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REPORT OF THE BOARD OF SUPERVISORS
To be submitted to the 2025 Annual General Meeting of Sharcholders
of Saigon Shipping Joint Stock Company (SSC)

To: The General Meeting of Shareliolders of Saigon Shipping Joint Stock Company

Pursuant to the Charter on the Organization and Operation of Saigon Shipping Joint Stock Company (as amended and supplemented

for the 6th time, approved by the 2021 Annual General Meeting of Shareholders on April 28, 2021);

Pursuant to the Regulation on the Operation of the Board of Supervisors of Saigon Shipping Joint Stock Company dated April 28,

2021.
The Board of Supervisors (“BOS”) of Saigon Shipping Joint Stock Company (“the Company”) for the 2021-2026 term respectfully
submits to the 2025 Annual General Meeting of Shareholders the following report:

I. Activities of the Board of Supervisors in 2024
The Board of Supervisors (“BOS”) of the Company for the 2021-2026 term in 2024 consisted of the following members:

—  Mr. Do Duc Tuan — Head of the Board of Supervisors
—  Ms. Duong Thi Kim Kieu — Member of the Board of Supervisors
—  Ms. Nguyen Thi Huyen Trang — Member of the Board of Supervisors

The BOS performed its functions and duties in accordance with the Company’s Charter and the Regulation on the Operation of the BOS.

Specifically:

Developed the supervision plan and notified the Board of Directors (“BOD”) and the General Director of the Company for
implementation;

—  Conducted supervision and evaluation of the performance of the BOD and the General Director;

—  Attended meetings of the BOD when requested; participated and provided opinions on matters related to the Company’s
operations during such meetings;

—  Conducted inspection and supervision of the Company’s compliance with laWs and internal corporate governance regulations;
carried out inspection and supervision of the Company’s financial, accounting, and business activities;

—  Reviewed the legality, order, and procedures for the issuance of decisions and resolutions;

—  Monitored and supervised the disclosure of information in accordance with the law.

The BOS conducted on-site supervision at the Company according to the following plan:

~  First inspection starting from November 4, 2024: Comprehensive supervision of the financial activities for the years 2021,
2022, 2023, and the first six months of 2025, extended to cover nine months of 2024;

—  Second inspection starting from April 14, 2025: Comprehensive supervision of the financial activities for fiscal year 2024,
phase 2.

Results of Supervision

—  As the BOS members could not reach a consensus on the overall supervision results and related recommendations to prepare a
consolidated supervision report to the Board of Directors (“BOD™) and the General Director, the BOS agreed that each member
would prepare and submit their own independent supervision report to the BOD and the General Director.

Attached are the individual supervision reporis of each BOS member; BOS member Ms. Duong Thi Kim Kieu did not submit a

report. The reports are as follows:

First inspection:

v’ Supervision Report dated January 2, 2025 by BOS member My Do Duc Tuan

v’ Supervision Report dated December 31, 2024 by BOS member Ms. Nguyen Thi Huyen Trang

Second inspection:

v’ Supervision Report dated May 6, 2025 by BOS member My. Do Duc Tuan

v Supervision Report dated May 23, 2025 by BOS member Ms. Nguyen Thi Huyen Trang

—  The independent reports of the BOS members contain findings and recommendations that are similar in certain aspects but
differ in proposed opinions and specific recommendations; they also include distinct findings requiring separate
recommendations. ’

Attached herewith is APPENDIX NO. 2: SUMMARY OF THE SUPERVISION RESULTS OF EACH MEMBER OF THE BOARD

OF SUPERVISORS.

I1. Results of Financial and Business Supervision and Appraisal of the Financial Statements for 2022, 2023, and 2024
According to Resolution No. 01/NQ-DHDPCD-SSC dated May 15, 2024 of the General Meeting of Shareholders (“GMS”), the GMS
approved the selection of Southern Auditing and Accounting Financial Consulting Services Co., Ltd. (AASCS) as the independent
auditor/reviewer of the Financial Statements (“FS”) for the fiscal years 2022, 2023, and 2024.




As of the 2025 GMS, the Company had the following audited Financial Statements:
m The separate financial statements for 2022 of the parent company were audited under Audit Report No. 704/BCTC-

TC/2024/AASCS dated August 27, 2024;
m The consolidated financial statements for 2022 were audited under Audit Report No. 705/BCTC-TC/2024/AASCS dated August

27,2024,
m The separate financial statements for 2023 of the parent company were audited under Audit Report No. 708/BCTC-

TC/2024/AASCS dated August 27, 2024;
m The consolidated financial statements for 2023 were audited under Audit Report No. 709/BCTC-TC/2024/AASCS dated August

27,2024,
m The separate financial statements for 2024 of the parent company were audited under Audit Report No. 310/BCTC-

TC/2025/AASCS dated March 27, 2025,
The Company has not yet had the consolidated financial statements for 2024 audited.
The Board of Supervisors has reviewed and appraised the above financial statements to report to the General Meeting of

Shareholders and found that:

—  The financial statements for the years 2022, 2023, and 2024 were audited, and both the auditors and the audit firm expressed
qualified opinions on these financial statements. These qualified opinions have a significant and material impact on the
truthfulness and fairness of the Company’s financial statements for the years 2022, 2023, and 2024.

~  Upon reviewing the qualified opinions, the Board of Supervisors (BOS) found that these qualifications:

+  Are not caused by force majeure circumstances;
+  Are not issues that cannot be rectified, addressed, or adjusted in the financial statements to ensure the auditors can

issue an unqualified opinion.
Based on the qualified opinions of the auditors and the audit firm regarding the Company’s financial statements for 2022, 2023, and

2024, the BOS proposes as follows:

1. The BOS recommends that the General Meeting of Shareholders (GMS):

» Not approve the audited separate and consolidated financial statements for 2022;
« Not approve the audited separate and consolidated financial statements for2023;
+ Not approve the audited separate financial statements for 2024.

2. The BOS recommends that the GMS adopt a resolution requiring the Board of Directors (BOD) to review and clarify the
auditors’ qualified opinions on the Company’s financial statemerits, and to instruct the General Director to make necessary
adjustments to the financial statements in cases where the auditors’ opinions are consistent with current laws, accounting
regimes, and accounting standards, so that the financial statements can be submitted to the GMS for approval in accordance

with legal regulations and the Company’s Charter.

I11. Results of Supervision over the Board of Directors and the General Director

1. Results of Supervision over the Board of Directors (BOD)
+ Thé Board of Supervisors (BOS) has no issues requiring attention from the General Meeting of Shareholders (GMS) regarding the

BOD’s performance of its management responsibilities in accordance with the Law on Enterprises, the Law on Securities, the Company’s
Charter, the resolutions of the GMS, and other applicable legal provisions.
« However, several limitations in the operation of the BOD remain as follows: N

—  The implementation of certain resolutions of the GMS has been significantly delayed, and some matters have not received full
consensus among all BOD members, resulting in the failure to issue resolutions for execution;

— Several recommendations from BOD members (Mr. Tran Thien and Mr. Nguyen Van Long) have not yet been addressed or
resolved satisfactorily;

—  Many BOD meetings required multiple sessions before resolutions could be approved;

—  Some recommendations from the BOS and its members regarding business operations and financial and accounting
management have not been reviewed or resolved by the BOD, which could adversely affect the Company’s operations and
compliance with laws. Among these are comments and recommendations from BOS members in their individual supervision
reports, which have been assessed as serious in nature.

« In 2024, the Board of Directors (BOD) convened regular and extraordinary meetings in accordance with the Company’s Charter and
the Regulation on the Operation of the BOD; during the year, the BOD issued 24 resolutions relating to the Company’s business
operations, organizational matters, and personnel management. Attached herewith is Appendix No. 1: List of Resolutions of the BOD
in 2024.

« The BOD meetings were duly convened and conducted in compliance with applicable procedures; all resolutions and decisions of the
BOD were issued in accordance with its functions, duties, and authority as prescribed by the Law on Enterprises, the Company’s Charter,
and the Regulation on the Operation of the BOD.

« Certain BOD members, within the scope of their functions, duties, powers, and responsibilities, have directly supervised the Company’s
production and business activities, financial management, and other operations, thereby providing recommendations to the BOD and
the General Director regarding existing issues in corporate governance and management practices.

2. Results of Supervision over the General Director

* Regarding the Delegation of Authority



The General Director delegated authority to the Deputy General Director, the Directors of Hai Phong Branch and Can Tho Branch, and
the Deputy Director of the Logistics Center, authorizing them to act on behalf of the General Director in managing and executing one
or more business and operational activities in compliance with the law and the Company’s Charter.

* Regarding the Performance of Duties

The General Director organized and implemented the Company’s business operations during the year. However, several limitations in
management and administration remain, as follows:

—  The General Director has not taken proactive or effective measures in personnel restructuring, particularly with regard to senior
management positions. The Company’s human resources management remains weak, especially concerning the functions, duties,
powers, and responsibilities of the Chief Accountant (or person in charge of accounting) and the accounting department, as required by
law and the Company’s Charter.

— The General Director has not exercised due diligence, seriousness, and abjectivity in addressing the recommendations made by
the BOS members in their supervision reports, particularly regarding the handling of violations and misconduct related to organizations
or individuals. There has also been no feedback, discussion, or coordination with the BOS members to clarify the issues raised in the
recommendations.

—  As of the reporting date, the operation and utilization of the 6,480 m* empty container yard have not yet been approved through a
completion acceptance report and formally handed over for use, which constitutes a violation of and non-compliance with legal

regulations.

IV. Evaluation of Coordination between the Board of Supervisors (BOS), the Board of Directors (BOD), and the General
Director

1. Evaluation of Coordination between the BOS and the BOD

—  The BOD adequately provided the BOS with all resolutions and decisions. The BOS also furnished the supervision plans and
results to all BOD members. During the supervision process, the BOS informed the BOD for coordination and invited its
members to participate when possible.

—  The BOD invited BOS representatives to attend meetings related to business and production activities, and all written
consultations sent to BOD members were also forwarded to BOS members.

_ The BOD created favorable conditions for the BOS to perform its assigned duties in accordance with regulations.

_ The results of the BOS’s financial and business supervision activities, conducted according to its plan, were promptly submitted
to the BOD for acknowledgment, consideration, and timely response, direction, or corrective action within the BOD’s functions,
duties, and authority.

2. Evaluation of Coordination between the BOS and the General Director

—  The monthly financial and business management reports submitted to the BOD were also simultaneously sent to all BOS
members. :

— The General Director instructed relevant departments and divisions of the Company to provide information, documents,
records, vouchers, and reports when the BOS conducted supervision as planned. *

However, during the comprehensive supervision of the financial statements for 2021, 2022, 2023, and the first nine months of 2024
(from November 4, 2024 to November 15, 2024), the direct interaction and cooperation between the General Director / Executive Board
and relevant departments with the BOS were uncooperative and lacking goodwill, causing difficulties for the BOS and the participating
BOD members.

Specifically, during the supervision process, the BOS requested direct meetings with the General Director / Executive Board and other
individuals or departments assigned by the General Director to clarify certain issues. However, the BOS consistently received excuses
such as “busy with meetings” or “occupied with other work™ throughout the supervision period at SSC.

There were even cases where the BOS and the attending BOD members had to issue urgent written requests concerning the operation
of the Company’s Vehicle Transportation team, yet no feedback or resolution was provided by the General Director.

Therefore, the interaction between the parties was limited merely to the process of “the BOS requesting documents and the Company
providing records and vouchers.” Furthermore, the provision of such documents and records was not carried out in accordance with the

timeline or plan requested by the BOS.

V. Recommendations of the Board of Supervisors (BOS)

1. Focus on developing a comprehensive business strategy with specific and effective action plans. Accordingly:

—  Conduct analysis and evaluation, and develop a reasonable restructuring plan for the operations of each unit and department to
ensure overall efficiency.

—  Develop and implement internal rules and regulations consistent with legal requirements and the Company’s actual operations,
ensuring that they encourage initiative, dynamism, and accountability among all departments and units; align the interests of
departments and divisions with the effectiveness of business performance.

—  Strengthen the supervision of the Board of Directors (BOD) and its members over the Company’s operations to enable timely
recommendations, directions, and adjustments in accordance with the resolutions of the General Meeting of Shareholders
(GMS) and relevant legal regulations.

2. Perform a full reconciliation and confirmation of all receivables and payables at year-end; focus on reviewing and collecting
documentation related to bad or doubtful debts; determine the individual responsibility (if any) involved, propose debt
seftlement solutions in accordance with regulations, and submit them to the competent authorities for approval.
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3. Accelerate organizational restructuring, develop an appropriate human resource policy, and enhance the development of a
competent and qualified workforce to meet the Company’s growth needs; at the same time, review, amend, and supplement the
salary mechanism in compliance with regulations, ensuring that income is linked to work efticiency and productivity.

4. TFocus on promoting investment plans already approved in principle by the GMS and those investment projects authorized by
competent authorities, ensuring on-schedule implementation to enhance production and business capacity.

5. Adopt measures to utilize cash resources for production and business activities instead of depositing them in term accounts at
banks, in order to improve capital utilization efficiency.

6. Continue working with competent state authorities to complete the procedures for recording ownership of the two warehouses
on the land use right certificates, ensuring full legal compliance and thereby supporting the Company’s warehouse business
operations in accordance with the law.

7. Continue to liaise with competent state authorities to extend the land use term for the land areas currently managed and utilized
by the Company.

8. Recommend that the GMS adopt a resolution requiring the BOD to review and assess the issues raised in the supervision reports
of BOS members; instruct the General Director to rectify or report to higher authorities on corrective actions regarding the
shortcomings and recommendations raised by the BOS or its members; and take appropriate measures in accordance with legal
provisions to handle any violations identified or recommended by the BOS or its members (if any).

VI. Operational Orientation of the Board of Supervisors (BOS) for 2025 .

1. Supervise the Company’s compliance with the law, the Company’s Charter, the resolutions of the General Meeting of
Shareholders (GMS), the resolutions and decisions of the Board of Directors (BOD), as well as the Company’s internal
regulations and procedures in the management and administration ‘of business activities.

2. Monitor and review the reasonableness, legality, truthfulness, and prudence in the management and business administration of
the BOD and the General Director, including the organization of accounting operations and the preparation of financial
statements.

3. Appraise the financial statements audited by an independent auditing firm.

4. Supervise the implementation of the Company’s annual business plan.

5. Coordinate and support the BOD and its members in performing their functions, duties, and powers when requested, in
accordance with the functions, duties, and powers of the BOS and its members.

6. Prepare and implement a comprehensive supervision plan covering the Company’s financial and business performance in 2025.

7. Report to and submit to the GMS in accordance with the functions, duties, and powers of the BOS.

The above constitutes the Report on the Activities of the Board of Supervisors for 2024, respectfully submitted to the 2025 Annual
General Meeting of Shareholders for consideration and approval.

Respectfully submitted.

Recipients: BOARD OF SUPERVISORS
1. The General Meeting of Shareholders of the Company; Member — Head of the Board of Supervisors:

2. Members of the Board of Supervisors; Do Due Tuan

3. The Board of Directors of the Company; (Signed)

4. For filing.

Member of the Board of Supervisors:
Nguyen Thi Iluyen Trang

(Signed)

Member of the Board of Supervisors:
Duong Thi Kim Kieu

(Signed)
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APPENDIX NO. 1: LIST OF RESOLUTIONS OF THE BOARD OF DIRECTORS IN 2024

Shipping Joint Stock Company)

(Attached to the Report of the Board of Supervisors submitted to the 2025 Annual General Meeting of Shareholders of Saigon

Resolution ) Approval | Implementation
No. No. Date Summary of Content Ratio Status
01/NQ Regarding the approval of the plan to collect shareholders’
1 it 18/01/2024 | opinions in writing and compile the list of shareholders eligible to 3/5 Implemented
HDQT-SSC e = 8
exercise their rights
02/NQ .| Regarding the approval of the appointment policy for personnel to
2 A 26/03/2024 | assume the position of General Director of Binh Minh Logistics 3/5 Implemented
HDQT-SSC . :
Joint Venture Co., Ltd.
03/NQ- Regarding the cancellation of the list of shareholders as of the last
2
3 | upgrssc | V042024 | sistration date — February 2, 2024 35 mplesmiented
04/NQ- Regarding the preparation of the list of shareholders eligible to
9 HDQT-SSC i exercise their rights to provide opinions in writing 35 Implemented
05/NQ- Regarding the extension of the deadline for holding the 2024
3 HDQT-SSC GA/05/ 2024 Annual General Meeting of Shareholders 3 linplémentsd
06/NO- Regarding the approval of the consultation contents from the
6 HDQT-SSC 06/05/2024 | representative of the Company’s capital contribution in 3/3 Implemented
) Saigonship Da Nang Joint Stock Company
07/NQ- Regarding the election of the Chairman of the Board of Directors
¢ HDQT-SSC 14052024 of Saigon Shipping Joint Stock Company 3 Iniplemecaied
08/NQ- Regarding the preparation of the list of shareholders eligible to
8 HDQT-SSC 14/05/2024 | exercise their rights to attend the 2024 Annual General Meeting of 5/5 Implemented
Shareholders of Saigon Shipping Joint Stock Company
09/NO- Regarding the approval of the list of members of the Vote- v
9 HDQT-SSC 15/05/2024 | Counting Committee and the Secretary Team for the collection of 5/5 Implemented
shareholders’ opinions in writing
Regarding the approval of the consultation contents from the
10/NQ- Company’s capital representative at Saigonship Da Nang Joint
10 HDQT-SSC 04/06/2024 -| Stock Company relating to the voting agenda at the 2024 Annual 3/3 Implemented
General Meeting of Shareholders of Saigonship Da Nang Joint
Stock Company
11/NQ- - Regarding the approval of the policy to extend Mr. Le Minh’s term
1 HDQT-SSC 04062024 as General Director of Binh Minh Logistics Joint Venture Co., Ltd. 3 Implementcd
12/NQ- Regarding the legal recognition of the validity of resolutions and
12 a .| 04/06/2024 | documents issued by the Board of Directors of Saigon Shipping 3/3 Implemented
HDQT-SSC : :
Joint Stock Company
13/NQ- Regarding the plan to organize the 2024 Annual General Meeting
& HDQT-SSC 13106202 of Sharcholders of Saigon Shipping Joint Stock Company B Tmplemented
14/NQ- Regarding the approval of the liquidation plan for three tractors
u HDQT-SSC 18/06/2024 . managed and operated by the Hai Phong Branch i hipienaedied
15/NQ- Regarding the approval of the policy to terminate the office lease
13 HDQT-SSC Tamaciiz and relocate the head office of Hai Phong Branch M fnplenignted
16/NQ- Regarding the approval of contracts and transactions with related
16 HDQT-SSC L parties in 2024, including: fplentanted
+ Contract between SSC and GLS Shipping Joint Stock 474
Company (approved by 4/4 members entitled to vote);
+ Contract between SSC and JVS (approved by 1/2 members 12
entitled to vote)
17/NQ- Regarding the dismissal of the General Director of Saigon
i HDQT-SSC 26/06/2024 Shipping Joint Stock Company 54 Implemented
18/NQ- Regarding the appointment of the new General Director of Saigon
i HDQT-SSC 26106 Shipping Joint Stock Company L lpleiicnted
19/NQ- Regarding the change of legal representative of Saigon Shipping Implemented
191 yporssc | 261062024 | join Stock Company 1
20/NO- Regarding the content of the General Meeting of Shareholders on Implemented
20 HPQT-SSC 26/06/2024 | the dismissal and election of additional members of the Board of 3/4

Directors of the Company .
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21/NQ-

Regarding the content of the General Meeting of Shareholders on

3/4

Implemented

21 HPQT-SSC 26/06/2024 t!le d1'51.mssal a‘nd election of additional members of the Board of
Supervisors of the Company
22/NQ- Regarding the hiring of a consulting unit for the 2024 Annual Implemented
22 HDBQT-SSC 2062024 General Meeting of Shareholders 34
23/NQ- Regarding the content of the General Meeting of Shareholders on Implemented
23 . | 01/07/2024 the dismissal and election of additional members of the Board of 5/5
HPQT-SSC = GIS
Directors of the Company
24/NQ- Regarding the content of the 2024 Annual General Meeting of Implemented
24 | mporsse | 217072024 | gpareholders - 3
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SAIGON SHIPPING JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
BOARD OF SUPERVISORS Independence - Freedom — Happiness
Term of Office: 2021-2026

REPORT OF THE BOARD OF SUPERVISORS
For the financial years 2021, 2022, 2023 and the first six months of 2024
(extended to include the first nine months of 2024)

To: The Board of Directors of Saigon Shipping Joint Stock Company,
the General Director of Saigon Shipping Joint Stock Conipany
Also Ce: Members of the Board of Supervisors

Pursuant to the Charter on the organization and operation of Saigon Shipping Joint Stock Company;
Pursuant to the Regulation on the operation of the Board of Supervisors of Saigon Shipping Joint Stock Company;
—  Pursuant to the written document dated September 12, 2024 from the members of the Board of Directors, Mr. Nguyen Van
Long and Mr. Tran Thien;
_  Pursuant to the written document dated October 1, 2024 from the Board of Supervisors sent to the Board of Directors of Saigon
Shipping Joint Stock Company;
—  Pursuant to the agreed supervision plan of the members of the Board of Supervisors;
—  Pursuant to the Notice of the Supervision Plan regarding the Comprehensive Financial Supervision for the years 2021, 2022,
2023 and the first six months of 2024, extended to include the first nine months of 2024.
The Board of Supervisors consists of the following members:
1.Mr. Do Duc Tuan — Member of the Board of Supervisors — Head of the Board
2.Ms. Nguyen Thi Huyen Trang — Member of the Board of Supervisors
Member of the Board of Directors cooperating according to assigned functions and duties:
3. Mr. Nguyen Van Long — Member of the Board of Directors '
The Board of Supervisors carried out its supervision work at the head office of Saigon Shipping Joint Stock Company (“the Company™)
from November 4, 2024 to November 14, 2024, and subsequently continued to perform the tasks remotely.
As Ms. Nguyen Thi Huyen Trang, member of the Board of Supervisors, did not provide her feedback on the contenis of the supervision
results presented in the Drafi Supervision Results Report (which had also been sent to the Board of Directors, General Director, and
other members of the Board of Supervisors on December 5, 2024, due to the urgency of several issues identified during the supervision
process requiring immediate attention and resolution) in order to consolidate and finalize the Board of Supervisors’ official report, but
instead submitted her individual Supervision Results Report dated December 31, 2024, presenting her own separate supervision

Jindings.
Therefore, I, Do Duc Tuan, in my capacity, functions, and authority as a member of the Board of Supervisors, respectfully submit to

you the supervision results of the Supervisor as detailed below. >

A. ON THE SUPERVISION WORK:

Implementation process of the Board of Supervisors® duties at the Company:

Regarding the progress of providing documents and records as requested by the Board of Supervisors, the relevant departments’
responses were relatively slow, affecting the overall progress and working schedule of the Board of Supervisors:

The reports and accounting books that were requested in advance by the Board of Supervisors for preliminary review prior to the on-
site supervision were not provided as scheduled. They were only made available upon the commencement of the on-site work at the
Company, and even then, additional requests had to be made several times before all documents were finally provided.

The progress in supplying accounting records, vouchers, and other documents requested by the Board of Supervisors was relatively
slow. Many files were incomplete, and only after the Board of Supervisors conducted inspections and requested supplementation

were the missing materials provided.
During the supervision process, the Board of Supervisors had to hold a short meeting with the General Director and the Company’s

Executive Board on the morning of November 8, 2024, to expedite the provision of the required documents and materials.

2 The interaction and direct communication between the Board of Supervisors and the Company’s Management as well as relevant
departments were also unsatisfactory:

During the implementation process, for several matters requiring clarification, the Board of Supervisors requested direct discussions
with the Management or relevant personnel to better understand and receive the Company’s explanations. However, citing reasons such
as being occupied with meetings or other work, these discussions could not be arranged. Consequently, the interaction was limited to a
one-way process, in which the Board of Supervisors submitted requests and the Company provided documents and vouchers for review
and supervision.

On November 14, 2024, the Board of Supervisors and a member of the Board of Directors issued a notice to the General Director
regarding the temporary suspension of on-site supervision at the head office of Saigon Shipping Joint Stock Company from November
15, 2024. Accordingly: .

(1) The Board of Supervisors would proactively continue its supervision work remotely; and
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(2) The supervision at Binh Minh Joint Venture Forwarding Co., Ltd. (JVS) would be scheduled and notified separately to both JVS

and SSC.

<+ Supervisor’s Opinion:

— The lack of cooperation and proactive coordination from the Company’s Management adversely affected the progress and quality of
the Board of Supervisors’ work. This constitutes a violation of the Regulation on the Operation of the Board of Supervisors and the
Regulation on the Operation of the Board of Directors as approved by the General Meeting of Shareholders. The responsibility lies
with the General Director, Executive Board, and related departments.

— Due to the delays in on-site supeivision at the Company’s head office, the Board of Supervisors could not adhere to the planned
schedule for implementing supervision at JVS Company—a wholly owned subsidiary of SSC. The supervision plan for this entity
will be rearranged and officially notified to both JVS and SSC by the Board of Supervisors.
€ Supervisor’s Recommendation:

— The Board of Directors is requested to direct an investigation to determine the causes of the Company’s lack of cooperation during
the working process with the Board of Supervisors and the member of the Board of Directors; to review and assess the responsibilities
of individuals and organizations that failed to comply with the Company’s internal regulations, thereby affecting the progress and
quality of the supervision work conducted by the Board of Supervisors.

B. FINANCIAL STATEMENTS FOR 2021, 2022, AND 2023; SEMI-ANNUAL REPORT FOR 2024

I. Financial Statements for 2021

The Financial Statements for 2021 of the Company were audited by AFC Vietnam Auditing Company Limited (AFC), a legally approved
auditing firm authorized by the General Meeting of Shareholders (GMS). )

On May 5, 2022, AFC issued Audit Report No. 102/2022/BCKTTT-HCM.00407, which replaced the previous Audit Report No.
162/2022/BCK T-HCM.00407 dated March 11, 2022, due to errors detected by the Board of Supervisors during its review of the earlier
report. The Board of Supervisors had provided feedback to the General Director of the Company for further discussion and adjustment
of the financial statements.

Regarding the revised financial statements, when submitted to the General Meeting of Shareholders for approval, there was no consensus
among the members of the Board of Supervisors; and when presented to the GMS, the report was not approved.

During this supervision, the Board of Supervisors continued to review and re-examine the audited financial statements and provides the
following observations and comments:

2. Error in caleulating the impairment loss of the subsidiary investment

The data presented in the separate financial statements for 2021 (revised), audited on May 5, 2022, still contained an error in calculating
the impairment loss of the subsidiary investment, overstating the adjustment amount by VND 73,653,969. When corrected, this would
increase profit afer tax and increase the value of the investment in the subsidiary by the corresponding amount. In addition, this
adjustment would also affect the computation and revision of several figures, thereby altering some other indicators in the financial
statements. (Detailed calculation is provided in Appendix 01 attached.)

«* Supervisor's Opinion:

Although the error is not significant in amount relative to total assets, it is material in nature Jfrom an accounting standpoint. The error
has a continuing impact, as the investment in the subsidiary still appears with incorrect figures in the financial statements of subsequent
years.

# Supervisor's Recommendation:

The Board of Directors is requested to direct, monitor, and require the General Director to review and correct the financial
statements fo ensure that the 2021 financial statements present a true and fair view.

2. Other matters requiring adjustment to the 2021 financial statements are further discussed in the SJollowing sections of the
supervision resulfs.

IL. Financial Statements for 2022 and 2023

1. Independent Audit Implementation

The financial statements for 2022 and 2023 of the Company were legally audited by AASCS — Southern Auditing and Accounting
Financial Consulting Service Co., Ltd., an auditing firm approved by the General Meeting of Shareholders (GMS).

2. Qualified Audit Opinions

In the audit reports for the financial statements for fiscal years 2022 and 2023, the auditors issued qualified opinions. This means that
the figures presented in these financial statements do not fully and fairly reflect, in all material respects, the financial position,
business performance, and cash flows of the Company for the respective fiscal years.

The Board of Supervisors also emphasizes that the audit report for the 2022 financial statements issued by MOORE AISC Auditing
and Informatics Services Co., Ltd.—an auditing firm proposed by the General Director and approved by the Board of Directors—was
declared invalid by a court ruling, even though the report had provided an unqualified (clean) opinion, with no qualifications,
disclaimers, or adverse opinions.

Below are the observations, opinions, and recommendations of the member of the Board of Supervisors concerning the qualified
opinions expressed by the auditors in these financial statements.

1) First Qualified Opinion

In the audit report for the 2022 financial statements, the auditors stated:
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“In 2022, the Company temporarily transferred fixed assets from construction-in-progress, of which VND 3,335,441,091 was recorded
under Buildings and Architectural Structures for the project ‘Construction of an Emplty Container Yard on an Area of 6,480 m? of Land

in Linh Xuan Ward, Thu Duc District’.
This project has not yet undergone the acceptance and handover procedures between the construction contractor and the investor. The

act of putting the project into use without completing the acceptance and handover process is non-compliant with the provisions of
Clause 1, Article 23 of Decree No. 06/2021/ND-CP dated January 26, 2021 issued by the Government on the detailed regulations for
the management of construction quality, execution, and maintenance of construction works.

According to the State Audit’s minutes dated September 25, 2023, the State Audit excluded from the 2022 corporate income tax-
deductible expenses an amount of VND 360,733,332, representing the depreciation and amortization costs of this project, as the project
had been put into use without an official acceptance and handover record, in accordance with Article 4 of Circular No. 196/2015/TT-

BTC dated June 22, 2015 of the Ministry of Finance.”

1. Decree No. 06/2021/ND-CP dated January 26, 2021
Issued by the Government, detailing certain aspects of quality management, construction execution, and maintenance of construction works, stipulates the requirements
for acceptance of completed works and project components as follows:

Article 23 — Acceptance of completed project components and construction works for use

1.) Acceptance of completed project components and construction works: .

Before a construction work is put into operation, the project owner must organize and directly participate in the acceptance of the completed project components or
works when the following conditions are satisfied:

a) Construction has been carried out in full accordance with the approved design documents;

b) Acceptance of construction work items, parts, and stages during the construction process has been completed as required under Articles 21 and 22 of this Decree;

¢) The results of tests, inspections, calibrations, and trial operations meet the technical requirements as prescribed by the construction design;
d) Compliance with the provisions of laws on fire prevention and fighting, environmental protection, and other relevant regulations.

2) Conditions for putting a project or a project component into operation:

a) The project or project component has been accepted in accordance with Clauses 1 and 2 of this Article.

2. Circular No. 782014/I'T-BTC dated June 18, 2014

(as amended and supplemented under Clause 2, Article 6 of Circular No. 119/2014/TT-BTC and Article 1 of Circular No. 1512014/TT-BTC)

Article 4 — Amendment and Supplement to Article 6: Deductible and Non-deductible Expenses in Determining Taxable Income

Clause 2.2 — Depreciation expenses for fixed assets in the following cases are non-deductible:

a) Depreciation of fixed assets not used for production or business activities of goods or services;

b) Depreciation of fixed assets without valid ownership documents proving that they belong to the enterprise (except for assets under finance lease);

¢) Depreciation of fixed assets not managed, monitored, or recorded in the enterprise’s accounting books in accordance with the current accounting and asset
management regime. .

3. Circular No. 200/2014/TT-BTC dated December 22,2014 *

Issued by the Ministry of Finance, providing guidance on the Corperate Accounting Regime

Article 34 — Principles for accounting of fixed assets, investment property, and construction-in-progress costs:

1.Fixed assets, investment property, and construetion-in-progress cosls must be monitored, finalized, managed, and used in accordance with the current laws and
regulations. .

Arlicle 46 — Account 24 1: Construction in Progress

Clause 3.1.11 — Accounting methods for major economic transactions:

When the construction work is completed and general acceptance procedures have been finalized, and the asset has been handed over and put into use: If the final
settlement has been approved, the enterprise records the value of the asset formed through investment based on the approved amount; I the final settlement has not yet
been approved, the enterprise records an increase in the asset’s value based on temporary value, determined from the actual expenses incurred to obtain the asset
(referencing Account 241 — Construction in Progress to determine the temporary cost).

¢ Supervisor’s Opinion
e The auditor’s qualified opinion on the financial statements for the relevant years concerning this item is well-founded. During the
2022 audit, the State Audit Office did not recognize the depreciation and amortization expenses claimed by the Company when
determining taxable income, as the project had not yet undergone official acceptance and handover procedures before being put into
use.
¢ The Supervisor observes that the Company’s act of using the 6,480 m? yard project for its operations, recognizing it as a fixed asset,
and calculating depreciation and allocating certain costs that are not eligible to be capitalized is non-compliant with the relevant
provisions of law on accounting, corporate income tax, and construction investment management.

The Supervisor’s compiled data on this matter for the years 2022, 2023, and 2024 are as follows:

Original Value (VND) Depreciali‘(;:{l Allocation
Item Account Cost (YN 2024 (6
Fixed assets L 2022 2023 2024
Allocation months)

Investment value of the .
6,480 m? yard TRZ11 1 3.40.441,00 223.696.068 | 223.696.068 | 111.848.034 | 55.924.017
Land use rights for the
6,480 m? yard TE213 | 4.913,602,500 126.682.656 | 126.802.656 | 63.401.328 | 31.700.664
Non-capitalized expenses TK
related to the yard 2422 411.111.789 | 137.037.264 | 137.037.264 | 68.518.632 | 34.259.316
Compensation and site TK
leveling expenses 2421 109.600.000 | 109.600.000
Total 8,269,043,891 | 520.711.789 | 597.015.988 | 487.535.988 | 243.767.994 | 121.883.997

s*Supervisor’s Recommendation
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The Board of Directors is requested to direct, monitor, and require the General Director to reverse all accounting entries that:
Recognized an increase in fixed assets transferred from construction-in-progress; Recorded depreciation of fixed assets; and Allocated
expenses related to the 6,480 m? yard project to operating costs. The Company must restate the financial statements for 2022 and 2023
and disclose the corrected information in accordance with legal requirements. Specifically:
a) Adjust and reverse the capitalization of construction investment for the 6,480 m? yard project with an original value of VND
3,355,441,091 recorded in 2022.
At the same time, reverse the depreciation of fixed assets previously recorded as expenses in:

e 2022: VND 223,696,068

e 2023: VND 223,696,068

e  First half of 2024: VND 111,848,034

o (3/2024: VND 55,924,017
b) Adjust and reverse the capitalization of the land use rights for the 6,480 m* yard with an original value of VND 4,913,602,800

recorded in 2022. At the same time, reverse the depreciation of these fixed assets previously included in expenses:

e 2022: VND 126,682,656
o 2023: VND 126,682,656
e First half of 2024: VND 63,401,328

+ e (Q3/2024: VND 31,700,664
Furthermore, the Company must adjust and reverse the allocation of unrecognized expenses related to the 6,480 m* yard project,
including ground compensation and site leveling costs, previously charged to business expenses (unit: VND).

Unrecognized Expenses Ground Compensation and Repair Expenses
2022 137,037,264 109,600,000
2023 137,037,264 -
First half of 2024 68,518,632 v -
3 quarter/2024 34,259,316 -

o The Board of Directors is requested to direct, oversee, and work with the auditing firm lo ensure that no qualified opinions are
issued by the auditors in future audit reports, thereby guaranteeing that the Company 's financial statements for each year present a
true and fair view and that all required information disclosures are made in full compliance with regulations.

o The Board of Directors shall clarify the responsibilities of the General Director and the relevant departments regarding violations
in the areas of accounting, corporate income tax, and construction investment management, and shall impose appropriate corrective
and disciplinary measures.

2) Second Qualified Opinion:

In the 2022 audit report, the auditors noted that: In 2022, the Company used the remaining balance of the salary fund accrued as expenses
in 2021 to pay salaries for January, February, and March 2022, totaling VND 927,407,001. This resulted in an understatement of current
corporate income tax expense on the 2021 financial statements by VND 185,481,400. Similarly, in 2023, the Company used the
remaining balance of the salary fund accrued as expenses in 2022 to pay salaries for January, February, and March 2023, totaling VND
1,457,164,955, leading to an understatement of current corporate income tax expense on the 2022 financial statements by VND
291,432,991.

In the 2023 audit report, the auditors further noted that: In 2024, the Company used the remaining balance of the salary fund accrued as
expenses in 2023 to pay salaries for January, February, and March 2024, amounting to VND 2,168,317,481, resulting in an
understatement of current corporate income tax expense on the 2023 financial statements by VND 433,663,496. After review and
examination, the Supervisor found that during the fiscal years 2022 and 2023, the General Director issued decisions to make additional
accruals to the salary fund, recording them as operating expenses. However, the business plan and payroll plan for these years had not
been approved by the General Meeting of Shareholders. The amounts accrued and recorded were as follows:

Year Indicator "Total Account 3341 | Account 3343 Note
Employee salary BOD salary
Additional Accrual The plan has not been approved by the General Meeting of
2022 5.711.506.954 5.471.306.954 240.200.000 Shareholders (GMS).

The plan has not been approved by the General Meeting of
300.072.143 Shareholders (GMS).

Additional Accrual

2023 5.289.155.109 4.989.082.966
Total 11.000.662.063 10.460.389.920 540.272.143

o Supervisor’s Opinion

According to Decree No. 53/2016/ND-CP dated June 13, 2016 of the Government and Circular No. 28/2016/TT-BLDTBXH dated
September 1, 2016 of the Ministry of Labour, Invalids and Social Atfairs, these regulations provide guidance on labor, salaries,
remuneration, and bonuses as the basis for representatives of state-owned capital to participate and vote at meetings of the Board of
Directors (BOD) or the General Meeting of Shareholders (GMS) of joint-stock companies in which the State holds more than 50% of
charter capital, as well as at meetings of the Members® Council of limited liability companies with two or more members in which the

State holds over 50% of charter capital.

e
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Therefore, the General Director’s decision to make additional salary fund allocations when the business plan and personnel-salary plan
had not been approved by the General Meeting of Shareholders was unfounded and beyond his authority, in violation of legal regulations
and the Company’s Charter on organization and operation.
Note: The General Director made such additional salary fund allocations without any opinion or reselution from the Board of Directors.
£ Supervisor’s Recommendation
The Board of Directors is requested to direct, oversee, and require the General Director to revoke the unauthorized and groundless
additional salary fund allocations for the years 2022 and 2023, which were made without proper approval from the competent authority.
a) 2022: )
+ Employee salary:
-+ Management Board salary:
b) Year 2023:
+ Employee salary: 4.989.082.966 VND
+ Management Board salary: 300.072.143 VND
v The Board of Directors is requested to direct, oversee, and require the General Director, after making the necessary adjustments to
the financial statements as recommended, to work with the auditing firm to ensure that no qualified opinions are issued by the auditors
in future audit reports. This is to guarantee that the financial statements for each year present a true and fair view and that all information
disclosures are made in full compliance with applicable regulations.
v The Board of Directors is also requested to clarify the responsibilities of the General Director, as well as those of individuals and
relevant departments, regarding the unauthorized and unfounded provisional appropriations of the bonus and welfare funds, and to
implement appropriate corrective and disciplinary measures.
3) Third Qualified Opinion: :
In the 2022 audit report, the auditors stated that: In 2022, the Company provisionally appropriated the Bonus and Welfare Fund from
undistributed profits in the amount of VND 2,894,400,000, and disbursed VND 2,086,799,960 during the year before any resolution
was issued by the General Meeting of Shareholders (GMS) or the Board of Directors (BOD) regarding profit distribution. This action
was not compliant with the provisions of Clause 2, Article 60 of the Company’s Charter.
In the 2023 audit report, the auditors further noted that: In 2023, the Company provisionally appropriated the Bonus and Weltare Fund
from undistributed profits in the amount of VND 2,000,000,000, and disbursed VND 1,638,307,090 during the year before any resolution
of the General Meeting of Shareholders or the Board of Directors regarding profit distribution. This action was also not compliant with
Clause 2, Article 60 of the Company’s Charter.
< Supervisor’s Opinion
The basis for the Company’s provisional appropriations of funds from annual profits (provisional profit distribution) must rely on the
business plan approved by the General Meeting of Shareholders, which includes the profit plan and profit distribution plan. Such
provisional appropriations must be approved by the Board of Directors through a resolution authovized by the GMS. Therefore, the
General Director’s decision to provisionally appropriate the Bonus and Welfare Funds for 2022 and 2023, when neither the business
plan nor the profit distribution plan had been approved by the GMS, and without a resolution of the Board of Directors, was unfounded
and beyond his authority, violating the Company's Charter on organization and operation.

5.471.306.954 VND
240.200.000 VND

»

Account 3351A Account 3351B | Account 3352
Year Item . Total Bonus Fund for Bonus Fund for Note
2 : Welfare Fund
Executive Board Employees
Provisional )
2022 g 2,894,400,000 194,400,000 1,890,000,000 810,000,000 | GMS not yet approved
appropriation
Provisional )
2023 e 2,000,000,000 180,000,000 500,000,000 | 1,320,000,000 | GMS not yet approved
appropriation
Total 4,894,400,000 374,400,000 2,390,000,000 | 2,130,000,000

< Supervisor’s Recommendation
The Board of Directors is requested to direct, supervise, and require the General Director to revoke the unauthorized and unfounded
appropriations of the Bonus and Welfare Funds and to restate the financial statements for the relevant years.
Details are as follows:
a) Revocation of the provisional appropriations for 2022:

e Bonus Fund for Executive Board: VND 194,400,000

e  Bonus Fund for Employees: VND 1,890,000,000

e  Welfare Fund: VND 810,000,000
b) Revocation of the provisional appropriations for 2023:

e Bonus Fund for Executive Board: VND 180,000,000

e  Bonus Fund for Employees: VND 500,000,000

e  Welfare Fund: VND 1,320,000,000
v The Board of Directors is requested to direct, supervise, and require the General Director, after adjusting the financial statements
as recommended, to work with the auditing firm to ensure that no qualified opinions are issued by the auditors in the audit reports. This
is to guarantee that the Company’s financial statements present a true and fair view, and that information is properly disclosed in
accordance with relevant regulations.’
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v The Board of Directors is also requested to clarify the responsibilities of the General Director and the relevant departments involved
in the unauthorized and unfounded appropriations of the Bonus and Welfare Funds, and to implement appropriate corrective and
disciplinary actions.

I11. Semi-Annual Financial Statements for 2024
As part of the supervision work plan, the Board of Supervisors requested the Company to provide the semi-annual financial statements
for 2024, as specified in the list of documents attached to the supervision plan and working schedule. However, the Board of Supervisors
only received the semi-annual financial statements prepared internally by the Company, which had not been reviewed or issued by an
independent auditing firm. .

Due to the absence of an independently reviewed semi-annual financial report for 2024, the Hanoi Stock Exchange issued Decision No.
1122/QD-SGDHN dated October 21, 2024, placing the Company’s SGS shares under trading restriction.
The Board of Supervisors has also not received any report or explanation from the General Director to the Board of Directors regarding
the causes and corrective measures for this issue.

+ Supervisor’s Opinion

The General Director failed to comply with legal requirements concerning the disclosure and publication of semi-annual financial
statements reviewed by an independent auditor. This non-compliance resulted in the Company's SGS shares being classified as under
trading restriction, which has caused negative impacts on the Company's reputation and may lead to potential losses for
shareholders. » v

& Supervisor’s Reconnmendation

The Board of Directors is requested to direct, supervise, and require the General Director to urgently organize and complete the audit
of the financial statements, ensuring they are finalized and published in accordance with legal regulations.

The Board of Directors should also instruct the General Divector to prepare a detailed report and explanation clarifying the causes
and responsibilities of the individuals and departments involved, and to propose appropriate corrective and disciplinary actions.

IV. On the Report of the State Audit Results to the Board of Directors
In 2023, pursuant to Decision No. 1026/QBD-KTNN dated August 4, 2023 of the State Auditor General regarding the audit of local
budgets for 2022 and the specialized audit on the management and use of off-budget state financial funds under the administration of
Ho Chi Minh City for the period 2020-2022, the State Audit Team (SAV) under Regional State Audit Office IV conducted an audit at
Saigon Shipping Joint Stock Company.
The audit results were recorded in the Audit Minutes dated September 27, 2023, and the Notification of Audit Results dated December
12, 2023 (officially received by the Company on March 25, 2024, with no “Confidential” marking).
The State Audit pointed out the following:
— Deficiencies and limitations in the Company’s financial management and executive operations;
— Additional state budget collection arising from the Company’s incorrect declaration and accounting.
However:
— The implementation of the State Audit’s work at the Company was not reported or notified by the General Director to the Board of
Directors upon receipt of the audit plan.
— The audit minutes and the notification of audit results, after the completion of the State Audit’s work and upon the Company’s receipt
of these documents, were not reported by the General Director to the Board of Directors. Furthermore, the General Director has not
reported to the Board of Directors on the remedial measures taken to address the deficiencies and shortcomings identified by the State

Audit Office.
Note: On November 8, 2023, a member of the Board of Divectors requested the provision of documents, including the following item: “Report on Compliance with Legal
Regulations: Please provide all documents related to the conclusions of competent authorities (including drafi and official conclusions), as well as the steps,
correspondence, and reports on implementation and corrective actions taken. This is a matter of high urgency.” However, the Company Secretary responded: “Report
on Compliance with Legal Regulations: As of now, the Company has not yet received the inspection results from the City Inspectorate or the State Audit Office. Once the
conclusions are received, the Executive Board will report to the Board of Directors accordingly.”

% Supervisor’s Opinion
V' The inspection conclusions issued by state regulatory authorities are extremely important as they directly affect the
management and operations of the Company—particularly the recommendations related to taxation, deficiencies in governance,
and potential legal violations. Such conclusions must be prompily reported and explained to the Board of Directors so that
appropriate decisions can be made where necessary. If the conclusions have a significant impact, they must be publicly disclosed
in accordance with the law.
v There is a serious concern as to whether the General Director and the Executive Board may have intentionally concealed the
inspection results and conclusions of state regulatory authorities by failing to report or communicate them to the Board of Directors.
% Supervisor’s Recommendation .
The Board of Directors is requested to direct, oversee, and require the General Director and the Executive Board to:
v’ Report in full all inspections conducted by state regulatory authorities at the Company from 2021 to the present, enclosing all
minutes, reports, and official conclusions, as well as any reporis or information previously provided to the Board of Directors and
the status of implementing corrective actions recommended by those authorities.
v Report on whether there was any deliberate concealment of the inspection results or conclusions of the state authorities;
identify the responsibilities of the individuals and departments involved; and propose appropriate corrective and disciplinary
measires.
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C. SUPERVISION RESULTS
I. Investment in the Container Truck Fleet and Its Management at the Company’s Head Office

1. Overview of the Container Truck Fleet Investment Project at the Company’s Head Office
The Board of Directors (BOD) issued Resolution No. 07/NQ-HPQT-SSC dated April 19, 2021, approving the investment project for
purchasing new tractor trucks and semi-trailers, based on the General Director’s Proposal No. 05/TTr-TGD-SSC dated March 31,
2021, with the following details:
Project title: Procurement of new tractor trucks and semi-trailers
Quantity: 05 tractor trucks and semi-trailers
Implementation period: 2021
Total estimated investment: VND 11,944,961,600
Project lifespan: 10 years
Project efficiency: NPV =VND 1,415,036,919; IRR = 11.70%
The BOD subsequently issued Resolution No. 07/QB-HDQT-SSC dated May 27, 2021, approving the project’cost estimate, based on
the General Director’s Proposal No. 30/TTr-TGD-SSC dated May 26, 2021, with the following: Total investment: VND
11,944,500,000; Implementation period: From Q4/2021 to Q1/2022
During June and July 2021, the Company conducted public bidding procedures for the tractor truck package under the project. On July
26, 2021, the Company opened the bids (with 04 bidders participating). On September 24, 2021, the bidding consultant issued the
Technical Evaluation Report. Subsequently, on October 28, 2021, the bidding consultant submitted Proposal No. 1028/TTT-AT dated
October 28, 2021, recommending that the bidding process be canceled due to “No winning bidder (Bid canceled)”, as all bid documents
failed to meet the requirements of the bidding dossier. :
On November 22, 2021, the General Director issued Proposal No. 45/TTr-TGD-SSC, requesting approval for the adjusted total
investment of the Procurement of new tractor trucks and semi-trailers project, proposing an adjustment to VND 12,484,409,600,
accompanied by the revised investment dossier containing key updated project information.

SANNSNANK

Adjustment (VND) Initial Project (VND)
Total Investment 12.484.409.600 11.945.000,000
Project Life 10 years 10 years
Net Present Value NPV 629.403.914 1.415.036.919
Internal Rate of Return IRR 10,14% 11,70%
Payback Period 9 years 5 months 8 years 8 months
Vehicle Type Huyndai HD1000 Huyndai HD1000
Depreciation Period - 7 years 7 years

The General Director's proposal was disagreed by 3/5 members of the Board of Directors (Mr. Le Minh, Ms. Huynh Nhu Y and Mr.
Nguyen Van Huong) and 2/5 members of the Board of Directors (Mr. Nguyen Van Long and Mr. Tran Thien) due to: delay in
implementation leading to price increase, low project efficiency after adjustment, not meeting investment expectations and requesting
clarification of the feasibility of the Project. Although approved by 3/5, the Board of Directors did not issue a Resolution approving the
adjustment of the Project. On January 5, 2022, the General Director issued Report No. 01/BC-BDH-SSC on the implementation of the
investment project to purchase new tractors and trailers. - On March 22, 2023, the Board of Directors issued Resolution No. 07/NQ-
HDQT-SSC on approving the adjustment of the implementation time of the project "Purchase of new tractors and trailers" with the ratio
of 3/5 members of the Board of Directors agreeing. idea. Accordingly: “Implementation period: 2021 to Quarter 4, 2023” - In 2023, the
Company carried out the bidding procedure for purchasing Container tractors under the Project “Purchase of new tractors and trailers”.
The results are as follows:

o Bidding unit: TAN VAN COMMERCIAL AUTOMOBILE PARTS COMPANY

o Vehicle type: DAEWOO CLATF KLUCLA4TF

o Quantity: 5 vehicles

o Winning bid value: VND 8.983.634.400 .

o Purchase completion date: August 9, 2023

- On January 12, 2024, the General Director issued Document No. 02/TTr-TGD-SSC on approving the final settlement of the project to
complete the Project: Investment in purchasing new tractors and trailers. Accordingly, the total proposed investment is: VND
10.827.023.453.

2. Project Performance

1) Operational Efficiency Since Commencement

According to the Company’s report, the business performance of the Container Truck Fleet is as follows:

Indicator 2023 (4.5 months) First 6 months of 2024 3™ quarter /2024 Cumulative Total (13.5 months)

1. Revenue  2,072,641,927  2,718,257,297 1,085,178,148  5,876,077,372
2. Direct costs (2,256,322,744)  (3,015,124,960) © (1,350,002,181)  (6,621,449,885)
3. Gross profit (183,680,817)  (296,867,663) (264,824,033)  (745,372,513)

As of the end of September 2024, the total number of customers since the fleet began operations was 20. The Container Truck Fleet
has now ceased operations, and all trucks and semi-trailers are currently stored at the Logistics Center’s yard.
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According to the Project Feasibility Study Report:

V' Projected revenue for the first year: VND 6,683,040,000, while the actual revenue over 13.5 months reached 87.93% of the
projected first-year figure.

v Projected gross profit for the first year: VND (66,908,060) (a loss), with profitability expected from the second year onward;
however, the actual gross profit over 13.5 months was —114.02% compared to the projected first-year result.

From the commencement of operations until suspension (a total of 13.5 months), the business performance of the fleet did not meef the
expectations sel in the Feasibility Study Report.

& Supervisor’s Recommendation .

The Board of Directors is requested to direct, supervise, and requiré the General Director to urgently review the entire operation of the
Container Truck Fleet, conduct a comprehensive analysis and assessment of the causes, and clarify the responsibilities for the fleet’s
ineffective performance compared to the approved project. This review should determine whether the shortcomings resulted from:
Deficiencies or inaccuracies in the Feasibility Study; Lack of managerial oversight and control; or Weak operational and business
management capacity leading to inefficient project performance.

2) Current Operational Status '

As of the end of September 2024, the Company had ceased operations of the Container Truck Fleet, completed the handover of vehicles
from drivers, and terminated the labor contracts with the drivers,

During the supervision process at the Company, the Board of Supervisors had proposed to hold working sessions with the General
Director and the Executive Board, including discussions on matters related to the fleet; however, these meetings were not conducted.
With the Container Truck Fleet no longer in operation and all vehicles being stored at the Logistics Center, while generating no revenue,
the Company must still maintain staff and incur costs associated with vehicle maintenance, including: Salaries for fleet management
and maintenance personnel; Material and fuel expenses for cleaning and upkeep; and Other ongoing costs such as administrative
expenses and depreciation.

The Board of Supervisors has not been provided with any documents or plans from the General Director or the Executive Board
regarding the future operational strategy or continuation plan for the fleet.

o Supervisor’s Opinion '

V' The current non-operational status of the Container Truck Fleet has caused waste and significant losses to the Company.
However, the General Director made the decision to suspend the fleet’s operations without reporting to the Board of Directors.

v The Supervisor observes that the General Director and the Executive Board have not demonstrated any concrete actions toward
restoring the fleet’s operations.

< Supervisor’s Recommendation

v The Board of Directors is requesied to direct, supervise, and require the General Director to prepare a detailed report on all
expenses and losses (if any) incurred since the decision to suspend the fleet’s operations.

v The Board of Directors should direct, supervise, and require the General Direcior to develop and submit an operational plan
for the Container Truck Fleet to the Board as soon as possible, with the objective of resuming operations and minimizing losses
to the Company. )

v’ The Board of Directors should also clarify the responsibilities of the individuals involved in the decision to suspend the
fleet’s operations without reporting to the Board.

3. Management of the Container Truck Fleet’s Operations
1) Implementation of Urgent Requirements
During the supervision process (with the participation of a member of the Board of Directors), the Board of Supervisors identified
numerous shortcomings and irregularities in the management and operation of the Container Truck Fleet, which could potentially lead
to losses and damages for the Company. Therefore, urgent corrective actions were deemed necessary. Consequently, the Board of
Supervisors and a member of the Board of Directors proposed to hold an emergency meeting with the General Director and the Executive
Board of the Company to address these issues. However, the meeting could not take place as the General Director cited being occupied
with other meetings and work commitments.
Fulfilling their supervisory responsibilities, the Board of Supervisors and the member of the Board of Directors issued an official letter
dated November 14, 2024, to the General Director (with copies sent to the Board of Directors) titled: “Request for Explanation and
Implementation of Urgent Measures Related to the Management of the SSC Company Transport Fleet.” The document contained
specific urgent recommendations and required the General Director to respond and report back to the Board of Supervisors no later than
November 18, 2024.
On November 18, 2024, the Board of Supervisors received the General Director’s Report No. 18/BC-TGD-SSC, addressed to the Board
of Directors (with copies sent to the Board of Supervisors and Mr. Nguyen Van Long, a Board member), which stated: “Based on the
recommendations of the Board of Supervisors and Mr. Nguyen Van Long, member of the Board of Directors of SSC Company, regarding
the management of the Company’s transport fleet, the General Director will implement appropriate actions and solutions in accordance
with regulations.”
2) On the Organization and Management of the Fleet’s Operations. .
According to the Feasibility Study Report and the General Director’s reports and submissions to the Board of Directors (BOD):
v The management and direction of the fleet’s operations were assigned to the Deputy General Director in charge;
v The day-to-day operation and business activities were assigned to the Head of the Logistics Department (Fleet Manager), with
support from the Technical and Operation divisions.
However, during actual implementation:
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v The Head of the Logistics Department did not directly manage or operate the fleet, and the Company did not issue any formal
organizational structure or management regulations for the fleet’s operations;

v All activities relating to fleet management, dispatching, customer liaison, debt monitoring, and cost settlement were handled by Mr.
Nguyen Van Dung, Deputy Director of the Logistics Center, instead of being assigned to the Director of the Logistics Center;

v Due to additional workload, Mr, Dung submitted requests to the General Director for approval and payment of additional allowances
to Ms. Vo Ngoc Phuong Vy, Treasurer of the Logistics Center, to assist the fleet with accounting and debt tracking tasks. However,
this approval was granted without professional review from the Chief Accountant or other relevant departments;

v When interviewed, Ms. Vy stated that her duties only involved caleulating, compiling, and preparing reports at Mr. Dung’s request,
and that she did not follow proper accounting and financial procedures, nor did she receive guidance, supervision, or verification
from the Chief Accountant or the Finance and Investment Department,

v The supervision process revealed no functional control or verification by the Company’s professional departments over the
production, financial activities, or cost accounting of the fleet;

v In July 2024, the General Director issued a decision assigning responsibility for fleet management to the Logistics Center, but no
inventory, handover, or transfer procedures were conducted regarding assets, personnel, or financial records. During on-site work,
the Logistics Center confirmed that it had not officially taken over management due to the absence of a formal handover process.

% Supervisor’s Opinion .
v The General Director’s failure to organize and manage the business operations in accordance with the Feasibility Study previously
approved by the Board of Directors, and the absence of any formal report or request Sfor approval to modify the operational model,
constitute an overreach of authority and a violation of the Board’s resolutions. This demonsirates non-compliance with the governance
and decision-making framework established by the Board of Directors.
< Supervisor’s Recommendation
v The Board of Directors is requested to review and evaluate the decisions and actions of the General Director concerning the
organization and management of the fleet’s operations, which were inconsistent with the Board’s approved investment project
resolution. The Board should also assess the impact of these decisions on the operational efficiency, including the risk of capital loss
and potential damage to the Company and ils shareholders.
v The Board of Directors should divect and assess the General Director’s actions that downplayed the seriousness of the fleet’s
situation, as highlighted in the urgent recommendations of the Board of Supervisors and the member of the Board of Directors. In the
event that these actions have caused losses or adverse consequences to the Company, the Board should impose appropriate corrective
and disciplinary measures.
3) On Financial and Accounting Management of the Fleet
a) Management of Transport Contracts, Debt Monitoring, and Recovery
As of October 31, 2024, the sales and outstanding receivables were as follows:

Total Value Since Commencement 8,015,382,236
Sales (including VAT) 6,165,559,708
Customer advances/payments made on behalf of customers 1,849,822,528
Outstanding Receivables as of 31/10/2024 2,437,698,456
Accounts receivable from sales . 1,184,146,000
Accounts receivable from customer advances 1,253,552,456 '

Since the start of operations until the fleet’s suspension, there have been a total of 20 customers, yet the Company has only provided
five transport contracts covering some of these clients. Several customers — including some individual clients — did not sign transpont
contracts and were not required to make immediate payments upon completion of services. The Board of Supervisors requested the
Company to provide debt confirmation minutes for all customers related to the fleet’s activities, but such documents have not been
provided, Most of the customer receivables are overdue and pose a high risk of uncollectibility, which could result in loss of capital for
the Company.

& Supervisor’s Opinion

The Company’s lack of control over contract execution, documentation, and receivable monitoring reflects serious deficiencies in
financial management and internal control. The absence of transport contracts, delayed payments, and failure to obtain debt
confirmations indicate non-compliance with accounting principles and risk management procedures, potentially causing financial
losses and damage to the Company’s assets and capital integrily.

& Supervisor’s Recommendations ; v

V' The Board of Directors should direct, supervise, and require the General Director to immediately implement nrgent and effective
measures to recover outstanding receivables. The General Divector must promptly report all overdue debts, assess any potentially
uncollectible receivables (if any), and propose remedial measures to minimize losses to the Company and shareholders.

v’ The Board of Directors must identify the responsibilities of the individuals and departments involved in the weak financial
management related to the fleet’s operations and debt collection, which have led to capital appropriation risks and potential capital
loss, and determine appropriate disciplinary or corrective actions.

b) Management of Cash Advances for the Fleet

The Company made cash advances to Mr. Dung, who was in charge of the fleet. As of September 30, 2024 (when the fleet ceased
operations) and at the time of the Board of Supervisors’ review, the advance balance owed by Mr. Dung had not been recovered,
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amounting to VND 50,000,000. Furthermore, the Company has not taken any action or issued any official correspondence to remind or
demand repayment of this outstanding advance.

& Supervisor’s Opinion
The Company’s failure to promptly monitor and recover the outstanding advance indicates lax financial control and a lack of

responsibility in the Company’s financial managemen, resulting in appropriation of company funds.

& Supervisor’s Recommendation
v’ The Board of Directors should direct, supervise, and require the General Director to immediately recover the outstanding advance

Jrom Myr. Dung;
v’ The Board of Directors should review and determine the responsibilities of the individuals and departments involved in the neglect

and lack of accountability in monitoring and recovering this advance.

¢) Management of Fuel Usage
v According to the Fuel Consumption Norm Approval Proposal, which was approved by the General Director on August 20, 2023:

—  The approved fuel type was Diesel DO 0.0018-V;

—  The approved consumption rate was 32 liters per 100 km,
Upon reviewing the accounting reports, as well as invoices for fuel purchase and consumption for the Container Fleet, it was found

that the fuel type was changed to Diesel DO 0.055-11.
This change was not approved by any authorized body regarding:
—  Adjustments to the consumption rate (if any);
—  Evaluation of the new fuel’s suitability for vehicle operation, to ensure technical integrity and prevent asset damage or

degradation.
v During the on-site inspection at the Logistics Center (TTKV), the following actual fuel inventory results were recorded for the fleet

vehicles:

Vehicle License Mileage at the time | Actual remaining fuel | Fuel remaining handed |Vehicle suspension date
Plate of suspension (km) on vehicle (liters) over by driver (liters) [(as per handover record)
S0H 232.39 48.125 248 255 26/07/2024
S0H 234.64 58.084 256 270 26/09/2024
S0H 232.88 70.439 148 154 30/09/2024
5011231.89 58.649 208 231 25/09/2024
SOH 233.69 54.169 253 293 29/08/2024
Total 1.113 1203

According to the Company’s accounting records as of September 30, 2024, the recorded fuel inventory by vehicle shows discrepancies
when compared with the actual fuel quantities handed over by drivers upon termination of employment and suspension of vehicle

operations.

Vihicle Liceiise Fuel per Accounting Records |Fuel per Handover Record (liters)
Plate (liters) as at 30/9/2024 Difference (+ liters)
50H 234.89 ' 1.834,63 231,00 (1.603,63)
50H 232.39 1.348,63 255,00 (1.093,63)
5011 232.88 658,60 154,00 (504,60)
S0H 233.69 739,57 293,00 (446,57)
50H 234.64 1.442,04 270,00 (1.172,04)
Total 6.023,47 1.203,00 (4.820,47),

v Calculation of Fuel Consumption According to the Approved Norms
During the supervisory review, the Board of Supervisors met with Mr. Nguyen Van Dung, Fleet Manager, to clarify the process of
calculating fuel consumption. According to Mr. Dung: The fuel consumption for each vehicle was calculated personally by him, based
on the actual mileage (km) of each truck. He then transferred the figures to Ms. Vo Ngoc Phuong Vy, who prepared reports and recorded
the fuel issuance for each vehicle, submitting the data to the Finance and Investment Department (TCDT) and other related departments.
The accounting entries were based solely on these internal reports. However, the Board of Supervisors found no evidence that the
Finance and Investment Department (or the Chief Accountant) conducted any verification, reconciliation, or settlement of actual fuel
consumption as required by company policy.

Based on the vehicle mileage reports (from handover records) and fuel issuance data (from accounting records), when compared to the
approved consumption rate, there was a significant discrepancy between the actual fuel issued and the theoretical consumption —
totaling 15,539.96 liters.

Vehicle Fuel Consumption Norm (liters) Operating  Consumption Rate per Accounting
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Accounting Approved Difference | Distance (km) Records (lit/100km)
Records Norm (liters)
SOH 234.89 22.418,56 18.766,27 (3.652,29) 58.649,00 38,22
5011232.39 17.533,21 15.400,00 (2.133,21) 48.125,00 36,43
50H 232.88 26.279,60 22.540,51 (3.739,09) 70.439,00 37,31
5011233.69 20.482,69 17.339,84 (3.142,85) 54.169,00 37,81
50H 234.64 21 410,44 18.537,92 (2.872,52) 57.931,00 36,96
Total 108.124,50 92.584,54 | (15.539,96) 289.313,00 37,37

% Supervisor’s Opinion

The issuance of fuel in excess of the approved consumption norms, combined with the discrepancy between the accounting records
and actual fuel on hand, indicates that the Company has incurred a loss of approximately 20,360 liters of diesel fuel.

Based on the current market price of VND 19,240 per liter, the estimated total loss amounts to VND 391,726,400

< Supervisor’s Recommendations

v The Board of Directors should direct, supervise, and require the General Director to identify the causes and determine the
responsibilities of the individuals and departments involved in weak financial and operational management, and take appropriate
disciplinary measures.

V' The Board of Directors should urgently instruct the General Director to clearly define both direct and joint responsibilities of all
individuals and departments involved in this violation, and to recover the losses fo compensate the Company and protect shareholders’
interests.

d) Management of Fleet Expenses

i. Trailer Rental Contract with Anh Khang Mechanical — Transport Trading Service Co., Ltd. (Anh Khang Company) - Anh Khang
Company is also a client of the Company under the Framework Service Contract No. 08/2023/HD/TN-AK dated August 19, 2023, for
Jreight transportation and related services.

e On September 4, 2023, the Company signed Contract No. 01/AK-VTSG with Anh Khang Company:
o Rental item: 01 trailer, license plate 51R-05930

Monthly rental fee: VND 5,000,000 (including VAT)

Rental term: 03 months

Asset handover date: September 4, 2023
The Board of Supervisors found no supporting documents or implementation procedures related to this contract.
s  On October 18, 2023, the Company signed another Contract No. 0 I/AK-VTSG (same number as above) with Anh Khang

Company:
o Rental item: 05 trailers (license plates as listed in the handover record)

Monthly rental fee: VND 6,480,000 per trailer x 5 = 32,400,000

Security deposit: VND 50,000,000

Rental term: 03 months

Asset handover date: October 18, 2023

However, the contract validity period was only from October 18, 2023, to December 17, 2023 (02 months).
The Company executed this contract and completed the settlement of 2 months’ rental, totaling VND 64,800,000, as
evidenced by: VAT Invoice No. 000001 dated January 9, 2024, issued by Anh Khang Company; and Trailer
Handover and Return Record dated December 30, 2023.

However, the Company failed to provide: Any proposal or internal memorandum from relevant departments requesting trailer rental;
Any proposal for supplier selection or quotation (if applicable); Any approval or authorization from the General Director for contract
execution for either of the above contracts. ’ '

As of September 30, 2024, the Company has not yet paid the trailer rental fee of VND 64,800,000 to Anh Khang Company and has
not recovered the deposit of VND 50,000,000.

The Company also failed to provide any written agreement or confirmation with Anh Khang Company regarding the settlement and
closure of this contract.

& Supervisor’s Opinion

v The type of trailers specified in the contracts dated September 4, 2023 and October 18, 2023 is identical, yet the rental price in the
latter contract is VND 1,480,000 higher per trailer per month (an increase of 30%). Furthermore: Both contracts sighed with Anh
Khang Company bear the same contract number, which creates confusion in record-keeping; There were no internal proposals
submitted by relevant departments requesting trailer rental; There were no quolations from alternative service providers 1o compare
prices. These facts demonstrate a lack of clarity and transparency in the contracting process, particularly in relation to rental pricing.
v Although the service period ended in 2023, as of September 30, 2024, the Company had not yet completed settlement procedures,
finalized accounts, or recovered the deposit from Anh Khang Company. This shows a serious lapse in financial and accounting
management concerning the fleet’s operations.

& Supervisor’s Recommendations

v’ The Board of Directors should direct, supervise, and require the General Director to report in detail on the issues related to these
contracts, including: The reason for having iwo trailer rental contracts with identical numbers; The reason why the first contract was
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not implemented; and the reason for the 30% rental price increase in the later contract compared to the first. The reason for the

prolonged delay in the settlement and finalization of this service contract with the supplier.

v The Board of Directors must defermine the responsibilities of all individuals and departments involved in this delay and take

appropriate disciplinary and corrective actions to prevent similar occurrences in the future.

ii. Generator Rental Contract for Container Trucks — Hung Thinh Hoang Gia Co., Ltd. The Company entered into a generator rental

agreement with Hung Thinh Hoang Gia Co., Ltd. for 25 kVA — 03 phase, 220/380V generators, powered by ISUZU and

MITSUBISHI engines, to be used for operating container trucks. Total contract value: VND 77,760,000. Details: Quantity: 02

generator units x rental period: 03 months x unit price: VND | 1,000,000 = VND 66,000,000 Installation cost: 02 units x VND

3,000,000 = VND 6,000,000 (excluding VAT)

On December 4, 2023, the Company also signed Appendix No. 21082023/HTHG/VTBSG with the same supplier, with a total contract

value of VND 35,360,000, including: Quantity: 01 generator unit, Rental term: 03 months, Unit price: VND 11,000,000 x 03 months

= VND 33,000,000 (excluding VAT)

However, the Company failed to provide the following essential documentation: The proposal from the relevant department requesting

to rent the generators; The proposal for supplier selection or price quotation (if available); and The General Director’s written

approval authorizing the execution of the contracts.

& Supervisor's Opinion

v The absence of internal documentation, such as proposals from relevant departments, along with appraisals or assessments from
other functional units regarding the necessity of renting generators, the operational plan, and the business effectiveness, prior to
submission for the General Director’s approval, indicates an insufficient basis to confirm the rationality and Justification of these
EXpenses.

v’ The lack of price quotations and compelitive supplier selection procedures does not comply with the Company’s internal procurement
regulations, which are intended to ensure selection of suppliers offering the most cost-effective and high-quality services.

& Supervisor’s Recommenduations

The Board of Directors should direct, supervise, and require the General Director to: Review and report on the identified shortcomings

and evaluate the actual efficiency and business benefits derived from these asset rental arrangements; Clarify the responsibilities of the

individuals and departments involved in these procedural deficiencies; and Take appropriate corrective and disciplinary actions, if

necessary, to ensure compliance and prevent similar violations in future transactions.

4) Vehicle Management

During the inspection, the following issues were identitied: .

v The vehicle handover records to drivers lacked detailed information on the key components and accessories accompanying each

vehicle — such as the serial numbers of batteries and tires — or any control labels (for equipment without manufacturer serials).

v" The handover records upon vehicle suspension and return to the fleet did not include assessments of vehicle condition. They only

contained a general note such as “operating normally,” with no documentation on the condition of key parts or accessories. This makes

it impossible to determine driver accountability for potential damages or losses of vehicle components.

During the operational period, based on the maintenance reports from Tan Van Company (the supplier of the tractor units), it was

recorded that in July, August, and September 2024, the Company replaced batteries for four trucks (two batteries per truck) purchased

from Van Phat Battery Company, priced at VND 5,900,000 per battery, as follows:

Debit Credit Amount
7 -+ BT ar
Date Voucher No. Description Department Account | Account | (VND)
e Payment for 2 batteries of truck "331
304082021 BTDX/2406/044 | \1 5011932 88 (Invoice No. 213) | 1 <Y 5 5.462.963
1331A 331 437.037
T Payment for 2 batteries of truck | ... 331 5.462.963
30/06/2024 BTDX/2406/044 No. 50H-234.64 (Invoice No. 220) I'TKV 151
1331A 331 437.037
. 2 Dbatteries for truck No. 50H- | . .. 331
09/07/2024 BTDX/2407/009 232.39 (Invoice No. 239) ITKV 151 5.462.963
1331A 331 437.037
- 2 batteries for truck No. 50H- |, . 331
14/08/2024 BTDX/2408/010 233.69 (Invoice No. 280) TTKV 151 5 462.963
1331A 331 437.037

In the documents provided, there was no evidence showing the recovery of damaged batteries—including who received them or how
they were handled or disposed of.

A field inspection conducted at the time of supervision revealed that many trailer and container truck tires were unevenly worn and
showed signs of poor operational quality. Additionally, one container truck was found with a damaged balttery set; to start the engine, it
required borrowing a battery from another truck.

& Supervisor’s Opinion ;

v The vehicle handover records to drivers lacked listings of key spare parts and materials, including serial numbers of major
components such as batteries and tires. This indicates lax management and weak control over vehicle asseis. Without detailed records,
there is no reliable basis for verifying or monitoring subsequent requests for replacement or repair of components, whether due to wear,
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malfunction, or scheduled maintenance. This deficiency also creates opportunities for fraud or misuse, such as replacing gemiine parts
with lower-quality components for personal gain.
v The container trucks were delivered info operation on August 15, 2023, but in 2024, multiple battery replacements were made
unusually early: June 2024: Two sels of batteries replaced for vehicles 50H-232.88 and 50H-234.64 (after only 10 months of use). July
2024: One set replaced for S0H-232.39 (after 11 months). August 2024: One set replaced for 50H-233.69 (after 12 months). According
to the Supervisor's research, the average lifespan of container truck batteries is 2 fo 3 years under normal maintenance and proper
charging conditions, and may even reach up to 3 years depending on brand and operating environment. Therefore, the early replacement
suggests potential issues with maintenance practices, charging systems, or procurement quality, requiring further clarification.
% Supervisor’s Recommendations
v The Board of Directors should direct, supervise, and require the General Director to urgently rectify the management of the
container truck fleet, including: Conducting a comprehensive inspection and assessment of the actual condition of each vehicle;
Documenting the status of all spare parts and accompanying components fo establish a proper asset tracking system.
v The Board of Directors should also instruct and supervise the General Director to: Clarify whether the battery replacements were
Jjustified and compliant with technical standards; Investigate the cause of premature battery failure; and Propose disciplinary measures
or liability determination for the individuals or departments involved, should their negligence or misconduct have caused financial loss
to the Company. .
3) Operational Management and Legal Compliance in Business Activities:
« During the meeting with Mr. Nguyen Van Dung, Head of the Vehicle Fleet and the person directly in charge of fleet operations, the
Supervisory Board requested him to provide monthly reports and statistical tables on vehicle dispatch orders, transport trips of each
vehicle, and the travel distance per trip. These records serve as the basis for determining the total kilometers driven by each vehicle per
month according to the summary mileage sheet prepared by Mr. Dung, which is used to calculate the monthly fuel consumption rate of
each vehicle and to prepare fuel release vouchers for the month.
Mr. Dung explained that these documents were no longer available because his computer was damaged and no data was backed up.
When asked whether printed reports had been submitted monthly to the Company’s professional departments, Mr. Dung replied that
there were none. When the Supervisory Board worked with the assigned departments (Finance-Accounting Department and
Administration-General AfTairs Department), they also reported that such documents were not available.
« The Supervisory Board has not been provided with documentation demonstrating compliance with legal requirements for transport
operations, such as:

—  Transport business license;

—  Management certificate of the transport operator;
Updated profiles and operating schedules of vehicles;
Records for monitoring vehicle maintenance, servicing, and repair activities.
+ Supervisory Officer’s Opinion
According to the 2008 Law on Road Traffic, Clause 1, Article 67(d) stipulates that: “Persons directly managing the transport operations
of an enterprise or cooperative must possess professional qualifications in transport.” I urthermore, Clause 13, Article 3 of Circular
No. 12/2020/TT-BGTVT defines: “A person with professional qualifications in transport is one who holds a primary-level certificate in
transport or a diploma of intermediate level or higher in the field of transport.™
The documents and records provided indicate that the Company has not demonstrated compliance with the legal regulations on
transpori operation management, which may lead to significant risks and serious consequences for its business activities.
v There is evidence of lax management among the levels responsible for the fleet’s operations, reflecting a lack of accountability in
the management and administration of relevant departments—particularly the Chief Accountant’s responsibility in relation to fleet
operations.
v Due to the absence of documents related to vehicle dispatching and operations as required, the Supervisory Officer lacks sufficient
information and grounds to determine whether the kilometers operated by each vehicle during the past period were for the Company’s
business activities or for other unvelated purposes. This issue shows signs of potential loss and damage to the Company and its
shareholders.
o Supervisory Officer’s Reconnmendations
v The Board of Directors shall direct, supervise, and require the General Director to review, clarify, and restore records and
documents related to business operations, particularly those concerning vehicle dispatching and operation such as daily dispatch
schedules and transport routes for each vehicle.
v’ The Board of Directors shall review and impose appropriate disciplinary measures on individuals and organizations responsible for
weaknesses, negligence, or luck of accountability in managing fleet operations.
4. On the Container Fleet Investment Project
1Implementation of the First Tender Package for Container Truck Procurement (The Supervisory Board had previously requested
this in the control report for fiscal year 2021.)
The technical evaluation results showed that 2 out of 4 companies met the technical requirements and were qualified for the second
round (financial bid), including: (1) L&D Auto Co., Ltd. (Ho Chi Minh City), and (2) Construction and Trading Development Co.,
Ltd. (Hanoi).
Round 2 — Financial Evaluation Results: (1) L&D Auto Co., Ltd. quoted VND 9,850,000,000; (2) Construction and Trading Co., Ltd.
quoted VND 10,325,000,000, which exceeded the bid package price and did not submit a financial bid.
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According to Report No. 930/BC.TC-AT dated September 30, 2021, the consulting contractor recommended that the project owner
invite the top-ranked bidder, L&D Auto Co., Ltd., for contract negotiation.

Given the above procedures, L&D Auto Co., Ltd. satisfied both technical and financial requirements stated in the bidding documents
(HSMT) and, in accordance with legal regulations, was the winning bidder.

Contract Negotiation Phase with L&D Auto Co., Ltd.: In Minutes No. 211/BBTTHP-2021, the bidder stated: “Due to a
communication oversight, the content in the technical proposal specifying that the vehicle does not use exhaust treatment fluid was
inaccurate,” and proposed two solutions. In Official Letter No. 022/CV-LRHSDT-SSC dated October 14, 2021, the bidder explained:
“After reviewing the technical documentation from the factory, we realized there was a miscommunication, and the U420 model we
offered does use exhaust ireatment fluid to achieve the EURO 1V emission standard.” The bidder therefore proposed two options:

(1) Option 1: Expand the scope of requirements to allow vehicles that use exhaust treatment fluid (this would constitute a technical
change to the bidding documents);

(2) Option 2: Conduct further discussions and negotiations to find a mutually acceptable solution.

This negotiation meeting included representatives from the Project Owner, the Bidder, and the Project Management Consultant, but no
representative from the bidding consultancy was present. The Project Owner and the winning bidder concluded that: “The Procuring
Entity does not agree to modify the technical criteria during the contract negotiation stage; therefore, the parties could not reach a
mutual agreement to proceed to conlract signing.”

Based on this negotiation record, on October 28, 2021, the bidding consultant submitted Proposal No. 1028/TTr-AT recommending the
approval of the contractor selection result as “No winning bidder (Bid cancelled)” due to “All bids failing to meet the requirements of

]

the bidding documents.’ .
However, when the bidder refused to perform the contract, the Company did not claim the bid security from L&D Auto Co., Ltd.,

which has since expired. The amount of the bid security was VND 220,000,000.

« Supervisory Officer’s Opinion

v The reason cited for bid cancellation — “All bids failed to meet the requirements of the bidding documents (HSMT) " — is neither
reasonable nor lavwful, because the bid submitted by L&D Auto Co., Ltd. fully satisfied both technical and financial requirements of the
HSMT. The failure of L&D Auto Co., Ltd. to deliver goods in accordance with its own bid proposal during contract negotiation was
due to the contractor’s own capacity and fault. The justification of “an oversight” (so sudt) is neither valid nor lawful. The failure to
conclude and sign the contract resulted from the contractor’s refusal to perform its own bid commitments.

v’ When the contractor refused to perform the contents of its bid, the Company should have immediately claimed the bid security from
L&D Auto Co., Ltd., but it failed to do so, and the bid security has now expired.

(Reference: Article 19 of Decree No..63/2014/ND-CP)

Clause 3 — Principles of contract negotiation: .

(a) No negotiation shall be conducted on any contents already offered by the bidder in full compliance with the requivements of the
bidding documents.

Clause 4 — Contents of contract negotiation:
(a) Negotiation shall be conducted on contents that are insufficiently detailed, unclear, or inconsistent between the bidding documents

and the bid, or among the bid contents themselves, that may lead to disputes or affect the responsibilities of the parties during contract
performance;

(b) Negotiation shall also be conducted on deviations identified and proposed by the bidder in the bid (if any), including proposals for
changes or alternative solutions, provided that the bidding documents permit the submission of alternative proposals.

< Supervisory Officer’s Recommendations
v’ The Board of Directors shall direct, supervise, and require the General Director to review, assess, and report in detail to the Board
of Directors on this matter, specifying the responsibilities of relevant organizations and individuals.
v’ The Board of Directors is requested to clarify the responsibilities of the individuals, organizations, and the consulting contractor
whose failure to claim the bid security from L&D Auto Co., Ltd. caused financial damage to the Company, and to require those
responsible to compensate for the losses resulting from their decisions.
2) Implementation of the Second Tender Package for Container Truck Procurement
In the Feasibility Study Project for the Procurement of Tractor Heads and Semi-Trailers, submitted by the General Director to the
Board of Directors under Proposal No. 05/TTr-TGB-SSC dated March 31, 2021, and approved by the Board under Resolution No.
07/NQ-HPQT-SSC dated April 19, 2021, the proposed vehicle model was Hyundai HD1000.
However, in the results of the second tender for container truck procurement, the winning bidder and the selected vehicle were as
follows:
e  Winning Contractor: Tan Van Commercial Automobile Joint Stock Company
o  Vehicle Model: DAEWOO CL4TF / KL4TF
& Supervisory Officer’s Opinion
v The vehicle model actually procured by the Company did not conform to the model specified in the Feasibility Study Report
previously approved by the Board of Directors. Moreover, there is no subsequent document issued by the Board authorizing or
approving any change in the tractor head model purchased by the Company.
v’ The Company has not yet provided the Supervisory Board with the complete bidding dossiers of all participating bidders as
requested. Consequently, the Supervisory Board lacks sufficient documentation 1o assess the reasonableness and legality of the
bidding process — including bid opening, evaluation, and results — as previously reported by the consulting unit.

& Supervisory Officer’s Recommendations
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v The Board of Directors shall direct, supervise, and require the General Director to report the reasons for changing the vehicle
model during the bidding process without prior approval from the Board, as well as the consequences (if any) of such change on
business operations.

v The Board of Directors shall clarify the responsibilities of individuals and organizations involved in the unauthorized change of
vehicle model, and impose appropriate disciplinary or corrective measures in accordance with applicable regulations.

I1. Issues Arising from the Annulment of the 2022 General Meeting of Shareholders’ Resolution Due to Non-Compliance with

Legal Provisions

The 2022 Annual General Meeting of Shareholders (AGM) of Saigon Shipping Joint Stock Company was held on July 28, 2022. The

meeting was chaired by Mr. Le Minh (as approved by the AGM) and issued Resolution No. 01/NQ-DHBCD-SSC dated July 28, 2022.

However, pursuant to the First-Instance Judgment No. 07/2023/QDST-KDTM dated February 7, 2023 of the People’s Court of

District 1, Ho Chi Minh City, and the: Appellate Judgment No. 1016/2023/QDPT-KDTM dated September 29, 2023 of the People’s

Court of Ho Chi Minh City, the entire Resolution No. 01/NQ-DHDCD-SSC dated July 28, 2022 was annulled for being issued in

violation of the law.
The annulment of Resolution No. 01/NQ-DHPCP-SSC by both court levels has caused significant consequences for the Company.

Details are as follows:
1.Expenses Incurred During the Period from the Issuance of Resolution No. 01/NQ-DHDCD-SSC to Its Annulment by the Appellate
Court. These expenses must be reviewed, handled, and attributed to the responsible individuals and organizations concerned,

including:
Audit expenses under Audit Contract No. 08.22.498/MOORE AISC-DN dated August 15, 2022, valued at VND

120,000,000;
—  Expenses related to Mr. Dong Dang Son, as a member of the Supervisory Board (later transferred to the Saigon
Transportation Mechanical Corporation — SAMCO):
+  Supervisory Board remuneration from August 2022 to June 2023: VND 22,000,000;
+  Additional remuneration for 2022 and Tet bonus for 2023: VND 8,000,000.
& Supervisory Officer’s Opinion
v’ The aforementioned expenses are directly related to Resolution No. 01/NQ-DHDCD-SSC, which was annulled for being issued
in violation of the law. The unlawful issuance of this Resolution was the result of the actions of the Chairperson of the meeling,
thereby causing financial loss to the Company and its shareholders. These expenses must therefore be recovered, and the
personal responsibility of the individual(s) involved must be clearly determined.
& Supervisory Officer’s Recommendations
v The Board of Directors shall direct, supervise, and require the General Director to adjust and reduce the related expenses,
reflect the recoverable receivables in the accounting books and financial statements, and monitor and recover such amounts
in order to minimize the Company’s losses.
v’ The Board of Directors shall dirvect, supervise, and require the General Divector and the relevant individuals and organizations
to prompily identify the personal responsibilities of those causing the losses and report to the Board on corrective measures

Jor further decision.
2) Regarding the Litigation Authority of Saigon Shipping Joint Stock Company
Upon reviewing the relevant documents and records related to the proceedings at both the First-Instance and Appellate Courts, it was
found that the General Director of Saigon Shipping Joint Stock Company issued a Power of Attorney dated November 15, 2022
authorizing DIMAC Law Firm Co., Ltd. to participate in the litigation process.
v" The Supervisory Board has not been provided with any resolutions or written approvals from the competent authority of Saigon
Shipping Joint Stock Company authorizing the Company to carry out the power of attorney or the litigation procedures before the First-
Instance Court.
v" The Supervisory Board has not been provided with any resolutions or written approvals from the competent authority of the
Company authorizing the continuation of the Appellate process or the execution of related power of attorney or litigation procedures

before the Appellate Court.

& Supervisary Officer’s Opinion
The absence of a Resolution or Written Authorization from the Board of Divectors (or a higher authority) approving and assigning the
General Director to undertake these procedures means that the General Director acted beyond his authorized powers in making such

decisions.
< Supervisory Officer’s Recommendations
The Board of Directors is requested to review and clarify the scope of the General Director’s authority in signing documents related

to the aforementioned lawsuil.

If the actions were beyond his authority, the Board must determine the responsibility of the General Director and any related
individuals or organizations. In cases where the Company incurred losses, their responsibilities must be clearly identified and
compensation must be required in accordance with regulations.

3) On Expenses Related to the Lawsuit

The Company has incurred and paid several legal service expenses in connection with the lawsuit filed by a shareholder requesting the
annulment of Resolution No. 01/NQ-DHBCD-SSC dated July 28, 2022. Details are as follows:

The General Director signed a legal service contract with DIMAC Law Firm Co., Ltd. on November 29, 2022, for the provision of

legal services during the first-instance trial phase. .
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o Contract value as per Appendix 2: VND 140,000,000 (excluding VAT);

o Final settlement and payment value: VND 152,762,000 (including VAT); Payments made: First payment on December 9, 2022 —
VND 75,600,000; Second payment on May 30, 2023 — VND 77,162,000; The contract has been fully settled with no outstanding
balance.

According to the contract terms: Clause 6.2(a): The contract remains effective until the completion of the work assigned to DIMAC (the

first-instance judgment was issued on February 7, 2023). Clause 1.2: During contract performance, if the client requires DIMAC to

provide any legal services beyond the agreed scope, a separate legal service contract must be signed in writing. However, on February

10, 2023, the General Director and DIMAC signed Appendix 3 (to the legal service contract dated November 29, 2022), adding services

under Article 1.1 of the original contract to cover representation at the appellate stage.

o Total value of Appendix 3: VND 80,000,000 (excluding VAT); .

o  First payment made on June 15, 2023: VND 44,000,000.

The Supervisory Board has not been provided with the final settlement and liquidation documents related to this contract appendix.

The Company’s professional departments have also failed to provide supparting documentation or explanations on how the remaining

value under Appendix 3 has been executed or accounted for.

& Supervisory Officer’s Opinion

o  The lawsuit requesting the annulment of Resolution No. 01/NQ-DHPCD-SSC dated July 28, 2022 pertains to a dispute among
the Company’s shareholders and the Chairperson appointed by the General Meeting of Shaveholders (the individual who
signed and issued the Resolution). Therefore, this lawsuit is not related to the Company’s business or production activities.

o The General Director’s action in signing a legal service contract to handle this lawsuit, and in using Company funds to make
payments, advances, or record these amounts as Company expenses, is inconsistent with the Company’s Charter and Financial
Management Regulations. Furthermore, the General Director entered into the contract without prior approval from the Board
of Directors.

& Supervisory Officer’s Recommendations -

o The Board of Directors shall direct, supervise, and require the recovery of all disbursements made in contravention of the
regulations in connection with the aforementioned legal service contracts. In addition, the Board shall clarify the
responsibilities of the General Director and all individuals or organizations involved in the misuse of Company funds to pay
these legal service expenses.

o The Board of Directors shall direct, require, and supervise the General Director to adjust and reduce the related expenses,
record the recoverable receivables for monitoring purposes, and recover the funds promptly in order to minimize losses to the
Company and its shareholders.

I1. On the Business Cooperation with Minh San Company at Warehouse No. 3 Ton That Thuyet

According to the Audit Report of the State Audit Office on the Company in 2022, dated September 25, 2023, this issue was also raised

as one of the existing violations related to the business cooperation contract between the Company and Minh San Company, Contract

No. 01 A/HPHTKD/2023-SSC-MS dated January 3, 2023, with a validity period from January 1, 2023 to December 31, 2024. The

General Director’s signing of this contract with Minh San Company was found to be in violation of legal provisions, specifically:

—  Violation of Point 6, Clause I, Article 44 of Circular No. 200/2014/TT-BTC dated December 22, 2014, issued by the Ministry of

Finance, as the profit-sharing arrangement with Minh San Company was not based on the actual results of business operations — in

essence, the contract functioned as a lease agreement rather than a genuine business cooperation coniraci.

—  The execution of the contract with Minh San Company was not in accordance with legal and procedural requirements.

Subsequently, on August 31, 2024, the Company signed a contract liquidation minutes terminating Contract No.

01 A/HDHTK D/2023-8SC-MS with Minh San Company before its expiry date.

Following that, on September 4, 2024, the General Director signed a new Business Cooperation Contract No. 03A/HDPHTKD/2024-

SSC-MS with Minh San Trading and Service Co., Ltd. The new contract has a term from September 1, 2024 to December 31, 2025 (a

total duration of 16 months).

v Article 6, Clause 1 of the contract stipulates the profit-sharing method as follows: “Each month, both parties shall distribute business

results based on the actual number of days Party B stores customers’ goods in the warehouse and the warehouse area used by Party B

for storage.”

v However, the contract does not specify in detail the method or principles for determining and distributing profit from warehouse

operations — such as revenue management, expense settlement, profit calculation, and profit distribution ratio between the two parties.

In summary, the contract lacks clear financial criteria and profit-sharing mechanisms, which may result in accounting and compliance

risks and non:transparency in the Company’s cooperation activities with Minh San Company.

According to Contract Appendix No. 01/PLHD-2024 dated September 4, 2024, supplementing Clause 1, Article 6 of Business

Cooperation Contract No. 03A/HDHTKD/2024-SSC-MS, the following provisions were added:

e The monthly amount payable to Party A is determined as VND 1,320,000 per day x the actual number of warchouse usage
days (applicable when Party B uses the entire warehouse).

e If Party B uses less than or equal to one-third (1/3) of the warehouse area, it shall be considered as using one-third of the
warehouse area. . .

o If Party B uses more than one-third (1/3) but less than or equal to two-thirds (2/3) of the warchouse area, it shall be considered
as using two-thirds of the warehouse area.

o If Party B uses more than two-thirds (2/3) of the warehouse area, it shall be considered as using the entire warehouse.

The terms of this appendix are similar to those of Contract No. 01A/HDHTKD/2023-SSC-MS dated January 3, 2023.

*




® Supervisory Officer’s Opinion

V' On August 31, 2024, the Company had liquidated the contract with Minh San Company, yet Minh San continued using Warehouse
No. 3, Ton That Thuyet, without sufficient legal documentation. It was not until September 4, 2024 that the Company signed a new
contract with Minh San, although the contract stipulated an effective date of September 1, 2024.

v Based on the provisions of Contract No. 03A/HDHTKD/2024-SSC-MS, the Supervisory Officer finds that this contract does not
qualify as a business cooperation agreenient involving profit sharing as defined by law, since it does not specify or even refer to the
methads of calculating and distributing profit from warehouse operations, including: revenue management, expense seltlement, profit
determination, and profit-sharing ratios between the two parties.

v Furthermore, the payment structure established in the agreement and dppendix, which sets a fixed daily payment of "VND 1,320,000
regardless of Minh San Company’s actual warehouse operation revenue, indicates that the arrangement is essentially a lease, rather
than a business cooperation based on profit sharing.

Accordingly, the act of the General Director in signing Contract No. 03A/HDHTK D/2024-SSC-MS and Appendix No. 01/PLHD-2024
dated September 4, 2024 with Minh San Company constitutes a continued deliberate violation of the law, despite previous Jindings and
warnings issued by the State Audit Office.

& Supervisory Officer’s Recommendations

The Board of Directors shall direct, .supervise, and require the General Director to immediately suspend the implementation of the
contract with Minh San Company related to Warehouse No. 3, Ton That Thuyet, due to its non-compliance with the law, and to submit
a detailed report on this matter.

The Board of Directors shall clarify the responsibilities of all individuals and organizations who have deliberately violated legal
regulations by executing or continuing to execute the confract with Minh San Company, despite the violations and deficiencies already
identified by the State Audit Office.

IV. On Severance Allowances for Employees

1) Termination of Employment Contract with M. Le Minh

In 2023, the Company terminated the employment contract with Mr. Le Minh under Decision No. 15/QD-SSC dated July 31, 2023,
issued by the General Director. Accordingly, Mr. Le Minh was entitled to receive the following payments:

+ Severance allowance for the period not covered by unemployment insurance (15 years): VND 141,697,500

+ Compensation for unused annual leave (9 days x 30,000,000 + 26 days): VND 10,385,000

+ Early retirement allowance (from the welfare fund), equivalent to 3 months’ salary: VND 56,679,000
Total: VND 208,761,500

& Supervisory Officer’s Opinion

v OnJune 16, 2023, My, Le Minh submitted a Letter of Resignation to the Company, in which he requested the General Director to
consider allowing him to take early retirement. Accordingly, the issuance of Decision No. 15/QD-SSC dated July 31, 2023 by the
General Director to terminate the employment contract with Mr. Le Minh was not consistent with the provisions of the law, as Mr. Le
Minh did not file an application to terminate his labor contract, but rather a request for early retirement.

The documentation provided does not contain any evidence showing that Mr. Le Minh subsequently submitted a new application
Jormally requesting termination of his employment contract as required by law.

According to the explanation of Mr. Nam — Head of the Administration and General Affairs Department, the reason given was that
under the 2019 Labor Code and relevant guiding documents, only a decision on termination of the labor contract can be issued.

v However, Decision No. 15/QBD-SSC dated July 31, 2023, which terminates the labor contract with Mr. Le Minh, falls under the
case of unilateral termination of the labor contract, and therefore, Mr. Le Minh does not qualify as an employee retiring early in
accordance with legal provisions.

2) Termination of Employment Contract with Mr. Ngo Tan Ba

In 2024, the Company terminated the employment contract with Mr. Ngo Tan Ba pursuant to Decision No. 04/QD-SSC dated February
28, 2024, issued by the General Director, based on Mr. Ngo Tan Ba’s written request for termination of employment dated January 15,
2024. Accordingly, Mr. Ngo Tan Ba was entitled to receive the following payments:

+ Severance allowance for the period not covered by unemployment insurance (19.5 years): VND 140,205,000
+ Compensation for unused annual leave (5 days): VND 3,146,000
+ Early retirement allowance (from the welfare fund), equivalent to 3 months’ salary: VND 43,140,000

Total VND 186,509,000

@ Supervisory Officer’s Opinion

Decision No. 04/QD-SSC dated February 28, 2024, issued by the General Director, terminated the labor contract with Mr. Ngo Tan Ba
under the case of unilateral termination of the labor contract. Therefore, Mr. Ba does not qualify as an employee taking early refirement.
@ Supervisory Officer’s Overall Comments ;

Accordingly, the General Director’s approval and payment of early retirement allowances (under the Collective Labor Agreement) to
both Mr. Ba and My. Minh from the Company’s welfare fund were incorrect, as both cases fall under contract termination, not early
retirement. «

The General Director’s decision to sign and include provisions in the Collective Labor Agreement (CLA) related (o the early refirement
incentive policy is not in compliance with legal regulations, the Company Charter, and internal management rules, and was not
approved by the Board of Directors, thus exceeding his authority.

Under the Collective Labor Agreement, Article 22, Clause 3(c) — Early Retirement Allowance:

“To facilitate employees in taking early retirement while creating opportunities Jfor younger employees to be recruited and promote work efficiency, the Conipany
encourages employees to refire early. Employees with at least 20 years of service at the Company, who meet the legal requirements for pension entitlement as of the
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proposed retirement date, and who subiit awritten request for early retirement at least three months in advance, shall receive an allowance equivalent to three months
of salary subject to social insurance contributions when retiring early.”

However, under the Labor Code and the Law on Social Insurance, there are no provisions on “early retivément incentives.” The law only provides for refirement before
statitory age when employees meet all legal conditions. The early refirement policy applies only to public officials, civil servants, and employees in stale adminisirative
bodies and public service units under Decree No. 29/2023/ND-CP dated June 23, 2023 of the Government on streamlining the warkforce. Therefore, the implementation
of an early retirement allowance policy for Company employees under the Collective Labor Agreement has no legal basis and violates the Company’s finacial
management and authorization procedures.

& Supervisory Officer’s Reconnendations

v The Board of Directors shall direct, supervise, and require the General Director to recover the amounts improperly disbursed from
the welfare fund, specifically: VND 56,679,000 paid to Mr. Le Minh and VND 43,140,000 paid to Mr. Ngo Tan Ba, as these payments
were made for improper purposes.

v’ The Board of Directors shall clarify the responsibilities of the individuals and organizations who authorized and approved these
disbursements. In the event that the Company is unable to recover the funds from the recipients, the Board must determine the
responsible parties and require them to compensate the Company for the losses incurred.

v The Board of Directors shall dirvect, supervise, and require the General Director to provide a comprehensive report on the decision
to include provisions in the Collective Labor Agreement relating to the early retirement incentive policy, which is not provided for under
the law, not covered by the Company’s Charter or internal regulaiions, and was not approved by the Board of Directors. The Board
shall review the accountability of the involved individuals and apply appropriate disciplinary measures in accordance with the

Company’s regulations and applicable laws.

V. On Capital Construction Investment and Repairs Qualifying for Fixed Asset Recognition
1. Procurement and Installation Package for the Fire Protection System at Warehouse CI'S1
Under Contract No. 032024/DT-VTBSG/HPCCLD dated March 15, 2024, signed with Duy Tung Trading, Service and Import-Export
Joint Stock Company, the contractor was engaged to supply materials and install the fire protection system at Warehouse CFSI, with a
total contract value of VND 171,126,791 (excluding VAT: VND 155,569,810).
Currently, the Company is recording this amount as prepaid expenses, which are amortized to operating costs over accounting periods.
However, this project constitutes a new installation of a physical asset, qualifying as a capital construction investment rather than a
repair or maintenance activity. Therefore, under accounting regulations, it must be recognized as an increase in fixed assets and be
subject to management and depreciation in accordance with applicable standards.
< Supervisory Officer’s Opinion
v" The Company has not accounted for the expenditure correctly in accordance with the Accounting Regulations, as it
should have been recorded as an increase in fixed assets and depreciated accordingly.
v The Company failed to comply with the required procedures for capital construction investment, specifically:
o The project/works were not included in the annual capital construction investment plan approved by the
competent authority. The General Director initiated the project without reporting to or obtaining approval from the
Board of Dircctors, thereby exceeding his authority.
o  During implementation, the Company did not comply with legal requirements for capital construction investment
procedures, such as surveying, design and cost estimation preparation, and contractor selection.

o Supervisory Officer’s Recommendations

v The Board of Directors shall direct, supervise, and require the General Director to reclassify the accounting entry as an
increase in fixed assets and to record depreciation for this capital construction item in accordance with accounting and
financial regulations.

v The Board of Directors shall direct and clarify the responsibilities of the General Director and all related departments for
exceeding their authority and failing to comply with the Company’s Financial Management Regulations and Investment
Regulations in the execution of this capital construction activity.

2. On the Construction Package for the New Parking Area and Fence at Warehouse CFS1
The Company entered into Contract No. 25012024/TAL-VTB dated June 10, 2024 with Tan An Loc Construction Investment and
Trading Co., Ltd. for the construction of a new parking facility and fence for Warehouse CFSI1. The settlement details are as follows:

o Final settlement value: VND 181,030,399 (pre-VAT value: VND 167,620,740)

o  Value of scrap materials recovered from dismantling the old parking structute: VND 15,000,000 (pre-VAT value: VND
13,636,364) — currently recorded under other income.

The Company has recorded: The construction value (VND 167,620,740) as prepaid expenses, amortized into operating expenses over
accounting periods; The proceeds from scrap sales (VND 13,636,364) as other income.

Upon review, it was determined that this project constitutes the construction and installation of new assets, qualitying as capital
construction investment, rather than the repair of existing assets. Therefore, under accounting and financial regulations, the value of the
project must be recognized as an increase in fixed assets, managed, and depreciated accordingly. In addition, the value of the recovered
scrap materials from dismantling the old structure should be deducted from the project’s final settlement value, not treated as separate
income.

Insurance liabilities:

v The email correspondence between the Company and MIC Insurance officers provided by the Company indicates that the
construction of the new parking facility was initiated because the CFSI warehouse parking area had been damaged by flooding
and collapsed after being hit by a container. The Company had communicated with MIC Insurance regarding the claim for
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compensation, and the insurance officers had commented on the ‘contractor selection procedures for rebuilding the parking
facility. However, these were merely email exchanges and not official documents or written confirmations from MIC Insurance
to establish the insurer’s liability or compensation obligations.

v The Supervisory Board requested the Company to provide official documents from both the Company and MIC Insurance
related to this incident, but none were provided. Furthermore, the specialized departments of the Company were unable to
explain or present any supporting documentation, stating that they needed to recheck or consult again.

In addition, the Company did not report or submit any proposal to the Board of Directors for approval of the reconstruction project, nor
did it report the damages or proposed remedial measures for the incident.

& Supervisary Officer’s Opinion

a) In the absence of sufficient evidence and documentation regarding MIC Insurance’s liability for compensation, the Supervisory Board
concludes that: : X

o The Company did not record the transaction in compliance with the Accounting Regime. According to regulations, the
expenditure must be recognized as an increase in fixed assels and subject lo depreciation.

o The Company failed to comply with the prescribed procedures for capital construction investment, specifically:

o Although the project was a restoration work necessitated by natural disaster damage, and thus not included in the
annual capital construction investment plan approved by competent authovities, the General Divector implemented
the project without reporting fo or obtaining approval from the Board of Directors, thereby exceeding his authority.

o During implementation, the Company did not follow the proper procedures for capital construction investment,
including surveying, design and cost estimation preparation, and contractor selection.

b) in the event that MIC Insurance is responsible for compensation, the Supervisory Board holds that:

o The Company did not apply the correct accounting treatment under the Accounting Regime when it recorded the expenses as
prepaid costs to be amortized gradually and claimed input VAT deduction. Under the regulations, the Company should have
recorded the full asset value (including VAT) as a receivable from MIC, pending reimbursement under the insurance policy.

o Moreover, the accounting treatment of proceeds from serap disposal arising from the dismantling of the old parking facility
was inconsistent with the Accounting Regime for enterprises — these proceeds should have been deducted from the project’s
total settlement value, not treated as separate other income.

& Supervisory Officer’s Recommendations

The Board of Directors shall direct, supervise, and require the General Director to clarify whether MIC Insurance bears compensation
responsibility, and to explain the reasons why, up to the present time, MIC has not made payment (if applicable).

a) In the event that MIC Insurance is not liable for compensation, the Board of Directors shall direct, supervise, and require the General
Director to adjust the accounting records to capitalize the project as a fixed asset and to record depreciation in accordance with
accounting and financial regulations.

b) In the event that MIC Insurance is liable for compensation, the Board of Directors shall direct, supervise, and require the General
Director to reclassify the accounting entry and record an insurance receivable for the amount of compensation due from MIC.

¢) The value of recovered scrap materials from the dismantling of the parking structure must be offset either against the asset’s value
or against the recoverable insurance amount from MIC, depending on whether the project falls under case (@) or case (b) above.

The Board of Directors shall also divect and determine the accountability of the General Dirvector and all relevant departments for

exceeding their authority and failing to comply with the Company’s Financial Management and Investment Regulations in relation to
this capital construction activity (if applicable).
VI. On the Implementation of Competitive Quotation Procedures in Procurement, Service Provision, and Compliance with

Regulations on Construction, Installation, and Asset Repair or Upgrade
The Supervisory Board selected several renovation and repair items carried out at the Cargo Transport and Vehicle Operation Center

(TTKYV) for examination and review.

No. Contract Date Package Contractor Sel\t’:]e;::zem Year

| 28/HPKT/VTBSG- [10/12/202|Renovation of yard foundation - Viet Pho Construction Trading | 720.059.1 2023
VP/2022 2 Logistics Center (areas | and 2) Co., Ltd. 55
02/23/HPKT/PA-  [24/05/202 |Installation of control room, meeting* [Phuc An Interior Decoration 281.194.6

2 .. . 2023
ssC 3 room, male and female restrooms at _|Construction Trading Co., Ltd. 50

3 [HDSC/SSC- 29/01/202 Repair of forklift No. | (Tan Thanh Technical Services | 71.658.00 2024
TT/NA/2024 ) : Co 1 td 0

4 psoamqe-ssc  josos20z) et letion and maintenance of iy Blectrical Construction 117.288.00 | 5
2024 4 CCTIFER. BYSTOm W EOje W i Investment Consulting Co., Ltd. 0

flooding during the rainy season at

5 032024/DT- 15/03/202 |Supply of materials and installation |Duy Tung Trading, Service and | 171.126.7 2024
VTBSG/HPCCLD | of fire protection system at CFS1 Import-Export Joint Stock 91

6 25012024/TAL- 10/06/202 |[New construction of garage and An Loc Investment, 181.030.3 2024
VTB 4 warehouse fence CFS1 Construction and Trade 99

(The detailed inspection results and specific opinions for each package are provided in Appendix 02 attached fo this Report.)
& Supervisory Officer’s Opinion
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V' The competitive quotation procedures currently applied by the Company to select contractors are largely formalistic, serving mainly
to complete the required documentation rather than to ensure genuine compelition that helps the Company select contractors offering
the best quality and most reasonable costs. Based on the file review, there are indications of collusive bidding among contractors.

v The acceptance and settlement documentation indicates that, for certain construction works, there is insufficient basis to verify the

actual quantities completed in accordance with the contract, nor to confirm that the contractors executed the work in compliance with

approved designs.

v’ Most of the construction and installation packages have incomplete documentation and noncomplionce with regulations on

construction management, such as the absence of construction drawings and as-built drawings.

v The Company has shown preferential treatment toward certain contractors, particularly in payment terms included in contracts —

Jor example, in the new parking and fence construction at Warehouse CFS1, the signed contract’s payment terms were more favorable

to the contractor than those proposed in their quotation.

& Supervisory Officer’s Recommendations

v The Board of Directors shall direct, supervise, and require the General Director lo review all procedures related to the competitive

quotation process used for contractor selection, and to report in detail to the Board on the authenticity and transparency of all quotation

and bidding records from contractors and service providers.

v The Board of Directors shall clarify the responsibilities of individuals and departments involved in these violations and apply

appropriate disciplinary measures in accordance with Company regulations.

v The Board of Directors shall develop or instruct the General Director to develop and issue internal regulations and procedures

governing competitive quotation and procurenent, ensuring independent internal control mechanisms within Junctional depariments.

For example: the quotation and purchasing department must be independent from the production department or the requesting unit, o

ensure objectivity and clear segregation of duties.

v Forall construction-related repair or renovation packages, the Company must strictly comply with regulations on construction and

installation documentation and procedures, including: Site survey, Design and cost estimation preparation, Construction diary and

completion records, and As-built documentation, as required for any construction or installation project.

v Thisis essential to avoid inconsistencies where each contractor performs different surveys, quotations, and execution plans, which

leads to non-uniform selection criteria (beyond total bid price) and may compromise the quality and transparency of construction and

renovation works.

VII. On the Employee Tour Package to Thailand

The Company signed Travel Service Contract No. 181/HDT-TN.2024 dated July 30, 2024 with Thien Nhien Tourism Joint Stock

Company to organize an employee tour to Thailand, with the following details: Total contract value: VND 309,690,000 Number of

participants: 31 (25 employees and 6 family members) Price before VAT: VND 308,351,185 VAT: VND 1,338,815 Unit price per

person: VND 9,990,000

Related administrative documents from the Administration & General Affairs Department:

o On July 22, 2024, the department issued Proposal No. 28/TTr-HCQT on organizing the annual employee vacation trip 2024,
specifying:
v Participants: All employees present and working at the Company as of August 30, 2024.
v" Schedule and destinations:
s Phase 1: August 29 — September 2, 2024 — overseas trip;
+ Phase 2: November 28 — November 30, 2024 — domestic trip.
v Organization method: Departments, branches, and logistics centers prepare and send participant lists (or email
confirmations) to the Administration Department for consolidation.
o  Also on July 22, 2024, the same department issued Proposal No. 28B/TTr-HCQT on selecting a travel service provider for
the 2024 employee vacation, stating that:
o  After surveying employee interest for the first trip (about 30-32 participants),
The department contacted several travel agencies and obtained three quotations from: Thien Nhien Tourism JSC (selected
contractor); Happy Tour Travel Co., Ltd.; Funny Tour Trading & Travel Service Co., Ltd.

On July 30, 2024, the Company issued Notice No. 147B/TB-SSC announcing the results of contractor selection for the 2024 vacation

trip (Phase 1), confirming Thien Nhien Tourism JSC as the selected contractor.

However, this notice was signed by representatives of all three competing travel agencies, which is highly irregular for a competitive

quotation process.

Also on July 30, 2024, the General Director issued Decision No. 147A/QB-SSC, approving the direct selection of the travel service

provider for the 2024 vacation trip (Phase 1).

The decision cites Proposal No. 28B/TTr-HCQT dated July 29, 2024 as a basis: however, the actual proposal date on the record is July

22, 2024, revealing an inconsistency between the decision and the referenced proposal.

< Supervisory Officer’s Opinion '

v The documentation reveals a lack of objectivity and procedural irregularities in the process of selecting the service provider

through the competitive quotation method:

o On the same day, the 4 dminisiration and General Affairs Department issued two proposals with the same number (No. 28/TTr and
No. 28B/TTr) — one on the policy for organizing the employee trip and the other on selecting the contractor based on quotations.
The submission and approval of both proposals within the same day indicate that the selection process was overly expedited and
procedural steps were not properly followed.

)



o Based on the price quotations submitted by the contractors and provided by the Company, the Supervisory Board found these
quolations to be invalid, as they lacked signatures and official seals of the contractors’ legal representatives and did not specify
issue dates — failing to meet the formal requirements of valid quotations. b

o The Company’s contractor selection process, although conducted under the guise of competitive quotation, was not an open tender
nor involved an independent bid evaluation. Furthermore, the Notice of Contractor Selection Results was signed by representatives
of all three bidding companies, which undermines the objectivity and reasonableness expected in a competitive quotation procedure.

v' In addition, the Company’s records do not include copies of the internal announcements sent to departments, branches, and

logistics cénters regarding employee registration lists for the trip, as required under Proposal No. 28/TTr-HCQT. As aresult, the

process lacked transparency toward employees in communicating and implementing the Company’s travel policy.

VIII. Other Expenses

L. Salary-related Expenses
On October 3, 2024, the General Director issued Decision No. 197/QD-SSC regarding the implementation of the attendance allowance

coefficient for September 2024, based on Proposal No. 44/TTr-HCQT dated October 1, 2024, submitted jointly by the Administration
& General Affairs Department and the Finance & Investment Department. The decision cites as its legal basis Clause 1, Article 18 of
the Charter on Organization and Operation of Saigon Shipping Joint Stock Company, which was approved by the Annual General
Meeting of Shareholders (AGM) on April 28, 2021. Specifically, Clause 1, Article 48, point (h) of the Charter stipulates the powers and
responsibilities of the General Director as follows: “(h) To determine salaries and allowances (if any) for employees of the Company,
including staff members under his direct management.”
According to the decision:
1. Applicable subjects: Managers and employees (with official labor contracts) working under the Finance & Investment
Department and the Administration & General Aftairs Department.
2. Attendance allowance coefficients (K) for September 2024:
o Management (Board of General Directors, Chief Accountant): K = 0.35
o Employees (officers, professional staff): K <0.45
o Service staff (janitorial employees): K =0.25
According to the joint proposal and the September 2024 payroll statement, the salary was calculated as follows:
Monthly salary (September 2024) = Contractual salary * (1 +K) Detailed amounts:
o Attendance allowance for the Board of Management: VND 28,000,000
o Attendance allowance for the Administration & General Affairs Department: VND 34,575,821
o Attendance allowance for the Finance & Investment Department: VND 23,475,921
& Supervisory Officer’s Opinion
o The Labor Code and its guiding documents contain no provisions defining the concept of an attendance allowance (“phu cdp
chuyén can™), nor do they provide any legal basis for including such an allowance in the calculation of employees’ payable
wages.

o According to the Company’s Charter on Organization and Operation, Article 36, Clause 1, Point (d) stipulates the powers of

the Board of Directors: “Appoint, dismiss, or remove the General Director, Depuly General Directors, and Chief Accountant;
decide their salaries and other benefits...” .
o The Company’s Financial Management Regulation, Article 17 — Operating Expense Norms, Clause 17.4, provides:
o The annual payroll fund for Company staff and the Board of Management shall be proposed by the General Director
for approval by the Board of Directors, based on the Company’s business plan and annual performance results.
o The General Director may decide employee salaries within his management authority, based on labor contracts and
the Company’s salary regulation.
o The salaries of the General Director, Deputy General Directors, and Chief Accountant are to be decided by the Board
of Directors based on the General Director’s reconmendation.
o The Collective Labor Agreement of the Company does not define or mention the concept of an attendance allowance, nor any
agreement on its use in salary calculations.
o Similarly, the Company’s Salary Regulation does not contain any provisions or guidance on determining or applying the
attendance allowance coefficient as a basis for payroll computation.
o Furthermore, the 2024 Business Plan, including the revenue, profit, labor, and salary plans, has not yet been approved by the
General Meeting of Shareholders (GMS). . ¥
o The proposal submitted by the Administration & General Affairs Department to the General Director did not provide any legal
or regulatory basis for establishing attendance coefficients by employee category.
Therefore, the Supervisory Board concludes that: The issuance of Decision No. 197/QD-SSC dated October 3, 2024 by the General
Director, establishing the attendance allowance coefficient for September 2024 — including its application to the General Management
Board — as a basis for salary calculation, was non-transparent, non-compliant with the Company’s Charter and Financial Management
Regulation, and lacked a legal foundation under the applicable laws and internal regulations.
® Supervisory Officer’s Recommendations
The Board of Directors shall direct, supervise, and require the General Director to:
v Immediately cease the practice of caleulating and paying monthly salaries based on the “aitendance allowance coefficient”
unilaterally issued by the General Director; and recover all salary amounts that were paid based on this unanthorized coefficient.
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v Review and report lo the Board of Directors on all actions and decisions already laken in relation to this matter.
Any salary or allowance that has not been agreed upon in the labor contract with employees or that is not included in the Company’s
Salary Regulation or Collective Labor Agreement must be submitted to the Board of Directors for consideration and approval, and may
only be implemented upon the Board’s formal approval decision.

2. Lump-Sum Expense Payments for Logistics and Agency Activities

During the years 2021, 2022, 2023, and 2024, the Company has been implementing lump-sum cash payments for direct expenses
related to logistics operations, including: Customs declaration services, Food safety and hygiene inspection procedures (ATVSTP),
and Maritime agency activities, calculated based on the service volume performed by each unit for clients.

The basis for settlement and payment of these lump-sum expenses to individuals and departments is derived from internal decisions
issued by the General Director.

The Supervisory Board has temporarily compiled the following data regarding these expenditures:

Lump-Sum Expense Payments for Logistics and Agency Activities

Department/Branch 2021 2022 2023 First 6 months of 2024 Q32024
. Logistics, ! Logistics, i Logistics, ! Logistics, , Logistics,
Spency customs Agency customs Agency customs Agency customs Agency customs

lump-sum : lump-sum i lump-sum o lump-sum " lump-sum .
services, efc. services, etc. services, efc, scrvices, etc. services, efc.

:fgg‘;‘;s Department  £1s 450000 92,500,000 564,000,000 238,950,000 514,795,000 204,220,000 252,095,000 127,550,000 144,940,000 55,850,000

Finance &
Accounting
Department (K'TTC)

zi'_';‘l',)P hong Branch — ¢0 560000 49,700,000 44,000,000 - s — 17,600,000 8,250,000 — 500,000
Quy Nhon Branch — = =
Can Tho Branch — — == —
Total 798,350,000 497,880,000 793,700,000 357,710,000 702,795,000 245,150,000 360,095,000 127,550,000 201,190,000 57,170,000
Grand Total 1,296,230,000 1,151,410,000 947,945,000 487,645,000 258,360,000
According to legal regulations: All legitimate expenses must be supported by valid invoices and documents in accordance with the law
and must be directly related to the company’s business operations.
Under tax regulations: If an enterprise pays lump-sum allowances for travel, accommodation, and per diem to employees on business
trips in compliance with its financial or internal regulations, such expenses may be recognized as deductible expenses for tax purposes.
According to the Company's Financial Management Regulation, Article 15, Clause 13.2, the following expense calegories are
specified:

o Direct payments to employees, including: salary and salary-related payments (including hazardous-duty allowances), lump-

sum payments for labor protection (such as cash uniforms), and business travel allowances as prescribed.
o External service expenses, which are payments made to organizations or individuals outside the company for services

194,400,000 405,380,000 180,000,000 118,760,000 144,000,000 40,930,000 50,400,000 48,000,000 48,000,000 820,000

rendered.
< Supervisory Officer’s Opinion
Based on the provisions of applicable laws and the Company’s Financial Management Regulation, the lump-sum expense payments
authorized by the General Director to employees for activities related to business operations were neither valid nor lawful.
When approving these lump-sum payments, the General Director did not report to the Board of Directors for approval, nor did he
propose to amend or supplement the Company’s Financial Management Regulation.
(This issue had already been raised by the Supervisory Board in previous audit periods, yel no corrective action or resolution has been
implemented to date.)
< Supervisory Officer’s Recommendations
v" The Board of Directors should direct, supervise, and require the General Director to review and report in full detail all lump-sum
payments made for logistics and agency operations during 2021, 2022, 2023, and 2024, and to take measures to recover those payments
as they do not comply with the law and the Company’s Financial Management Regulation. In cases where recovery is not possible, the
responsibility of individuals and organizations involved in advising or approving such payments must be claritied, and compensation
for damages to the Company must be determined.
v The Board of Directors should also determine accountability of all individuals and departments involved in these violations apd
apply appropriate disciplinary measures in accordance with regulations. o
3. Guest Reception and External Relations Expenses i
According to Article 17, Section 17.2 of the Company’s Financial Management Regulation, the following is stipulated: "Expenses fo"
guest reception, meetings, business dealings, external relations, advertising, marketing, promotion, and commissions for services frfcﬂ') o
be determined by the General Director, who shall establish specific expense norms and submit them to the Board of Direcr‘oli;s‘_ {b B3

HED

»

v

J - ” IE
approval. These expense norms may be adjusted annually. gl §

(i) Guest Reception Expenses o
During the years 2021, 2022, 2023, and 2024, the Company has been incurring and recording guest reception expenses as operatifig

expenses under production and business activities.



2024

Department 2021 2022 2023 Total First 6 months of 3™ quarter
ot 2024 2024
Office Departments 61,163,512 175,810,501 166,983,275 181,603,017 88,902,441 92,700,576
(*TFC“E‘)“{J)“" Srlipsymient Dep 42,729,954 78,944,885 63,852,812 141,260,054 48,559,478 92,700,576
EH’?ST;,';' & General Affairs Dept. | 553018 80,288,806 71,045,896 40,342,963 40,342,963 -
— Board of Management ) 6,879,740 16,576,810 32,084,867 — - =
Production & Business
64 2,068

Departments (SX—KD) 107,514,795 78,990,003 194,364,054 72,542,006 62,068,006 10,474,000
_ Logistics Center 19,127,786 46,309,806 134,304,894 49,285,263 38,811,263 10,474,000
— Logistics Service Dept. (DV LOG) 18,019,028 - - 4,547,550 4,547,550 -
— Finance & Accounting Dept. _ B
(KTTC) 11,370,456 28,679,918 12,313,363 12,313,363

— Hai Phong Branch 37,404,000 21,362,000 22,795,000 6,395,830 6,395,830 —
— Quy Nhon Branch 21,593,471 11,318,197 5,030,000 - — -
— Can Tho Branch — - - — — =
TOTAL ' 168,678,307 254,800,504 361,347,329 254,145,023 150,970,447 103,174,576

Most of the guest reception expenses consisted only of restaurant invoices and payment requests submitted by various departments.
There were no prior proposals for guest reception expenditures from departments that were approved by the General Director.
The payment requests merely stated general descriptions such as “guest reception expenses,” without specifying which clients were
entertained or who conducted the meetings under the delegated authority.

(2) Customer Gift Expenses

During the years 2021, 2022, 2023, and 2024, the Company has incurred expenses for purchasing gifts for customers, which have been
recorded as operating expenses under production and business activities. '

2024
Department 2021 2022 2023 Total First 6 months of 3" quarter
g 2024 2024
Office Departments 61,693,916 161,560,898 133,842,047 34,615,154 34,615,154
— Finance & Investment Dept. (TCDT) 38,539,839 19,584,680 5,538,889 1,740,627 1,740,627 —
6;;%;11)1 & General Affairs Dept. - 3 306 887 107,619,855 128,303,158 32,874,527 32,874,527 e
— Board of Management — 34,356,363 — — — —
Production & Business Departments o .
(SX-KD) 61.693.916 89.981.343  83.642.501
— Logistics Center 17.135.455 12.000.000° 17.952.000 Y= —
— Logistics Service Dept. (DV LOG). 14.243.636  42.967.160  48.530.500 — —
— Finance & Accounting Dept. - o - o
(KTTC)
— Hai Phong Branch 2,193,636 - — — —
— Quy Nhon Branch 25,244,000 31,818,183 10,500,001 — =
— Can Tho Branch 2,877,189 3,196,000 660,000 — —
TOTAL 131,540,642 251,542,241 217,484,548 34,615,154 34,615,154 —

Most of the gift purchase expenses and gift issuance slips only include invoices for gift baskets purchased by or for various departments.
There were no approved proposals for gift purchases, and the gift issuance documents did not specify the recipients, i.e., which clients
or partners received the gifis.

(3) Commission Payments

During the years 2021, 2022, 2023, and 2024, the Company has been paying commissions and recording these amounts as operating
expenses under production and business activities.

£2 A

o
o

ALY



2024

Department . 2021 2022 2023 Total First 6 months of 3™ quarter
2024 2024

Production & Business Departments
(SX-KD) 378.197.500 446.928.575 820.586.676 16.199.615 12.181.096 4.018.519
— Logistics Center 360.000.000 266.785.185 797.039.536  8.179.630 4.161.111 4.018.519
— Logistics Service Dept. (DV LOG) 176.843.390  23.547.140  8.019.985 8.019.985
— Finance & Accounting Dept.
(KTTC)
— Hai Phong Branch 18.197.500  3.300.000

— Quy Nhon Branch

— Can Tho Branch
TOTAL

& Supervisory Officer’s Opinion
v The General Director has not established specific regulations or expense limits for commission payments and has not submitted

them to the Board of Directors for approval. Furthermore, annual plans and proposed adjustments (if any) have not been submitted
{o the Board. This constitutes a violation of the Company's Financial Management Regulation, as there is no approved basis for
such expenditures.

The General Director unilaterally entered into brokerage and commission contracts without prior approval from the Board of
Directors, which is a breach of authority and a violation of internal financial regulations.

The guest reception and customer gift expenses were incurred without prior proposals or approval, and the accounting documents
lack clarity onwhich clients or partners were entertained or gifted; Who was assigned to carry out the reception or gifting activities;
and Whether these expenditures were reasonable, authorized, and aligned with business objectives. Therefore, these expenses lack
sufficient justification to be recognized as legitimate business expenditures.

& Supervisory Officer’s Recommendations
v The Board of Directors should direct, supervise, and require the General Director to: Review, repori, and provide detailed

v

explanations identifving each client or partner who received hospitality or gifis from the Company, supported by corresponding
invoices and vouchers. Clarifywhich employees were officially assigned to conduct such hospitality activities. Reassess and disallow
expenses that lack sufficient justification under legal and internal financial regulations, and initiate recovery measures or require
compensation from responsible individuals if such recovery is not possible.

The Board of Directors should determine accountability of all departments and individuals involved in these violations and apply
appropriate disciplinary actions in accordance with the Company’s internal regulations and applicable laws

4. On the Use of Hllegal Invoices
In 2022, the Company recorded as operating expenses and claimed input VAT deductions for several guest reception and customer gift

expenses supported by illegal invoices, as defined under applicable laws — specifically, invoices issued by sellers who were not
operating at their registered business addresses.

Debit / Credit Related

Date Voucher No. Description Department Amount
Accounts Person

> - 4 H
Payment for customer Tet gifts 2022 (Batch 1) DVLOG 6278/141 7,272,727 Ngo Tan Ba

28/01/2022 TU2201/007 \ "55501/021, dated 21/01/2022, Inv1 71

Supplier: My Yen investment and Trading

Co., Ltd., Tax Code: 0315875598 il TR

Subtotal 8,000,000

i ) ; Luu Nguyen

31/01/2022 BTKVN2210/004 Payment for guest reception Inv. 2382 TTKV 6278 /141 11,413,889 Hung

Supplier: Hoa Son Quan Restaurant Services

Co., Ltd, Tax Code: 0316141409 1331A7141 913,111

Subtotal 12,327,000
31/05/2022 BTKVN2205/002 Payment for guest reception Inv. 1735 TIKV 62787141 2314815 W NgH“zs;

Supplier: Thien Hoang Food & Beverage

Services Co., Ltd., Tax Code: 315567339 1331A 7141 185,185

Subtotal 2,500,000

Payment for guest reception Inv. 2633 Neuven Thi
18/11/2022 PC/2211/010  Supplier: Hai Lua Restaurant Co., Ltd., Tax TCDT 6428/ 1111A 4,200,000 ﬁ:{y ‘im‘ti

Code: 316859479
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Debit / Credit Related

Date Voucher No. Description Department Aeconnis Amount ——
336,000
Subtotal 4,536,000
TOTAL 27,363,000
Including VAT 2,161,569

In 2023, based on the review of accounting invoices as required and upon receiving notifications from the tax authorities, the
Company identified several invoices used by individuals for the payment of guest reception and customer gift expenses that were
deemed illegal invoices under applicable laws. As a result, the Company took corrective accounting and tax actions as follows:
¢ Reduced deductible VAT and recorded the adjustment to other expenses: VND 2,161,569
o Increased corporate income tax (CIT) payable and recorded additional CIT expense, thereby reducing the Company’s
undistributed profit: VND 5,040,286
o Recorded late payment penalties for delayed VAT payment and late submission of the CIT finalization return as other
expenses: VND 317,471

However, when the issue occurred, the Chief Accountant did not coordinate with the individuals involved, nor did he prepare a written

proposal for the General Director’s review and approval. Instead, the Chief Accountant conducted the review and made accounting

adjustments unilaterally without proper authorization or internal reporting.

& Supervisory Officer’s Opinion .

v The Chief Accountant, by failing to coordinate with the relevant individuals to review the case and propose an appropriate course
of action for approval by the competent authority, and by not preparing a formal submission report for the General Director’s
decision, instead unilaterally reviewing and recording accounting adjustments, has exceeded his authority.

v The use of guest reception and cusiomer gift invoices deemed illegal demonstrates that invoices were obtained merely to complete
payment documentation, while no actual goods or services were provided. Upon discovery, the Chief Accountant and the Finance
& Investment Department did not engage with the individuals involved to recover the amounts paid; instead, they improperly
recorded the expenses under “otlier expenses” and corporate income fax costs, thereby causing financial loss to the Company and
its shareholders.

& Supervisory Officer’s Recommendations

v’ The Board of Directors should direct, supervise, and require the General Director to recover all amounts paid related to these illegal
invoices from the individuals involved. If recovery is not possible, the responsibility of the individuals and departments invol ved must
be clearly determined, and they must be required to compensate for the damages. Total amount to be recovered: VND 27,363,000

v’ The Board of Directors should further dirvect, supervise, and require the General Director to review and clarify the responsibilities
of all related individuals and organizations and to apply appropriate disciplinary measures in accordance with company regulations
and applicable law.

IX. On Compliance with Inventory Procedures as Required by Regulations

(1) Procedures Related to Inventory Work

The General Director of the Company did not establish a formal Year-End Inventory Council, which should have included: a
Chairperson, Vice Chairperson, and members with clearly defined responsibilities for directing, supervising, and organizing the year-
end inventory process. Instead, the General Director only issued Official Letter No. 178 A/CV-SSC dated November 23, 2023, regarding
the implementation of year-end settlement preparations for 2023, in which department heads, branch managers, and the logistics center
were instructed to conduct inventories of receivables and payables, accompanied by a sample inventory report form. However, this
instruction did not fully cover all necessary requirements and contents of a proper inventory process. Specifically, it omitted the
requirement to inventory tools and equipment that had already been issued for production and business operations (including those
already fully amortized into expenses), and instead only required the inventory of office equipment.

Subsequently, at the proposal of the Finance and Investment Department, the General Director issued Decision No. 203/QD-SSC dated
December 20, 2023, establishing a Council for the Review and Processing of 2023 Inventory and Financial Results.

(2) Actual Implementation of Inventory in Recent Years

The inventory documentation for the years 2022 and 2023 shows that the branches, logistics centers, and departmental units each
conducted their own inventories independently and subsequently submitted the inventory reports to the Company. However, during the
inventory process at these units, no representatives from the Company’s specialized departments participated in or supervised the
inventory activities, leading to a lack of oversight and consistency.

Although Official Letter No. 178A/CV-SSC provided standard inventory templates, including: Cash Inventory Sheet (for VND),
Inventory Record for Materials, Tools, Products, and Goods, and Fixed Asset Inventory Record, the inventory reports submitted by the
units did not comply with these prescribed templates. Furthermore, several inventory reports lacked critical data fields, such as: Actual
physical quantity and comparison with book records, Reasons for discrepancies (surpluses or shortages), Signatures of the inventory
team members, and Confirmation by the unit heads and accounting departments.

+ Cash Inventory Record:

-The Cash Inventory Record of Hai Phong Branch did not specify the time of inventory, the person in charge of the inventory, or the
composition of the inventory team. The record only included the signatures of the cashier, accountant, and unit head (Mr. Pham Van
Huong), but it was unclear whether Mr. Huong signed as an approving authority or as an active participant in the inventory process.
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Similarly, other records — such as those from Quy Nhon Branch (17:00) and the Logistics Center (16:30) — noted only the time but
lacked signatures from a full inventory committee, containing only the cashier and the Director of the Logistics Center (TTKV).

-At the Logistics Center, the Cash Inventory Record indicated that as of 16:30 on December 31, 2023, the cashbook balance was VND
523,283,008, while the actual cash count was VND 523,283,000, showing a difference of VND (8) attributed to minor rounding in
payments.

Upon comparison, this balance matched the cashbook balance and the cash account balance in the Company’s accounting records and
financial statements as of December 31, 2023.

However, upon on-site verification at the Logistics Center, it was observed that due to the continuous nature of its operations (24/7, no
holidays), container handling fees are collected in cash directly from customers at the gate, and VAT invoices are issued immediately
via the MISA accounting software, Therefore, between 16:30 on December 31, 2023, and 00:00 on January 1, 2024, the center was still
operating and collecting a substantial amount of cash. Given this, the fact that the cash-on-hand balance at 16:30 on December 31, 2023
exactly matched the cashbook balance at year-end closing is impossible in practice. Moreover, when reviewing related accounts
receivable, there was no record of outstanding receivables for container handling operations. Thus, it can be concluded that the cash
inventory record at TTKV does not reflect the actual cash count at the stated time, and the inventory report was prepared only as a
formality rather than reflecting an actual physical count.

« Fixed Asset Inventory Record of the Administration & General Affairs Department: The inventory form used did not comply with the
official template issued by the Company, and it lacked several required details, such as: Members of the inventory team, Inventory
location, Inventory date and time, Department using the asset (some entries were noted only in the “Remarks” column). Additionally,
even the title of the document was incorrect (e.g., titled “Inventory Slip " instead of “Fixed Asset Inventory Record”). The signatures on
the form included only those of the preparer, inventory personnel (team), ‘Chief Accountant, and unit head, indicating a nonstandard
inventory process and lack of control and oversight in fixed asset verification.

Similarly to the inventory reports at the Logistics Center, other units” inventory records also displayed major procedural deficiencies:
Logistics Center and Vehicle Fleet: The inventory record only contained the signatures of the preparer and the Director of TTKV.
For the Vehicle Fleet, the report was signed by the preparer, the fleet manager, and the Director of the Logistics Center, without
representation from accounting or other relevant departments. Quy Nhon Branch: The record bore only the signatures of the preparer
and the Branch Director, with no accountant’s signature, meaning it lacked internal verification. Hai Phong Branch: The report included
the signatures of the administrative officer, accountant, and unit head (Mr. Pham Van Huong), but still lacked the full composition of
an authorized inventory team as required.

+ Tool and Equipment Inventory Record (for the Tractor Fleet): The record contained the signatures of the preparer, the fleet unit, and
the Director of the Logistics Center (TTKV). This report also included a section listing the inventory of DO (diesel) fuel by vehicle,
detailing the quantity of diesel recorded for each tractor truck, intended to reflect the operational fuel stock at the time of inventory.

. Container Number (lit)
Dau DO 0,05S-11 xe 50H-231.89 1.066,60
Diu DO 0,05S-1I xe SOH-232.39 1.005,00
Déu DO 0,05S-11 xe 50H-232.88 1.844,15
fom DO 0,05S-11 xe 50H-233.69 1.003,65
Dau DO 0,05S-11 xe 5S0H-234,64 954,03

Findings on Fuel and Equipment Inventory (as of 31/12/2023) Although the inventory figures matched the accounting records as of
December 31, 2023, several inconsistencies and irregularities were identified:

e Vehicle Responsibility: Each container truck was assigned to a specific driver responsible for its operation and maintenance.
However, the inventory forms for diesel fuel and onboard equipment (such as fire extinguishers, glass-breaking hammers,
cameras, pliers, etc.) did not include the driver’s signature, which is essential for confirming accountability and verification of
actual quantities.

e Unreasonable Fuel Quantities: The recorded fuel volumes per vehicle were significantly higher than the standard fuel tank
capacity (600 liters per container truck). The inventory documents did not specify where the excess fuel beyond tank capacity
was stored at the time of inventory, creating doubt about the accuracy and reliability of the recorded figures.

e Consistency of Errors Across Years: Upon reviewing inventory documents for December 31, 2022, similar irregularities were
found, indicating that these shortcomings were systemic and recurring rather than isolated issues.

Supervisory Board’s Opinion

v The failure to establish an official Inventory Committee meant that responsibilities and authority for the inventory process
were unclear, and there was no formal oversight. Consequently, there was no defined accountability for directing, supervising,
and validating the inventory results, undermining transparency and compliance. The inventory resulls recorded in the reports
did not reflect the actual physical assets at the time of inventory, violating the requirements of the Law on Accounting regarding
the truthfulness and reasonableness of financial statement data.

Because each unit conducted inventory internally without independent supervision from specialized departments, the resulls
lack transparency and reliability, and do not convincingly demonstrate that the assets were physically verified.

v Based on the documents provided, it is evident that the inventory reports at year-end were largely procedural, prepared to
complete documentation requirements rather than representing an actual physical count of assets as mandated by law.
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Supervisory Board’s Recommendations
v The Board of Directors should direct, supervise, and require the General Director to report and explain the deficiencies and

irregularities in the inventory process that led to inaccurate results, as highlighted above.
v The Board of Directors should clarify the responsibilities of all individuals and departments involved and apply appropriate
disciplinary or corrective measures in accordance with internal regulations and relevant laws.
X. On Reward and Welfare Funds
1. Documentation on Fund Appropriation and Acconunting
The Company has been recording the appropriation of the Reward Fund, Welfare Fund, and Management Reward Fund for the fiscal
years 2021, 2022, and 2023 as follows:

o  For 2021: The accounting records and fund appropriation documents consist solely of accounting vouchers signed by the
preparer and the chief accountant, without any formal decision from the General Director or evidence of approval based on
proposals from relevant departments.

e For 2022 and 2023: The documentation includes accounting vouchers and ptoposals from the Finance and Investment
Department, which were approved by the General Director.

There were no records or official correspondence from the General Director seeking or obtaining the opinion of the Company’s

Trade Union Executive Committee, as required by internal policy.

Supervisory Board's Opinion

The Finance and Investment Department s independent appropriation and allocation of the Reward and Welfare Funds without a formal
decision from the General Director, or the General Director’s approval without consulting the Trade Union Executive Commiitee,
constitutes a violation of Article 20, Clause 20.2 of the Company's Financial Management Regulation, which states: “The ratio of
distribution to each Reward Fund and Welfare Fund shall be decided by the General Divector after consulting the Company’s Trade
Union Executive Commiltee.”

Supervisory Board’s Recommendations

v The Board of Directors should direct and supervise the General Director to strictly comply with the Company’s Financial
Management Regulation. The responsibilities of individuals and departments involved in the violations must be clarified, and
appropriate disciplinary measures applied. : k&

V' To ensure transparency in the allocation and management of reward and welfare funds, the Board of Directors should coordinate
with the Trade Union Executive Committee to develop and promulgate a specific regulation detailing: The role and authority of the
Trade Union Executive Committee in overseeing the allocation, utilization, and management of such funds. The mechanisms for
monitoring and approving expenditures (o ensure compliance with the Company’s Charter, Financial Managenent Regulation, and
legal requirements.

2. Reward Payments to External Organizations and Individuals

During the fiscal years 2021, 2022, and 2023, the General Director approved reward payments to external organizations and individuals
(outside the Company). The total amount disbursed across these three years was recorded and should be reviewed for legality,
justification, and compliance with internal financial regulations and authorization procedures.

No. Department / Unit 2021 (1) 2022 (9) 2023 (4)  Total ()

1 Administrative Management Department 121,000,000 144,000,000 81,500,000 346,500,000

2 Logistics Department 92,000,000 12,000,000 17,000,000 121,000,000

3 Shipping Agency Department 97,000,000 90,000,000 54,000,000 241,000,000

4 Logistics Service Department 29,500,000 15,000,000 8,000,000 52,500,000

5 Logistics Service Department (additional) 46,000,000 51,000,000 25,000,000 122,000,000

6  Hai Phong Branch . 16,800,000 17,500,000 18,900,000 53,200,000

7 Quy Nhon Branch = - — —

8 Can Tho Branch 500,000 1,000,000 500,000 2,000,000
Total 402,800,000 330,500,000 204,900,000 938,200,000

2. Reward Payments to External Organizations and Individuals
Based on the accounting records provided, the Company disbursed 9938,200,000 in total rewards to external organizations and

individuals during the fiscal years 2021-2023, with a detailed breakdown as follows:

No. Department / Unit 2021 (9) 2022 (9) 2023 (9) Total (9)

1 Administrative Management Department 121,000,000 144,000,000 81,500,000 346,500,000
2 Logistics Department 92,000,000 12,000,000 17,000,000 121,000,000
3 Shipping Agency Department . 97,000,000 90,000,000 54,000,000 241,000,000
4  Logistics Service Department 29,500,000 15,000,000 8,000,000 52,500,000
5 Logistics Service Department (additional) 46,000,000 51,000,000 25,000,000 122,000,000
6 Hai Phong Branch 16,800,000 17,500,000 18,900,000 53,200,000
7 Quy Nhon Branch — - - —
8 Can Tho Branch 500,000 1,000,000 500,000 2,000,000
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No. Department / Unit 2021 (9) 2022 (49) 2023 (1) Total (1)
Total ‘ 402,800,000 330,500,000 204,900,000 938,200,000

The documents and papers that the Company keeps and provides are only the Minutes of the Emulation and Reward Council Meeting:
o There is no list of organizations and individuals receiving bonuses; Confirmation of money received by these individuals and positions,
but only Payment Vouchers signed to receive money by representatives of departments, offices, branches and centers of the Company.

o The Minutes of the Emulation and Reward Council Meeting do not have attached documents such as: proposals of responsible persons
of relevant departments, offices and divisions, there is no detailed and specific assessment by the Emulation and Reward Council for
individuals and organizations on the level, results/effectiveness of contributions to the.Company in business activities through economic
contracts or other activities and transactions related to business activities as well as specific decisions on the bonus level of each
organization and individual according to their contributions.

The Company's financial management regulations, Article 20, Clause 20.3; Point ¢ stipulates the reward fund: "Rewarding individuals
and units outside the Company with economic contract relationships who have fulfilled the conditions of the contract well and have
contributed a lot to the Company's business activities".

< Supervisory Board’s Opinion

The existing records and documents show that the Company has violated the provisions of the Charter, the Financial Management
Regulations and relevant legal provisions on collecting funds of the enterprise.

s» Supervisory Board’s Recommendations

The Board of Directors directs, supervises and requests the General Director to report specifically and in detail as a basis for assessing
the legality and reasonableness of the expenses for each subject, determining the reality

1 of the amounts to ensure correct and sufficient expenses for each appropriate subject. Amounts that do not comply with regulations
must be recovered. In case they cannot be recovered, the compensation responsibilities of relevant individuals'must be clarified.

XI. Regarding the organization of accounting work

1. At the Investment Finance Departmeit

On June 20, 2024, the Chief Accountant submitted a proposal to assign employee Nguyen Thi Thuy Loan, position: General Accountant,
temporarily in charge of the cashier from July I, 2024 to July 31, 2024, approved by the General Director. Ms. Loan received the
handover of the cashier job from Ms. Nguyen Thi Hong Tram - Accountant. Before Ms. Tram took over the job of Treasurer, this job
was assigned to Ms. Nguyen Thi Bich Ngoc, also an accountant and treasurer.

On July 31, 2024, the Chief Accountant submitted a proposal to assign employee Vo Thien Hung to be in charge of the Company's
treasurer from August 1, 2024, approved by the General Director; Ms. Loan handed over the cashier job to Mr. Vo Thien Hung, position:
Tax - Salary Accountant.

Clause 4, Article 52 of the 2015 Law on Accounting stipulates who are not allowed to be accountants: "4. People who are managers,
executives, warchouse keepers, cashiers, buyers and sellers of assets in the same accounting unit, except in private enterprises, LLCs
owned by an individual and other cases prescribed by the Government are not allowed to be accountants.”

% Supervisory Board’s Opinion

The appointment of Ms. Ngoc, Ms. Tram, Ms. Loan, and My: Hung as Accountants and Treasurers is a violation of the Accounting Law.
& Supervisory Board’s Recommendations

X Request the Board of Directors to direct, supervise, and request the General Director lo arrange the Treasurer position for non-
accountants, in compliance with the Accounting Law;

X Request the Board of Directors to direct, supervise, and request the General Director to clearly identify the responsibilities of relevant
individuals and organizations and take appropriate disciplinary action.

2. Logistics Center

According to the Company's organizational structure, the Logistics Center is a subordinate department of the Company that does not
organize accounting.

1) on cash management from production and business activities

The characteristic of TTKV's Container lifting and lowering activities is to collect a large amount of cash when customers' vehicles enter
and exit the yard. The Center works in shifis and the Cashier will collect cash from the business department (regularly twice a day: in
the moming is the money collected from the previous night's activities and in the aflernoon is the next day's collection and always has
a fairly large balance. There are times when the money is collected 2 to 3 days later before depositing it into the bank, so the balance is
very large (not on weekends or holidays), such as in 2023, there were days when the cash balance at TTKV was more than 1 billion
VND, the number of days when the cash balance was over 500 million VND was very frequent in the years.

T R——— Cacliior Balance before . Remaining balance

submitting to | Deposit to the bank | after bank payment
09/01/2023 NT/2301/004 Vo Ngoc Phuong Vy 1.076.432.190 1.000.000.000 76.432.190
13/02/2023 NT/2302/007 Vo Ngoc Phuong Vy 1.223.084.682 1.220.000.000 3.084.682
20/02/2023 NT/2302/011 Vo Ngoc Phuong Vy 1.004.914.6 1.000.000.000 4.914.682
06/03/2023 NT/2303/003 Vo Ngoc Phuong Vy 1.049.589.4 1.000.000.000 49.589.482
03/04/2023 NT/2304/001 Vo Ngoc Phuong Vy 1.255.473.4 1.230.000.000 25.473.466
07/04/2023 NT/2304/002 Vo Ngoc Phuong Vy 1.146.660.6 1.110.000.000 36.660.664
24/04/2023 NT/2304/009 Vo Ngoc Phuong Vy 1.402.624.1 1.390.000.000 12.624.164
08/05/2023 NT/2305/002 Vo Ngoc Phuong Vy 1.161.198.944 1.110.000.000 51.198.944
29/05/2023 NT/2305/010 Vo Ngoc Phuong Vy 1.298.836.0 1.295.000.000 3.836.032
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20/09/2023 NT/2309/008 Vo Ngoc Phuong Vy 1.005.444.869 990.000.000 15.444.869
24/11/2023 N'T/2311/013 Vo Ngoc Phuong Vy 1.541.945.173 1.310.000.000 231.945.173
27/11/2023 NT/2311/015 Vo Ngoc Phuong Vy 1.040.235.173 1.000.000.000 40.235.173

The Company has not issued regulations guiding the collection of money, reconciliation of collected money, depositing revenue into the
bank and setting the cash balance... as a basis for the center to implement, )

When working at TTK'V on the deadline for depositing revenue from production and business activities into the bank account, the cashier
said that when there is a lot of money, he will inform the Company to send a car from the Company to TTKV to deposit the money.

< Supervisory Board's Opinion

The lack of regulations on management, instructions on collection and deposit of money, there are times when the remaining revenue is
quite large at the center but is not deposited in the bank in time, which can cause risks for the Company, and there is a lack of reference
for checking and evaluating compliance with cash management to minimize risks for the Company. On the other hand, the lack of
regulations leads to subjective judgments of the person performing the work and professional operations.

2) Regarding accounting work:

The Company opens, accounts for and monitors the cash fund at TTKV separately due to the nature of its operations and the distance
from the Company's Oftice.

In addition to monitoring the collection and deposit of money into the bank from revenue from production and business activities, the
cash fund at TTKV is also used to pay and collect expenses, advances, and purchases in the operation ofTTKy.

The preparation of receipts, payments, and warehouse receipts... for activities at TTKV is done by Mr. Tran Quoc Bao, the receipts and
payments at the Logistics Center; The receipts and payments from the cash fund, including expenses, are all signed and approved by
Mr. Luu Nguyen Hung - Director of TTKYV, with the legal authorization of the General Director.

However, according to the functions and tasks, Mr. Bao is responsible for statistics and regulation; he is not an accountant under the
payroll of the Accounting Department. The records show that there is no authorization, no regulations on being under the direct
management, operation and payment from the Chief Accountant of the Company; The annual authorization of the General Director to
Mr. Hung does not include the content of authorizing Mr. Hung to sign and approve the expenditures at TTKV from cash.

“ Supervisory Board’s Opinion

The failure to separate the cash fund of TTKV for different purposes is not transparent and clear between the revenue and expenditure
from the revenue of production and.business activities and the revenue and expenditure of other activities, causing difficulties in
monitoring, comparing, managing and managing risks.

Without being assigned the functions and tasks of an accountant, M. Bao has performed some of the work of an accountant of the
Company, which is a violation of the Accounting Law. In response to the weakness in the organization of the Company's accounting
work

The fact that Mr. Hung - Director of TTKV signed and approved the receipts, only from cash at TTKV is not in accordance with his
authority.

o Supervisory Board’s Recommendations

The Board of Directors directs, supervises and requests the General Director to research and issue regulations suitable to the specific
operations of TTKV on management, instructions on collecting money, reconciling collected money, depositing revenue from revenue
into the bank and setting the cash fund level when collecting money for goods... and forms, records for monitoring Container lifting and
lowering activities at the logistics center; Regulations need to be detailed, specific, clear on accounting work, statistics and accounting
staff (if necessary) to ensure compliance with the provisions of the Lavw on Accounting, the Charter and the management regulations of
the Company.

This report was officially released on January 2, 2025 and sent fo:

1. Board of Directors of Saigon Shipping Joint Stock Company;

2. General Director of Saigon Shipping Joint Stock Company.

3. Members of the Supervisory Board of Saigon Shipping Joint Stock Company

Members of the Supervisory Board
(signed)
Do Duc Tuan



APPENDIX 1 to the Audit Result Report for 2024
Explanation of the proposed adjustment to the investment in the subsidiary from the profit distributed by JVS
in 2022
As of 10/12/2020, the Company completed the procedures for repurchasing 49. 09% of the capital contribution of
other partuers in Joint Venture Sunrise Logistics Co., Ltd (JVS)to hold 100% ownership in JVS. Details are as
follows:

According to the report and joint venture contract Before acquisition After acquisition
Charter capital of JVS 66,000,000,000 66,000,000,000

+ Capital contribution by SSC 33,600,000,000 66,000,000,000
Ownership ratio 50.91% 100.00%

+ Capital contribution by other parties _ 32,400,000,000 0 .

Ownership ratio 49.09% 0.00%

In 2021, the Company received dividends from Joint Venture Sunrise Logistics Co., Ltd. (JVS) amounting to VND
4,369,361,384 and recorded a reduction in the investment value in the subsidiary of VND 2,034,311,131 (a).

According to Section 5.2.2 — Notes to the Audited Financial Statements for the year 2021, the details are as follows:

(b) According to Enterprise Registration Certificate No. 0306632711 dated 31 December 2008 and the 10th
Amendment Certificate dated 23 July 2021 issued by the Department of Planning and Investment of Ho Chi Minh
City, the Company’s capital contribution in Joint Venture Sunrise Logistics Co., Ltd. (JVS) amounts to VND
66,000,000,000, equivalent to 100% of its charter capital. During the year, the Company received dividends for the
year 2020 from JVS amounting to VND 4,369,361,384. Of this amount, the portion of dividends attributable to the
period prior to the investment date (10/12/2020) was recognized as a reduction in the investment value in the
subsidiary, amounting to VND 2,034,311,13 1. Details are as follows:

Description - Amount (VND)
Profit of JVS as at acquisition date (a) 3,995,968,294
Non-controlling shareholders’ interest as at acquisition date (b) 1,961,657,163
Parent Company’s interest as at acquisition date (@) — (b) 2,034,311,131

The above data shows that the Company recorded a reduction in the investment value in the subsidiary, corresponding
to the dividend portion attributable to the Parent Company’s ownership ratio at the acquisition date: 50.91% (the
ownership ratio of other shareholders: 49.09%).
(According to the Vietnamese Accounting Standards and the Accounting Regime for Enterprises, promulgated under
Circular No. 200/2014/TT-BTC dated 26 December 2014 on the Vietnamese Corporate Accounting Regime, Clause 3,
Subsection 3.3, Point b, Article 41)
(b) Upon receiving notification of dividends and profits distributed for the period prior to the acquisition date from the
subsidiary, the following accounting entries shall be made:

Dr. Account 138 — Other Receivables (1388)

Cr. Account 221 — Investment in Subsidiary
According to the above regulation, dividends and profits distributed for the period prior to the investment date shall be
recognized as a reduction in the investment value in the subsidiary corresponding to the percentage of the capital

portion repurchased from other shareholders.
This is because such portion represents the returns that the Company is entitled to from the repurchase of capital

contributions.
Auditor’s Opinion:
v The amount that the Company should record as a reduction in the investment value in the subsidiary,
corresponding to the non-controlling shareholders’ interests at the acquisition date, is VND 1,961,657,183 (b).
v The Company has recorded a reduction in the investment value exceeding the appropriate amount by VND
72,653,965 [(a) — (b)].
The Auditor recommends that the Company make necessary adjustments for this discrepancy and restate the Financial
Statements in accordance with regulations.
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APPENDIX 2 to the Audit Result Report for 2024
Results of the inspection of certain asset repair and construction packages
1. Ground renovation item — Logistics Center (Zones 1 and 2) under Contract No. 28/HPKT/VTBSG-VP/2022

dated 10/12/2022 with Viet Pho Construction Trading Co., Litd.
Final settlement value: VND 720,059,155 (value before VAT: VND 654,599,232)

v Tn the submission dated 16/12/2022, the Logistics Center (TTKV) reported that there were three contractors
submitting quotations, including: Viet Pho Co., Ltd., Truc Tam Thao Steel Co., Ltd., and Phu An Hung Trading —
Construction Co., Ltd., which were approved by the General Director and Deputy General Director.

v Upon reviewing the site inspection minutes and quotation documents from each contractor, it was found that some
site photos of individual contractors were identical and intermingled among all three contractors, meaning the same
site photo was used in the field survey documents of other contractors.

 Except for the Site Inspection Minutes of the winning contractor Viet Pho Co., Ltd. dated 30/11/2022, the Site
Inspection Minutes of the remaining contractors did not specify any date.

v The Site Inspection Minutes of Phu An Hung Co., Ltd. were not signed by the inspecting officer and only bore the
company’s seal, which is not compliant.

v The quotation minutes of all contractors determined the same work volume for an area of 1,718 m?.

Attached to the Site Inspection Minutes of the contractors, only Viet Pho Co., Ltd. provided an as-built status drawing
(which is also the construction drawing).

Other contractors did not provide any as-built or proposed construction drawings to substantiate their quoted
quantities.

v Regarding acceptance and final settlement contents:

v According to the Thickness Inspection Minutes dated 07/03/2023, the inspection results covered four (04) locations,
of which Zone 1 included three (03) locations and Zone 2 included one (01) location.

However, the measured thickness at these locations did not conform to the as-built construction drawings. There were
four (04) positions requiring repair, specifically: one (01) position in Zone | with an area of 1,190.00 m* and four (04)
positions in Zone 2 with a total area of 528 m? (totaling 05 positions).

v Regarding acceptance of construction quantities:

The Inspection Committee found that no as-built drawings confirming completed construction works were available,
and no measurement records of executed quantities had been prepared to support the actual construction area used as
the basis for preparing the acceptance and payment minutes for the quantities stated in Appendix 2 attached to the
Final Settlement dated 07/03/2023.

v The documents provided by the Company did not include the construction site diary for the project.

Auditor’s Opinion:

v Upon review, it was found that the competitive bidding procedures of the contractors, which serve as the basis for
contractor selection currently applied by the Company, are merely formalistic, intended only to fulfill documentation
requirements in accordance with regulations. These procedures do not reflect a genuine process for the Company o

select contractors with the best quality and most reasonable costs. From the perspective of document-based
evaluation, there are indications of possible collusion among contractors in the bidding process.

V The acceptance and final setilement contents described above indicate that, for this construction item, there is
insufficient basis to deiermine the actual volume of work performed under the contract, as well as to ensure that the
contractor execuited the works in accordance with the approved design.

2. Item: Renovation of the Control Room, Meeting Room, and Male/Female Restroom Area of the Logistics Center
(TTKV) under Economic Contract No. 02/23/HDKT/PA-SSC dated 24/05/2023 with Phuc An Interior Decoration —
Construction Trading Co., Ltd. .

Final settlement value: VND 281,194,650 (before VAT: VND 255,631,500).

J On 18/05/2023, the Logistics Center (TTKV) submitted a proposal for contractor approval, under which three (03)
companies conducted site surveys and submitted quotations: Phuc An Interior Co., Ltd., RADIANT Interior Co., Ltd.,
and Ha Phat Construction Co., Ltd.

Accordingly, Phuc An Co., Ltd., having the lowest bid, was proposed for selection.

v Upon review of the site inspection and quotation minutes of the above three companies, it was found that the
surveyed items, on-site assessments, and repair proposals were identical in quantity and content.

For the winning contractor — Phuc An Co., Ltd., the inspection minutes included detailed on-site photos.
Meanwhile, the inspection minutes of the other two contractors contained only the signature and seal of their legal
representatives, with no field inspection minutes signed by both the assigned surveyor and the representative of the
Logistics Center.
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 The documents provided by the Company did not include the construction site diary for this project.

Auditor’s Opinion:

Upon review, it was found that the competitive bidding procedures conducted by the contractors as a basis for
contractor selection were merely formalistic, intended only to ensure the completeness of the documentation in
compliance with regulations, rather than a genuine process that would enable the Company to select contractors with
the best quality and most reasonable cost. From the perspective of the documentary evaluation, there are indications
of possible collusion among contractors in the bidding process.

3. ltem: Repair of Forklift No. | under Contract No. HDSC/SSC-TT/04/2024 dated 29/01/2024 with Tan Thanh
Engineering Service Co., Ltd.

Final settlement value: VND 71,658,000 (before VAT: VND 66,350,000)

v Tan Thanh Co., Ltd. is the service provider selected by the Company to sign the periodic maintenance and repair
contract for forklifts at the Logistics Center.

v According to emails and internal communications between the Company’s Management and the Logistics Center:

v On 25/01/2024, the Logistics Center (TTKV) reported to the Board of General Directors that Forklift No. 1 was
experiencing a transmission slippage issue, and proposed on 26/01 to assign the maintenance unit to disassemble and
inspect the gearbox. A detailed damage report would be issued after the inspection. (The maimtenance unit was Tan
Thanh Co., Ltd.)

v On 27/01/2024, the Logistics Center (TTKV) reported that, after disassembling the transmission of Forklift No. 1
for inspection, quotations were obtained from the following companies: Tan Thanh Co., Ltd., An Phong Phat Co.,
Ltd., and Thanh Phat Mechanical Equipment Co., Ltd. Among these, Tan Thanh Co., Ltd. offered the most
competitive price and was proposed for selection.

V In all the quotations submitted by the above contractors, the details of the replacement and repair items were
identical in quantity and type. However, none of the quotations specified the quotation date, nor did they include any
information regarding the Company’s quolation request or separate communications with each contractor.

v All quotations indicated a work execution time of 3-5 working days. However, in the contract with Tan Thanh
Co., Ltd., the repair period stated was 10 days from the contract signing date, which does not correspond with the time
frame indicated in the quotations. In addition, under Article 2 — Responsibilities of Each Party, the contract stipulates
that Party A shall facilitate Party B’s on-site inspection of damaged parts and equipment. Nonetheless, according to
email correspondence, Tan Thanh Co., Lid. had already carried out the inspection work beforehand, as part of its
routine maintenance responsibilities under the existing maintenance agreement with the Company.

Auditor’s Opinion:
Upon review, it was found that the competitive bidding procedures conducted by the contractors as the basis for
contractor selection were merely formalistic, intended only to ensure sufficient documentation in compliance with
regulations, rather than an actual process enabling the Company fo select contractors offering the best quality and
most reasonable costs. From the perspective of the document-based evaluation, there are indications of possible
collusion anmong contractors in the bidding process. )
4. Package: Renovation and Maintenance of the Electrical System to Respond to Flooding During the Rainy Season at
the Logistics Center, under Contract No. 06.04/HQC-85C/2024 dated 06/06/2024 with HQC Electrical Construction
Investment Consulting Co., Ltd. Final settlement value: VND 117,288,000 (before VAT: VND 108,600,000).
According to the email dated 29/05/2024 sent to the Board of General Directors by Mr. Tran Quoc Bao — Deputy
Director of the Logistics Center (I'TKV), several specialized electrical construction contractors were urgently invited
to conduct site surveys and submit quotations, including:

o HQC Electrical Construction Investment Consulting Co., Ltd. —quotation dated 28/05/2024;

o Nhat Thanh Quang Electrical Construction Consulting Co., Ltd. — quotation dated 29/05/2024;

o Truong Hai Construction — Trading Co., Ltd. — quotation dated 29/05/2024.
Upon reviewing the relevant documents, the following observations were made:

v The documents provided did not include any site inspection minutes from the contractors participating in the
bidding process. Among the three quotations, the quotation from HQC Electrical Construction Investment Consulting
Co., Ltd. was relatively detailed and carefully prepared, specifying each work item and including notes on the
manufacturer and origin of the quoted equipment. In contrast, the quotations from the other contractors were
superficial and concise, lacking itemized details for each required component within the specific work categories.

v The documents provided also did not contain construction design drawings or as-built drawings, which would show
the installation method for control cables and other related installation details.

Auditor's Opinion:
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Based on the documents provided, it can be inferred that the contractors did not conduct on-site surveys or prepare
detailed cost estimates for their quotations (possibly with the exception of HQC Electrical Construction Co., Lid.,
which was the selected contractor). The bidding process appears to have been merely for malistic, conducted fo satisfy
the regulatory requirement of obtaining three quotations, rather than a genuine effort to select the most qualified
contractor offering the most cost-effective solution.

Furthermore, the absence of both construction drawings and as-built drawings in the provided documents does not
comply with the regulations governing construction and installation management.

5. Package: Supply of materials and installation of the Fire Protection System (Warehouse CFS1) under Contract No.
03/2024/DT-VTBSG/HPCCLP signed on 15/03/2024 with Duy Tung Trading — Import Export Service Joint Stock
Company. Final settlement value: VND 171,126,791 (of which, value before VAT: VND 155,569,810).

v The quotation dated 26/02/2024 from Duy Tung Co., the quotation dated 28/02/2024 from Phuc Duc Fire
Protection Co., and the quotation dated 27/02/2024 from Hung Cuong Co. all bear only the company’s round seal,
while the signatory’s title is not specified. The quotations of all companies lacked site inspection minutes jointly
conducted with the Company’s representative. In addition, the addresses of all three companies are located within the
same ward, and notably, Duy Tung Co. lists its transaction office at 25B Le Van Viet Street, Hiep Phu Ward, Thu Duc
City, which is identical to the registered office address of Hung Cuong Co.

v No Fire Protection System Design Appraisal Drawings or approved project cost estimates were provided by the
Company.

v There were also no approved construction design drawings or cost estimates serving as the basis for competitive
quotation comparison. (In the Acceptance and Handover Minutes dated 08/04/2024 between Duy Tung Co. and the
Logistics Center, it is recorded that: “The equipment was installed by Party B in accordance with the fire protection
appraisal drawings for Warehouse CFS|1 provided by Party A.”)

V' The Fire Safety Inspection Minutes dated 11/04/2024 issued by the Fire Prevention, Fighting and Rescue Police
Team (PCCC&CNCH) of Thu Duc District Police were signed only by Mr. Nguyen Van Dien, Technical Officer
(Licutenant) of the Team, and did not bear the official seal of the Thu Duc District Police as required by regulations.
The contract signed with Duy Tung Co. was executed in the form of a lump-sum package, with only Appendix 01 —
Detailed List of Materials attached.

v Upon completion of the works and handover, the project did not include any as-built drawings and did not have a
construction site diary, which fails to comply with the regulations on basic construction management.

Auditor’s Opinion:

The documents provided did not include any approved construction di awmg.s or as-built drawings, which does not
comply with the regulations on consitruction and installation management. The absence of site inspection minutes
forming the basis for the contractors’ quotations indicates a lack of objectivity and transparency in the process of
inviting contractors to submit quotations.

6. Package: Construction of the New Parking House and Fence for Warehouse CFS1 under Contract No.
25012024/TAL-VTB signed on 10/06/2024 with Tan An Loc Construction Investment and Trading Co., Ltd.
Final settlement value: VND 181,030,399 (of which, value before VAT: VND 167,620,740)

Contractors submitting quotations included:
Contractor Quoted Value (before VAT)

Tan An Loc Construction Investment and Trading Co., Ltd. (no date specified) | VND 167,628,740
Quotation for scrap purchase dated 24/05/2024: VND 15,000,000 ¥

Chi Huong Trading — Construction Service Co., Ltd. (dated 25/05/2024) VND 183,520,000
Quotation for scrap purchase dated 25/05/2024: VND 13,000,000
Kim Bao Environmental Co., Ltd. (dated 24/05/2024) VND 178,330,780
Quotation for scrap purchase dated 25/05/2024: VND 12,000,000

Findings:

v Although there were no approved design drawings for the parking house, the quotations from all three contractors
were completely identical in telms of item names (including punctuation marks “...”), units of measurement, and
quantities.

v The quotations from Tan An Loc Co., Ltd. and Chi Huong Co., Ltd. were also identical in their notes.

In the remarks under Item 3: “Supply and installation of steel truss structures (box steel 30x60; 40x80)”, both
quotations state: “Notes on dimensions and truss sizes as shown in the drawing below.” However, the quotation from
Tan An Loc Co., Ltd. included a drawing below, while the quotation from Chi Huong Co., Ltd. did not.

Contract and Construction Implementation Process:



According to Contract No. 25012024/TAL-VTB dated 10/06/2024:

Article 3: Construction period is 10 days from the date of contract signing and upon Party A’s advance payment;
overall construction schedule: 10 days.

Atticle 4: Payment method: First installment: 40% of the contract value as an advance payment; Second installment:
55% of the contract value upon completion of the main works; Final installment: 5% of the contract value upon
completion of warranty obligations and contract liquidation. However, according to the report from Tan Dai Loc Co.,
Lid., the contractor proposed to receive 100% payment within 7 days after installation, acceptance, and issuance of
the VAT invoice, but there was no written approval from the Company regarding the coniractor’s proposed quotation
revision prior (o contract negotiation and signing.

Auditor’s Opinion:

v The Company granted preferential ferms to the contractor in the payment conditions stipulated in the signed
contract, compared to the terms originally proposed by the contractor in its quotation.

V' The documents provided did not include construction drawings or as-built drawings, which does not comply with
the regulations on construction and installation management.

v Upon review, it was found that the competitive bidding procedures conducted by the contractors as the basis for
contractor selection were merely formalistic, intended only to ensure sufficient documentation in accordance with
regulatory requirements, rather than a genuine process enabling the Company fo select contractors offering the best
quality and most reasonable cost. From the perspective of the document-based evaluation, there are indications of
possible collusion among contractors in the bidding process.

Auditor’s Recommendations
1. It is recommended that the Board of Directors (BOD) direct, supervise, and require the General Director to
review all procedures related to the contractor selection process conducted through the Company’s
competitive quotation mechanism.
A detailed report should be submitted to the Board of Directors, clarifying the actual substance of the
quotation and competitive offer dossiers submitted by the contractors and service providers.

2. The Company should clarify the responsibilities of individuals and organizations involved in the identified
violations and take appropriate disciplinary or corrective actions in accordance with applicable regulations.

3. The Board of Directors should study and draft (or instruct the General Director to study and draft) for
issuance the internal management and control regulations governing the implementation of competitive
quotation procedures.

These regulations should emphasize the independent organization and internal control of the Company s
professional departments.

For example: the departments responsible for quotation and procurement musi be independent from the
production or requesting departments, ensuring objectivity and a clear delineation of responsibilities in
implementation.

4. For repair and renovation packages involving construction and insiallation works, the Company must strictly
comply with the regulations on construction and installation procedures and documentation, including site
surveys, design preparation, cost estimation, as-built documentation, and construction diaries, in the same
manner as applied to_formal construction and installation projects. This is to avoid inconsistencies in survey
results, quotations, and implementation methods among contractors, which may lead to non-uniforn
contractor selection criteria (beyond the total contract value), as well as to ensure the quality and integrity of
repair and renovation works.
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SAIGON SHIPPING JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
SUPERVISORY BOARD Independence — Freedom — Happiness
Term 2021-2026

(Official Dispatch

Received — No. 06/HDQT SUPERVISION RESULT REPORT
dated 13/10/2025) For the years 2021, 2022, 2023 and the first 9 months of 2024
To:

o The Board of Directors of Saigon Shipping Joint Stock Company;
o The General Director of Saigon Shipping Joint Stock Company.

Based on the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;

Based on the Regulation on the Operation of the Supervisory Board of Saigon Shipping Joint Stock Company;

Based on the Document dated 12 September 2024 from Members of the Board of Directors, including Mr.
Nguyen Van Long and My. Tran Thien;

Based on the Document dated 01 October 2024 issued by the Supervisory Board to the Board of Direciors of
Saigon Shipping Joint Stock Company,

Based on the Control Implementation Plan agreed upon by all Members of the Supervisory Board of the
Company;,

Based on the Notification of the Comprehensive Financial Control Plan for the years 2021, 2022, 2023 and
the first six months of 2024 (extended to the first nine months of 2024).

The Supervisory Board of the Company conducted the supervision activities with the following members:

M. Do Duc Tuan — Head of the Supervisory Board of the Company;

Ms. Nguyen Thi Huyen Trang — Member of the Supervisory Board of the Company.

Members of the Board of Directors involved in coordination according to their assigned functions and duties:

Mr. Nguyen Van Long — Member of the Board of Directors of the Company.

Controller — Ms. Nguyen Thi Huyen Trang consolidated the supervision results in accordance with the
working plan, conducted at the Head Office of Saigon Shipping Joint Stock Company (hereinafter referred to as
“SSC™), as follows:

A. SUPERVISION ACTIVITIES

- The progress of document and record submission by the Company’s functional departments to the
Supervisory Board (SB) was relatively slow, thereby affecting the progress and working schedule of the SB.

In the email sent to the General Director (GD) on 07/10/2024 and the follow-up email 1'ega1'ding the
Supervision Plan on 29/10/2024, the SB requested the provision of accounting reports and books as listed in the
document checklist attached to the Supervision Plan, in order to proactively review and classify the necessary
documents prior to the on-site supervision at the Company’s Head Office. However, SSC only provided the requested
documents during the SB’s direct working sessions at the Company, and only after multiple additional requests for
supplementation. Given this situation, on the morning of 08/11/2024, the Supervisory Board proactively arranged a
meeting with the General Director’s Office to accelerate the document submission process.

In the email sent to the General Director (GD) on 07/10/2024 and the follow-up email regarding the
Supervision Plan on 29/10/2024, the Supervisory Board (SB) requested the provision of accounting reports and books
as listed in the document checklist attached to the Supervision Plan, in order to proactively review and classify the
necessary documents before conducting the on-site supervision at the Company’s Head Office. However, SSC only
fulfilled these requests when the SB was physically present at the Company, and only after numerous additional
requests for supplementary documents. Given this situation, on the morning of 08/11/2024, the Supervisory Board
had to take the initiative to arrange a meeting with the General Director’s Office to expedite the document submission
process.

The interaction and direct communication between the Supervisory Board and the General Director’s Office,
as well as the relevant departments, were neither smooth nor cooperative. Specifically, during the supervision process,
the SB requested direct working sessions with the General Director or related departments/individuals to clarify
several issues; however, the SB repeatedly received responses citing busy schedules or meetings throughout the
supervision period at SSC.As a result, the interaction was limited merely to the Company providing documents upon
the SB’s formal requests for review, without direct discussion or coordination.

On 14/11/2024, the Supervisory Board (SB) issued a notification to the General Director regarding the
temporary suspension of on-site supervision at the Head Office of Saigon Shipping Joint Stock Company (SSC),
effective from 15/11/2024. Accordingly: (a) The SB will proactively continue the supervision work remotely; and (b)
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For the supervision activities at Joint Venture Sunrise Logistics Co., Ltd. (JVS), the Supervisory Board will arrange
the schedule and provide prior notification to both JVS and SSC.

** Auditor’s Opinion:

- The lack of goodwill and cooperation on the part of the Company has adversely af! fected the progress and
quality of the Supervisory Board’s work, thereby violating the Supervisory Board’s Operational Regulation as well as
the Board of Directors’ Operational Regulation, both of which were approved by the General Meeting of Shareholders
(GMS). The responsibility for this matter rests with the General Director’s Office and the relevant functional
departments.

Due to the delays in the on-site supervision progress at the Head Office of Saigon Shipping J oint Stock
Company (SSC), the Supervisory Board (SB) was unable to adhere to the planned schedule to continue the
supervision at Joint Venture Sunrise Logistics Co., Ltd. (JVS) — a subsidiary wholly owned by SSC. The supervision
plan for this subsidiary will be rearranged and subsequently communicated to both JVS and SSC by the Supervisory

Board.

% Auditor’s Recommendation:

The Board of Directors (BOD) should direct and clarify the reasons for SSC’s lack of cooperation during the
working process with the Supervisory Board and the Members of the Board of Directors.

The BOD should also review and determine the responsibility of individuals and departments involved that failed to
comply with SSC’s internal regulations, thereby affecting the progress and quality of the Supervisory Board’s work.

B. RESULTS OF FINANCIAL STATEMENT SUPERVISION FOR THE YEARS 2021, 2022, 2023
AND THE FIRST 9 MONTHS OF 2024

1. Financial Statements for 2021

According to Resolution No. 01/NQ-DHDCD-SSC dated 28/04/2021 of the General Meeting of Shareholders
(GMS), AFC Auditing Co., Ltd. was appointed as the independent auditor for the financial statements of the fiscal
year 2021.

Auditor’s Opinion:

The Supervisory Board agrees with the figures presented in the semi-annual and annual financial statements
for the fiscal year 2021, as audited by AFC Auditing Co., Ltd.

2. Financial Statements for 2022

According to Resolution-No. 01/NQ-DHDCD-SSC dated 28/07/2022 of the General Meeting of Shareholders
(GMS), the GMS approved the shortlist of auditing firms and authorized the Board of Directors (BOD) to select and
appoint one independent auditing company from the approved list. Subsequently, Resolution No.»16/NQ-HPQT-SSC
dated 10/08/2022 was issued by the Board of Directors, appointing Moore AISC Auditing and Informatics Services
Co., Ltd. as the independent auditor for the 2022 financial statements. On 29/09/2023, the People’s Court of Ho Chi
Minh City issued Decision No. 1016/2023/QDPT-KDTM regarding a civil matter, accepting the request of Global
Logistics Services Co., Ltd. to annul Resolution No. 01/NQ-DHDCD-SSC of the General Meeting of Shareholders of
Saigon Shipping Joint Stock Company, which had been approved on 28/07/2022.

Resolution No. 01/NQ-DHDCD-SSC dated 15/05/2024 of the General Meeting of Shareholders (GMS)
approved the appointment of Southern Auditing and Accounting Financial Consulting Services Co., Ltd. (AASCS) as
the independent auditor/reviewer for the following financial statements:

\ Separate and Consolidated Semi-Annual Financial Statements for 2022; Separate and Consolidated Annual
Financial Statements for 2022;

\ Separate and Consolidated Semi-Annual Financial Statements for 2023; Separate and Consolidated Annual
Financial Statements for 2023;

\ Separate and Consolidated Semi-Annual Financial Statements for 2024; Separate and Consolidated Annual
Financial Statements for 2024.

In the Independent Audit Report No. 704/BCKT-TC/2024/AASCS dated 27/08/2024, the independent auditor
presented the basis for the qualified opinion in the 2022 Financial Statements as follows:

Qualified Opinion No. 1:

In 2022, the Company temporarily transferred fixed assets from construction-in-progress (CIP), of which
VND 3,335,441,091 was recognized under “Buildings and Architectural Structures” for the project “Construction of a
6,480 m? Container Yard located in Linh Xuan Ward, Thu Duc District.” However, the project has not yet undergone
acceptance and handover procedures between the contractor and the project owner. Putting the asset into use without
conducting official acceptance and handover is not compliant with the provisions of Clause 1, Article 23 of Decree
No. 06/2021/ND-CP dated 26/01/2021 of the Government, which stipulates detailed regulations on quality
management, construction execution, and maintenance of construction works. According to the State Audit Record
dated 25/09/2023, the State Audit Office — Region 1V excluded from the 2022 corporate income tax-deductible
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expenses the depreciation and allocation costs related to this project, amounting to VND 360,733,332, on the grounds
that the asset had been put into use without an acceptance and handover record, in accordance with Article 4 of
Circular No. 96/2015/TT-BTC dated 22/06/2015 issued by the Ministry of Finance.

Auditor’s Opinion:

According to Conclusion Notice No. 166/TB-KV IV dated 12/12/2023 issued by the State Audit Office (SAO)
regarding the audit results at Saigon Shipping Joint Stock Company, the State Audit Office: Excluded from corporate
income tax-deductible expenses the depreciation expense for the 6,480 m* empty container yard, which had not been
accepted, handed over, or put into use, in accordance with Clause 1, Article 4 of Circular No. 96/2015/TT-BTC dated
22/06/2015 issued by the Ministry of Finance, amounting to VND 223,696,036; and Excluded from corporate income
tax-deductible expenses the investment and repair expenses for the same 6,480 m* container yard project, due to
incomplete documentation (absence of acceptance, handover, and commissioning records), in the amount of VND
137,037,264. However, under the same Conclusion Notice No. 166/TB-KV IV dated 12/12/2023, the State Audit
Office — Region 1V did not adjust or cancel the accounting entries related to the capitalization of fixed assets from
construction-in-progress, depreciation, and allocation of expenses associated with the Container Yard Construction
Project (6,480 m?, Linh Xuan Ward, Thu Duc District).

Auditor’s Recommendation:

In 2023, Saigon Shipping Joint Stock Company (SSC) voluntarily excluded the depreciation and allocation
expenses related to the Empty Container Yard Construction Project on an atea of 6,480 m* in Linh Xuan Ward, Thu
Duc District, which consequently resulted in the Company having to pay additional corporate income tax (CIT) for
those self-excluded expenses. Therefore, it is recommended that the Board of Directors (BOD) instruct the General
Director (GD) to work with the contractor to execute the acceptance and handover minutes and of! ficially put the
project into use, in order to reduce the additional CIT payable arising from self-excluded expenses that did not meet
the requirements under Clause 1, Article 4 of Circular No. 96/2015/TT-BTC dated 22/06/2015 issued by the Ministry
of Finance. ’

Qualified Opinion No. 2:

In 2022, the Company used the remaining balance of the salary fund that had been accrued as an expense in
2021 to pay salaries for January, February, and March 2022, amounting to VND 027,407,001, As a result, the current
corporate income tax (CIT) expense recorded in the 2021 financial statements was understated by VND 185,481,400.
Similarly, in 2023, the Company used the remaining balance of the salary fund accrued in 2022 to pay salaries for
January, February, and March 2023, totaling VND 1,457,164,955, which caused the current CIT expense recorded in
the 2022 financial statements to be understated by VND 291,432,991.

% Auditor’s Opinion:

In 2022, the General Director (GD) issued a decision to make an additional provision for the salary fund and
recorded it as an operating expense. However, the 2022 business plan, including the production plan, human resources
plan, and salary plan, had not been approved by the General Meeting of Shareholders (GMS). The amount provisioned
and recorded was as follows:

Year | Item Total (VND) | Account 3341 — Account 3343 — Remarks
Employee Salaries | Management Board
(VND) Salaries (VND)
2022 | Additional 5,711,506,954 | 5,471,306,954 240,200,000 The plan has not been
Provision approved by the General
’ Meeting of Shareholders
(GMS).

- The General Director (GD) decided to make an additional provision for the salary fund while the 2022
business plan and salary plan had not yet been approved by the General Meeting of Shareholders (GMS). Such action
lacked legal basis and exceeded the authorized power as stipulated in the Company’s Charter on Organization and
Operation. Furtherinore, the decision to make the additional provision was implemented without obtaining any prior
opinion or approval from the Board of Directors (BOD).

< Auditor’s Recommendation:

- It is recommended that the Board of Directors (BOD) instruct the General Director (GD) to work with
Southern Auditing and Accounting Financial Consulting Services Co., Ltd. (AASCS) to adjust the additional salary
fund provision for 2022—which was not duly approved by the competent authority—in the 2024 financial statements.

Qualitied Opinion No. 3:

In 2022, the Company provisionally appropriated the Reward and Welfare Fund from undistributed profits in
the amount of VND 2,894,400,000, and made disbursements during the year totaling VND 2,086,799,960, prior to the
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issuance of any Resolution by the General Meeting of Shareholders (GMS) or the Board of Directors (BOD) regarding
profit distribution. This practice does not comply with the provisions of Clause 2, Article 60 of the Company’s
Charter.

Auditor’s Opinion:

The basis for the Company’s provisional appropriation of annual funds from retained earnings must be
grounded on the business plan approved by the General Meeting of Shareholders (GMS), which includes the profit
plan and profit distribution plan. Any provisional appropriation of such funds must be approved by the Board of
Directors (BOD) through a formal resolution. The General Director (GD) decided to provisionally appropriate the
Reward and Welfare Funds for 2022 while the 2022 business plan and profit distribution plan had not yet been
approved by the GMS, and without any Decision or Resolution from the BOD. This action lacked legal basis and
exceeded the authorized powers stipulated in the Company’s Charter on Organization and Operation.

Year | Item Total (VND) | Account Account 3531B | Account Remarks
3531A - — Reward Fund | 3532 —
Reward Fund | for Employees | Welfare
for Executive Fund
_ Board
2022 | Provisional 2,894,400,000 | 194,400,000 1,890,000,000 810,000,000 | The plan has not
Appropriation been approved by
the General
Meeting of
Shareholders
(GMS).

% Auditor’s Recommendation:

It is recommended that the Board of Directors (BOD) instruct the General Director (GD) to work with
Southern Auditing and Accounting Financial Consulting Services Co., Ltd. (AASCS) to adjust the 2022 Reward and
Welfare Fund for Employees and the Executive Board Reward Fund, which were not approved by the competent
authority, in the 2024 financial statements.

3. FINANCIAL STATEMENTS FOR THE YEAR 2023

3.1. According to Independent Audit Report No, 708/BCKT-TC/2024/AASCS dated August 27, 2024,
the auditor stated the basis for the qualified opinion on the 2023 financial statements as follows:

Opinion No. 1: In 2024, the Company used the balance of the salary fund accrued as an expense in 2023 to
pay salaries for January, February, and March of 2024, with a total amount of VND 2,168,317,481. As a result, the
current corporate income tax expense recognized in the 2023 financial statements was understated by VND
433,663,496. _

% Opinion of the Supervisory Board:

During the 2023 fiscal year, the General Director issued a decision to make an additional accrual to the salary

fund and recorded it as an operating expense. However, the business and salary plans for the relevant years had not
been approved by the General Meeting of Shareholders. The amounts accrued and recorded are as follows:

Year Item Total Amount Account 3341 — Account 3343 — Remarks
(VND) Employees’ Management
Salaries (VND) Board’s Salaries
(VND)
2023 | Additional 5,289,155,109 | 4,989,082,966 300,072,143 The plan has not been
Accrual ' approved by the General

Meeting of Shareholders
(GMS).

The General Director’s decision to make an additional accrual to the salary fund when the 2023
business and salary plans had not yet been approved by the General Meeting of Shareholders was unfounded
and beyond his authority in accordance with the Law and the Company’s Charter on organization and
operation. Furthermore, the additional accrual to the salary fund was carried out without any opinion or
resolution from the Board of Directors prior to implementation.

% Supervisory Board’s Recommendation:
- It is recommended that the Board of Directors direct the General Director to work with AASCS (Southern
Auditing and Accounting Financial Consulting Service Co., Ltd.) to make necessary adjustments in the 2024
financial statements regarding the 2023 additional salary fund accrual that has not been approved by the
competent authority.
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Opinion No. 2:

- In 2023, the Company made a provisional accrual to the Bonus and Welfare Fund from post-tax profits in
the amount of VND 2,000,000,000, of which VND 1,638,307,090 was disbursed during the year before the
General Meeting of Shareholders and the Board of Directors issued any resolution on profit distribution.
This practice was not in compliance with Clause 2, Atrticle 60 of the Company’s Charter.

% Opinion of the Supervisory Board:

The basis for the Company’s provisional accrual (interim distribution) of funds from profits each
year must be derived from the business plan approved by the General Meeting of Shareholders, which
includes the profit plan and the profit distribution plan. Any provisional accrual must also be approved by
the Board of Directors through a formal resolution. The General Director’s decision to make a provisional
accrual to the Company’s Bonus and Welfare Funds for 2023 when the business plan and profit distribution
plan had not yet been approved by the General Meeting of Shareholders, and without any decision or
resolution from the Board of Directors, was unfounded and beyond his authority in accordance with the
Company’s Charter on organization and operation.

Year Item Total Amount Account Account 3531B | Account 3532 — Remarks
(VND) 3531A - — Employee Welfare Fund
Executive Bonus Fund (VND)
Bonus Fund (VYND)
(VND)
2023 | Provisional | 2,000,000,000 | 180,000,000 500,000,000 1,320,000,000 The plan has not

*been approved by
the General
Meeting of
Shareholders
(GMS).

Accrual

 Recommendation of the Supervisory Board:

It is recommended that the Board of Directors direct the General Director to work with AASCS
(Southern Auditing and Accounting Financial Consulting Service Co., Ltd.) to make necessary adjustments
in the 2024 financial statements regarding the 2023 accruals to the employee bonus and welfare funds and
the executive bonus fund that have not been approved by the competent authority.

3.2. Issue on Financial Income Recognition

On July 10, 2023, SSC recorded dividend income for the fiscal year 2022 from Saigonship Danang
Joint Stock Company in the amount of VND 1,368,294,000, pursuant to Resolution No. 18/NQ-DHDCD-
SSC-BNG dated June 9, 2023. On October 9, 2023, SSC recorded profit distribution for the fiscal year 2022
from Joint Venture Sunrise Logistics Co., Ltd. in the amount of VND 8,714,582,256, pursuant to Resolution
No. 05/NQ-HDTV dated October 9, 2023, under the following two (02) accounting entries:

Doc Date Doc No. Description Account | Corresponding Partner Credit Amount
Account (VND)
10/07/2023 | BT2307/027 | Recognition of dividend for the | 5152 1388 Saigonship 1,368,294,000
fiscal year 2022 from Danang Joint
Saigonship Danang Joint Stock Stock
Company pursuant to Company
Resolution No. 18/NQ-GMS-
2023
09/10/2023 | BT2310/029 | Recognition of profit 5152 1388 Joint Venture | 8,714,582,256
distribution for the fiscal year Sunrise
2022 from Joint Venture Logistics Co.,
Sunrise Logistics Co., Ltd. Ltd.
pursuant to Resolution of the
Members’ Council No. 05/2023
dated 09/10/2023
Total 10,082,876,256

% Opinion of the Supervisory Board:
Pursuant to Point b, Clause 3, Article 80 of Circular No. 200/2014/TT-BTC dated December 22, 2014, which
stipulates:



“a) To recognize fimancial income from dividends and profit distributions in cash arising during the period
from capital investinent activities:

— Upon receipt of the notification of entitlement to dividends or profit distribution from investment
activities, record as follows:

Dr Account 138 — Other Receivables

Cr Account 515 — Financial Income.”

Accordingly, the recognition of financial income from dividends and profit distributions in cash arising from
investment activities must be based on the official notification of entitlement to such dividends or profit distributions.
Currently, SSC records dividend and profit income in cash based on the Resolution of the General Meeting of
Shareholders of Saigonship Danang Joint Stock Company and the Resolution of the Board of Members of Joint
Venture Sunrise Logistics Co., Ltd., which is not in compliance with Point b, Clause 3, Article 80 of Circular No.
200/2014/TT-BTC dated December 22, 2014,

# Recommendation of the Supervisory Board:

It is recommended that the General Director instruct the Finance and Investment Department of SSC to

recognize financial income from dividends and profit distributions in accordance with Point b, Clause 3, Article 80 of
Circular No. 200/2014/TT-BTC dated December 22, 2014 for subsequent financial years.

4. FINANCIAL STATEMENTS FOR THE FIRST NINE MONTHS OF 2024
4.1. Business Cooperation Contract with Minh San Trading and Service Company Limited

According to Notice No. 166/TB-KV IV dated December 12, 2023, regarding the audit results at Saigon
Shipping Joint Stock Company (SSC), the State Audit Office of Vietnam — Regional Office IV stated that SSC had
entered into Business Cooperation Contract No. 01/HDHTKD/2021-SSC-MS and Appendix No. 01/PLHD-2021 with
Minh San Trading and Service Company Limited (the contract was liquidated on December 31, 2022). In essence, the
contract was a lease of land and assets attached to the land, which was not in compliance with the provisions of Article
175 of the 2013 Land Law and Clause 24, Article 2 of Decree No. 01/2017/ND-CP dated January 6, 2017, of the
Government.

On September 4, 2024, the General Director continued to sign Business Cooperation Contract No.
03A/HPHTKD/2024-SSC-MS with Minh San Trading and Service Company Limited (hereinafter referred to as
“Minh San Company”). According to Clause 1, Article 6 of the Contract, “The profit-sharing method shall be based
on the actual number of days during which Parly B stores customers’ goods in the warehouse and the warehouse area
used by Party B for such storage, with profit distribution to be made monthly between the two parties.”In addition,
Appendix No. 01/PLHD-2024, supplementing Clause 1, Article 6 of Business Cooperation Contract No.
03A/HPHTKD/2024-SSC-MS, further stipulates: “The monthly profit share payable to Party A shall be determined
based on the actual number of days during which Party B stores customers’ goods in the warehouse and the
warehouse area used by Party B for storage, specifically as follows:”

VND 1,320,000 per day x actual number of warehouse usage days (%)

+ (%) Applicable in cases where Party B utilizes the entire warehouse area of Party A for storing customers’
goods. In cases where Party B does not use the full warehouse area, the parties agree as Jollows:

+ If Party B uses less than or equal to one-third (1/3) of the warehouse area, Party A shall caleulate that
Party B uses one-third (1/3) of the warehouse area for storage purposes.

+ If Party B uses more than one-third (1/3) but less than or equal fo two-thirds (2/3) of the warehouse area,
Party A shall caleulate that Party B uses two-thirds (2/3) of the warehouse ared for storage purposes.

+ If Party B uses more than two-thirds (2/3) of the warehouse area, Party A shall calculate that Party B uses
the entire warehouse area for storage purposes.

¢ Opinion of the Supervisory Board:

The Business Cooperation Contract No. 03A/HPHTKD/2024-SSC-MS and its Appendix No. 01/PLHD-
2024 do not include any provisions regarding revenue sharing or post-tax profit sharing as stipulated in Article 44 of
Circular No. 200/2014/TT-BTC dated December 22, 2014. In essence, SSC is leasing its warehouse located at No. 03
Ton That Thuyet Street to Minh San Company at a fixed rate of VND 1,320,000 per day, regardless of Minh San
Company’s actual revenue from subleasing or exploiting the warehouse to third-party customers. Despite the
conclusions previously issued by the State Audit Office of Vietnam, the General Director deliberately violated the
applicable laws and regulations by continuing to sign Business Cooperation Contract No. 03A/HDHTKD/2024-SSC-
MS and Appendix No. 01/PLHD-2024 with Minh San Trading and Service Company Limited.

++ Recommendation of the Supervisory Board:

It is recommended that the Board of Directors instruct the General Director to terminate Business Cooperation
Contract No. 03A/HDHTKD/2024-SSC-MS dated September 4, 2024, and Appendix No. 01/PLHD-2024 dated
September 4, 2024, signed with Minh San Trading and Service Company Limited.

ERA- T

-

S



The Board of Directors is also requested to clarify the responsibilities of the individual(s) involved in the
deliberate violation of laws and regulations by continuing to sign the business cooperation contract with Minh San

Company.

4.2. Salaries

According to Decision No. 197/QD-SSC dated October 3, 2024, the General Director issued the Attendance
Allowance Coefficient for September 2024.

Under Atticle 1.1 of the Decision: Applicable subjects: Managers and employees (under official labor
contracts) under the Finance and Investment Department and the Administration and General 4 ffairs Department.

Under Article 1.2 of the Decision: Attendance Allowance Coefficient (K) for September 2024:
+ Managers (Board of General Directors, Chief Accountant): K = 0.35

+ Employees (specialists, professional staff): K = 0.45

+ Employees working as‘janitors/cleaners: K=0.25

< Opinion of the Supervisory Board:

- According to Clause 1, Article 36 of the Company’s Charter on Organization and Operation, the powers of
the Board of Directors include: “Appointing, dismissing, or removing the General Director, Deputy General
Directors, and Chief Accountant; deciding on the salaries and other benefits of these managers; approving the
appointment of Department Heads and Branch Directors proposed by the General Director.”

- Under Article 17 of the Company’s Financial Regulations:

a. The annual planned salary fund for payment to employees and the Board of General Directors shall be
proposed by the General Director and submitted to the Board of Directors for approval based on the Company’s
business plan and annual performance.

b. The salary levels of employees are under the authority of the General Director, who decides them based on
the labor contracts and the Company’s salary regulations. ¢

¢. The salary levels of the General Director, Deputy General Directors, and Chief Accountant shall be
decided by the Board of Directors based on the General Director’s proposal.

- The Company’s Salary Regulations do not stipulate or provide any guidance on determining the Atrendance
Allowance Coefficient (K) as a basis for salary calculation and payment.

- The Company’s Collective Labor Agreement also does not mention the concept of the Attendance Allowance
Coefficient (K) or any agreement.on its use for calculating employees’ payable salaries.

- The 2024 business plan has not yet been approved by the General Meeting of Shareholders.

For the reasons stated above, the issuance of Decision No. 197/QD-SSC dated October 3, 2024 by the General
Director was not in compliance with the Company’s Charter, the Company’s Financial Management Regulations, the
Company’s Salary Regulations, and the Collective Labor Agreement. N

% Recommendation of the Supervisory Board:

v 1t is recommended that the Board of Directors direct the General Director to:

v’ Discontinue the application of the Attendance Allowance Coefficient (K) when calculating and paying
monthly salaries; Recover the salaries that have been paid based on the Attendance Allowance Coefficient (K),

v’ Clarify the responsibilities of the individual(s) and professional department(s) involved in the issuance of
Decision No. 197/QD-SSC dated October 3, 2024.

4.3. Construction in Progress

a. Package for the Supply of Materials and Installation of the Fire Protection System at CFS1
Warehouse

Under Contract No. 032024/DT-VTBSG/HDPCCLD dated March 15, 2024, signed with Duy Tung Trading,
Service and Import-Export Joint Stock Company, for the supply of materials and installation of the fire protection
system at the CFS1 warehouse, the total contract value amounts to VND 171,126,791 (excluding VAT: VND
155,569,810). The Company is currently recording this amount as prepaid expenses and allocating it to operating
expenses over the relevant accounting periods.

% Opinion of the Supervisory Board:

- This project represents the installation of new assets, constituting an investment in construction works rather

than a repair or maintenance of existing assets. Therefore, the Company is required to capitalize the expenditure as
fixed assets and subsequently manage and depreciate such assets in accordance with prevailing regulations.

- The Company failed to comply with the prescribed procedures and regulations on investment and
construction management, as follows:



v The project and its components were not included in the annual construction investment plan approved by
the competent authority; The General Director implemented the investment without reporting to or obtaining approval
from the Board of Directors, thereby exceeding his authority;

v During implementation, the Company did not adhere to the mandatory steps of the investment and
construction process, such as surveying, design and cost estimation, and contractor selection, among others.

% Recommendation of the Supervisory Board:

- It is recommended that the Board of Directors direct the General Director to reverse the accounting entry
that recorded the expenditure as prepaid expenses and allocated it to operating costs, and instead record the amount as
an increase in fixed assets and recognize depreciation for the fixed assets corresponding to the construction item for
the supply of materials and installation of the fire protection system at the CFS1 warchouse.

- The Board of Directors is further requested to clarify the responsibilities of the General Director and the
relevant departments and individuals involved in exceeding their authority and failing to comply with the regulations
on investment and construction management as prescribed in the Company’s Financial Management Regulations and
Investment Regulations.

b. Package for the Construction of a New Parking Lot and Fence at CFS1 Warehouse

The Company entered into Contract No. 25012024/TAL-VTB dated June 10, 2024, with Tan An Loc
Investment Construction Trading Company Limited for the construction of a new parking lot and fence at the CFS1
warehouse. The finalized contract value is as follows:

- Final settlement value: VND 181,030,399 (before VAT: VND 167,620,740)

- Proceeds from the sale of scrap materials recovered from the dismantling of the old parking structure: VND
15,000,000 (before VAT: VND 13,636,364) — currently recorded as other income.

The Company is currently accounting for the construction.cost of VND 167,620,740 as prepaid expenses, to
be allocated to operating expenses over accounting periods, and recognizing VND 13,636,364 as other income from
the sale of scrap materials obtained from dismantling the old parking lot.

% Opinion of the Supervisory Board:

Upon review, it is determined that this project involves the installation of new assets, constituting an
investment in construction works, rather than the repair of existing assets. Therefore, in accordance with applicable
regulations, the Company is required to record the expenditure as an increase in fixed assets, and subsequently manage
and depreciate such assets in compliance with the relevant accounting standards. The proceeds from the sale of scrap
materials recovered from the dismantling of the old structure must be deducted from the total value of the project for
final settlement purposes. : ]

Insurance Responsibility:

v Email exchanges between SSC and staff members of MIC Insurance provided by the Company indicate that
the construction of the new parking structure was carried out because the old parking area at the CFS1 warehouse had
been damaged by flooding and collapsed due to a container accident. The Company had communicated with MIC
Insurance regarding the compensation issue, related procedures, and contractor selection, and the insurer’s staff had
provided comments during the process. However, these were only informal email exchanges and not official
documents or written confirmations from MIC to establish the insurer’s obligations or compensation responsibilities.

v The Supervisory Board requested the Company to provide official documents from both SSC and MIC
related to this matter but none were available. In addition, when the Supervisory Board sought explanations from the
relevant professional departments, they were unable to provide information and responded that further review and
clarification were needed. )

Furthermore, the Company did not submit any reports or proposals to the Board of Directors for approval
regarding the construction project, the reported damage, or the proposed remediation plan.

a) As there is insufficient evidence and documentation related to MIC’s compensation responsibility, the
Supervisory Board considers that:

- The Company has not accounted for the transaction in accordance with the Accounting Regime. The
expenditure should have been recorded as an increase in fixed assets and depreciated accordingly.

- The Company also failed to comply with the prescribed procedures for investment and construction
management, as follows: _

+ Although the project was a remedial work resulting from a natural disaster (and thus not included in the
annual construction investment plan approved by the competent authority), the General Director implemented the
project without reporting to or obtaining approval from the Board of Directors, thereby exceeding his authority.

+ During implementation, the Company did not comply with the mandatory steps and procedures of the
investment and construction process, such as surveying, design and cost estimation, and contractor selection, among
others.



b) In the event that the project falls under MIC’s insurance compensation responsibility, the Supervisory
Board considers that:

The Company failed to comply with the Accounting Regime by recording the expenditure as prepaid expenses
to be amortized over time and deducting input VAT, whereas, according to the regulations, the entire project value,
including the recoverable VAT amount from MIC, should have been recorded as part of the Company’s assets.
Furthermore, the accounting treatment of proceeds from the sale of scrap materials recovered from dismantling the old
parking structure was not in accordance with the Accounting Regime for enterprises.

< Recommendation of the Supervisory Board:

- It is recommended that the Board of Directors instruct the General Director to clarify whether MIC has
insurance liability for compensation in this case, and to identify the reasons why MIC has not yet made any
compensation payment (if applicable).

a) In the event that the project is not covered by MIC’s insurance compensation: The Board of Directors
should direct, supervise, and require the General Director to adjust the accounting records by capitalizing the
expenditure as an increase in fixed assets and recognizing depreciation in accordance with regulations for this
construction item.

b) In the event that the project is covered by MIC’s insurance compensation: The Board of Directors should
direct, supervise, and require the General Director to adjust the accounting records to recognize an insurance
compensation receivable from MIC.

¢) With respect to the proceeds from the sale of scrap materials recovered from dismantling the old parking
structure, the Company must deduct this amount either from the asset value or from the insurance compensation
receivable from MIC, depending on whether the project falls under case (a) or (b) above.

- The Board of Directors is also requested to direct and clarify the responsibilities of the General Director and
the relevant departments for exceeding their authority and failing to comply with the Company’s Financial
Management Regulations and Investment Regulations in the management of construction investment activities (if
applicable).

4.4, Organization of Accounting Work

a) Finance and Investment Department

Ms. Nguyen Thi Hong Tram, who concurrently held the positions of Tax Accountant and Treasurer, submitted
her resignation effective July 1, 2024. Accordingly, in the proposal dated June 20, 2024, the Finance and Investment
Department submitted to the General Director for consideration and approval the appointment of Ms. Nguyen Thi
Thuy Loan (General Accountant) to temporarily take charge of the Treasurer’s duties from July 1, 2024 to July 31,
2024,

On July 31, 2024, the Finance and Investment Department submitted another proposal to the General Director
for approval to assign Mr. Vo Thien Hung to concurrently assume the role of Company Treasurer from August I,
2024 onward. .

% Opinion of the Supervisory Board:

Pursuant to Clause 4, Article 52 of the Law on Accounting No. 88/2015/QH13 dated November 20, 2015,
which stipulates that “The following persons are not permitted to perform accounting work: Managers, operators,
warehouse keepers, treasurers, or persons responsible for purchasing and selling assets within the same accounting
entity, excepl for private enterprises, single-member limited liability companies owned by an individual, and other
cases as prescribed by the Government.” Accordingly, SSC’s assignment of Ms. Nguyen Thi Hong Tram, Ms,
Nguyen Thi Thuy Loan, and Mr. Vo Thien Hung to concurrently assume the position of Treasurer constitutes a
violation of the provisions of the Law on Accounting No. 88/2015/QH13 dated November 20, 2015.

% Recommendation of the Supervisory Board:

- It is recommended that the Board of Directors instruct the General Director to arrange for the appointment of
a Treasurer in compliance with Clause 4, Article 52 of the Law on Accounting 2015.

- The Board of Directors should also clarify the responsibilities of the individuals and relevant functional
departments involved in the advisory process and personnel arrangements that resulted in the concurrent assignment of
the Treasurer’s duties.

b) Linh Xuan Logisties Center (TTKV Linh Xuan)
8 Regarding the assignment of accounting personnel:

Mr. Tran Quoc Bao is assigned as a Dispatching and Statistical Officer at the Linh Xuan Logistics Center and
is not an accounting staff member. However, Mr. Tran Quoc Bao has been preparing receipts, payment vouchers, and
warehouse import/export slips for operations at the Linh Xuan Logistics Center.

% Opinion of the Supervisory Board:



Although Mr. Tran Quoc Bao has not been assigned the duties and responsibilities of an accounting stalf
member, he has performed certain accounting-related tasks, which constitutes a violation of the Law on Accounting

No. 88/2015/QH13 dated November 20, 2015.
< Recommendation of the Supervisory Board:

It is recommended that the Board of Directors instruct the General Director to assign qualified accounting
personnel to the Linh Xuan Logistics Center (TTKV Linh Xuan) in compliance with the Law on Accounting 2015.

8 Regarding Cash Management

The Linh Xuan Logistics Center (TTKV Linh Xuan) handles a substantial volume of cash receipts when
customers’ vehicles leave the yard. The cashier at the center collects cash from the Business/Dispatch Department
twice a day — in the morning for cash collected from operations during the previous night, and in the afternoon for
cash collected from the current day’s operations. The cash balance at the center is often considerably high, as there
are instances where cash collections are deposited into the bank only two to three days later, even though these days
are not weekends or public holidays. According to the cashier at TTKV Linh Xuan, the timing of cash deposits into
the bank is based on observation — when the amount of cash on hand becoines excessive, the cashier informs the head
office, which then assigns personnel to travel to the Linh Xuan Logistics Center to make the bank deposit. At present,
the Company has not issued any regulations stipulating the daily cash-on-hand limit or guidelines for the collection
and deposit of cash into the bank.

% Opinion of the Supervisory Board:

The fact that SSC has not yet established a daily cash-on-hand limit, nor issued any regulations or guidelines
on the procedures for cash collection and bank deposits, may expose the Company to potential risks and financial
losses.

#» Recommendation of the Supervisory Board:

It is recommended that the Board of Directors instruct the General Director to develop and promulgate
appropriate regulations, procedures, templates, and record-keeping forms consistent with the operational
characteristics of the Linh Xuan Logistics Center (TTKV Linh Xuan).

4.5. Organization of Inventory Work

a. Inventory Procedures

The General Director did not establish a Year-end Inventory Council consisting of a Chairman, Vice
Chairman, and members, with specific duties and responsibilities assigned to each council member as required.
Instead, the General Director issued Official Letter No. 178A/CV-SSC dated November 23, 2023, addressed to Branch
Directors, Center Directors, Deputy Center Directors in charge of vehicle teams, and Heads of Departments, regarding
the implementation of year-end 2023 closing preparations. The document requested the management of branches,
logistics centers, and departments to prepare various year-end activities, including inventory and reconciliation of
receivables and payables (attached with several sample inventory forms). However, this document lacked detailed
instructions for certain inventory requirements such as the inventory of tools and instruments (CCDC) already issued
for production and business activities (including those fully allocated to expenses), and only included office
equipment inventory. )

- Following a proposal from the Finance and Investment Department, the General Director issued Decision
No. 203/QB-SSC dated December 20, 2023, establishing the Council for Reviewing Inventory Results and Financial
Statements for the Year 2023,

b. Inventory Documentation for Previous Years

- The inventory documentation for 2022 and 2023 shows that the branches, logistics centers, and departments
conducted their own inventory counts and submitted the inventory minutes to the Company. During the inventory
process at these units, no representatives from specialized departments participated in or supervised the inventory
work.

- Although in Official Letter No. 178A/CV-SSC, the General Director provided templates for inventory
reports — including the Cash Inventory Sheet (for VND), the Inventory Report for Materials, Tools, Products, and
Goods, and the Fixed Assets Inventory Report — the inventory minutes submitted by the units did not comply with
these templates. Furthermore, several inventory reports lacked key information fields required for inventory
documentation, such as:

v/ Cash Inventory Report:

- The Cash Inventory Report of the Hai Phong Branch did not include the time of the inventory, did not
specify the person responsible for conducting the inventory, and did not identify the composition of the inventory
team. The report only contained signatures of the treasurer, the accountant, and the unit’s leader (Mr. Pham Van
Huong); however, it was unclear whether Mr. Huong signed as the approving authority or as a direct participant in the
inventory team, '
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At the Linh Xuan Logistics Center (TTKV), according to the Cash Inventory Report, at 16:30 on December
31, 2023, the cash balance per the cashbook was VND 523,283,008, while the actual counted cash was VND
523,283,000, showing a difference of VND (8), which was explained as small change in transactions. Upon
reconciliation, this cashbook balance matched exactly with the cash-on-hand balance of TTKV recorded in the
Company’s accounting books and financial statements as of the closing date, December 31, 2023. However, during
the on-site review at the Logistics Center, it was found that due to the nature of its business operations, TTKV
operates continuously, 24 hours a day, seven days a week, without any days off. The container lifting and lowering
activities generate immediate cash collections from customers as their trucks enter and exit the yard, with VAT
invoices issued in real time via the BRAVO software. Therefore, between 16:30 on December 31, 2023, and 00:00 on
January 1, 2024, TTKV was still operating, continuing to issue VAT invoices and collect significant amounts of cash
from customers. Accordingly, it is impossible for the cash inventory balance as of 16:30 on December 31, 2023, to
match exactly with the cash balance per books and the financial statements as of the year-end closing. Furthermore,
upon verification of receivables related to container handling operations, no outstanding receivables were found,
indicating that the cash balance shown in the Cash Inventory Report of TTKV does not reflect the actual cash-on-hand
at the time stated in the report. This demonstrates that the preparation of the Cash Inventory Report was merely a
formality rather than a genuine, accurate inventory process.

A similar situation was also found at the Quy Nhon Branch (where the report noted the time as 17:00) and at
the Linh Xuan Logistics Center (TTKV) (noting 16:30). However, in both cases, the inventory reports were signed
only by the treasurer and the director of the respective unit.

v'Fixed Assets Inventory Report (FAIR):

The Fixed Assets Inventory Report of the Administration and General Affairs Department did not follow the
approved inventory template and. lacked several mandatory fields, such as participants in the inventory team, inventory
location, inventory timing, and the department using the assets (some of which were recorded in the “Notes” section).
In addition, even the title of the report was incorrect (labeled as “Inventory Slip” instead of “Inventory Report”). The
signatures appearing on this “Inventory Slip” included only the Preparer, the Inventory Team Member(s), the Chief
Accountant, and the Unit Head.

Similarly, the inventory reports at the Linh Xuan Logistics Center (TTKV) contained only the signatures of
the Preparer and the Center Director; the Vehicle Team’s report was signed by the Preparer, the Vehicle Team
Manager, and the Director of the Logistics Center. The Quy Nhon Branch’s report contained only the signatures of the
Preparer and the Branch Director, with no accountant’s signature. The Hai Phong Branch’s report was signed by
Administrative Staff, Accountant, and the Unit’s Leader (Mr. Pham Van Huong).

v Tools and Equipmenf Inventory Sheet

The Tools and Equipment Inventory Sheet for the towing truck fleet was signed by the Preparer, the Vehicle
Team, and the Director of the Linh Xuan Logistics Center (TTKV).
This inventory report includes the inspection of diesel fuel (DO) for each container truck as follows:

Container Truck Quantity (liters)
DO 0.05S-1I Truck No. 50H-231.89 1,066.60
DO 0.05S-11 Truck No. 50H-232.39 1,005.00
DO 0.05S-I1 Truck No. 50H-232.88 1,844.15
DO 0.05S-I1 Truck No. 50H-233.69 1,003.65
DO 0.05S-IT Truck No. 50H-234.64 954.03

These figures are consistent with the data recorded in the Company’s accounting books as of December 31,
2023. However, several irregularities were identified:

+ The container trucks are assigned to drivers responsible for vehicle management and operation; however,
the inventory report of fuel and other tools/equipment (such as fire extinguishers, safety hammers, cameras, pliers,
etc.) does not contain the signatures of the drivers in charge of each vehicle.

+ The fuel quantity recorded for each truck, as shown above, is significantly higher than the standard fuel tank
capacity, and there is no documentation explaining where the excess fuel was stored at the time of inventory. (The
Company’s standard fuel tank capacity for container trucks is 600 liters.)

When reviewing the inventory records as of December 31, 2022, siinilar issues were also observed.

¢ Opinion of the Supervisory Board:

The failure to establish an Inventory Council resulted in the absence of clearly assigned personnel responsible
for the Company’s inventory activities. Consequently, there was no basis for determining the specific duties, authority,

and responsibilities of the individuals in charge of organizing and conducting the inventory. This led to a lack of
transparency in the inventory process, and the inventory results recorded in the minutes did not accurately reflect the
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actual assets as of the inventory date, as required by the Law on Accounting, thereby affecting the truthfulness and
fairness of the Company’s financial statements.

- When the inventory teams at the units are composed solely of internal personnel without the participation or
independent supervision of staff assigned from the Company’s specialized departments, the inventory results lack
transparency and reliability and cannot be considered an accurate reflection of the actual assets.

- Based on the records and documents provided, it appears highly likely that the inventory reports prepared at

year-end were merely procedural documents created to supplement the files, rather than the result of an actual physical

inventory count conducted in accordance with statutory requirements.

% Recommendation of the Supervisory Board:

- The Board of Directors should instruct the General Director to report on the deficiencies that led to the
misstatements and inaccuracies in reflecting the actual inventory results, as mentioned in the Company’s inventory
process.

- The Board of Directors should also clarify the responsibilities of the individuals and units involved and take
appropriate disciplinary or corrective actions in accordance with the Company’s regulations.

4.6. Bonus and Welfare Funds

a. Appropriation of Bonus and Welfare FFunds

According to Clause 20.2 of the Company’s Financial Management Regulations: “The ratio of allocation to
the Bonus Fund and the Welfare Fund shall be decided by the General Director after consulting the Company’s Trade
Union.” However, in the documentation relating to the appropriation of these funds for the years 2021, 2022, and
2023, there were no written consultations or opinions from the Executive Committee of the Company’s Trade Union
regarding the allocation ratio between the Bonus Fund and the Welfare Fund.

% Opinion of the Supervisory Board:
The Company’s appropriation of the Bonus and Welfare Funds has not been carried out in compliance with
the Company’s Financial Management Regulations.

s Recommendation of the Supervisory Board:

It is recommended that the Board of Directors instruct the General Director to strictly comply with the
provisions of the Company’s Financial Management Regulations, and ensure that the documentation for fund
appropriations is complete and properly maintained in accordance with the prescribed requirements.

b. Disbursement from the Bonus and Welfare Funds

In 2022: According to Decision No. 07/QD-SSC dated January 20, 2022, the General Director approved the
disbursement of bonuses to several individuals, external organizations, and customers who had made significant
contributions and provided support to the Company’s business and management activities during 2021, with a total
amount of VND 355,500,000, specifically as follows:

No. Proposing Unit External Individuals (IN) / Approved Amount
Organizations (OR) (VND)

| Hai Phong Branch 14 OR, 6 IN 17,500,000

2 Can Tho Branch 2 IN 1,000,000

3 Logistics Center 6 0R,3IN 51,000,000

4 Logistics Service Department 20R, 23 IN 15,000,000

| 5 | Marine Operation Department 20R, 27 IN 90,000,000

6 Finance and Investment Department 1 OR, 4 IN 12,000,000

7 Administration and General Affairs 13 OR, 33 IN 169,000,000
Department
Total 355,500,000

In 2023: According to Decision No. 05/QD-SSC dated January 10, 2023, the General Director approved

bonus payments to several individuals, external organizations, and customets who had made significant contributions

and provided support to the Company’s production, business, and management activities during 2022, with a total

amount of VND 204,400,000, specifically as follows:

External Individuals (IN) /

No. Proposing Unit Approved Amount
Organizations (OR) (VND)

] Hai Phong Branch 20 OR, 4 IN 18,900,000

2 Logistics Center 10 OR 25,000,000

3 Logistics Service Department 45 IN 8,000,000

4 Marine Operation Department 4 OR, 25 IN 54,000,000

5 Finance and Investment Department 5 1IN 17,000,000
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6 Administration and General Affairs 20R, 28 IN 81,500,000

Department
Total 204,400,000

According to Article 20 of the Company’s Financial Management Regulations, the provision regarding the
Bonus Fund states: “Bonuses shall be awarded to external individuals and organizations having economic
contractual relationships with the Company, who have successfully fulfilled the contractual terms and made
significant contributions to the Company’s business activities.” However, based on the documentation and vouchers
provided by the Company, only the Minutes of the Emulation and Commendation Council meeting were available,
and the following supporting documents were missing:

v’ A detailed list of external organizations and individuals receiving the bonuses, and Acknowledgements or
receipts confirming that the above organizations and individuals actually received the payments. The available
documentation only included payment vouchers (cash disbursement slips) signed by the representatives of the
Company’s branches, functional departments, and the Logistics Center.

v’ In addition, the Minutes of the Emulation and Commendation Council meeting did not include any
supporting documents, such as: Written proposals from responsible personnel of relevant functional departments;
Detailed assessments by the Council regarding the level of contribution of each individual or organization to the
Company’s business operations or their fulfillment of contractual obligations; and Specific decisions on the bonus
amounts allocated to each recipient based on their respective contribution levels.

% Opinion of the Supervisory Board:
The documentation and supporting vouchers related to the bonus payments made to external individuals and
organizations have not been prepared in compliance with the Company’s Financial Management Regulations.

% Recommendation of the Supervisory Board:

The Board of Directors is requested to instruct and require the General Director to provide a detailed
explanation of the basis and justification for the bonus payments made to each individual and organization. For any
disbursements that did not comply with the Company’s Financial Management Regulations, appropriate recovery
measures must be implemented. In cases where recovery is not possible, the responsibility for compensation of the
related individuals must be clarified.

To ensure transparency in the allocation and management of the Company’s funds, it is reccommended that the
Board of Directors work in coordination with the Executive Committee of the Company’s Trade Union to develop and
issue a regulation that clearly defines the Trade Union’s role and authority in coordinating and supervising the
appropriation, utilization, and disbursement of the Bonus and Welfare Funds, in compliance with the Company’s
Charter, Financial Management Regulations, and applicable laws.

4.7. General Issues Regarding Expenses

Article 17.2 of the Company’s Financial Management Regulations stipulates that:

“Expenses related to customer entertainment, meetings, transactions, external affairs, advertising, marketing,

promotions, and commissions for services... shall be developed by the General Director in the form of specific cost
norms, submitted to the Board of Directors for approval, and such norms may be adjusted annually.”

a. Customer Entertainment Expenses

In the years 2021, 2022, 2023, and the first nine months of 2024, the Company recorded customer
entertainment expenses as operating and business expenses for the respective periods.

Most of these entertainment expenses were supported only by dining invoices and payment requests submitted
by departments, without any prior proposals for customer entertainment that had been approved by the General
Director. Furthermore, the payment requests submitted by departments merely stated “customer entertainment
expenses” without specifying which customers or business partners were entertained.

b. Customer Gift Expenses

In the years 2021, 2022, 2023, and the first nine months of 2024, the Company recorded expenses for
customer gifts as operating and business expenses for the respective periods. However, the procurement documents
and delivery vouchers for customer gifts did not specify the names of the customers or partners to whom the gifts were
given,

¢. Commission Expenses

In the years 2021, 2022, 2023, and the first nine months of 2024, the Company paid commissions and
recorded them as operating and business expenses. The commission payments were made under contracts signed with
external individuals, and the Company deducted and declared personal income tax (PIT) in accordance with
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% Opinion of the Supervisory Board:
The General Director has not yet established specific cost norms for submission to the Board of Directors for
approval, which should serve as the basis for determining expenditures related to customer entertainment, client gifts,
brokerage commissions, and similar expenses.

% Recommendation of the Supervisory Board:

The Board of Directors should instruct the General Director to provide a detailed report identifying the
partners and customers who were entertained or received gifts, and the employees assigned to handle such activities,
in order to verify the legitimacy and appropriateness of these expenses. In cases where such expenses are found to be
unreal or unreasonable, the responsible individuals must reimburse the Company for the corresponding amounts.

Furthermore, the Board of Directors should require the General Director to develop specific cost norms and
submit them for approval before implementation. :

d. Use of Unlawful Invoices

In 2022, the Company used unlawful invoices to record business operating expenses and to claim input VAT
deductions for certain payments related to customer entertainment and the purchase of gifts, specifically as follows:

>

Date Voucher No. Seller Tax Code Description Requestor | Debit | Credit | Amount
(VND)
28/01/2022 | TU/2201/007 My Yen 0315875598 | Payment for purchasing | Ngo Tan Ba | 6278 141 7,272,727
Production and Tet gifts in 2022 (for
Trading customers — Batch 1) +
Investment PC/2201/021 dated
Co., Ltd. 21/01/2022, Inv.171
28/01/2022 | TU/2201/007 My Yen 0315875598 | Payment for purchasing | Ngo Tan Ba | 1331A | 141 727,273
Production and Tet gifts in 2022 (for
Trading customers — Batch 1) +
Investment PC/2201/021 dated
Co., Ltd. 21/01/2022, Inv.171
Total: | 8,000,000
Date Voucher No. Seller Tax Code Description Requestor | Debit | Credit | Amount
(VND)
31/05/2022 | BTKV/2205/002 | Thien Hoang 0315567339 | TTKV Luu Nguyen Luu 6278 141 2,314,815
Food and Hung — customer Nguyen
Beverage Co., entertainment expense, | Hung
Ltd. Inv.1735
31/05/2022 | BTKV/2205/002 | Thien Hoang 0315567339 | TTKV Luu Nguyen Luu 1331A | 141 185,185
Food and Hung — customer Nguyen
Beverage Co., entertainment expense, | Hung
Lid. Inv.1735
Total: | 2,500,000
Date Voucher No. Seller Tax Code Description Requestor | Debit | Credit Amount
(VND)
31/10/2022 | BTKV/2210/004 | Hoa Son Quan | 0316141409 | TTKV Luu Nguyen Luu 6278 141 11,413,889
Restaurant Hung — customer Nguyen
Services Co., entertainment expense, | Hung
Ltd. Inv.2382
31/10/2022 | BTKV/2210/004 | Hoa Son Quan | 0316141409 | TTKV Luu Nguyen Luu 1331A | 141 913,111
Restaurant Hung — customer Nguyen
Services Co., entertainment expense, | [ung
Ltd. Inv.2382
Total: | 12,327,000
Date Voucher No. Seller Tax Code Description Requestor | Debit | Credit | Amount
(VND)
18/11/2022 | PC/2211/010 IHai Lua 0316859479 | Payment for customer Nguyen Thi | 6428 1111A | 4,200,000
Restaurant entertainment expense, | Thuy Loan
Trading and Inv.2633
Service Co.,
Ltd.
18/11/2022 | PC/2211/010 Hai Lua 0316859479 | Payment for customer Nguyen Thi | 1331A | 141 336,000
Restaurant entertainment expense, | Thuy Loan
Trading and Inv.2633
Service Co., ’ '
Ltd.
Total: | 4,536,000
Total value (before VAT) recorded as expenses: 27,363,000
Total input VAT deducted: 2,161,569

In 2023, according to the Notification from the Ho Chi Minh City Tax Department, the Company conducted a

review and discovered that the invoices used by the aforementioned individuals for the payment of customer
entertainment expenses and the purchase of gifts were unlawful invoices. The Company subsequently adjusted and



cancelled the previously declared input VAT deductions, filed supplementary declarations for corporate income tax
(CIT), and recorded the late tax payment interest (self-calculated) as other expenses, as follows:

Date Voucher No. : Description Debit | Credit Amount
(VND)
22/06/2023 | BT/2306/035 Recognition of additional corporate income tax (CIT) 8211 | 3334 5,040,286

payable under the amended 2022 tax finalization declaration
(1st adjustment)

20/06/2023 | BT/2306/025 Adjustment of input VAT for voucher PC/2211/010 dated 811 J33A | 336,000
18/11/2022, Inv.2633

20/06/2023 | BT/2306/026 Adjustment of input VAT for voucher TU/2201/007 dated 811 1331A | 727,273
28/01/2023 and PC/2201/021 dated 21/01/2022, Inv.1171

20/06/2023 | BTKV/2306/009 | Adjustment by Luu Nguyen Hung for voucher 811 1331A | 913,111
BTKV/2210/004 and Inv.2382 dated 31/10/2022
20/06/2023 | BTKV/2306/009 | Adjustment by Luu Nguyen Hung for voucher 811 1331A | 185,185

BTKV/2205/002 and Inv.1735 dated 31/05/2022

Total: | 2,161,569

Date Youcher No. Description Debit | Credit Amount
(VND)

22/06/2023 | BT/2306/034 Payment of late corporate income tax (CIT) interest under 811 33393 | 125,503
amended 2022 tax finalization declaration (1st adjustment)

22/06/2023 | BT/2306/037 Payment of late VAT interest for January 2022 — [st 811 33393 | 105,600
supplementary declaration

22/06/2023 | BT/2306/037 Payment of late VAT interest for October 2022 — 1st 811 33393 | 57,800
supplementary declaration

22/06/2023 | BT/2306/037 Payment of late VAT interest for November 2022 — Ist 811 33393 |.18,346
supplementary declaration

22/06/2023 | BT/2306/037 Payment of late VAT interest for May 2022 — 1st 811 33393 | 10,222

supplementary declaration

Total: | 317,471

v' Reduction of deductible input VAT and increase in other expenses: VND 2,161,569
v Increase in corporate income tax (CIT) payable and related expense, resulting in a reduction of the Company’s
undistributed profit: VND 5,040,286

v Recognition of late payment interest on VAT and CIT into other expenses (account 811): VND 317,471
% Supervisory Controller’s Opinion

- The supporting documentation provided by the Company does not include minutes of meetings between the Chief
Accountant (CA) and the individuals involved to clarify the following matters:

- Whether the purchase of goods and services actually took place;

- Whether, at the time of purchasing such goods or services, the Company verified the operational status of the said
vendors on the General Department of Taxation’s website; ’

- The Chief Accountant failed to conduct meetings with the related individuals to review and determine whether the
causes were objective or subjective, and reported to the General Director for appropriate handling. Consequently, the
independent review and accounting adjustments were made without proper authority, causing potential damage to the
Company and its shareholders.

% Supervisory Controller’s Recommendation

The Board of Directors (BOD) should instruct the General Director to meet with the individuals concerned to identify
the root causes of the issue. In cases where the causes are found to be subjective, the BOD should clarify the
responsibilities of the involved individuals and require compensation for any losses incurred.

Ho Chi Minh City, December 31,2024
Member of the Board of Supervisors

(Signed)
Nguyen Thi Huyen Trang



SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM

COMPANY Independence — Freedom — Happiness
BOARD OF SUPERVISORS
Term of Office: 2021-2026 : .
SUPERVISION REPORT

For the Year 2024 (Period 2) by the Supervisors
To: The Board of Directors of Saigon Shipping Joint Stock Company
The General Director of Saigon Shipping Joint Stock Company
Cc: Members of the Board of Supervisors

Pursuant to the Charter on Organization and Operation of Saigon Shipping Joint Stock Company;

Pursuant to the Operational Regulations of the Board of Supervisors of Saigon Shipping Joint Stock
Company;, .

Pursuant to the Supervision Plan unanimously approved by the members of the Board of Supervisors;

Pursuant fo the Notice dated April 3, 2025, on the Supervision Plan for the second term of 2024 of the Board
of Supervisors.

Members of the Board of Supervisors:

Mr. Do Duc Tuan — Member of the Board of Supervisors — Head of the Board

Ms. Nguyen Thi Huyen Trang — Member of the Board of Supervisors

Ms. Duong Thi Kim Kieu — Member of the Board of Supervisors

The Board of Supervisors conducted its supervision activities primarily in the form of remote work (online
supervision). Since members Ms. Nguyen Thi Huyen Trang and Ms. Duong Thi Kim Kieu have not yet provided their
comments and feedback on the consolidated supervision results, I, Do Duc Tuan, have compiled and consolidated this
report, incorporating the contents and findings arising during the supervision process that were reviewed and
approved by the authorized person in charge.

I, Do Duc Tuan, within the scope of functions, duties, and powers of a member of the Board of Supervisors,
hereby report the supervision results for the second term of 2024 as follows:

A. FINANCIAL STATEMENTS FOR THE YEAR 2024

The Company’s financial statements were legally audited by Southern Auditing and Accounting Consulting
Services Company Limited (AASCS), an auditing firm approved by the General Meeting of Shareholders.

The Auditor’s opinion was a qualified opinion, not a full acceptanc;a, in which certain qualifications from
previous years have not yet been resolved, thereby affecting the fairness and accuracy of the figures presented in the
Company’s financial statements for 2024. '

% Supervisory Controller’s Recommendation

The Board of Directors (BOD) is requested to direct, oversee, and require the General Director to review and
make necessary adjustments to the fimancial statements in order to ensure that the 2024 financial statements present a
true and fair view of the Company’s financial position.

In light of the above and within the scope of my authority and responsibility, I, the Supervisory Controller,
decline 1o express an opinion on )ifheiher the separate and consolidated financial statements of the Company for 2024
present a frue and fair view for submission to the General Meeting of Shareholders for approval.

B. SUPERVISION RESULTS : g

I. Supervision Results for the Second Period of 2024 (Fourth Quarter of 2024)

1. Business Cooperation Contract for Warehouse No. 3 — Ton That Thuyet

In October 2024, the Company liquidated its business cooperation contract with Minh San Company. The
settlement amount receivable from Minh San Company under the cooperation agreement for October was VIND
37,840,000 (exclusive of VAT).

Key Terms of the Business Cooperation Contract

On November 1, 2024, the General Director of the Company executed Business Cooperation Contract No.
08/HPHTKD/2024-SSC-HK with Hung Khanh Investment Company Limited (Party B) regarding the business
cooperation at Warehouse No. 3, Ton That Thuyet.

Article 5 — Use of Seal and Legal Status: Party B’s legal entity and seal shall be used for all business
transactions related to warehouse operations in accordance with the law. Party B is authorized to manage and operate
the warehouse and is responsible for all operating expenses associated with its management and maintenance.
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Article 6 — Profit Sharing:

Revenue provided by Party B shall serve as the basis for calculating the profif 1o be shared.

Operating expenses incurred under the cooperation shall be jointly contributed by both parties and used to
determine the net profit.

Profit distribution:

Party A (the Company): entitled to 50% of the total profit. Party B (Hung Khanh Co., Lid.): entitled to 50% of

the total profit. Profit is to be shaved at the end of each quarter after all relevant expenses and tax obligations have
been settled.

Within the first 10 days of each quarter, Party B shall make an advance payment of VND 90,000,000 to Party
A. At the end of the quarter, both parties shall finalize the profit settlement, and Party A shall issue an invoice to Party
B for the portion of profit attributable fo Party A.

Implementation
The summary of the profit-sharing results is as follows:

P'rofit Sharing

Expen_ses SSC Partner
Revenue —
Month |Reported by Profit — Expenses —
Party B Total SSC Partuer Profit | oo Total | Profit  |Reported by| Total
“rpelse Party B

2024

11 101.000.000] 25.947.080 | 22.222.080 | 3.725.000 | 75.052.920 | 37.526.460 | 22.222.080 | 59.748.540 | 37.526.460 | 3.725.000 | 41.251.460

12 | 110.000.000| 32.542.080 | 22.222.080 | 10.320.000 | 77.457.920 | 38.728.960 | 22.222.080 | 60.951.040 | 38.728.960 | 10.320.000 | 49.048.960

Total |211.000.000| 58.489.160 | 44.444.160 | 14.045.000 | 152.510.840 | 76.255.420 | 44.444.160 |120.699.580 | 76.255.420 | 14.045.000 | 90.300.420

2025

1 77.000.000 | 25.282.080 | 22.222.080 | 3.060.000 | 51.717.920 | 25.858.960 | 22.222.080 | 48.081.040 | 25.858.960 | 3.060.000 | 28.918.960

2 75.000.000 | 25.172.080 | 22.222.080 | 2.950.000 | 49.827.920 | 24.913.960 | 22.222.080 | 47.136.040 | 24.913.960 | 2.950.000 | 27.863.960

3 $2.000.000 | 27.552.080 | 22.222.080 | 5.330.000 | 54.447.920 | 27.223.960 | 22.222.080 | 49.446.040 | 27.223.960 | 5.330.000 | 32.553.960

Total |234.000.000| 78.006.240 | 66.666.240 | 11.340.000 | 155.993.760 | 77.996.880 | 66.666.240 | 144.663.120 | 77.996.880 | 11.340.000 | 89.336.880

During 2024, the Company only issued invoices, recorded revenue, and collected payments for profit amounts
in accordance with the profit-sharing settlements signed with the Partners, totaling VND 76,255,420 (exclusive of
VAT). For the expenses paid by the Company (land lease fee allocated by the State) amounting to VND
44,444,160, the Company recorded and recovered such amount from Party B. (No depreciation expenses were
incurred for settlement with Party B, as the Company’s assets on the land had been fully depreciated.)

The Company incurred a loss of VND 44,444,160 in 2024 and VND 144,663,120 in the first quarter of
2025 due to the failure to recover operating expenses related to the activities of Warchouse No. 3 Ton That Thuyet
under the business cooperation agreement pursuant to Article 6 of the Contract.

Supervision of the Company’s Business Cooperation Activities

The Board of Supervisors was not provided with any official decision assigning a specialized department to
monitor or supervise this business cooperation activity in terms of revenue and expenses. Consequently, there is no
available basis to determine the accuracy and appropriateness of the revenues and costs reported by Party B (the
partner) in the profit-sharing statements under the contract.

According to the Company’s Chief Accountant, this activity and its settlements were handled by the
Administration Department, which is not a business-specialized department. The Finance and Investment Department
only received the documentation, issued invoices, and recorded accounting entries, but did not perform verification or
control procedures as required by the Chief Accountant’s functions, duties, and authorify.

The Board of Supervisors was not provided with any records, documents, books, or accounting vouchers
relating to the business cooperation activity that were kept by Party B— Hung Khanh Investment Co., Lid., as
prescribed by the Accounting Law, to substantiate the accuracy of the data reported and settled by Party B.

Supervisory Controller’s Opinion

The Supervisory Controller observed that there has been a lack of management, monitoring, supervision, and
inspection over this business cooperation activity, which may lead to potential losses and damage fo the Company.

The Supervisory Controller recommends that the Board of Directors (BOD) instruct the General Director

fo:
Adjust and reduce the land lease expense for 2024 by the aforementioned amount and recover it fron the
pariner,



Assign appropriate departments with the professional expertise and responsibility to monitor and supervise
this business cooperation activity. Ensure that all settlements and quarierly profit-sharing reports are reviewed and
verified by the relevant professional departments to guaraniee accuracy, completeness, and profection of the rights
and interests of all parties in accordance with the Business Cooperation Contract.

2. Salaries and Wages

a. On Accounting and Setting Up the Salary Fund

The Company has been making provisions for and disbursing “New Year bonuses,” year-end gatherings, and
additional salary payments to emp[oyces using the salary expense fund for 2024. These expenses were made without
approval from the competent authority in accordance with the Company’s Charter and the Financial Management
Regulations.

The total amount recorded as expenses in 2024 was VND 1,661,845,036.

The General Director based the implementation on Circular No. 28/2016/TT-BLDTBXD and on the
provisional business plan prepared by himself, which has not yet been approved by the competent authority.

However:

- According to Atticle 1, Clause 1 of Circular No. 28, the scope of application stipulates that this Circular ©
serves as a basis for the State capital representative fo participate in voting at meetings of the Board of Directors and
General Meeting of Shareholders for joint-stock companies in which the State holds more than 50% of charter
capital...”

- The Company’s business and production plan has not yet been approved by the General Meeting of
Shareholders (GMS) as required by the Charter.

Opinion of the Supervisor:

Circular No. 28 serves as guidance for the “Representative of State Capital” and is not a legal normative
document governing decisions of General Directors of joint-stock companies with controlling state capital in
determining the salary fund. Therefore, the General Director’s act of unilaterally determining and accounting for
the salary fund and bonus payments from this fund, in addition to the regular monthly salaries of employees,
violates the provisions of law, the Company’s Charter, and the Financial ‘Management Regulations.

Inspector’s Request for the Board of Directors to Direct the General Director:

Record an accounting adjustment to reduce the 2024 payroll expenses as stated above and recover the
amounts that were improperly paid to employees when the business plan had not yet been approved by the General
Meeting of Shareholders (GMS), and the salary allocation and payment were made without the consent of the Board
of Directors (BOD).

b. Procedures and Documents Related to Salary Decisions

On January 24, 2025, the Company’s Salary Council, consisting of the General Director, Deputy General
Directors, the Head/Person in charge of the Finance-Investment Department and the Administrative—Management

Department, and the Vice Chairman of the Trade Union, convened a meeting to review additional salary payments for

employees working at Departments/Divisions/Branches. N
According to the meeting minutes:
—  Determine the source of salary payment based on the Plan; however, the business plan has not yet been
approved by the competent authority — therefore, there is no legal basis;

—  The payment rate: uniformly applied to all employees across the Company regardless of the performance
results of each department, even though in previous years, some business units did not achieve efficiency,
such as: Hai Phong Branch, Logistics Department, Can Tho Branch, Quy Nhon Branch, and the Vehicle
Section at the Branches, etc.

2.1 Additional Payroll for 2024

2.1.1 Source:
The planned payroll fund for employees is determined as VND 10,213.74 million
(68 employees * 12 months * VND 12.517 million/person/month).
Since the planned employee payroll fund has not yet been approved by the Company’s General Meeting of Sharcholders (GMS), the
provisional employee payroll fund is VND 10,213 million.
The payroll amount disbursed for 12 months of 2024: VND 8,799.82 million.
The remaining payroll fund allowable for disbursement:
(10,213 — 8,799.82) = VND 1,413.92 million.
Remaining allowable payroll fund

Standard Coeflicient = - =
Average monthly disbursed payroll

2.1.2 Conditions:
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Employees with official labor contracts (EEs under official labor contracts) or probationary employees who have been working at the
Company’s aftiliated units (Departments, Warchousing Centers, Branches), are listed in the December 2024 payroll, and continue working

until December 31, 2024,
e  Employces who arc on resignation or temporary leave and have not completed the required handover process shall not be included.

e  The matemity leave period for female employees, as stipulated by law, shall be considered as working time.

2.1.3 Payment Rate (rounded to the nearest thousand):
Employee’s salary in December 2024

Standard Coeflicient (£) X [ x Number of months worked in 2024]

12 months

e  [For container truck drivers: calculated based on basic salary.

e For other departments: calculated based on salary stated in the labor contract.
2.2 Agreement on the Provisional Year-End Gathering Allowance 2024 for Company Employees on the Occasion of the Lunar New
Year (Year of the Snake) 2025

2.2.1 Conditions:
Employees of the Company working at affiliated units (Departments, Warchousing Centers, Branches) whose names are listed in the January

payroll and who continue working until January 24, 2025.
Includes employees who are currently within their probationary period.

e  Employees who are on resignation, temporary leave, or have not completed the required handover procedures shall not be included.
o The maternity leave period for female employees, as stipulated by law, shall be considered as working time.
2.2.2 Payment Rate: (rounded fo the nearest thousand)

a. For employees with official labor contracts:
" 4,850,000 VND/person
12 months

x Number of months worked in 2024

b. For container truck drivers with a working period of at least 3 months or more: 1,000,000 YND/person

Inspector’s Observations:

—  The Salary Council did not evaluate the actual performance efficiency of each department but decided on an
allocation with equal distribution (“uniformity”) across all departments.

— When assigning decisions on salary distribution (in cases where approval by the competent authority has been
granted), the General Director’s implementation as carried out may lead to unfairness, as it does not link
salaries with work performance or the business and production efficiency of employees in
departments/divisions/centers.

Inspector’s Recommendations to the Board of Directors:

Review, revise, and supplement the Company’s financial management regulations and internal management
regulations regarding delegation of authority and salary decision-making.
Accordingly, the Board of Directors should promulgate a salary and income policy that ensures alignment between
employee compensation and performance efficiency, as well as the production and business results of each
department/individual.

3. On the Handling and Remediation of Existing Issues of the Vehicle Fleet at TTKV

During the first inspection in 2024, the Supervisory Board/Inspector submitted the inspection results,
including urgent recommendations regarding the financial situation, debts, and management of the container truck
fleet at TTKV.

On January 17, 2025, the Company’s General Director chaired a meeting on debt recovery and fuel

management of the fleet to review and determine accountability.
Participants included: the General Director, Heads of Departments/Divisions — Administration & Management

(HCQT), Investment & Construction (TCDT), TTKV, and Mr. Nguyen Van Dung.
At the meeting, the General Director concluded as follows:

»

Meeting Conclusions:

- Mr. Nguyen Van Dung provided transportation services to customers without signed transportation contracts, resulting in uncollectible
receivables. Mr. Nguyen Van Dung is responsible for debt recovery and compensation to the Company for receivable amounts unconfirmed
by customers as of January 17, 2025,

No later than March 25, 2025, Mr. Nguyen Van Dung must pay 40% of the total unconfirmed receivables to the Company.

By June 25, 2025, he must complete full reimbursement for the entire unconfirmed receivable balance owed to the Company.

- Regarding excess fuel consumption beyond the approved limits and discrepancies between recorded and actual fuel inventories, it was
determined that the Company has incurred losses related to fuel management of the container truck fleet, amounting to 20,360 liters of diescl.
Based on the average purchase price provided by the Finance and Investment Department, the estimated unit price is 19,240 VND/liter,
resulting in a total estimated loss of 391,726,400 VND.
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By February 27, 2025, Mr. Nguyen Van Dung is required to compensate 50% of the total estimated fuel loss, equivalent to: ...equivalent

to VND 195,863,200.
By April 27, 2025, Mr. Nguyen Van Dung shall be responsible for reimbursing the remaining 50% of the loss amount, equivalent to VND

195,863,200.
o  Mr. Dung was found negligent in the management of the vehicle fleet for failing to provide documentation related to vehicle

dispatching, operations, and other supporting records required for inspection and supervision purposes; he also purchased fuel
inconsistent with the approved fuel types.

The meeting minutes were reviewed and unanimously confirmed by all attendees.

The meeting concluded at 10:50 a.m. on the same day.

Signed

Nguyen Thi Tham

a. Status of Debt Recovery of the Container Truck Fleet

DEBT STATUS AS OF DECEMBER 31, 2024

No. Customer Name Oclober 2024
) Account 31 Account 1388 Total
KH18202 FBI LOGISTICS CO., LTD 40,392,000 11,365,000 51,757,000
KI1122936 LE TAN CUONG 37,650,000 - 37,650,000
KH23484 Nguyen Ngoc Thang 23,800,000 9,550,000 33,350,000
K1123482 Tran Thanh Van 136,200,000 65,979,545 202,179,545
KH22574 TAN CANG THANH PHUOC PORT 361,296,000 834,745,034 1,196,041,034
SERVICES ISC
KHO06538 CAT TUONG FORWARDING & . 73,906,365 73,906,365
TRANSPORT CO., L'TD
K103047 RITA VO GROUP CO., LTD 11,200,000 18,310,000 29,510,000
KH22450 - ANH KHANG MECHANICAL — 381,400,000 136,640,600 518,040,600
TRANSPORT SERVICE TRADING CO.,
LTD
KH17755 KIEN VANG FORWARDING CO., LTD 156,816,000 57,285,000 214,101,000
KH22749 HYOSUNG DONG NAI CO,, LTD 18,192,000 - 18,192,000
KH22244 Vo Thi Hong Tang 17,200,000 - 17,200,000
KH22730 DEADWAY PORT JSC 5 — 15,196,600 * 15,196,600
KH22844 ITL LOGISTICS CORPORATION - 17,058,600 17,058,600
KH23656 SAIGON CONSTRUCTION & - 7,058,600 7,058,600
TRANSPORT JSC
K1106222 THUAN PHONG FORWARDING JSC - 1,450,000 1,450,000
KHI19418 MATRAN JOINT STOCK COMPANY - 5,007,112 5,007,112
Total FERE 1,184,146,000 1,253,552,456 2,437,698,456
Collection during November & December Outstanding Balance as of December 31,
2024 2024
No. Customer Name Account 131 Account 1388 | Total Account Account 1388 | Total
131
KH18202 | FBI LOGISTICS CO., 6,480,000 - 6,480,000 33,912,000 11,365,000 45,277,000
LTD
K1122936 | LE TAN CUONG — — — 37,650,000 | — 37,650,000
K1123484 | Nguyen Ngoc Thang 2,000,000 — 2,000,000 21,800,000 9,550,000 31,350,000
KH23482 | Tran Thanh Van - — — 136,200,000 | 65,979,545 202,179,545
KH22574 | TAN CANG THANH 264,714,000 140,000,000 404,714,000 43,418,000 | 694,745,034 651,327,034
PHUOC PORT
SERVICES JSC
KH06538 | CAT TUONG - — — - 73,906,365 73,906,365
FORWARDING &
TRANSPORT CO.,
LTD
KHO03047 | RITA VO GROUP CO., | — - - 11,200,000 18,310,000 29,510,000
LTD
KH22450 | ANH KHANG — - - 381,400,000 | 136,640,600 518,040,600
MECHANICAL —
TRANSPORT
SERVICE TRADING
CO., LTD
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- According to the General Journal for Q1/2025 provided by the Company:

v The only receivable collected was from Mr. Nguyen Ngoc Thang, amounting to VND 3,000,000;
v Tan Cang Thach Phuoc Company incurred an additional transportation charge of VND 27,216,000;

v Mr. Nguyen Van Dung made a temporary payment of VND 40,000,000
(as per the General Director’s conclusion: 40% of the total receivable to be paid before March 25, 2025, equivalent
to VND 713,498,000).
—  Asof December 31, 2024, the Company has established a provision for doubtful debts totaling VND 277
million related to certain receivables from the Fleet Team, which has reduced the operational efficiency and
adversely affected the interests of the Company and its sharcholders.

Given the current debt confirmation status and collection progress, there is a high likelihood that not only a portion of

KH17755 | KIEN VANG 62,640,000 - 62,640,000 94,176,000 | 57,285,000 151,461,000
FORWARDING CO.,,
LTD

KH22749 | HYOSUNG DONG 2,000,000 - 2,000,000 16,192,000 | — 16,192,000
NAI CO., LTD

K122244 | Vo Thi Hong Tang 2,000,000 — 2,000,000 15,200,000 | — 15,200,000

KH22730 | DEADWAY PORT JSC | — 1,450,000 1,450,000 1,450,000 16,646,600 18,096,600

KH22844 | ITL LOGISTICS - 17,058,600 17,058,600 17,058,600 | — 17,058,600
CORPORATION

KIH23656 | SAIGON - - - 7,058,600 7,058,600
CONSTRUCTION &
TRANSPORT JSC

KH06222 | THUAN PHONG - 1,450,000 1,450,000 - - 1,450,000
FORWARDING JSC

KHI19418 | MATRAN JOINT - - - - 5,007,112 5,007,112
STOCK COMPANY

Total 339,834,000 157,058,600 496,892,600 687,253,400 | 1,096,493,856 | 1,783,747,256

Reconciliation as of December 31,2024 Provision for 2024 (Igy Account)

Reconciliation as of 31/12/2024 Commitmcnt of Payment (by Account)

Account 131 | Account 1388 | Total

XX Payment in March 2025 720,000 2,865,000 3,585,000

XX Payment by April 20, 2025 40,860,000 19,793,864 60,653,864

- - - 30,555,846 30,555,846

— - — 10,728,410 10,728,410

- — 122,380,000 | 43,138,660 165,518,660

XX Payment on February 28, 2025 | - - =

- - - 4,993,980 4,993,980

Total 163,960,000 | 113,577,894 277,537,894

these receivables may become uncollectible, but also some already provisioned debts may be irrecoverable.
However, the General Director and related departments have not yet submitted assessment reports to determine the
level of receivable risk as a basis for provisioning in accordance with legal requirements, leading to inadequate
provisioning and unreasonable assessment of receivables based on their aging.

Inspector’s Observation: There remains a significant potential risk of capital loss relating to these receivables due
J:

fo insufficient provisioning, which may affect the accuracy and fuirness of the Company’s 2024 financial

statements,

b. Situation Regarding Fuel Expense Handling of the Fleet
—  The Company continues to account for fuel consumption expenses of the fleet that exceed the approved
consumption limits, without eliminating such costs or recognizing the corresponding receivables from Mr.
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Dung as required. This results in 2024 business expenses being overstated compared to reasonable actual
levels.

— The Company has also not yet reconciled and adjusted the discrepancies in fuel balances of the fleet between
accounting records and actual fuel inventory in the vehicles, leading to inconsistencies in fuel inventory
figures in the accounting books.

Inspector’s Observation: This matter has a significant impact on the accuracy and fairness of the Company’s 2024
Sfinancial statements.

¢. Handling of Violations Committed by Mr. Nguyen Van Dung and Related Individuals or Organizations

Despite the serious violations committed by Mr. Nguyen Van Dung, as well as the weaknesses and lack of
responsibility in the management of related individuals and departments, the meeting minutes did not mention any
disciplinary measures to be submitted to the competent authorities for decision. The Supervisory Board has also not
received any documents regarding the handling of this matter for Mr. Dung or other relevant individuals at competent
levels. (As of December 31, 2024, My. Nguyen Van Dung was still assigned as Deputy Director of TTKV concurrently
in charge of the vehicle fleet, with a contracted salary of VND 19,000,000 per month and continued o receive other
salary and bonus-related benefits of the Company.) '

Inspector’s Recommendations for the Board of Directors to Instruct the General Director to Implement:

o Request to determine and adjust the reduction of fuel consumption expenses firom previous years that
exceeded approved limits (as previously recommended by the Inspector during the first inspection period).

o Request to accurately determine and adjust the reimbursement anount payable by Mr. Nguyen Van Dung for
the discrepancies between fuel inventory recorded in the accounting books and the actual fuel quantities in
the vehicles.

o Determine the accurate level of losses related to overdue receivables, properly assess the nature of these
receivables to ensure correct estimation of the provision for doubtful debts in accordance with the law, and
adjust the 2024 financial statements if necessary.

o Immediately suspend Mr. Dung’s assignment as person in charge of the vehicle fleet; initiate the necessary
procedures to determine appropriate disciplinary actions (if applicable) against Mr. Dung.

4. On the Handling and Remediation of Losses Caused by Natural Disasters at TTKV

Report dated October 21, 2024 from the Finance and Investment Department (TCDT) regarding the remediation of
damages and insurance compensation for flood losses at TTKV on May 20, 2024, and the corresponding
compensation notice from MIC Insurance Corporation.

C. Summary of Damage Remediation Costs Paid by the Company and Compensation from MIC Insurance
Corporation

No. Item Amount Paid (VND) Total (VND)
Company MIC Insurance
Corporation
1 CFS| Warehouse 132,989,840 33,040,559
2 Generator 15,319,690 21,230,770
Total 148,309,530 54,271,329

When compared with the Company’s fixed asset register, it was found that the CFSI garage has been in use for a long
time, has been fully depreciated_and is no longer listed as a fived asset. Therefore, the reconsiruction of the
warehouse after flood damage (as a newly constructed building meeting the criteria for a fixed asset) must comply
with investment procedures, accounting recognition, monitoring, and depreciation for fived assets.
Inspector’s Recommendation for the Board of Directors to Instruct the General Director to Implement:
o Adjust and recognize the garage as a fived assel (FA) in order to ensure proper monitoring and depreciation
in compliance with the enterprise accounting regulations;

o Complete all legal procedures related to the garage investment in accordance with the Company’s Charter
and Investment Management Regulations.

5. On Expenses
a. On Guest Reception Expenses :

—  During the first inspection, the Board of Supervisors/Supervisory Members had already raised concerns about
the procedures and supporting documents related to guest reception expenses, which were found to be unclear,
non-transparent, and unreasonable due to the lack of identification of the guests involved. However, during
this second inspection, the documents and records remain unchanged.



—  During this inspection: On October 3, 2023, Ms. Vo Thi Thanh Tuyen — Administration and General Affairs
Department (HCOT) requested reimbursement for guest reception expenses in the amount of VND
13,694,000, stated as “business (rip guesi reception expenses.” The related VAT invoice No. 8703 dated
September 27, 2024, was issued by Thai 5 Culinary Joint Stock Company, address: No. 3, Ba Trieu Alley, Le
Dai Hanh Ward, Hai Ba Trung District, Hanoi. The supporting documents did not include an approved
decision from a competent authority authorizing the business trip, nor any details on the purpose or scope of
the business mission (i.e., the reimbursement record only reflects guest reception expenses without associated
business travel expenses such as transportation or accommodation).

—  Some guest reception invoices incurred in previous years were listed among companies identified by the Tax
Authority as being at risk of tax violations. The Finance and Investment Department (TCDT) has reviewed
and adjusted these items by excluding them firom deductible expenses and paving additional taxes and late
payment penalties. However, no meeting minutes or documentation have been provided to clarify the parties
involved. the responsibility of the approving officer, or the authenticity and reasonableness of these
transactions. This loss has been recorded by the Company under “Other Expenses” for the year 2024.

Date No. Description Dept. | Debit Credit Debit
Account Account Amount
(VND)

22/10/2024 | BT/2410/067 | Accounting entry for VAT of March 2020 | TCDT | 811 1331A 345,000
—adjustment No. 1

22/10/2024 | BT/2410/068 | Payment of late VAT for 2020 according | TCPT | 811 33393 170,361
to the first adjustment return : '

22/10/2024 | BT/2410/066 | Payment of late Corporate Income Tax TCDT | 811 33393 269,307
(CIT) for 2020 according to the final tax
declaration

Supervisor’s Recommendation to the Board of Directors for Direction

Review and clarify the expenses currently recorded by the Company as guest reception cosis fo ensure they are
reasonable and associated with the proper beneficiaries. In cases where compliance cannot be guaranteed under
prevailing regulations, il is recommended to adjust and recover such amounts to minimize potential losses to
shareholders.

b. On Expenses Related to Corporate Income Tax (CIT) Finalization

In the 2024 CIT finalization, the Company has excluded non-deductible expenses from tax-deductible costs, with a
total amount of VND 1,321,286,000.

According to the Company’s report, this amount includes numerous expenses incurred by various
departments/divisions that lack adequate and lawful supporting documents in accordance with legal requirements but
were approved by the General Director. Examples of such expenses include the following:

Description Amount
(VND)
Lump-sum vessel agency expenses (Port fees, Agency fees) at VPCT 478,235,000
Lump-sum cargo handling expenses at VPCT 194,050,000
Lump-sum expenses at Quy Nhon Branch 36,300,000
Lump-sum cargo handling expenses of CNHP 1,220,000
Lump-sum vessel agency expenses of CNHP 186,400,000
Penalty for loss of fire alarm and fire extinguishing system functionality at the warchouse under 15,000,000
Decision No. 0008556/QD-XPHC dated 03/01/2024 by Thu Duc City Police
Depreciation and allocation expenses of yard 6480 360,733,329
Other administrative, vehicle repair, lubrication, and tire patching expenses, etc. —

The Supervisory Board requested the Company to provide an explanation regarding the reasons and justification for
excluding these expenses from the calculation of corporate income tax (CIT), however, no response has been received
to date.

According to the Supervisors’ review, the exclusion of certain expenses from tax-deductible costs may have resulted
from the Company’s own initiative, due to the lack of lawful, reasonable, and valid supporting documents as required
by law — such as lump-sum agency fees, lump-sum logistics service fees, and administrative expenses, etc. For the
lump-sum expenses that have persisted over multiple audit periods, the Supervisors / Supervisory Board have
repeatedly raised their opinions to the Board of Directors and the General Director regarding the legality,
reasonableness, and validity of such expenses under the applicable legal provisions.
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Supervisors’ Recommendation to the Board of Directors:

Request the General Director to review and examine the exclusion of these expenses in order to clarify any spending

that violates the Company’s Charter and Financial Management Regulations; determine the responsibility of the
individuals and departments involved, and recover or remedy any losses to ensure no adverse impact on shareholders’

interests.

6. Explanations
The Supervisory Board has requested the Company to provide explanations on several matters; however, no response
has been received so far: '

a. Regarding the temporary collection by TTKV from customers for container lifting, cleaning, and repair (Account
131-KH00972): the outstanding balance as of 31/12/2024 is VND 70,170,000, including details on which revenues
these amounts relate to, the time of occurrence, the implementation status, and the time of settlement.

b. Regarding individual customer (Account 131-KH11955): outstanding balance as of 3 1/12/2024 is VND

19,970

,000.
¢. Regarding CC00945 — VPCT (Other supplier): outstanding payable balance as of 31/12/2024 is VND 97,771,800.

d. Regarding provision setup:
Explanation on the reversal of doubtful debt provision for HOANG MINH ELECTRO-MECHANICAL
JOINT STOCK COMPANY:
o Account 131: VND 2,702,856
o Account 1388: VND 4,035,374
Several receivable accounts have not been provided for, despite being overdue for more than six (06) months.

Accounts Receivable and Payable Summary

No. Particulars Date of Due Date Description Total (VND) Overdue within Receivables (VND) Provision
Transaction Amount
(VND)
I. Accounts Receivable from Over 6 Over 12 Over2 | Dou
Customers months months years bitful
debt
s
1 FBI Logistics Co., L1d. Mar-May 2024 May-Jul Total 86,762,000 61,980,148 18,301,852 - -
2024 reccivables
2 Le Tan Cuong Nov 2023 Dec 2023 - 33,912,000 27,432,000 - - -
Jan 2024
3 Vo Thi Hong Tang Oct 2023 Dec 2023 37,650,000 19,348,148 18,301,852 - ==
11. Advances to Suppliers 15,200,000 15,200,000 - -
| Danang Maritime Services Dec 2024 Jan 2024 Subtotal 336,151,987 - - = = T
14 VPCT — Other Suppliers — = 136,165,409 - - = =
18 Vietcombank Securities Year 2022 — VPCT - Other 97,771,800 - - -
Co., Ltd. — HCMC Branch suppliers
19 CNHP - Payable for Road Outstanding — 50,000,000 - - = -
‘Transport Service Debt (Old)
1. Employee Advances CNIIP - 52,214,778 - - - —
Payable for
transport
service
1V. Other Receivables Subtotal - = - - - =
3 FBI Logistics Co., Ltd. Mar—May 2024 May-Jul Employee 79,887,871 27,340,000 = - 4,89
2024 advances 5,10
9
1 Sai Gon Transport & Nov 2023-Jan Jan-Mar 11,365,000 9,030,000 - = = =
Shipping JSC 2024 2024 !
15 Rita Vo Group Co., Ltd. — —= 4,895,109 - = - 4,89
5,10
9
- AP Moller Maersk A/S Outstanding — 18,310,000 18,310,000 - - -
Debt (Old)
32 Internal Receivables Outstanding = 4,585,552 = -
Debt (Old)
33 Hai Phong Customs OQutstanding == 15,784,999 - -
Department Debt (Old)
Total 24,947,211 = - - - -
Grand Total 502,801,858 89,320,148 18,301,852 =5 4,89 ==
5,10
9

*

e. Explanation for contracts and the implementation status of contracts with certain counterparties.
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No. Particulars Date of Due Total Amount | Overdue
Transaction Date (VND) Reccivables
« (VND)
Over 6 months Over 12 Over 2 | Doubtful
months years debts
I. Accounts = — = = s
Receivable from
Customers
I, Advances to 448,799,273 - - - -
Supplicrs :
3 Private Lawyer Co., Ltd. Jan 2022 Year 150,000,000 - - - -
2025
5 Hoang Duong Construction — — 58,500,000 - = = e
and Environmental
Consulting Co., L1d.
6 Me Kong Construction and Mar 2021 Year 21,627,273 - — " - -
Transportation Consulting 2024
JSC
7 Architectural Research Jul 2021 Year 140,000,000 - - — -
Cenler 2024
8 Global Logistics Dec 2021 Year 78,672,000 - - - -
Management Institute 2024
111. Employee - - - = -
Advances
1V. Other & = = = -
Receivables
Total 448,799,273 - - — -

f. Explanation and report on the review and resolution of outstanding receivables from previous years

(The Board of Directors has already issued resolutions; however, the Company has repeatedly reported that the work
is still in progress. Despite provisions having been made, these receivables have caused losses fo shareholders.)

I1. Implementation of Supervisory Results for the Periods 2021, 2022, 2023, and 2024

1. Financial Statements for 2022 and 2023

The Company’s financial statements for 2022 and 2023 were lawfully audited by AASCS — Southern Auditing and
Accounting Financial Consulting Service Co., Ltd., an audit firm approved by the General Meeting of Shareholders
(GMS).

The auditor’s opinion was qualified, meaning the financial statements were not fully accepted but contained
exceptions.

During the first audit period, I and the Supervisory Board member Ms. Nguyen Thi Huyen Trang raised concerns and

requested detailed reviews and specific recommendations for each issue related to the qualified opinions of the
auditor. We also proposed that the Board of Directors (BOD) instruct the General Director to take corrective actions.

However, as of this date, the Company has not addressed the qualified opinions stated in the audit reports, which
continues to significantly affect the fairness and reliability of the Company’s financial statements.

Supervisory Board’s Opinion:

Given the above matters, within the scope of authority and responsibility, I continue to refuse to issue an endorsement
opinion on the Company’s separate and consolidated financial statements for 2022 and 2023, as they do not fairly and
reasonably present the Company’s financial position for submission to the General Meeting of Shareholders for
approval. .

2. Implementation of Certain Recommendations by the Supervisors / Supervisory Board

The recommendations made by the Supervisors during the first supervisory period had already been directed by the
Board of Directors for implementation. However, the General Director has not yet taken corrective actions or provided
resolutions.

This is reflected in the General Director’s Report No. 05/BC-TGD-SSC dated April 29, 2025.

The Supervisors assessed the report as general and non-specific, without clearly addressing the recommendations.
There were signs of avoidance, delay in handling, or shifting responsibility to higher authorities.

o  No specific corrective results have been reported regarding the existing shortcomings, weaknesses, or
violations of the Company and its departments/divisions/individuals concerned. No detailed report or written
explanation has been provided, even for opinions contrary to those of the Supervisors, which the General
Director considered incorrect or inconsistent with légal bases and supporting documents.’

o  Some explanations provided by the General Director referred to the former General Director, Mr. Nguyen Van
Huong. However, Mr. Huong has already reported to the Board of Directors; therefore, the current
management is still responsible for reviewing and fully assessing all recommendations.

Y or A



Some of the Supervisors® recommendations were explained by the Company, stating that the external audit
firm had already audited the Company’s 2024 financial statements and did not raise any opinions regarding

these matters in the audit report.

With respect to this issue, the Supervisors requested that the Board of Directors instruct the management to contact the
Company’s auditor to clarify the basis for the auditor’s acceptance and confirmation of these matters.

Supervisors’ Recommendations to the Board of Directors:

Continue to review and specifically assess each opinion and report from the General Director, including
the explanations provided by the former General Director, in response to the Supervisors’ / Supervisory
Board’s recommendations. Appropriate actions should be determined in accordance with legal regulations.
During the review process, for any unclear issues or those requiring consultation, documentation, or
clarification from the Supervisory Board / Supervisors, it is recommended fo request additional
information, relevant documents, or direct discussions to clarify the matters.

Instruct the General Director and relevant departments to report on whether the external auditors were
provided with the Supervisors’ / Supervisory Board’s inspection results and whether the auditors were
consulted regarding these recommendations.

Clarify whether there were any intentional omissions or withholding of information from the auditors or

audif firm.
It is necessary to coordinate directly with the audit firm and the auditors to verify and clarify these matters.

Attached to this Report is a summary of certain recommendations made by the Supervisors during the first supervision
period that have not yet been rectified or resolved.

This Report was officially issued on May 6, 2025, and sent to:

l.
2.
3.

The Board of Directors of Saigon Shipping Joint Stock Company;
The General Director of Saigon Shipping Joint Stock Company;

The members of the Supervisory Board of Saigon Shipping Joint Stock Company.
Member of the Supervisory Board
(Signed)
Do Duc Tuan



Summary of Certain Recommendations Made by Supervisors During the First Supervision Period That Have
Not Yet Been Addressed
1. Several matters relating to the supervision results raised by Supervisory Board members Do Duc Tuan and

Nguyen Thi Huyen Trang have been commented on and recommended but have not yet been reviewed,
addressed, or rectified.

»

No. | Content Opinion of Member Do Duc Tuan Opinion of Member Nguyen Thi Huyen Trang

1 Coordination in Recommended reviewing the responsibility of Recommended reviewing the responsibility of
providing documents | relevant departments/divisions/units. relevant departments/divisions/units.

2 Regarding Yard 6480 | Recommended reversing the recognition of fixed Recommended completing the official handover

asset increase for Yard 6480 as no official handover minutes before recognition.
minutes have been issued in accordance with legal
regulations.

3 Supplementary fund Recommended adjusting the supplementary salary Recommended adjusting the supplementary salary
appropriation for fund appropriation made without competent authority | fund appropriation made without competent authority
2022 and 2023 approval; recovering the additional salary payments approval.

already disbursed and clarifying the responsibility of
relevant departments/divisions/individuals.

4 Reward and wellare Recommended reversing the reward and welfare fund | Recommended adjusting the reward and welfare fund
fund appropriation appropriation made without competent authority appropriation made without competent authority
for 2022 and 2023 approval. approval.

5 Capital construction
activities
- [tem: Supply and Recommended recognizing the fixed asset in Recommended recognizing the fixed asset in
installation of fire accordance with regulations; completing investment accordance with regulations; completing investment
prevention and procedures and obtaining competent authority procedures and obtaining competent authority
fighting system for approval in compliance with the Law on Investment approval in compliance with the Law on Investment
CIFS1 warchouse and the Company’s Investment Management and the Company’s Investment Management

Regulation; identifying responsibility of Regulation; identifying responsibility of
departments/divisions/individuals for non- departments/divisions/individuals for non-
compliance. compliance.
- ltem: New Recommended adjusting accounting for the recovery | Recommended adjusting accounting for the recovery
censtruction of of material sales proceeds to offset construction of material sales proceeds to offset construction
garage and fence at costs; recording the garage as a fixed asset in costs; recording the garage as a fixed asset in
CFS1 warehouse accordance with regulations. accordance with regulations.

6 Regarding inventory | Recommended reviewing the responsibility of Recommended reviewing the responsibility of

work departments/divisions/individuals for any violations departments/divisions/individuals for any violations
of legal regulations in inventory procedures, as the of legal regulations in inventory procedures, as the
recorded data do not reflect the actual situation. recorded data do not reflect the actual situation.

7 Appropriation of Requested clarification of the responsibility of Requested clarification of the responsibility of
reward and welfare relevant departments/divisions/individuals; refevant departments/divisions/individuals;
funds without recommended that the Board of Directors develop a recommended that the Board of Directors develop a
compliance with coordination mechanism with the Trade Union for coordination mechanism with the Trade Union for
procedures or trade supervision in fund appropriation and disbursement. supervision in fund appropriation and disbursement.
union opinion

8 Use of the reward Requested clarification; if inconsistent with legal Requested clarification; if inconsistent with legal
fund for individuals provisions, required reimbursement. provisions, required reimbursement.
outside the
Company, in
violation of laws and
internal regulations

9 Entertainment and Requested clarification of such expenses and Requested clarification of such expenses and
commission reimbursement for any unjustified payments. reimbursement for any unjustified payments.
expenses: no .
approved limit from
competent authority;
unclear supporting
documents

10 | Handling and use of | Requested clarification and recovery of any unreal Requested clarification and recovery of any unreal
illegal invoices expenses; holding relevant expenses; holding relevant

departments/divisions/individuals accountable. departments/divisions/individuals accountable.

2. Certain matters regarding supervision results

Certain supervision matters raised by Supervisory Board member Do Duc Tuan have been commented on and
recommended; however, Supervisory Board member Nguyen Thi Huyen Trang did not provide opinions or

recommendations, and no specific responses or actions have been taken.



1) Errors in calculating the discount value of the subsidiary investment (repurchase of capital contribution at JVS):
o The General Director explained that the report had been accepted by the auditing firm.
o  Member Nguyen Thi Huyen Trang agreed with the audited financial statement figures.
o The Supervisory Board member maintains the opinion that the Company and the auditor have a

misunderstanding and misinterpretation in recognizing accounting data relating to shareholders’ interests,
which are not under supervision.

o recommend that the Board of Directors express an opinion and, if necessary, issue a written inquiry to the
State management authority (Department of Accounting and Auditing Supervision — Ministry of Finance) or
seek confirmation from another independent professional organization specializing in auditing or accounting

consultancy for evaluation.

2) Regarding the truck and container project at the Company Office and violations in fleet management activities.

3) Issues and consequences arising from the 2022 General Meeting of Shareholders’ Resolution being annulled by the
Court.

4) Early retirement support (from the welfare fund) granted to Mr. Le Minh and Mr. Ngo Tan Ba not in compliance
with regulations.

5) Violations in hospitality, procurement, and asset exchanges involving several items.

No. | Contract No. Date Package Description Contractor Final Year of
Settlement Implementation
Value (VND)
| 28/HPKT/VTBSG- 10/12/2022 | Yard renovation — Viet Pho 720,059,155 2023
VP/2022 Logistics Center (Areas | Construction
1 and 2) Trading Co., Ltd.
2 02/23/HDKT/PA- 24/05/2023 | Renovation of Phuc An Interior 281,194,650 2023
SsC _ operation room, Decoration
meeting room, Construction
male/female restrooms | Trading Co., Ltd.
at TTKV
3 HDSC/SSC- 29/01/2024 | Repair of forklift No. 1 | Tan Thanh 71,658,000 2024
TT/04/2024 Technical Service
Co., Ltd.
4 06.04/HQC- 06/06/2024 | Renovation and HQC Engineering | 117,288,000 2024
SSC/2024 maintenance of Construction
clectrical systems to Consulting Co.,
cope with flooding Ltd.
during rainy season at
TTKV
5 032024/DT- 15/03/2024 | Supply of materials Duy Tung Import- | 171,126,791 2024
VTBSG/HPCCLD and installation of fire | Export & Trading
protection system for Service JSC
warehouse CFS1
6 25012024/TAL- 10/06/2024 | Construction of new Tan An Loc 181,030,399 2024
VTB parking house and Construction and
fence for warehouse Trading
CFS1 Investment Co.,
Ltd.

»

6) Regarding the package for the Company’s officers and employees’ trip to Thailand, certain procedures were not
compliant — such as quotations — and several related internal procedures were missing.

)
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SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence — Freedom — Happiness

BOARD OF SUPERVISORS
Term of Office: 2021-2026
INTERNAL CONTROL REPORT FOR 2024 — PHASE 2
To:
o The Board of Directors of Saigon Shipping Joint Stock Company;
e The General Director of Saigon Shipping Joint Stock Company.

Based on:
o The Charter on Organization and Operation of Saigon Shipping Joint Stock Company;
e The Regulation on the Operation of the Supervisory Board of Saigon Shipping Joint Stock Company;
e The Notice of the Comprehensive Financial Control Plan for 2024 — Phase 2, dated April 3, 2025, issued by
the Supervisory Board of Saigon Shipping Joint Stock Company.
The Supervisory Board (SB) conducted the control activities with the following members:
I. Mr. Do Duc Tuan — Chairman of the Supervisory Board;
2. Ms. Nguyen Thi Huyen Trang — Member of the Supervisory Board;
3. Ms. Duong Thi Kim Kieu — Member of the Supervisory Board.
On May 6, 2025, Mr. Do Duc Tuan, Chairman of the Supervisory Board, submitted the Comprehensive Financial
Control Report — Phase 2 of 2024.
I, Nguyen Thi Huyen Trang, Member of the Supervisory Board, hereby submit the Internal Control Result Report for
2024 — Phase 2 of Saigon Shipping Joint Stock Company (SSC) as follows:
1. Business Cooperation Contract for Warehouse No. 3 — Ton That Thuyet Street
1.1. Opinion of the Supervisory Board Member

On November 1, 2024, the General Director of Saigon Shipping Joint Stock Company (Party A) signed Business
Cooperation Contlact No. 08/HPHTKD/2024-SSC-HK with Hung Khanh Investmenl Co., Ltd. (Party B) for business
cooperation at Warehouse No. 3, Ton That Thuyet Street.

Excerpt from Article 5 of the Contract:
Article 5. Organization of Business Operations
1. The cooperation under this Contract does not constitute a new legal entity.

2. The Parties mutually agree that Party B shall act on behalf of all Parties to conduet business operations and manage the
warchouse exploitation activities.

3. Business activities at the warchouse shall be conducted under the principle that Party B’s legal entity and seal shall be used in all
warehouse-related business transactions in accordance with applicable laws. Party B shall be assigned the rights to manage and
operate the warchouse,

4. Party B shall be responsible for payment of all expenses related to warchouse operations, such as electricity, water, telephone,
labor, as well as maintenance, repair, and other operational costs incurred during the course of business operations.

Article 6: METHOD OF PROFIT-SHARING AND PAYMENT SCHEDULE .
The two parties agree to share the business cooperation results according to the following methods:

I. Revenue
The revenue shall be provided by Party B as the basis for calculating the business cooperation profit.

2. Operating Expenses
The business cooperation operating expenses shall be contributed by both parties and used as the basis for determining

the profit.
3. Profit

o The profit shall be distributed as follows: Party A shall receive 50%, and Party B shall receive 50% of the net
profit after all related expenses have been settled and obligations to the State have been fulfilled.

o The profit distribution shall take place on the last day of each quarter.

Pursuant to the provisions of Articles 5 and 6 of the Contract and Clause 1.6, Article 44 of Circular

No. 200/2014/TT-BTC, the Contract No. 08/HDHTKD/2024-SSC-HK is determined to fall under the category of a
Business Cooperation Contract (BCC) with profit sharing after tax, specifically: “a) A BCC with profit sharing
after tax is generally a BCC in the form of jointly controlled operations or under the control of one party. In the case
of a BCC with profit sharing after tax, the parties shall designate one party to perform accounting for all transactions
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of the BCC, record revenue and expenses, separately monitor the business results of the BCC, and carry out tax
finalization.”

b) In the case where a Business Cooperation Contract (BCC) stipulates profit sharing after tax, the party responsible
for accounting and tax finalization shall base its accounting treatment on the substance of the contract and comply
with the following principles:

- If the BCC stipulates that the other parties to the contract are entitled to profit sharing only when the BCC’s
operations generate profit, and are also liable for losses, then—although the legal form of the BCC is profit sharing
after tax—the substance of the BCC is, in fact, revenue and expense sharing. In such cases, the parties usually have
the rights. conditions, and capabilities to jointly control the operations as well as the cash flows of the BCC.
Therefore, the party responsible for accounting and tax finalization shall apply the accounting method for BCCs with
revenue sharing, whereby revenues, expenses, and business results for the period are recognized accordingly. At the

same time, such party must provide evidence of tax finalization to the other contracting parties, specifically as follows:

+ The Statement of Profit or Loss shall recognize the portion of revenue, expenses, and profit corresponding to each
party’s share as agreed under the BCC. Earnings per share and financial analysis indicators shall be calculated only
based on the revenue, expenses, and profit presented in the Statement of Profit or Loss. The party responsible for tax
finalization shall provide copies of all relevant documents and records evidencing the fulfillment of the BCC’s
obligations to the State Budget to the other parties under the BCC, for the purpose of facilitating their own tax
finalization.

+ The item “Undistributed profit after tax” in the Balance Sheet shall include only the portion of after-tax profit
corresponding to each party’s respective entitlement.

The other parties shall record in their Statements of Profit or Loss the portions of revenue and expenses corresponding
to their respective shares received from the BCC. They shall report to the tax authorities that the revenue and expenses
in question have fulfilled tax obligations, which shall serve as the basis for adjusting the amount of corporate income
tax (CIT) payable.

HUNG KHANH INVESTMENT COMPANY LIMITED

Address: 3rd Floor, Anh Phu Plaza Building, 117 — 119 Ly Chinh Thang Street, Vo Thi Sau Ward, District 3, Ho Chi Minh
City, Vietnam

Tel: (028) 3932 8269 — Fax: (028) 3934 1015
STATEMENT OF REVENUE — EXPENSES — AND PROFIT-SHARING RATIO RECONCILIATION
Between SSC and HUNG KHANH
For the period from November 1, 2024 to December 31, 2024
(Unit: VND)

1. BUSINESS COOPERATION REVENUE . v
Revenue for November: VND 101,000,000

Revenue for December: VND 110,000,000

I1. BUSINESS COOPERATION EXPENSES

1. Expenses for November

No. Description Amount (VND)
1 Land rent 22,222,080
2 Allocation of 1 computer and 1 printer (12 months) | 1,000,000
3 Electricity and water expenses 2,425,000
4 Telephone 200,000
Total 25,847,080

2. Expenses for December
No. Description Amount (VND)




| Land rent 22,222,080
2 Allocation of 1 computer and [ printer (12 months) | 1,000,000
3 Electricity and water expenses 2,120,000
4 Telephone 200,000

5 Wooden pallets (VND 120,000 » 50 units) 6,000,000
6 Personal protective equipment (PPE) 1,000,000
Total 32,542,080

111, PROFIT-SHARING RATIO ON BUSINESS COOPERATION PROFIT

(Dec)

Description Total Profit SSC 50% HUNG KHANH 50%
(VND) (VND) (VND)
Profit for November = Revenue (Nov) — Expenses | 75,152,920 37,576,460 37,576,460
(Nov)
Profit for December = Revenue (Dec) — Expenses 77,457,920 38,728,960 38,728,960

SAIGON SHIPPING JOINT STOCK COMPANY
General Director
(Signed and sealed)
Nguyen Ngoc Thien

3

HUNG KHANH INVESTMENT COMPANY LIMITED
(Signed and sealed)
Tran Quoc Hung
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VALUE-ADDED TAX INVOICE (VAT INVOICE) Form No.: 1IK24TAD
(Electronic invoice display copy) Invoice No.: 19
December 31, 2024

Seller: SAIGON SHIPPING JOINT STOCK COMPANY

Tax code: 0300424088

Address: 9 Nguyen Cong Tru Street, Nguyen Thai Binh Ward, District 1, Ho Chi Minh City, Vietnam
Tel: (028) 3829 6316 Website: saigonship.com.vn

Bank account: VND: 007.100.000597.5 USD: 007137.008251.6

Bank: Vietcombank Ho Chi Minh City (Joint Stock Commercial Bank for Foreign Trade of Vietnam)
Swift Code: BFTVVNVX007

Customer’s name: HUNG KHANH INVESTMENT COMPANY LIMITED

Tax code: 0316400861

Address: 3rd Floor, Anh Phu Plaza Building, 117-119 Ly Chinh Thang Street, Vo Thi Sau Ward, District 3,
Ho Chi Minh City, Vietnam

Payment method: Bank transfer (CK)

Currency: VND

No. Deseription of Goods/Services Unit l Quantity | Unit Price Amount
(VND) (VND)
| 2 3 4 5 6=dx5
1 Business cooperation proceeds for November 2024 | Month | 1 37,576,460 37,576,460

under Contract No. 08/HPHTKID/2024-SSC-HK
dated November 1, 2024

2 Business cooperation proceeds for December 2024 | Month | 1 38,728,960 38,728,960
under Contract No. 08/HPHTKD/2024-SSC-HK
dated November 1, 2024 '

Total Value of Goods 76,305,420
VAT Rate: 10% VAT Amount 7,630,542
Total Amount Payable 83,935,962

N\

Amount in Words: Eighty-three million nine hundred thirty-five thousand nine hundred sixty-two dong only.

Buyer Seller
(Signed and sealed)
SAIGON SHIPPING JOINT STOCK COMPANY
Date: December 31, 2024
Signature valid
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According to the Statement of Revenue and Expenses Reconciliation between SSC (Party A) and Hung Khanh (Party
B), the calculation has not yet taken into account tax obligations to the State (profit after tax) as stipulated in Article 6
of the Contract. Therefore, both parties are required to recalculate the profit after fulfilling their obligations to the
State Budget to serve as the basis for profit distribution after tax.

After discussion with the Finance and Accounting Department of SSC, it was confirmed that the Company has not
provided any official document specitying the responsibilities of the relevant departments for reconciling and
verifying the expenses submitted by Hung Khanh Company (Party B). According to the assessment of the Internal
Controller, the Finance and Accounting Department of SSC only issues invoices based on the supporting documents
prepared by the Administration and General Affairs Department.

The Board of Supervisors expanded its inspection activities regarding this matter in 2025 and requested the Company
to provide all relevant documents and records; however, such documents have not yet been provided. The land rent
payable for 2024 relating to the land lot at No. 03 Ton That Thuyet Street, Ward 18, District 4 amounts to VND
266,664,960. The monthly land rent allocated to SSC’s operating expenses js VND 22,222,080.

HO CHI MINH CITY TAX DEPARTMENT SOCIALIST REPUBLIC OF VIETNAM
DISTRICT 4 TAX SUB-DEPARTMENT Independence — Freedom — Happiness
No.: 4533/TB-CCTQ4 District 4, July 4, 2024
NOTICE

Regarding Land Rent Payment for the First Period of 2024
Taxpayer: Saigon Shipping Joint Stock Company

Tax code: 0300424088
Head office address: 9 Nguyen Cong Tru Street, Nguyen Thai Binh Ward, District 1, Ho Chi Minh City

Land lot address: No. 3 Ton That Thuyet Street, Ward 18, District 4

Pursuant to Notice No. 10691/TB-CTTPHCM dated Juiie 24, 2024 issued by the Ho Chi Minh City Tax
Department on land rent and water surface rent for the land lot located at No. 3 Ton That Thuyet Street, Ward
18, District 4; Based on the above, the land rent payable for the first period of 2024 for the abovementioned land

lot is determined as follows:

~Area (m?) Purpose of Use Unit Price (VND/m?/year) Land Rent Payable for 2024 (VND)
643 - Warehouse 414,720 266,664,960
- Land rent for the first payment period of 2024: VND 133,332,480

Place of payment: State Treasury of District 4
Account No.: 71111056284 Budget item: 3601

The deadline for payment of the above land rent is no later than July 30, 2024.
In the event of late payment beyond the stipulated deadline, the land lessee shall be liable to pay late
payment interest in accordance with the provisions of the Law on Tax Administration.

Should there be any questions or difficulties, please contact the Taxpayer Support and Communication
Team — Tax Debt Enforcement Division, District 4 Tax Sub-Department,
\iddrcss: 37/13 Doan Nhu Hai Street, Ward 13, District 4, for assistance.

The non-agricultural land use tax payable for 2024 in respect of the land lot located at No. 03 Ton That Thuyet Street,
Ward 18, District 4 amounts to VND 2,314,800. The monthly land use tax allocated to SSC’s operating expenses is
VND 657,400.At present, according to the monthly Revenue and Expense Reconciliation Statement between SSC
(Party A) and Hung Khanh (Party B), the non-agricultural land use tax expense has not been included in the

calculation.
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SAIGON SHIPPING JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence — Freedom — Happiness

Administration & General Affairs Department

PAYMENT REQUEST VOUCHER
Ho Chi Minh City, October 31, 2024
To: General Director
Finance & Investment Department
Payee: District 4 Tax Sub-Department

Payee: District 4 Tax Sub-Department
Payment purpose:
Payment of non-agricultural land use tax for 2024 for the fand lot with an area of 643 m?, located at No. 3
Ton That Thuyet Street, Ward 18, District 4, Ho Chi Minh City, according to the Non-agricultural
Land Use Tax Declaration Form dated January 18, 2022 (Budget item 1603, tax payment for 2024).
Amount: VND 2,314,800
(In words: Two million three hundred fourteen thousand eight hundred dong only)
Payment method:
[ Cash Bank transfer
Transferred amount: VND 2,314,800
(In words: Two million three hindred fourteen thousand eight hundred dong only) ,
Payment details:
o Payee account: State Treasury of District 4
o Account No.: 7111.1056284
o Budget item: 1603
o Chapter: 558

Attachment: _
1. Copy of the Non-agricultural Land Use Tax Declaration Form dated January 18, 2022 (land lot

area 643 m2, address: No. 3 Ton That Thuyet Street, Ward 18, District 4).

General Director Finance & Investment  Head of Requester

(Signed) Department Administration & (Signed)

Nguyen Ngoc Thien (Signed) General Affairs Truong Hoang Nam
Nguyen Thi Thuy Department
Loan (Signed)

Truong Hoang Nam

1.2. Recommendations of the Internal Controller

The Controller recommends that the General Director work with Hung Khanh Company to revise the Statement of
Revenue — Expenses — and Profit-sharing Ratio between SSC and Hung Khanh, ensuring compliance with the signed
Contract and the guidance under Article 44 of Circular No. 200/2014/TT-BTC.

The Controller recommends that the General Director request Hung Khanh Company to reimburse SSC for the land
rent amounting to VND 44,444,160 and the non-agricultural land use tax amounting to VND 1,314,800 corresponding
to two months (November and December 2024). The Controller also recommends that the General Director issue a
written regulation clearly defining the responsibilities of relevant departments in reviewing and reconciling data
related to the Business Cooperation Contract.

2. Regarding Payroll Expense Accounting
2.1. Controller’s Opinion

At present, the 2024 Business and Production Plan of the Company has not yet been approved by the General Meeting
of Shareholders (GMS).SSC is currently making provisional payments for salary supplements, year-end gatherings,
and New Year bonuses using the 2024 salary fund. However, the 2024 salary fund has not been approved by the
competent authority in accordance with the Company’s Charter on Organization and Operation and the Company’s
Financial Management Regulations.

2.2. Controller’s Recommendations

The Controller recommends that the Company accrue and disburse salary expenses strictly in accordance with the
Company’s Charter on Organization and Operation and its Financial Management Regulations.

3. Regarding Representation and Hospitality Expense Accounting



3.1. Controller’s Opinion

The supporting documents for hospitality expenses do not include an approved Proposal for Hospitality Activities;
instead, they only contain payment requests, value-added tax (VAT) invoices, and supplier information retrieved from
the Tax Authority’s website. Details of specific cases are as follows:

On October 3, 2024, Ms. Vo Thi Thanh Tuyen from the Administration and General Affairs Department requested
reimbursement of VND 13,694,000 for business trip and hospitality expenses, based on VAT Invoice No. 8703 dated
September 27, 2024, issued by Thai 5 Culinary Joint Stock Company, address: No. 3, Ba Trieu Alley, Le Dai Hanh
Ward, Hai Ba Trung District, Hanoi City. The payment dossier does not include an official decision authorizing the
business trip issued by the competent authority.

On October 22, 2024, Mr. Truong Hoang Nam from the Administration and General Affairs Department requested
reimbursement of VND 12,214,320 based on VAT Invoice No. 00000446 (serial 1C24MCL) dated October 19, 2024,
and VAT Invoice No. 143 (serial IC24THA) dated October 10, 2024. The payment dossier does not contain an
approved Proposal for Hospitality Activities.

The issue regarding hospitality expense payments without an approved Proposal for Hospitality Activities had already
been raised by the Controller during the first review — the 9-month internal control of 2024.

3.2. Controller’s Recommendations

The Controller recommends that the Company supplement the payment dossiers for hospitality expenses with
approved Proposals for Hospitality Activities and decisions issued by competent authorities authqrizing business trips,
in order to ensure compliance with the requirement that:“Hospitality expenses actually incurred in service of the
enterprise’s business operations shall qualify as deductible expenses when determining taxable income for corporate
income tax (CIT) purposes.”

4, Regarding Deductible Expenses in Corporate Income Tax (CIT) Finalization

4.1. Controller’s Opinion

According to the Initial Corporate Income Tax Finalization Return for 2024 dated March 27, 2024, the non-deductible
expenses for determining taxable income amounted to VND 1,321,286,745, specifically including:

Depreciation of the 6,480 m? empty container yard not yet supported by an acceptance and handover record: VND
223,696,068,;

Investment and repair expenses for the 6,480 m? yard lacking complete documentation (no acceptance and handover
record): VND 137,037,264,

Port charges and agency fees: VND 478,235,000,

Cargo handling expenses: VND 194,050,000,

Late payment interest on VAT and CIT: VND 7,589,716;

Other expenses: VND 280,678,700.

Pursuant to Article 4 of Circular No. 96/2015/TT-BTC dated June 22, 2015:

“Article 6. Deductible and Non-Deductible Expenses for Determining Taxable Income”

Except for the non-deductible expenses specified in Clause 2 of this Article, an enterprise shall be allowed to deduct
all expenses if the following conditions are fully satisfied:

a) The expenses are actually incurred and related to the enterprise’s production and business activities.

b) The expenses are supported by sufficient and lawful invoices and documents as prescribed by law.

¢) For expenses supported by invoices for goods or services with a value of VND 20 million or more
(inclusive of VAT) for each transaction, payment must be made via non-cash payment methods, and
adequate supporting documents for non-cash payment must be available.”

Accordingly, the non-deductible expenses amounting to VND 1,321,286,745, as self-determined by the
Company, do not satisfy the conditions stipulated under Article 4 of Circular No. 96/2015/TT-BTC dated

June 22, 2015.
4.2. Controller’s Recommendations

For the excluded expenses related to the 6,480 m? empty container yard, totaling VND 360,733,329
(including VND 223,696,068 and VND 137,037,264), it is recommended that the Company supplement
acceptance, handover, and commissioning records to ensure that these expenses qualify as reasonable and
deductible expenses when calculating annual corporate income tax (CIT). Currently, the Company is
manually excluding these expenses from the annual CIT finalization return.
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For other expenses, it is recommended that the General Director direct the responsible departments to select
and engage service and goods suppliers that fully meet the requirements under Article 4 of Circular No.
96/2015/TT-BTC dated June 22, 2015, so as to optimize the Company’s CIT obligations, thereby increasing
post-tax profits and enhancing shareholder benefits.

5. On the Remediation of Outstanding Issues at the Truck Fleet under the Logisties Center (TTKV)
5.1. Controller’s Opinion

During the first phase of the comprehensive financial audit in 2024, the Board of Supervisors submitted its
inspection report, which included urgent recommendations concerning the financial status, liabilities, and
management of the Container Truck Fleet under the Logistics Center (TTKV).

+ On the Collection of Qutstanding Receivables of the Truck Fleet

On January 17, 2025, the General Director convened a meeting regarding the collection of receivables and fuel
management of the container truck fleet, and to review and assign responsibilities. According to the meeting
conclusion, Mr. Nguyen Van Dung is responsible for recovering receivables and compensating the Company for the
amounts not supported by lewful debt confirmations from customers as of January 17, 2025. No later than March 25,
2025, Mr. Nguyen Van Dung must reimburse 40% of the unconfirmed receivable amount to the Company. By June 25,
2025, he must complete full compensation for the entire amount of receivables without valid debt confirmation.

Through the review, the Controller has not found any documents or evidence showing that Mr. Dung has complied
with the meeting conclusions regarding the handling and recovery of receivables from customers of the container
truck fleet. :

+ On the Handling of Fuel Management for the Truck Fleet

On January 17, 2025, the General Director convened a meeting on the collection of receivables and fuel management
of the container truck fleet, and to review and assign responsibilities. According to the meeting conclusion, Mr.
Nguyen Van Dung is responsible for compensating 50% of the fuel loss amount, equivalent to VND 195,863,200, by
February 27, 2025. By April 27, 2025, he must compensate the remaining 50%, equivalent to another VND
195,863,200. Through the review, the Controller has not found any documents or evidence demonstrating that Mr.
Dung has complied with the meeting conclusions regarding the handling of fuel-related losses of the container truck
fleet.

As of December 31, 2024, the Company has not yet reconciled and adjusted the discrepancy between the actual fuel
inventory and the book balance recorded in the accounting records. Consequently, this issue may affect the
Company’s business performance results for the year 2024,

5.2, Controller’s Recommendations

The Controller recommends that the Company provide documents and evidence demonstrating that Mr. Nguyen Van
Dung has fully complied with the conclusions stated in the Minutes of the Meeting dated January 17, 2024.
conclusions, the Company is requested to take all necessary and appropriate measures in accordance with applicable
laws to ensure that Mr. Nguyen Van Dung fulfills his obligations as set out in the Minutes of the Meeting dated
January 17, 2024.

The Company is also recommended to reconcile and process the discrepancy between the actual fuel inventory and the
book balance recorded in the accounting books. .

Ho Chi Minh City, May 23, 2025
Member of the Board of Supervisors

(Signed)
Nguyen Thi Huyen Trang
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIAVIETNAM
VAN TAI BIEN SAI GON Poc lip- Ty do - Hanh phic

BAN KIEM SOAT

Nhiém ky 2021-2026

TP.IH6 Chi Minh, ngay 7 thdang 7 ndm 2025

GONG 11 GO PIAN VAN ThIDIEN S GON

CONG VAN DEN BAO CAO CUA BAN KIEM SOAT

6 40 T rinh PHDCD thuong nién thuong nién ndm 2025 cia
_Nohy 2 [d0[2025 Céong ty Co phan Vn tdi Bién Sai Gon (SSC)

Kinh givi:  Dai hoi ddng Co dong Cong ty Cb ph?m Vén tii bién Sai Gon,

Ciéin cir Dleu 1é t6 chirc va hoat dong ctia Cong ty ch phan Vin tai Bién Sai Gon (Pai
hoi ddng cd dong thuong nién ndim 2021 thdng qua siva dbi, bd sung 14n 6) ngay

28/4/2021;

Ciin ctr Quy ché hoat déng ciia Ban kiém sodt Cong ty CH phén Van tai bién Sai Gon
ngay 28/4/2021.

Ban Kiém sodt (“BKS”) Cong ty Cb phan Vin tai bién Sai Gon (“Céng ty”) nhiém ky
2021-2026 kinh trinh Pai hoi ddng C6 dong thudng nién niim 2025 nhu sau:

1. Hoat dfng ciia Ban Kiém soat niim 2024
Ban Kiém sodt (“BKS”) Cong ty nhi¢gm ky 2021-2026 hoat ddng trong nim 2024 gom

cdc thanh vién;
- Ong B8 Pirc Tuin - Trudng Ban Kiém soat
- Ba Duong Thi Kim Kiéu - Thanh vién Ban Kiém soat
- Ba Nguyén Thij Huyén Trang - Thanh vién Ban Kiém sodt
BKS da thye hién chire niing, nhiém vy theo ding Pidu 18 ctia Cong ty, Quy ché hoat
dong ctia BKS. Cu thé:
Lip ké hoach kiém soét va thong béo t&i Hpi ddng quan trj (“HPQT), Tong Gidm
dbc Cong ty dé trién khai thye hién;
- T6 chirc kiém soal, danh gid hoat dong cia HDQT, Téng Gidm dbc;
Tham du cudc hop HDQT khi duge yéu cAu; Tham gia gop ¥ dbi vé céc vin dé lién
quan dén hoat dong ctia Cong ty tai cdc cude hop HDQT;

T chirc kiém tra, giam sét v1¢c tudn thu cdc quy dinh ctia phip ludt va quy dinh
quén tri ndi b cha Cong ty; Té chire kiém tra, kidm soét cong tac tai chinh, ké todin

vi cOng tac kinh doanh cta Cong ty;
Kem x6t tinh phap ly, tinh tyr, thi tye ban hanh cic quyét dinh, nghj quyét ctia

HDQT;
o -
/.
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- Theo d5i, giam s4t viée cong bd théng tin theo quy dinh cta phép luft.

BKS da td chive thye hién kiém soat trye tiép tai Cong ty theo ké hoach nhw sau:

- Lin 1 bt ddu tir ngdy 04/11/2024: Kiém soét toan dién tai chinh céc nim 2021,
2022, 2023 va 6 thang diu nim 2025 ¢6 mé rong dén 9 thang nim 2024;

- Lin 2 bét ddu tr ngay 14/04/2025: Kiém sodt todn dign tai chinh nim (i chinh
2024, dot 2

K&t qua kiém sodf:

- Do BKS khéng théng nhét chung duge cdc ndi dung két qua kiém sodt, nhitng dé
xufit kién nghj d& c6 duoce Bdo cdo két qua kidm soédt chung giri t6i HDQT va Thng
Giam dde. Do viy BKS théng nhit tmg thanh vién BKS ¢6 Béo cdo ddc lip vé két
qua kiém soét ctia minh gvi t6i HDQT va Tdng Gidm ddc

Kém theo la Bdo cdo két qua kiém sodt ctia tieng thanh vién BKS; thanh vién BKS
Dicong Thi Kim Kiéu khong cd bdo cdo, gom:

Kiém sodt lan 1
v Bdo cdo két qua kiém sodt ngdy 02/01/2025 ciia thanh vién BKS D6 Bite Tudn

v Bdo fzdo két qua kiém sodt ngay 31/12/2024 ctia thanh vién BKS Nguyén Thi '15

Huyén Trang N
Kiém sodt ldan 2: u
V' Bdo cdo két qua kiém sodt ngay 06/05/2025 ctia thanh vién BKS Dé Dire Tudn :t
v Bio cdo két qua kiém sodt ngay 23/05/2025 ciia thanh vién BKS Nguyén Thi 5

Huyén Trang)
K&t qua béo céo doc 1ap cia tirng thanh vién BKS c6 nhitng ndi dung phat hign cén
khuyén nghi nhwr nhau nhung y kién d& xuét, kién nghj khdc nhau va ciing ¢6 nhiing
ndi dung phat hign can khuyén nghi khdc nhau
Kém theo o PHU LUC SO 2: TONG HOP KET QUA KIEM SOAT CUA TUNG
THANH VIEN BAN KIEM SOAT

II.  Két qui gidm sat tai chinh, kinh doanh va thim dinh Bdo cdo tdi chinh cdc niim
2022, 2023 2024

Nghi quyét s6 01/NQ-PIIDCD-SSC ngdy 15/5/2024 cua DHDCD da thong qua vige
lya chon Céng ty TNHI Dich vu Tw vén Tai chinh K& todn va Kiém todn Phia Nam
(AASCS) 1a don vj kiém todn/sodt xét cdc Béo cdo tai chinh (“BCTC”) cde nim 2022,
2023, 2024. ¢

Dén thoi diém PHDCD niim 2025, Cong ty ¢6 cac Bdo céo tai chinh di duge kiém
todn nhw sau: 7 '

v BCTC riéng ndm 2022 cta Cong ty m¢ di duge kiém todn tai B4o cdo kidm
toan sd 704/BCTC-TC/2024/AASCS ngay 27/08/2024; Q,/g)
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BCTC hep nhét nim 2022 di duge kidm toan tai Béo cdo kiém todn sb
705/BCTC-TC/2024/AASCS ngay 27/08/2024,

v BCTC riéng nim 2023 cua Cong ty me¢ da duge kiém todn tai Béo cdo kiém
todn sd 708/BCTC-TC/2024/AASCS ngay 27/08/2024;

BCTC hop nhét nim 2023 di duge kiém toén tai Bao cdo kiém todn sb
709/BCTC-TC/2024/AASCS ngay 27/08/2024;
o BCTC riéng nim 2024 cta Coéng ly me di duge kidm todn tai Bao cdo kiém
todn s6 310/BCTC-TC/2025/AASCS ngay 27/03/2025;
Cong ty Chura ¢6 Béo céo tai chinh hgp nhét nim 2024 da duge kiém todn
BKS dd thdm dinh céc béo cdo tai chinh trén dé béo cdo PHDCE va nhin thy:

Céc Bo cdo (ai chinh cde ndm 2022, 2023, 2024 da dwgce kiém toan, Kiém toan
vién va Cong ty kiém toan déu ¢6 nhiing y kién ngoal trir déi véi cdc Béo cdo tai
chinh nay. Nhiing ¥ kién ngoai trir ndy anh hwéng vt 16n va trong yéu dén tinh
trung thyre, hop ly cia Béo cdo tai chinh cde ndm 2022, 2023, 2024 cia Cong ty.

- Khi xem x¢ét céc ¥ kién ngoai trlr, BKS nhén thdy cac y kién ngoai trir nay:
+) Khong Phai 1a nhitng ndi dung Bét Kha Khang;
+) Khéng Phdi 1a nhitng ndi dung Khéng thé khéc phye, xir 1y, didu chinh trén
Béo cdo tai chinh d& dam bao ¥ kién cia Kiém toan vién khong con ngoai tr.
Vi nhitng y kién ngoai trlr ctia Kiém toan vién va Cong ty Kiém todn ddi voi Bdo
cho tai chinh cdc nim 2022, 2023, 2024
1. BKS dé nghj PHDCD:
e Khong thong qua Béo cdo tai chinh riéng va Bdo cdo tai chinh hgp nhat niim
2022 da duge kiém todn;
o Khdng thdng qua Bdo cdo tai chinh riéng va Bdo céo tai chinh hop nhét nim
2023 di duge kiém toén;

e Khdng thong qua Béo cdo tai chinh riéng ndm 2024 di dugce kiém todn.

2. BKS kién nghj PHPCP ra ngh; quyct yéu chu HDQT xem xét, lam 18 cac y kién
ngom frtr ctia Kiém todn vién déi véi cac Béo cdo tai chinh ctia Cong ty; Chi dgo

Iong Giam dbe diéu chinh lai cde Béo cdo tai chinh trong trudng hep nhitng y
kién d6 1a phi horp vai quy dinh cia Phép ludt, Ché do ké toan va Chudn myc ké
todn hién hanh dé trinh PHDCD phé duyét bao cdo tai chinh theo ding quy dinh

cua Phdp ludt, Didu 1é ctia Cong ty.
I Két qui gidm sat HDQT va Tong Gidm dde

1. Két qud gidm sdat HDQT
o BKS khéng c6 y kién can phai lwu ¥ t6i PHPCP d6i véi HDQT khi thye hi¢n trach

nhi¢m quédn Iy ctia minh theo Ludt Doanh nghiép, Luat Chimg khoan, Didu 1¢ cia
Cong ty, Nghj quyét cia DHDCD va cc-quy dinh khdc cia phép luat//g v
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e Con tdn tai mdt sd han ché trong hoat déng cia HDQT nhir sau:

- Mot s6 Nghj quyét ciia DHDCD trién khai vt chim, cé nhidu ndi dung khi trién
khai chua nhén duge sy ddng thufin nhét (vf cta tAt ca cdc thanh vién HDQT din
téi khong ban hanh dwge Nghj quyét dé trién khai;

- Mot sb kién nghj ctia thanh vién Hoi ddng quan trj (6ng Trén Thién va dng
Nguyén Viin Long), vin chua dwge gidi quyét ddp (mg duge yéu ciu cua 02
thanh vién trén;

- Cée cude hop HPQT c6 nhiéu vén cin théng qua dé ban hanh Nghj quyét nhumg
phai (5 chirc nhiéu 1an; )

- Mbt sb kién nghj ciia BKS, Thanh vién BKS vé hoat déng kinh doanh, v& cong
tac quan {rj tai chinh, ké toan chua dwge HPQT xem xét, giai quyét ¢6 thé anh

hudng 16n dén hogt déng ctia Cong ty va viée tudn thi phap luat. Trong do c6
nhitng nhéin xét, kién nghj cia thanh vién BKS tai cac Bdo cdo két qua kiém

sodl riéng dugce danh gid, xdc dinh 1a nghiém trong.

e Trong ndam 2024, HDQT da t6 chire cde cude hop dinh ky, bt thuomg theo quy dinh
tai Diéu 1€ ctia Cong ty, Quy ché hoat dong ctia HDQT; da ban hanh 24 Nghj quy¢ét
lién quan dén Iinh vire san xudt kinh doanh, (& chire, nhén sy cia Cong ty. Kém
theo la PHULUC SO 1: DANH SACH CAC NGH] QUYET CUA HPQT NAM 2024

o Céc cudc hop HDQT duge triéu tdp va td chue hop 1¢; cdc Nghi quyét, Quyét dinh
cia HDQT duwge ban hanh ding vai chire niing, nhig¢m vy, quycn han cta HDQT
theo quy dinh ctia Ludt doanh nghiép, Diéu 1& Cong ty va Quy ché hoat dfng ctia
HBAQT.

o Mot sb thanh vién HPQT véi chirc niing, nhiém vy, quyén han, (rdch nhi¢m cia
minh da thye hién gidm sét trye tiép hoat dong san xudt kinh doanh, tai chinh va
cac hoat dong khdc ctia Cong ty nham khuyén nghj véi HPQT va Tdng Giam dde
nhirng van dé ton tai trong hoat dong quan (rj va diéu hanh Cong ty.

2. K&t qua gidm sdt Tong Gidm doc

L+ V& ché db phén cfip, iy quyén

Thng Giam dde da thyre hién ty quyén cho Phé Tdng Gidm déc va Gidm dbe Chi
nhdnh Hai Phong, Gidm doc Chi nhanh Can Tho, Phé Gidm dde Trung tAm kho vén thay
miit Tong Gidm dbe thye hign diu hanh mot hojic mot s6 hoat dong nghiép vu san xuit
kinh doanh phu hop véi quy dinh cta Phédp ludt va Dicu I¢ cta Cong ty.

& Vi thye hi¢n nhiém vy
Téng Giam ddc da td chire trién khai hoat dong san xudt kinh doanh cha Cong ty

{rong ndm. Tuy nhién, cdng tac dicu hanh con tdn tai mot s6 han ché nhu sau:

- Chwa chi dong, cé bigén phdp hitu hi¢u vé ss‘ip xép nhén sy, dic biét 1a nhén sy cao
clip; Cong tac quan trj nhin sy cha Cong ty kha yéu, trong dé diic biét licen quan
dén thire hién chire néng, nhi¢m vy, quyén han va trach nhiém ctia Ké toan tredng
(hogic phu tréch ké toan) va by phén ké todn theo quy dinh ctia phép ludt va Diéu 1§

Cong ty.Q %)
//) =

e S I~ | )

A2l =9 e AT



Chua xem xét mot cdch thin trong, nghiém tic, khach quan dé khéic phuc nhitng
kién nghj cva cac thanh vién BKS tai cic Béo cdo két qua kiém soat, diic biét trong
viée xiv Iy nhiing vi pham sai pham ¢6 lién quan dén céc té chire, cd nhan; Ciing
khong c6 nhiing ph"m hoi, trao ddi, phoi horp v6i céc thanh vién BKS dé 1am 16 cic
ndi dung tling van dé duogce kién nghi/khuyen nghi.

Pén thoi diém hién ti, viée khai théc, vin hanh bai container réng 6480 m2 chua
¢6 Bién ban nghiém thu hoan thanh va ban giao dwa vao stir dung 1a vi pham va
khong tudn thu theo quy dinh ctia Phép luft.

IKét qua d4dnh gia phéi hop hoat djng giita BKS v6i HDQT, Téng Gidm dbe

1. Ddnh gida phcff hop hogt dpng gifta BKS véi HDQT

UPQT dé cung cip d'ly da thong tin cdc Nghi quyét, Quyet dinh cho BKS, Ké
hoach kiém soat va két qud kiém soét duge BKS cung ¢p ddy du cho cdc thanh
vien HDQT. Trién khai kiém sodt, BKS da théng tin cho HDQT dé phm hop, va cir

thanh vién tham gia (néu bd trf dwge ngudi).

Cic cude hop ctia HDQT vé hoat dong san xuit kinh doanh déu moi dai di¢n BKS

tham dy; cling cde vin ban xin v kién cta cdc thanh vién HDQT déu duge gui tGi
cée thanh vién BKS.

HDQT tgo diéu kign cho BKS thye hién nhiém vy duge giao theo quy dinh.

Két qua kiém soét hoat ddng tai chinh, kinh doanh do BKS/Thanh vién BKS thyc
hién theo k& hoach d&u dwgc kip thoi givi t6i HDQT dé néim bt, xein xét nhim c6
nhitng bién phdp ing xr, chi dgo va xiv Iy kip thoi theo chire niing, nhigm vy, quyén

han cia HDQT.

2. Dinh gid phéi hop hoat dpng gitta BKS véi Téng Gidm dic

Céc bdo cdo quan trj tai chinh kinh doanh hang thang khi b4o cdo HDQT déu duge
dong kinh giri cho cac thanh vién BKS.

Téng Gidm dbc di trién khai va chi dao cdc phong/ban/bd phén cé lién quan cia
Cong ty cung cdp cdc thong tin, tai li¢u, hd so, chimg tir va cdc bdo cdo ciia Cong
ty khi BKS thye hién kiém sodt theo ké hogch,

Tuy nhién: Khi kiém soét toan dién Bdo céo (ai chinh cac ndm 2021, 2022, 2023 va
9 thang nim 2024 (tir ngay 04/11/2024 dén ngdy 15/11/2024) thi viée twong tic,
trao ddi trye tiép cta Tong Giam ddc/Ban Tong Gidm dbe, cde b phin c6 lién quan
véi Ban K thiéu lhién chi phdi hgp, giy khé khiin cho BKS va thanh vién IDQT
cung tham gla Cu thé: trong qué trinh kiém soét, BKS dé nghj duge lam viée trye
tiép vm Téng Gidm dbc/Ban Tong Giam déc, cic cd nhan, bo ph.m ¢6 lién quan
duge Tdng Giam dde phén cong dé trao ddi, [am 3 mt;)t s6 vin dé nhung BKS nhan
dugce ly do bén hop, bén viée trong sudt thoi gian kiém soat tai Coéng ty SSC. C6
nhitng nol dung buoc BKS va thanh vién IPQT cting tham dy phai ¢6 viin ban kién
nghi khiin cdp vé tinh hinh hoat dong ctia D6i xe cia Van phong Cong ty nhung

ciing khong duge phan hdi giai quyét, //)
7}:
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Vi vdly, vi¢e twong téc chi don thuan 14 “BKS yéu cau cung cp va Cong ty cung
céip hd so ching tu”; Mt khac vige cung chp hd so, chimg tir khéng theo diing thoi

gl

an va ké hogch ma BKS yéu chu,

Kién nghj ciia BKS

T4p trung xdy dyung chién lrge kinh doanh véi céc ké hoach hanh déng cu thé,
hiéu qud. Theo do:

Phén tich, ddnh gid va ¢6 phuong 4n co clu hop Iy lai hoat dong kinh doanh

ctia cde don vi, by phén ddm bao hié¢u qua hoat dong.

Xay dyng cic quy ché, quy dinh ndi bd phi hop véi quy dinh va thye té hoat

ddng, ddm bao muyc tiéu khuyen khich cac don vi, bd phén trye thude chi dong,

nang ddng va ty chju (rdch nhi¢m; Gan lgi ich cua cic don vi, bd phén véi higu

qua cuia thye hign nhiém vy kinh doanh,

T#ng cudng cbng tdc gidm st hoat dong ctia HDQT, thanh vién HDQT déi voi

hogt déng ctia Céng ty dé c6 nhitng khuyén nghi/chi dao/didu chinh kip thoi

hoat dong ctia Céng ty theo ding Nghj quyét va quy dinh ctia Phap luit.
Thue hién dbi chidu x4c nhén d%y di cée khoan ng phai thu, phai tra tai thoi diém
cudi niim; tap trung ra sodt, thu thap cac hd so vé& cac khodn cong ng khé doi; xdc
dinh trach nhiém c4 nhan lién quan (néu ¢6), dé xuét giai phdp xi Iy ng theo quy
dinh va trinh cép c6 thdm quyén phé duyét;
Day manh tai co céu td chire quan ly, xdy dung chinh sach nhén sy phtt hop, ph:’lt
trién ngudn nhan lye ¢6 ning lye va chuyen mon ddp g duge nhu céu phét trién
ctia Cong ty; Dong thai nghién cir, stva déi, bd sung co ché tién lvong phi hop
v6i quy dinh theo hwéng giin hiéu qua, niing suét lao déng véi thunhép;

Téap trung thiic diy ké hoach dAu tu di duge DPHDCD phé duyét chi truong va
cae dy 4n dau tw da duge cdp c6 thdm quyén phé duyét dam bao tién do theo ké
hoach nham néng cao ning lye sdn xuit kinh doanh;

Co b1¢n phap sir dung ngudn tién miit vio hoat dong san xuft kinh (lmnh thay vi
gui tién c6 ky han & ngéin hang nhim nédng cao hi¢u qua sir dung von;

Tiép tuc lién hg, 1am vige véi co quan nha nuée ¢6 thdm quyén dé thye hign vie
ghi nhiin hai kho vao gily chimg nhén quyén stv dung dit, dé dam béo phép ly
cia hai kho ding theo quy dinh, qua dé gitp cho viée kinh doanh kho ctia cong
ty dam bao ding quy dinh ctia phép ludt;

Tiép tuc 1am vi¢e véi co quan nha nwde c6 thdm quydn dé gia han thoi gian sir
dyng dat ctia cac khu dat ma cong ty dang quan ly, str dung;

Pé nghj DHDCP ra Nghi quyét yéu cAu HPQT tép trung xem xét, rd soat nhitng
ndi dung theo kién nghj cia thanh vién BKS tai cdc Bdo cdo két qua kiém sodt;
Chi dao Tdng Gidm ddc khic phuc hofic bio cdo cdp c¢b quyén khic phyc nhitng
(6n tai, kién nghj ciia BKS/thanh vién BKS. Ddng théi ¢6 nhitng bién phap xir ly
phit hop véi quy dinh vé nhitng sai pham theo kién nghj/khuyén nghi cuia
BKS/thanh vién BKS (néu Cé)g @)’

Faev/i



VI. Phwong hwéng hoat ding trong nim 2025 ciitn BIKS

L.

L

Giém sét vi¢e tudn tha Phap ludt, Didu 1§ Cong ty, Nghi quyét ctia BPIIDCD, Nghi
quyét, Quyét djnh ctia HDQT, cdc Quy ché/ Quy dinh cong ty trong hoat dong
quén ly di¢u hanh doanh nghiép;

Kiém soét tinh hgp 1y, hop phép, trung thye va mirc do cin (rong cia HDQT,
Tdng Gidm ddc trong quén Ly diéu hanh kinh doanh, t6 chire cong téc ké todn, ldp
bao cdo tai chinh;

‘Thém dinh bdo céo 1ai chinh da duge kiém toan doc lap;

Giam st viéc trién khai ké hoach san xuét kinh doanh hang nim;

Phéi hqp/hﬁ trg HPQT/cdc Thanh vién HPQT khi thye hién chire niing, nhiém
Vi, quyén han ctia minh trong trudng hop duge yéu cau/de nghj phit hop véi chire
niing, nhiém vy, quyén han cia BKS/Thanh vién BKS;

Lap ké hoach va trién khai kiém soat toan dién tinh hinh tai chinh, kinh doanh
nam 2025 cia Cong ty.

B#o cdo/Trinh PHDCD theo chire ning, nhiém vy, quyén han ciia BKS.

Trén ddy 1a Béo cdo vé hoat dong ctia BK'S nidm 2024 kinh trinh DPHDCD thuong nién
ndm 2025 xem xét, thdng qua. .
Trén trong./. q@/ ;
Noi nhén: BAN KIEM SOAT

; ?},ﬁf hciég(jgﬁ: 1;',1) Thanh vién — Truéng Ban kidm soat P Dive Tudn

4. Lwu

3. HDQOT Céng by, C//Q) -
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Thanh vién Ban kiém soat Nguy&n Thi Huyén Trang

Thanh vién Ban kiém soat Dwong Thi Kim KIu
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PHU LUC SO 1: DANH SACH CAC NGHI QUYET CUA HDQT NAM 2024

(Kém theo Bdo cdo ctia Ban Kiém sodt trinh Pai hoi dong C6 déng thiong nién nim
2025 Cong ty Cé phan Vin tdi bién Sai Gon)

Tilg Tinh hinh
TT So Ngay thing Trich yéu ndi dung thong thye hign
qua
V/v thong qua ]-ié hoach T
01/NQ- chire ldy y kién co dong bén -
I | upgr.ssc | 180172024 1 i bin va lap danh sgch cg Y3 | BRthyehivn
dong thyc hign quyén
V/v théng qua chi {ruong
02/NQ- nhan sy gitt Téng Gidm ddc
2 HPOT-SSC 26/03/2024 | Cong ty TNHH Lién doanh |  3/5 DA thyc hién
Giao nhiin Kho viin Binh
Minh
V/v hiy bo danh sich ngudi
03/NQ- s& hitu chimg khodn tai ngay . "
3 HDPQT-SSC 11/04/2024 fiog ki aubl ciig - ngdy 3/5 bi thyce hién
02/02/2024
V/v I§p danh séch ngudi sd
04/NQ- hitu chiing khoan thye hién . -
4 HDQT-SSC 11/04/2024 quyén ley ¥ kidn biing viin 3/5 Di thye hign
ban
05/NQ- Vv gia hzim th(‘:i gian 1 chirc
5 : o 06/05/2024 | Pai hdi dong co dong thuwdng | 3/3 Da thye hign
HPQT-SSC -
nién 2024
V/v théng qua ndi dung Ihi]‘lil
06/NQ- thi chia Nguoi dai dign von N s i
6 HPQT-SSC 06/05/2024 Cong ty tai Cong ty Cb phan 3/3 Pai thye hién
Saigonship Da Ning
07NQ- V/v biu chirc vy Chu tich
7 i 14/05/2024 | HDQT Cong ty CP Vin ti 3/3 Di thyre hign
HDQT-SSC e} et s
bién Sai Gon
V/v lip danh séch ngudi s&
08/NQ- hﬁu\clu’mg khodn thye hién >
8 HPQT-SSC 14/05/2024 | quyen tham dy DPHDCD 5/5 D4 thuye hién
. thudmg nién 2024 Céng ty
CP Vin tai bién Sai Gon
Viv th(“)ngiqua danh séch Ban
09/NQ- kiém phiéu va Thy ky ghi " .
? HDBQT-SSC LB bién ban kiém phiéu i;"iy y 3 Bilthyehign
kién cb déng bing viin ban




TT

Ngay thing

Trich yéu nji dung

Ti 18
thong
qua

* Tinh hinh

thwe hién

10

10/NQ-
HPQT-SSC

04/06/2024

Vv théng qua ndi dung thinh
thi ctia Nguoi dai dign von
Céng ly tai Cong ty Co phiin
Saigonship Da Ning lién
quan dén ndi dung biéu quyét
fai cude hop DPHDCD thudng
nién nim 2024 cua Cong ty
CP Saigonship Da Niing

3/3

Bi thue hién

11

11/NQ-
PQT-SSC

04/06/2024

V/v thong qua chi truong
kéo dai thoi gian ong Lé
Minh gitt chirc vy TGD Cong
ty TNHH LD Giao nhéin Kho
vin Binh Minh

3/3

ba thwe hién

12/NQ-
HPQT-SSC

04/06/2024

V/v cong nhin gid trj phép ly
cac Nghi quyét va céc viin
ban ciia HDQT Céng ty CP
Van tai bién Sai Gon

3/3

b thyce hién

13

13/NQ-
HPQT-SSC

13/06/2024

Viv ké hoach (5 chic
DHDCD thuéng nién ndm
2024 Coéng ty CP Vén tai
bién Sai Gon

3/5

D4 thyc hign

14

14/NQ-
HDQT-SSC

18/06/2024

V/v phé duyét phuong én
thanh ly 03 xe dau kéo do chi
nhanh Hai Phong quan ly va
khai thic

3/5

D4 thye hién

d

15/NQ-
HPQT-SSC

18/06/2024

V/v Phé duyét chi truong tra
mit bang thué hign tai va
chuyén tru s& vin phong ciia
chi nhénh Hai Phong

3/5

Di thye hién

16/NQ-

HPQT-SSC

18/06/2024

Viv thong qua hgp dong,
giao dich véi cde bén lién

quan ciia Cong ty ndm 2024

ba thyre higén

+ Hop ddng gitta SSC va
Cong ty CP Van tai bién GLS
(4/4 thanh vién duge quyén
bidu quyét);

4/4

-+ Hop dong gitta SSC vaJVS
(172 thanh vién duge quyén
biéu quyét)

1/2

17

17/NQ-
HPQT-SSC

26/06/2024

V/v mién nhiém chic vu
TGD Coéng ty CP Vin tai
bién Sai Gon

3/4

bi thue hién

18

18/NQ-
HDQT-SSC

26/06/2024

V/v bd nhiém chitc vy TGD
Cong ty CP Vin tai bién Sai
Gon

3/4

D thye hién

R A TS Ve N

S a



HDQT-SSC

thudng nién 2024

e Tilg | Tinh hinh
TT Sb Ngay thing Trich yéu nji dung thong thye hién
qua
19/NQ- V/v.thay doi ngudi dai dién g
19 . 26/06/2024 | theo phap luit Cong ty CP 3/4 P4 thye hién
HBQT-SSC MNP s s
Vén tai bién Sai Gon
V/v N§i dung trinh PHDCD
20/NQ- vé midn nhiém va biu bd - s
0 [ npqrssc | 260620241 gy thanh vien HDQT Cong | 2/ | DA e hin
ty
V/v Noi dung trinh PHBCPH
21/NQ- vé mién nhigm va biu bd i
@ HBQT-SSC Soiinfanzt sung thanh vién BKS Céng 4 b thyse hign
ty
22/INQ- V/v thué don vj tr véin cho
22 = 26/06/2024 [ cude hop PHPCD thwong | 3/4 DA thye hién
HPQT-SSC o
nién niim 2024
V/v ni dung trinh DHDCD
23/NQ- vé mién nhiém va blu bd e 410
4 HPQT-SSC 0Ligir2024 sung thanh vién HDQT Cong 33 B thige bign
ly
24 24/NQ- 01/07/2024 V/v ngi dung trinh DPHBCD 35 Di thye hién
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CONG TY CO PHAN CONG HOA XA HQOI CHU NGITTA VIET NAM
VAN TAI BIIIN SAI GON Die lip - Ty do - Hgnh phie
BAN KIEM SOAT :
Nhiém ky 2021-2026

BAO CAO KET QUA KIEM SOAT

b {
e v o ki uf ” o W 2021, nifm 2022, nfim 2023 vA 6 hing dhu niim 2024

: {ONG VA N BN g

(mé rijng dén 9 thang niim 2024)

--A.si_l,,i,il S0

Kinh giti: 1ji ddng quin trj Cong ty Cb phiin Vin tai bién Sii Gong
- Tng Gifm dbc Cong ty C6 phin Vin tai bién Si Gon

Dong Kinh pii: Cde thanh vién Ban Kiém sodt

- Cinctr Didu 16 & chite va hoat déng ciia Cong ty Cb phin Vén tai bién Sai Gon;
- Ciin cir Quy ché hoat déng ctta Ban kiém soat Cong ty C5 phan Yén tdi bién Sai Gon;
- Cinelr Viin ban ngay 12/9/2024 cia thanh vién hoi ddng quan trj Nguyén Vin Long va Tréin
Thién;
- Can clr Viin ban ngay 01/10/2024 cia Ban Kiém sodt givi téi 110 ddng quan trj Céng ly Cb
phiin véin tai bién Sai Gon;
- Cin et K& hogeh thyc hién kiém sodt di duge (héng nhét cia cdc thanh vién Ban Kiém sodt;
Cin ¢ir Thong bao ké hoach kiém sodt Vv kidm sodt toan dién 1ai chinh cdc piim 2021, 2022,
© 2023 va 6 thang dau nim 2024 c6 md rdng dén 9 théng nim 2024
Ran Kiém sodt gmn cée thanh vién:
1. Ong B8 Dirc Tudn — Thanh vién Ban Kiém sod — Truémg Ban
2. Ba Nguyén Thj Huyén Trang — Thanh vién Ban Kiém sodt
Thanh vién HDQT theo chue ning, nhiém va cing phdi hop:
3, Ong Nguyén Viin Long — Thanh vién Ban Kiém sodt

Ban Kiém soét di thyc hién cong viée theo ké hoach tai Vian phong Cong ty C6 phin Vin tai bién
Sai Gon (“Cong ty”) tiv ngay 04/11/2024 dén ngy 14/11/2024 vi sau d6 tiép tue thye hign cong
vi¢e (it xa,

Do thénh vién Ban Kiém sodt Nguyén Thi Hu yén Trang khéng phin hdi ¥ kién ¢l minh vé céc
ndi dung két qua kiém soat ciia Ban Knun soft tai Dyt thao Bdo cfio két qua kiém sodt (Dir thio
nay ciing di duge gm 16i HDQT va Tong (uam dée va cde thanh vién Ban Kiém sodt ngay
05/12/2022 do tich edp béch ciia nhiéu vin dé p]m! hién trong qud trinh kiém sodt edn dige xir
1p) dé tdng hop va hoan thanh Bdo cfo ciia Ban Kiém sodl, ma thire hién mn Bdo edo két qud kiém
sodt ngay 31/12/2024 vé két qud kiém sodt riéng ciia thanh vién Ban Kiém sodt;

A AT A - - A ’ v A .
Nén 160 — Do Pive Tuiin vai chire nding, nhiém vy, quycn han cta thanh vién Ban Kiém sodt xin
gtri 161 Quy vi két qua kiém sodt cia Kiém sodt vién theo cde ngi dung nhu sau’:,} -
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A. VE CONG TAC KIEM SOAT:

Qué trinh trién khai thie hién nhiém vy chia Ban Kidm soat tai Cong ty:

1) Vétiéndo cung cp hd so, tai ligu theo yéu cdu ctia Ban Kidm soét tiv cdc bd ph’m chuyén
mén twong ddi cham anh hudng t6i tién dd va thoi gian 1am viée ctia Ban Kiém soat:

¢ Ay K r A X A 3y e z oot \
- Che bho cfio, s6 ké todn yéu chu Cong ty giri trrde dé BKS bd tif thei gian rd soat trude
. A I3 . e A A A . « R . . A
khi kiém soat thye dja da khéng duge thye hién, chi dén khi trien khai tai Cong ty
i A o A A A b3 A . o A 3
SSC, méi duge cung cip va cling nhiéu lan yéu ciu bo sung méi duge cung chp du.

e A 3 A A ; A - [P TP A Il A «qra A X 3
- Tién do cung ciip cde ho so, chimg tir tai ligu ke fodn va ho so tai ligu theo yéu cau cia
<X A A sk s A \ A 1A "UNA ent fia
Ban Kiém soét twrong doi chim; Nhicu tai liéu con cung cap thiéu trong bo tai li¢u, chi
g . < A A A A A L A
dén khi Ban Kiém soat kiém tra, 1a sodt yéu ciu bo sung méi duge cung cip.

Noi dung nay Ilong qué trinh kiém soat, Ban Kiém sodt dii phai cé cude hop ngan vai Tong
Gidm doc Ban Téng Gidm déc Céng ty SSC vio sang ngdy 08/11/2024 dé thie ddy tién
d6 cung clp hd so tai liéu.

2) Viée tuong tac, trao ddi trye tiép gitra Ban Kiém soat véi Ban Linh dgo va cc bd phin c()
lién qudn cling khong dugce kha quan: Trong qué trinh thlrc hidn, ¢6 mot sb ndi dung cin
trao ddi Ban Kiém sodt di dé ngh[ duge 1am viée true tzep vGi Ban Lianh dao hodc (,nc
nhan b phan c6 lién quan dén hidu 5 cling nhw ¢6 nhiing giai thich ctia Céng ty SSC vé
ndi dung nhung véi 1y do biin hop, bén viée nén ciing khéng thyre hién duge. Do viy vige
twong tac don thudn va chi duge thye hién: Ban Kiém soat yéu clu va Cong ly SSC cung
cip hd so ching tir dé xem xét, kiém soét.

Ngay 14/1 1/2024 Ban Kiém sodt va thanh vién HDQT déi cé Théng bao giri (6i Téng Gidm
déc cong ty vé viée tam ditng thire hién kiém sodt thye dia tai vin phong Cong {ly CP Vin tai
bién Sai Gon tir ngay 15/11/2024. Theo do. (1) Ban Kiém sodt s& et ding tip tuc céng viée
kidm sodt tle xa; (2) Doi véi viée kiém sodt tai Cong ty TNHH Lién doanh giao nhin Binh
Minh (JVS) s& dicge Ban Kiém sodt cin déi v théng bao t6i Cong ty JVS va Céng ty SSC.

& Y kién ciia KIém sodt vién

v Viée thiu sie tich cue trong phoi hop, hop tde ciia Céng ty lam viée dnh hirdng dén tién
dp céng viée, chit !zrgmg céng viée kiém sodt cia Ban Kiém sodt. La vi pham Quy ché
hoat dpng cita Ban Kiém sodt, Quy ché hoat (?png clia Hp: dong quan trj dii diroe DHDCD
phé duyét. Trach nhiém thudc vé Téng Gidm dée, Ban Tong Gidm dée va cae phong, ban

b phdn ¢o lién quan.

v’ Do anh Inrm:g ctia tién dp cong viée kiém sodt thire dia tgi Vin phong Cong ty SSC nén
Ban Kiém sodt khéng dam béo théi gian trong ké hoach dé tr zen khai thyee }’uen kiém sodt
tai C‘ong ty JVS —cong ty con do Cong ty SSC s6 hitu 100% von. Ké hoach kiém sod tai
don vi nay s& diege Ban Kiém sodt can déi va théng bdo cu thé téi Céng ty JVS va Cong

ty SSC.

% Kibm sodt vién kién nghj

Hoi dong quan n; chi dgo lam r8 nguyén nhdn ciia vige thidu sy pho: hop etia Cong !y lrong
q:m trinh Ban Kiém sodt va thanh vién HPQT lam vige; Kiém diém trach niuem cita ca nhdn,
(6 chire khéng tuén thit Quy ché ngi b ctia Céng ty lam dnh hiedng dén tién do va chat hrong

lam viée ciia Ban Kiém sodt,
("
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B.

I.

IL

BAO CAO TAI CHINH NAM 2021, 2022 VA 2023; BAO CAO BAN NIEN NAM 2024

Bfo cdo tai chinh niim 2021
Bio cdo tai chinh ndim 2021 ciia Cong ty duge kiém todn bai Cong ty TNHH Kiém toan AFC
(AFC) Vit Nam, 14 t6 chire kiém tofin di dwoe PHPCD théng qua hgp phép.

Ngay 05/05/2022, AFC di phat lmnh Béo cfo kiém todn sd 162/2022/BCKTTT-HCM.00407
thay thé cho Béo cdo kiém todn sb 162/2022/BCKT-HCM.00407 ngdy 11/03/2022, nguyén
do Ban Kiém soat khi xem xét bdo cdo kiém toan 11g’1y 11/03/2022 phat hién ra sai sét, da

" phan hoi t6i Thng Gidm dbc Cong ty dé 1am viéc va diéu chinh lai Bdo cfo tai chinh,

Véi Béo cdo tai chinh da didu chinh, khi trinh PHDCD théng qua chwa duge sy don{, thuéin
cha che thanh vién Ban Kiém sodt; khi rinh DHDCD théng qua nhung chua duge chip thudn.

Tai cude kiém sodt 1An nay, Ban Kiém soat tiép uc kiém tra, ra soat va cé mét s6 ¥ kién lién
A ’ A
quan dén Bdo céo tai chinh dd duge kicm todn ndy nhu sau:

73 y - T SN Sy $5 i 5 A
Vé sy sai sot Ichi tinh todn so tién giam gia trf ctia khodn ddu i cong ty con

S ligu trén Bao cdo 1ai chinh riéng nfim 2021 dleu chinh di duge kiém todn dfe 1gp ngay
05/05/2022 v'm cén cod su,r sdi sot khi tinh toan sb llen giam gl": trj ciia khodn déu (r cong ty
con cao hon sd tidn dién chink la: 73.653.969 ddng; Khi diéu chinh sé lam ting loi nhudn
sau thué, ting gid tri khoan ddu tir vao Cong ty con vdi gid hl nr(mg trng; ngom ra vige dleu
chinh nay dnh hudng vige tinh todn va didu chinh lai mgt s8 8 ligu lam thay ddi mot s chi
tiéu khéc trén bao cdo tai chinh. (56 @ liéu tinh toan tai phu luc 01 kém theo)

»

Y. > ry r .a
% Y kién ciia KIém sodt vién

So vai féng gida tri tai san, gia trj sai sét nay khong lon nhing la sai sét nghrem trong vé ban
chdt ctia 56 ligu ké todn va sai s6t nay s& anh huing kéo dai do khodn muc déu fir vao cong ty
con trén bdo cdo tai chinh vdn tiép tue hién dign s6 ligu sai 50t trong ede nén tiép theo.

% Kidm sodt vién kibn nghi

Hpi dong quen tri chi dao, gidm sat va yéu can Tong Giam doc kiém ra va diéu chinh lgi bao
cdo i chinh dé dam bao Bao cdo tai chinh néim 2021 la trung thiee hop 1.

Mt 56 nji dung khde citn thiét phm diéu chinh lgi bdo cdo tai chinh ndm 2021 dwpe Ban
Kibm sodt dé efip dén trong phitn két qui kiém sodt dudi day.

Bdo cdo tai chinh niim 2022 va niim 2023

Thyee hién kiém todn djc 1ip

Bio co tAi chinh nim 2022 va nim 2023 ctia Cong ty duge kiém toan hgp phép bai Cong ty

“ TNHH Dijch vy Tw véin Tai chinh K& to4n va Kiém todn phia Nam (AASCS), don vi dd dugc

DIDBCD thong qua.

Y kién ngogi triv trén Bio cio kiém todn
Tai Béio cfo kiém todn cho Bdo cdo tai chinh cdc niim tai chinh 2022 va 2023 Kiém todn vién
di dua ra ¢ kién ngoai trir d6i véi cdc bio cfo ndy. Vige ndy diin dén céce b ligu dum trinh

bay trong Béo cdo tai chinh chwa phan dnh trung thye, hop 1y trén cée khia canh trong yéu tinh
hinh tai chinh, k&t qua kinh doanh va luu chuyén tién t¢ cia Céng ty trong céic niim tai chinh,

Ban kidm sodt citng nhdn manh: Béo cdo kiém todn vé Bdo cdo tai ehinh ndm 2022 do Céng
ty TNIHH Kiém toan va Dich vu tin hoc MOORE AISC, don v kiém loan do To ong Gidm ddc
trinh Hoi dang qudn rj phé duy@t nhing khonq hop phdp theo 1)han quyét ctia Tod dn dii diea
va y kién chép nhén toan phdn, khong ¢6 y kién ngoqi tr zr tir chdi hay trdi ng:mc( )/.»)
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Dudi day 1d nhitng xem xét, ¥ kién va kién nghj ctia thanh vién Ban Kiém sodt lién quan dén
cic y ngoai {rir clia Kidm todn vién trong céc Béo cdo tai chinh nay,

1) Y kién thit nhdt

Bdo cdo kidm todn vé Bdo cdo tai chinh ndim 2022: “Trong nam 2022, Céng ty dii tam kél
chuydn 1ai san ¢b dinh tir xdy dyng co ban, trong d6 ghi nhan vao Nba cira vat kién tric 1
3.335.441.091 ddng dbi véi Dy an “Xiy dyng bili chira Container rong trén dién tich 6.480m2
dit tai phwong Linh Xudn, quin Tha Dire”, Dy an nay hi¢n chwa lam tha tye nghiém thu ban
giao gitta nha thiu thi cdng va chi ddu tu. Vige chua tién hanh nghiém thu ban giao di dua
vao st dyng 14 chua phi hgp véi quy dinh tai Khodn 1 D)Lu 23 Ngln dinh 06/2021/ND-CP
ngdy 26/01/2021 do Chinh Phi ban hanh Quy djnh chi tiét mot 6 ndi (Iung, v& quan 1y chit
lwong, thi cong xdy (ll,mg va bao tri eong trinh xdy dung, Tai Bién ban Kiém toan Nha nude
ngdy 25/09/2023, Kiém todn Nha nude di logi khoi chi phi tinh thue thu nhiip doanh nghi¢p
ndim 2022 dbi véi chi phf khéu hao va phan bd ciia dy 4n nay véi sb tién 360.733.332 ddng do
c]um c¢é Bién ban nghiém thu ban giao di dwa véo sir dung — theo quy dinh tai Piéu 4 Thong
fur $6 196/2015/TT-BTC ngdy 22/06/2015 ctia B§ Tai chinh”

Cdce v kién neoai trir ctia Kiém todn vién ncim 2022 nay dicoe kiém todan vién dica ra nhén
manh trong bao cdo kiém toan néim 2023,

Quy dinh ctia phap lugt vé } dain tie xdy dymg co ban, thué thu nhép doanh nghiép va clw o ké todn doanh nghiép:
® Ngln dinh 06/2021/ND-CP ngay 26/01/2021 criq Chinh phti quy dinh ciu 1iét mgt 56 ngi dung vé quan Iy
chat liegng, thi céng xdy dung va bao tri cong trinh xdy dung quy dinh vé F nghiém thu hodn thanh hang mye
cong trinh, cong trinh xdy ding cy thé nhir sau:
Diéu 23. Nehi¢m thu hodn thanh hang myc ¢éng trinh, céng tvinh xdy dung dica vao sir dung
1. Nghiém thu hoan thanh hang mue céng trinh, ¢ong trinh xdy dng:
Tvicde khi dia vao ste dung, chii déu tir ¢ traeh nhigm 16 ehire va trie mp tham gia nghiém thu hoan thanh
toan bg hang mue cing trinh, céng trinh xdy drmg khi ddap img cac diéu kién sau:
a) Cdc cong vige xdy dung di diegre thi cong ddy dii theo hé so thiét ké dege phé duyét;
b) Cang tdc nghiém thu cong vige xay dieng, bo phén, giai doan trong qua trinh thi céng duge thue hign diy
dii theo quy dinh tai Bidu 21, Diéu 22 Nghj dinh nay;
¢) Két qua thi uglnem kiém tra, kidm dinh, thir nghiém, chay thir dim bao cde yéu cdu kg thudi theo quy
dinh ciia thiét ké xdy dung;
d) Tudn thii cde quy dinh ctia phap tudt vié phong chdy, chita chdy, bao vé méi triang va quy dinh ciia phdp
ludt khae ¢6 lién quan,
3. Pidu kign dé dua céng trinh, hang muc eong trinh vao khai thde, sie dung:
a) Cong trinh, hang mue cong trinh duge nghiém thu theo quy dinh tai khoan 1, khodn 2 Diéu nay;
o Théng tiesé 78/2014/T1-BTC ngay 18/6/2014 ciia B¢ Tai chinh (da duge sita doi, b sung tai Khodn 2 Diéu
6 Théng tie s8 119/2014/TT-BTC va Diéu 1 Théng te sé 151/2014/T7-BTC)
Diéu 4. Stra ddi, bé sung Dicu 6 nhie san:
“Didu 6. Cie khodn chi dge triv va khéng duge tric khi xde dinh thu nhap chiu thué
2.2. Chi khdu hao tai san eé dinh thuge mét trong cde trweéng hgp saw:
a) Chi khdw hao déi véi tdi sin ¢d dinh khéng sir dung cho hoat déng sin sudt, kinh doanh hang héa, djch
i,

b) Chi khdn Imo ddi v 1ai sin ¢d dinh khéng cé gidy o chimg minh thuge quyén sé hitu ciia doanh nghiép
(trit tGi san ¢d dinh thué mua tai chmh)
¢) Chi khdu hao ddi vii tai sdn ed dinh Umng diegre quan Iy, theo déi, hach todn trong s6 sdach ké todn ciia
doanh ng,lmzp theo ché dg quan Iy tai san <& dinh va hach todn ké todn hign hanh.

° ?hong Ite 6 200/2014/TT- BIC ngny 22/12/2014 cria Bé Tai chinh Imo'ng dén ché dg ké todn doanh nghiép
Diéu 34: Diéu 34, Nguyén tic ké todn 1i sin ¢6 dinh, bt dong sdn ddu tir v chi phi déu te xdy dung co
ban do dmig
1. Tai scn c6 dinh, bét dgng san ddn tie va chi phi déu tie xdy dung co ban do dang phai doe theo déi, quyét
todn, quan Iy va ste dung theo diing quy dinh ctia phép ludt hién hanh.

Diéu 46. Tai khodn 241 - Xiy ding co ban dé dang
3. Phiong phép ké todn met 58 giao djch kinh té chii yéu
3.1.11. Khi cong trinh hoan thanh, vige nghi¢m thu tong thé da dige thue hign xong, tai san diegre ban giao

va dira vao sit dung: Néu quyél todn dicge duyél ngay thi can cir vao gia tri tai san hinh thanh qua ddu ne

diegre duyét dé ghi s6. Néu quyét todn chiea dige phé duyét thi ghi tdng gid tri ciia tai san hinh thanh qna(/ “/; 7
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ddu tie theo gid tam tinh (gid tam tinh 1& ehi phi thiee 1€ da bo ra dé cé diege 1ai san, cdin eir vao TK 241 dé

xde dinh gid fqm tinh).

ek 3 r
¥ kidn ciia KIZm sodt vien

Vige kiém todn vién dica ra p kién vé Bdo cdo tai chinh cdc ndim lién quan dén khodn mue
nay la co o sd; Kiém todn Nha miede khi thiee hwn kiém todn ndim 2022 tai Céng ty khéng
cong nhdn chi phi khéiu hao vit chi phi phdn bé do Cong ty tinh vo chi phi khi xdc dinh
thu nhdp chiu thué do céng trinh ehiea diege Nghiém thu ban giao dira vao sir dung

Kiém sodt vién nhan thdy, viée Cong ty dang ste dung die dn bii 6,480 cho hoal dong ciia
minh, hach todn tdng tai san cd dinh, tinh toan chi phi khdu hao v phén bé cée Ihodn chi
pht khang dirge tinh vao gid trj tai mn la khéng phu hep véi cdae quy dmh ctia phap ludt
vé ké m(m. vé thué thu nhdp doanh, vé quan Iy dau fie xdy ding co b, S8 ligu Kiém sodt
vién t6ng hop trong néim 2022, 2023 va 2024 nhi sau:

Nguyén gld KhZu hao/Phénhé
Khodn mye K 15C0 _ CPphdnbd | HEm2022 | NAm2023 Nim 2024
3 ’ | : { 61hing aufd
- Gi§ trj diu tw bii G480 CTK2LL 3355441091 ! _2_23._695.053; 723,696,068 | 111.848.034  55.924.017
- Quyen st dyng ddt b3 G4E0 TK213  2.013.602.800 126,682,656 | 126.802.656 = 63401328  31.700.664
-Chl phikhong dugeghl nhin bal 6480  TK 2422 A11.111.789 | 137.037.264 | 137.037.264  68.518.632 34230316
- Chi phibis Itin, lu ndn b3i E480 1K 2421 | 102.600.000 | 107.600.000 | ,
Cong . 8.269.043.891  520.711.78h | 507.015088 | 487.535.988 | 243.767.931 121.883.997
-Titn 1hud d3Lb3i 6480 ' ‘ | 485.011.573 ' 194.004.629 : 242.505.787 121.252.893

Kidm sodt vien kidn nghi

Hgi déng qudn tr du dao, gmm sat va yéu cdu Tong Giam doe huy cdc bi toan hac h
todn mng (i san cé dinh tie ddu tie xdy dung co ban, trich khdu hao tai san ¢é dinh va
phén bo vao chi phi cae khodn chi phi lién quan dén die an bai 6480. Lap lai béio edo bdo
cdo tai chinh néim 2022 vé néim 2023 va cong bé théng tin theo quy dinh. Cy thé nine sau:

a) Diéu chinh huy bé vige hach todn tdng tai sian co  dinh doi voi gid tri ddu tir xdy chingj
biii 6.480 véi nguyén gia la: 3.355.441.091 dong eita ndim 2022;

Dong thoi diéu chinh hup bo khdiu hao tai san ¢o dinh dé trich vao ehi phi ede ndim:

+ Neim 2022;

+ Neim 2023

1 6 thang ddu néim 2024:
+ Quy 3/2024:

223.696.068 dong
223.696.068 dong
111.848.034 déng

55.924.017 dong

b) Biéu chinh huy bo vige hach todn ting tai san ¢d dinh déi vai gid tr quyén sir dung
ddt béti 6.480 véi nguyén gid la: 4.913.602.800 dong et néim 2022;

Dong thoi diéu chinh huy bo vige trich Kkhéu hao tai san ed dinh vao chi phi ede ncim:

+ Nim 2022
+ Nam 2023:
+ 6 thang ddu niim 2024:
+ Quy 3/2024:

126.682.656 dong
126.682.656 dong
63.401.328 dong
31.700.664 dong

¢) Biéu chinh huy bd phin bo chi phi /(/wng diepre ghi nhdn vao biii 6480, chi phi bit lin
bai 6480 vao chi phi kinh doanh (DVT: dong):

+ Néim 2022

4 Neim 2023

1+ 6 thang dav nim 2024
+ Quy 3/2024

Chi phi Ihéng ¢hi nhén

Chi phi bit i, siea chita

137.037.204
137.037.264
68.518.632

34.259.316

gh’

109.600.000
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v Héi dong qudn trj chi dgo giam sdat va yéu céu lam viée véi don vi kiém todn dé khéng cé
 kién ngoqi triv ciia Kiém todn vién trén bao edo kiém todn dé ddm bao bdo cdo tai chinh

cde néim phan anh trung thice, hop Iy va eéng bé lai théng tin theo dimg quy dinh.

v Hpi dong quén trj lam 16 trach nhigm cita Tong Gidm ddc va cde bp phdn lién quan dén
cdic vi pham vé ké todn, thié thu nhdp doanh, quan 1y ddu te xdy ding co ban vé cé hinh
thire xir ly phit hop.

2) Y kién tint hai:

Tai bao cdo kiém todn ndm 2022: Trong nim 2022, Cong ty dang ding sb dw qu§ lwong da

frich vao chi phi ndm 2021 d& chi tién luong cho céc thang 1, 2, 3 nim 2022 véi sb tién

927.407.001 ddng, déin dén chi phi thué thu nhdp doanh nghiép hién hanh ghi trén béo cho tai

chinh nam 2021 bj tinh thiéu 185.481.400 ddng. Trong nim 2023, Céng ty cling dang ding

sb duw quy lwong di trich vao chi phi niim 2022 dé chi tra lwong cho céc thang 1, 2 v 3 nim

2023 véi tdng s6 tidn 1a: 1.457.164.955 ddng, dan dén chi phi thué thu nhip doanh nghiép
hién hanh ghi nhén (rén bdo cdo tai chinh ndm 2022 bj tinh thidu 291.432.991 dong.

Tai béo cdo kiém todn ném 2023: Trong ndam 2024, Cong ty ding sb du qu tién lvong di
trich vio chi phi niim 2023 dé chi tidn lwong cho cc thang 1,2 va 3 ctia niim 2024 vai s6 tidn:
2.168.317.481 ddng, dAn dén chi phi thué thu nbép doanh nghiép hién hanh ghi nhan trén béo
cdo thi chinh niim 2023 bj tinh thidu: 433.663.496 ddng.

Sau khi kiém tra, xem xét, Kiém soét vién thy: trong nim tai chinh 2022 va 2023, Tng Gidm
dbc di ban hanh quyét dinh trich bd sung quy tién lvong va hach toan vao chi phi hoat dong
san xudt kinh doanh. Tuy nhién ké hoach san xudt kinh doanh, ké hoach nhéin s tién lwong
cic ndim chira dirge Dai hi dong cd déng thong qua. S6 tién d trich va hach todn nhu sau:

Niim Chitigu Tdng Chng Lr‘[;l;?;;lv ' Ll:(:i::;;'él. ‘ Ghi chi
72022 Tiich bd suuig 5.711.506.954  5.471.306.954 ' 240.200.000  KH chira diege DHDCD théng qua
72023 Tiichbbsung 5289155109  4.989.082.966 300.072.143 ~ KH clura diegre DHDCD thong qua
Ciing 11.000.662.063  10.460.389.920 540.272.143

fra . 2 .
o Y kién eita I(lem sodf vién

Nghi dinh sé 53/2016/ND-CP ngay 13/6/2016 ciia Chinh phit v Ilmng lir 56 28/2016/T1- BLDTBXII ngny
01/09/2016 ciia Bo Lao ding Thuong binh va Xa hoi ¢6 pham vi dién chinh la hfrdng déin thiee hign quy dinh ve
lao dgng, 1ién lwomg, thi lao, tién thiedng lam edn e dé nguoi dai dién phan vén nha e tham gia, biéu quyét
tai cuge hop ciia HDQT, DHDCD véi cong ty cd phin do Nha meée ndm giit trén 50% vén diéu I¢, cuge hop ctia
HDPTV ddi véi cong ty TNHH tic hai thanh vién (¢ 1én cé von gép ctia Nha meée chiém trén 50% vén diéu I¢

Vi vdy qur Tdng Gidam cioc quyét dinh trich bé sung qny hrng khi ké hoach san xudt kinh
doanh, ké hoach nhén sie rlen lirong chiea dge Pai hji dong co dong rl:ong qua la khéng ¢é
cu 56, khéng dimg thédm quyén theo quy dinh cita Phip it va Piéu 1¢ t6 chire va hoat dong
ciia Cong ty; Liuew y: vige Tong Gidm ddc thye hign trich b6 sung quy lhrong khéng cé ¥ kién
hodic quyét dinh cia Hgi dong quan tr.

% Kiém sodt vien kin nghi

v Dé nghi HPQT chi dgo, gidm sit va yéu cdu Tong Gidm dbe huy bé vige trich qus hrong
wong bo sung ndm 2022 va 2023 khéng ding tham quyén, khéng cé co sé khi chira duge
cdp ¢d tham quyén phé duyét.

a) Ndam 2022;

+ Lieong nhdn vién 5.471.306.954 dong
+ Licong Ban qudn Iy 240.200.000 dong
b) Ndm 2023:
+ Lieang nhan vién 4.989.082.966 (?5.-15'////_ ;
P




+ Lirong Ban qudan [y 300.072.143 ('1’5ng
V' Dé nghj HDQT chi (7‘(:0, giam sat va yéu cdu Téng Giam dée sau khi diéu chinh lai béo
cdo tai chmh theo kién nghj lam viée véi don vj kiém todn dé khéng cé y kién ngoqi trir
ctia Kiém todn vién trén béo edo kiém todn dé dam bao béo edo tai chinh cdc nim phan

anh trung thwe, hop Iy va cong bo lgi théng tin theo ding quy dinh.

v Dé nglu HDQFImn ¥6 trdch nhigm cia Téng Gidm dée, cde cd nhén va bj plr(" n co he’n
quan dén quyét dinh tam trich Igp cdc quy khen thiedng, phiie lgi khong ding thém quyén,
héng c6 co s6 va cé hinh thice xir 1y phit hop.

. 3) Ykién thit ba:

Tai bdo cdo kiém todn ném 2022: '11011;3 nam 2022 Cong ty di tam trich Qu¥ khen thudng,
phic lgi tir lgi nhudn chira phén phéi véi so tién 2.894.400.000 dong, r va chi trd llong nim la:
2 086 799.960 dong truée khi ¢ Nghl quyét ena Dai hoi dbng ¢b dong va Hoi dbng qu&n (ri
v veeo phén phdi loi nhudn, Piéu nay la chua phi hop véi quy dinh tai Khodn 2, Piéu 60
Pidu 1¢ Cong ty.

Tai béo cdo kiém todn néiim 2023: Trong mm 2023, Cong ty di tam trich Quj khen thudng
phiic 1gi tir lgi nhudin chua phin phdi véi sb tién: 2 000.000.000 dong va Chl trd trong néim la:
1.638. 307 090 ddng trude_trude khi c6 Nghj quyét ctia Dai hoi ddng cd dong va Hoi (Iéng9
quin h; v& vide phin phdi lgi nhudn, Diéu ndy 14 chwa phit hep véi quy dinh tai Khodn 2, Didu

60 Diéu 18 Cong ty.

@ Y kién cita KIém sodt vién

Co s6 dé Cong ty fam ich cde qu tir lgi nhudn (tam phén phoi) hang néim phdi can eir vao
_ké hoach sdn xudt kinh doanh dd duge Dai hoi dong cé dong fhong quia trong do co ké hoach
loi nhdin vi&i phén phoi lpi nhudn; Viée tam trich phm dmfc Hpi dong qum; (rj phé duyét theo
Nghj quyét ciia PHPCD. Véi vige Téng Gidm dic quyel dinh tam trich cde quy khen Ilurmag,
phiie loi cde nédim 2022 va ndim 2023 ciia Cong ty khi ké hoach san xudt kuzh doanh, ké hoach

phén phdi loi nhan chira diege PHDCD ti:ong qua va khong cd nghi quyét ctia Hpi déng quan
lu I khéng 6 co s6, khdng ding tham quyén theo Piéu I¢ 16 clire va hoat déng ciia Cong 1y.

; | TAL khodn 3351A . TAi khodin 33518 | ‘Tl kliodn 3352

Nim . Chitéuw | Ting Cing iQu;' Khien Qurémg | Qui Khen thirdug ; o Ghi chit
? | Banbibulie | veetilapidgye | o0 Ml
72022 Tymukh | 2.894.400.000 194.400.000 1.890.000.000 . £10.000.000 . DHPCD cluea théng quia
Y2023 Tomtdch | 2.000.000.000 | 180.000.000 : 500.000.000 ©  1.320.000.000 - PHDCBD chira thang qua

Cing . 4.894.400.000 | 374.400.000 2,390.000.000 2.130.000.000

% Kiém sodt vién kitn nghj

v Dé nghj HPQT chi dao, gidm sdf v yéu cdu Tong Gidm dée huy bé vige trich Idp Quy
khen thieéng, phite loi khéng ding tham quyén, khdng co co sé va Idp lai bao cdo tai chinh
cace ndm. Cy theé:

a) Huy bo vi¢e tam trich ldp Quy khen thiedng, phiic loi ndm 2022:
+ Quj khen thidng Ban Diéu hanh: 194.400.000 (Tong
+ Quy khen thiréng nguedi lao dgng:  1.890.000.000 ddng
+ Qui phite loi: 810.000.000 dong

b) Huy bo viée tam trich ldp Quy khen thiedng, phitc loi ndim 2023:
+ Quj khen thiréng Ban Diéu hanh: 180.000.000 dong
+ Qup khen thirong ngieoi lao dong: 500.000.000 dong
+ Qufl phitc lgi: 1.320.000.000 déng

V' Dé nghi HPQT chi dgo, gidm st va yéu cdu Téng Giam dée sau khi diéu chink lai bio
cdo tai chink lam viée véi don vi kiém todn dé khéng c6 y kién ngogi trir ciia Kiém todn, 7 5
7
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vién trén bao edo kiém todn, dam bdo bio cdo tai chinh cde nédm phan anh trung thiee,
hop Iy va cong bo lai thong tin theo quy dinh. 8

v Dé nghj HDQT lam 1 trach nhiém ciia Téng Gidm déc va cde bg phdn cd lién quan dén
: £ . ’ Py 3, ; . A 3¢ A X a i E
quyet dinh trich Igp qug khen thiedng, phiie loi khdng ding tham quyén, khéng co co sé va
cd hinh thire xit Iy phit hop.

I11. Bdo cdo tai chinh ban nién niim 2024

Thye hién cong viée kiém soét theo ké hoach, trong danh myc 1ai liéu kém theo théng bio ké
hoach va thei gian [am vige ciia Ban kiém sodt ¢6 yéu cdu Céng ty cung cz‘ip béo cdo tai chinh
ban nién ndim 2024. Tuy nhién Ban Kidm soét chi nhin duge Béo cdo tai chinh ban nién ndim
2024 do Céng ty lap, chua duge don vi kiém todn dc 1ap sodt xét va phdt hanh béo cdo.

Vi viée chura ¢6 bdo cdo tai chinh ban nién ndm 2024 dwgce don vi kidm m"m dde 14p sodt xét,
Cong ty di bi S& Giao djch chiing khodn Ha N§i ban h"mlx Quyet dinh s6 1122/QP-SGDHN
ngy 21/10/2024 dua vao dién han ché giao dich dbi véi ¢d phidu SGS cia Cong ty.

Ban Kiém sodt ciing chwa nhan duge bt ky mét béo cdo hofic gidi trinh ndo ctia Téng Gidm
doe bdo cho Hdi dong quan trj nguyén nhén va bién phdp khic phuc viin dé ndy.

LAWY ¢ 2 ; A P ‘A
s Y kién ciia Klém sodt vién

Téng Gidm ddc dé khéng trién khai va tuén thit theo quy dinh ctia Phdp ludit vé cong bé cong
khai bao cdo tai chinh ban nién néim 2024 dd dege soat xét béi don vi kiém todn dée ldp ddn
dén cé phzeu SGS etta Cong ly bj diea vao dign han ché giao dich gdy anh luedng tiéu ciee cho
Céng ty cling nhir ¢6 thé gdy thiét hai cho ¢6 déng.

R r A . N
W Kidm sodt vien kién nghi

v Hpi dong quén irj chi dgo, gidm sat va yéu cdu Téng Giam doe khan tricong (6 chire thire
' a o 3 , Iy \ \ ’ ’ ) ] I oA r ’ c g 3
hign kiém todn va hoan thanh bao cdo tai chinh di diege kiem todn theo dimg quy dinh ciia
phdp ludit.
Ar 3R : . s 3 A X mid .z { ’ . s 3. Iy A A
v’ Hpi dong quan tri chi dao va yéu cdu Tong Giam doe bao cdo gidi trinh cu thé nguyén
nhén, trach nhi¢m cita ede ed nhén va 16 chire ed lién quan dé ¢é hinh thire xir Iy phit hop,

IV. V& bho cho Hoi ddng quan tri Iét qua kiém toAn Nha nuée

Néim 2023, Thye hién Quyét dinh s6 1026/QP-K'TNN ngay 04/8/2023 ctia Tong Kiém toén
Nha nuée vé kidm toan ngin sdch dja phuong nim 2022 va chuyén dé quan 19, str dung qu§
tai chinh nha nudce ngo’n ngdn sdch do dia phwong quan 1y giai doan 2020-2022 ciia Th“mlz
phé Hd Chi Minh, T6 Kiém toan Nha nude (KTNN) thude Doan KTNN khu vye 1V di tién

hanh kiém todn tai Cong ty C6 ph'm Vién tai bién Sai Gon.

Két qua kiém toan tai Bién bén kiém todn ngay 27/09/2023 va T)’zong béo két qua kiém todn
ngay 12/12/2023 (dm.r cong vin dén ngay 25/03/2024 va khéng ¢ ddu “MAT"):

- Kiém fodn Nha mrée di chi ra nhimg ton tai, han ché trong cong tic quéan 1y tai chinh, didu

hanh ciia Cong ty;
- Tang thu ngén sach nha nude do Céng ty ké khai va hach todn sai.

Tuy nhién:
Viée (rién khai thyuc hién céng vige cha Kiém toan Nha nude tai Con;, ty khong duoc Tong
Giam dbc théng bo/bdo cdo téi Hi ddng quan trj khi nhin duge ké hoach kiém todn;

Bién ban kiém toan sau khi T4 kidm tofn Nha nwée hoan thanh va Thong béo ¢6 két qua
kidm todn sau khi Céng ty nhin duge khdng duge Tong Gidm dbe béo cho t6i Hoi dong
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quan trj; Tong Gidm déc Cong ty ciing chwa béo céo téi Hoi ddng quan tri k&t qua khiic
phyc nhitng ton tai, han ché ma Kiém toan Nha nuéce di chi ra.

L Y ngay 08/11/2023 thanh vién H{)QT co yeu cdu cung cdp tai lign ¢6 dé edp dén tai hg,u “Bido caio
viée tudn thit quy dinh phdp :’u(if Thidu tai ligu vé cac két lugn ctia co quan chire néng (bao gom ca dyr thao
v cdc két lugn), ede bm?c ede van ban, bao cdo di thyee hign, trién khai lién quan, bao gom ed ede hanh
dong khéc phuc. Ddy Id vdn dé rat khdn cap.” nling duge Th ky Céng ty p}'mn héi: “Béo cdo vige tudn
thii guy dinh phap ludt: Hign tqi, Cong ty chira nhin drrgc két qua kiém tra etia thanh tré thanh phé va kiém
todn nha mieée. Khi nhn dige diege két lugn Ban didu héanh s& Théng tin 161 HDQT™

& ¥ kién ciia KIdm sodt vién

v Ce két Iugn kiém tra ciia ede co quan quan Iy Nha mieée la vo cung quan trong (mh luro’ng
16i vige qudm 1y, diéu hanh ciia Cong 1y, dcic bigt 1o nhitng kién nghi vé thué, vé ton tqi
1rong quan Iy diéu hanh va cé thé o nhitng vi pham phap Iu(:t khace, va phdai dzr(fc cung
edp, gidi trinh ngay véi Hoi tToug quan trf dé cé nhitng quyét dinh phit hop (néu cé); néu
anh heong qua lén phm cong bo cang khai theo quy (?‘mh clia phap ludt.

v C6 hay khéng vige ¢é tinh che détu két qua kiém tra, két ludn kiém_tra eiia cde co quan
quan by nha mede tir Tong Gidm dbe va Ban Téng Gidm déc Céng ly khi khéng thire hién

théng tin, bao cao (6i Hi dong qudn tr.

13 A A A IJ L]
S Kidm sodtvién kitn nghi

Hoi ddng quan tvj ehi dqo, gidm st va yéu cdu Téng Gidm dbe, Ban Téng Gidm dde:

v\ Bdo cdo tomz bj ede cude kiém tra ctia cdac co quan quan 1)5 nha wieoe tai Cong ty tir ndm
2021 tré vé ddy kem theo toan by cdc Bién ban, két lugn kiém tra nay; cdc béo cao hadic
thong tin (6i Hpi dong quan tri vé cdc cude kidm tra ndy va tinh hinh khdc phuc kién nghi

cita cde doan kiém tra.

v Bdo edo vé viée cé hay khong cé hay khéng viée cé tinh che ddu nhitng két qua kiém tra,
két Iudn kiém tra ctia cde co quan quan Iy nha mede, Xae dinh trach nhiém ctia cde cd
nhéan, 16 ehire ¢é lién quan va c¢é hinh thite xir Iy phit hop.

C. KET QUA KIEM SOAT
. Diu tw dji xe Cointainer, hoat djng quan Iy 4di xe container tai Viin phdng Cong ty.
L Sobp vé dy dn diu tie dpi xe container tgi Viin phong Cing ty
- HDQT da ban hanh Nglu quyét s6 07/NQ-IHDQT-SSC nghy 19/04/2021 u]mp thu'm diu

tw dy 4n mua mai xe dAu kéo va romooc theo T trinh ctia Tdng Gidm dbe sb 05/TTr-
TGD-SSC ngly 31/3/2021, nhur sau:

Tén dy 4n: Mua mdi xe dau kéo va romooc

S6 lueng: 05 xe diu kéo va romooc

Thoi gian thyre hién: nim 2021

Tong vén diu tw dy kién: 11.944,961.600 déng

Vong doi dy an: 10 nim

Hiéu quad dy an: NPV: 1.415.036.919 dong, IRR: 11,70%

- HDQT déd ban hanh Nghj quyét s6 07/QD- HDQT—SSC ngdy 27/05/2021 phé duyét dy
toan Dy 4n cin cir T (rinh cia Tong Gidgm ddc s6 30/TTr-TGD-SSC Ngay 26/5/2021:
tong mire diu tu: 11.944.500.000 dong; thoi gian thyc hién Quy 11/2021 dén Quy 1/2022.

Thang 6 va 7 ndm 2021, Cong ty thye hién cdc thi tue dfu thiu cong khai goi thiu xe dau
kéo thudc Dgr an; Ng’:y 26/7/2021, Cong ty tién hanh mo thiu goi thdu (c6 04 Nha théu
nop hd so thiu); dén ngny 24/9/2021 Tw vén dfu thau c6 Béo cdo ddnh gid hd so k¥ thut;
Ngay 28/10/2021 Nha (hAu tu vén déu thiu cé T tinh s6 1028/TTr-AT ngay 28/10/2021 //i‘:
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Vv dé nghg phe duyét két qua hra chon nha thau "K!mng 6 nha thau trimg thdu (Hiiy
thdu)” do “Tdt ca HSDT khéng diip tmg diege yéu cdu ciia HSMT”

Ngiy 22/11/2021, Téng Gidm dbc cb To trinh s6 45/TTr-TGP-SSC Phé duyct tong mirc
dAu tw didu chinh Dy 4n: Mua méi xe diu kéo va romooe. Tdng mirc diu tu dé nghj didu
chinh 13: 12.484.409.600 ddng kém theo Dy én dhu trr voi mot s théng tin co ban sau:

Piéu chinh (dong) Du 4n ban déau (ddng)

v Thng mire du tu 12.484.409.600 11.945.000,000 dong
v Vong doi dy dn 10 ndm 10 ndm

v Gid trj hién tai thuan NPV ‘ 629.403.914 1.415:036.919

v Ty sufit thu hoi von ndi tai IRR 10,14% 11,70%

v" Thai gian hoan vbn 9 nam 5 thang 8 ndm 8 thang

v" Logi xe Huyndai HD1000 Huyndai HD1000
v Thoi gian khéu hao 7 ndm 7 ndm

To trinh cria Tong Gidm dbe dwge 3/5 thanh vién HPQT (6ng Lé Mmh ba Hupnh Ninr Y
va ong Nguyén Viin leong( dong y; 2/5 ilmnh vién HDQT (6ng Ngu yén Vin Long va éng
Tidn Thién) fdmng déng ¥ do: chdm tré b ién khai nén b téing gia, hiéu qua die an saw khi
didu chinh thép lrlmng dat duge I vong dau tir v dé nghi lam ré tinh kha thi ctia D an.

Tuy dige 3/5 bidu quyét théng qua nhung HDQT da khéng ban hanh Nghi quyét phé duyét

diéu chinh Dir dn,

Ngay 05/01/2022, Téng Giam dbc 6 Béo cdo s6 01/BC-BDH-SSC V/v thye hign dy an
dAu tu mua mai xe ddu kéo vi romooc.

Ngay 22/03/2023, Hoi ddng quan trj ban hanh Nghj quyét s6 07/NQ-HDQT- SSC V/v phé

duyét diéu chinh thai gian thye hién dy dn “Mua mdi xe diu kéo va romooc” véi ty 1€ 3/5
thanh vién HPQT ddng y. Theo doé: “Thai gian thyre hién: ndm 2021 dén Quy 4 nam 2023

Trong ndin 2023, Cong ty d thye hign thu tuc dfu thiu mua sém xe dau kéo container
thude Dy dn “Mua mdi xe d4u kéo va romooc”, K&t qua nhur sau;

Pon vi trung (hiu: CONG TY €O PHAN O TO THUGNG MAI TAN VAN
Loai xe: DAEWOO CL4TF KLUCLATI

S8 lugng: 5 xe

Gid frj trang thau: 8. 983.634.400 dong

Ngay hoin t{it mua sém: 09/08/2023
- Ng(‘iy 12/01/2024, Téng Gidm dbc ¢6 T trinh s6 OZ/T’I‘l TGP-SSC vé vige phé duyc;l

quyét todn dy 4n hodn thanh Dy 4n: Pau tr mua méi xe diu kéo va romooc. Theo dé, (dng
mirc diu tuw dé nghij 1a: 10.827.023.453 ddng.

O

o

o o O

Higu qud hogt dpng ciia Dy dn:

1) Hiéu qua hogt dng tic khi di vao hoat djng -

Theo béo cdo cia Cong ty két qua kinh doanh ctia ddi xe container nhur sau:

Chl tigu N“'"‘;‘:gﬁ:)“’s C Ging2024  Quji3/2024 E‘-‘;‘;:I‘:’“:g’)
1. Doanh thu | 2072.641.927:  2.718.257.297 1.085.178.148, 5.876.077.372
2, Chiphi tryc tiép | (2.256,322.744) (3.015.124.960). (1.350.002.181); (6.621.449.885)
3. Lgi nhufin gdp (183.680.817)1 (296.867.663)  (264.824.033) (745.372.513)

Pén hét théng 9/2024, tdng khéch hang tr khi di vao hoat dong 14 20 khéch hang, Déi xe
da ditng hoat dong, cdc xe va ronooc dang duwoe heu giit tai bai ctia Trung tam kho vdn.

74l
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Theo bdo cdo nghién ctru kha thi ciia Dy an:

v Doanh thu dir kién ndim thie nhdt: 6.683.040.000 dﬁ‘ng, thire 16 irong 13,5 thang dat

87,93% so vdi néim thir nhdt ctia dir in. :
V' Loi nhudn gdp du kién néim thie nhat: (66.908.060) déng va tie ndm thir 2 bét ddu cd
Idi, thiee (@ trong 13.5 thang bang -1114,02% so vaéi néim thie nhdt eia die dn.

T khi di vao hoat dong dén khi dpi xe dieng hoqt dgng (13,5 thang), Kkét qua san xudt kinh
doanh khéng dat ciege nhic Dy dn nghién civu kha thi,

Kiém sodt vién kién nght

Hoi diéng quan tri chi dgo, gidm st va yéu cdu Téng Gidm doe khdn tricong ra sodt lai
toan bg hoat ding ciia déi xe container, phdn tich danh gia nguyén nhdn, lim ré trach
nhiém ctia viée hogt dong khéng higu qua so voi die an bao gom: nguyén nhén do die dn
khdi thi chica dimg, chica ddy di hay do budng léng quén 1y, gidm sdt hay do néng liec diéu
hinh hoat dong san xudt kinh doanh véu kém dédn @én hoat déng khéng hiéu qud.

Tind trang hoat ddng hién nay
Hét thang 9/2024, Cang ty di thue hién dimg hoat dong ctia ddi xe, nhiin bn giao lai xe
tir 1ai xe va thanh ly hgp dong lao dong véi l4i xe.

Trong qua trinh kiém sodt tai Cong ty, Ban Kiém sodt d# dd xuit cde budi 1am viée vdi
Téng Gidam déc, Ban Téng Giam ddc (rong dé ¢é nhitng ndi dung lién quan dén doi xe
nhung khéng thye hign duge.

Vi tinh trang ddi xe container khdng hoat ddng, dugce luu gitr tai TTKV, trong khi khong
hoat déng, khdng ¢é doanh thu nhitng vAn phai duy trl ddi ngii nhiin vién bdo quan xe, céc
chi phi trye tiép bao quan xe nhu: tién luong ctia ddi ngdl nhiin vién quan 1y, bdo dudng
xe, ¢ chi phi vat tw, nhién li¢u vé sinh bdo dudng .... v cde chi phi khdc nhw: chi phi

quan 1y, chi phi khéu hao....

Ban Kiém soét cling chua duge cung cdp cée (ai ligu v& phuong an tiép tuc hoat dong cia

déi xe tir Tng Gidm dbe va Ban Tdng Giam déc,

Y kién ctia IKIém sodt vién

V' Vi tinh trang doi xe khong hoat dong gdy lang phi va thiét hai lén cho Cong ty. Tuy
nhién khi quyét dinh dieng hogt déng cria doi xe container, Tong Gidam dde Céng ty
khong o bao cdao Hgi dong quan trf,

od 4 ya £ A . s ye . g d . s g4 dgea
V' Kiém sodt vién nhdn thay Téng Gidm doc va Ban Tong Gidm doc elura thé hign dige
nhitng hanh déng cu thé doi vai vige khoi phuc hoat dong cia dgi xe.
Kiém sodt vién kién nghi
V' Hpi dong quan tri chi dgo, gidm sdt va yéu cdu Téng Giam dde bdo edo cu thé nhitng
khodan chi phi va nhitng thigt hai (néu cé) tir khi quyeét dinh dieng hoat déng ciia dgi xe

ar ad : 3 L o ik iy o Cendt o L ga ,
V' IIgi dong quan tri chi dgo, giam sat va yéu cau Tong Giam déc Idp plicong dan hoat
déng eia dpi xe va edo edo HYi dong quan tri nhdm sém dica dpi xe vao hoat ding
nhéim giam thiéu thiét hai cho Céng ty.
V' Hpi dong quan tri lam ré trdach nhigm cta ede ed nhin €6 lién quan khi quyét dinh
ditng hoat dgng dii xe khéng co bao cdo.

Quiin Iy hogt dpng ciia ddi xe container

1)

Thire hién yéu edu khén cdp \/ h?

e
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2)

Qua trinh thye hién kiém soat (véi sy tham gia cta thanh vién HDQT), Ban Kiém soét
thdy c6 rat nhiéu ton tai, bt cap trong quan 1y diéu hanh hoat ddng san xudt kinh doanh
ctia doi xe ¢6 thé gy thét thodt, thiét hai cho Cong ty can thiét phai c6 nhiing bién phap
khin cdp. Do dé ngay Ban Kiém sodt va thanh vién IIDQT dii d& xudt hop khdn clp véi
Iong Giam doc, Ban 1011g Gigm déc Cong ty vé vén dé nay nhung khong thue hién duge
véi 1y do Tong Giam dbc bin cdng vide va ban hop cude hop khdc. -

V6i trach nhiém ciia minh, Ban Kidm soét va thanh vién HDQT di khan cip ¢6 vin b"m
ngy 14/11/2024 gii t6i Tong Gidm doc (dong kinh gui t6i Hji dong quan trj) “Yéu cau
giai trinh v Ap dung bién phap khén cép lién quan dén quan ly d()l xe vin tai Con;, ty
SSC”, Theo dé co cnc npi dm:g kién nghij khdn edp cu thé va yéu cdu Téng Gidm dde thire
hién va bao cdo vé Ban Kiém sodt trieée ngay 18/11/2024.

Ngiy 18/11/2024, BKS nhén duge viin ban s6 18/BC-TGD-SSC cta Téng Gidm dbe guvi:

Hoi clong, quan trj va ddng kinh guri cho Bnn Kidm soét va 6ng Nguyén Vin Long — thanh
vién IIDQF ngi dung: “Trén co s¢ !rep thu cde kién ngh; ctia Ban Kiém sodt va ong
Neguyén Véin Long — thanh vién HDQT Céng ty lién quan dén quén Iy dgi xe van 1di cong
ty SSC. Tdng Gidm doc sé trién khai the hign cdc giai phdp cong viée phi hop theo quy

dinh”,

Y kién cita KIém sodt vién

Nhitng noi dung giti HDQT ctia Téng Gidm doc tai vin ban ngay sé 18/BC-TGD-SSC

phdn hoi kién nghj va yéu cdu khdn cdp ctia Ban Kiém sodt va thanh vien HDOT tai vein

ban ngay 14/11/2024 vé hoat dong ctia Dji xe:

v Khéng cu thé cic hanh dong theo ting kién nghj cita Ban Kiém sodt bao gom: kién
nghj dé thue hign, kien nghj dang thyee hién va kién nghj khong thé thiee hién dirge dé
phoi hop voi Ban Kiém sodt va thanh vién HDQT cung frao doi giai phdp thiee hién;

v Cho thdy Téng Gidam déc xem nhe sy vide tai dp xe, tw dinh gid o khéng nghiém
trong doi s vige nay; eé diu higu cita vige budng long qudin Iy,

Vé 16 chite hoat dong va quén 1y dji xe
q [N 5 . s 4 ' \ 3 v A " A X
Theo dir 4n nghién et kha thi, cde bdo cdo, to trinh cia Téng Gidm ddc véi hoi dong
quan tri;

I \ 1 A L] A . b 1o A ’ 1 r
v Quan 1y va chi dao hoat dong ctia ddi xe dugce giao cho Phé Tong Gidm doe phy trach;

v" Vin hanh hoat dong sin xufit kinh doanh dugc giao cho Trudéng phong Logistic (Quan
1y doi xe) véi cac by phan hd trg K§ thuat va Khai théc,

Thye té khi trién khai thye hign:

v Trudng phong Logistic khang quan 1y, didu hanh doi xe, Céng ty cling khong ban hanh
6 co cau td chire hoat dong, quan 1y doi xe.

v Toan bd cong viée qmn 1y, didu dg, lam viée khich hang, theo d&i cong ng, quyét todn

chi phi cta dgi xe déu do 6ng Nguycn Vin Diing — Phé Giam dbc Trung tim kho van
thyee hién (khéng giao cho Giam doc Trung 1dm kho vin thyre hi¢n dien hanh).

v" Do phat sinh céng viée cm ddi xe, 6ng Nguyén Vin Dung, ¢6 chc 1 trinh Tong Gidgm
dbe duyét va chi tra phy chp kiém nluc;m cong viée dbi vdl b Vo Ngoc Phwong Vy —
Thu qu¥ cia Trung tdm kho vin hé trg ([p: xe lién quan dén cong tac ké toan, theo dbi
cong ng...; ndi dung ndy khong cé y kién chuyén mén cia K& toAn trudng v cdc

phong ban kh'ic c6 lién quan cia Cong ty. w
(J4-
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3)

Kh: lam vige véi ba Vé Ngoc Phirong Vy lién quan, thi ba Vy tr inh bay nhiém vy cia
ba chi la tinh toan, flrong ké, ldp cde bao cao theo yéu ed ctia éng Diing ma khéng
thiee hién theo nguyén téc ké toan, tai chinh theo quy dinh; Ciing khéng cd sy hiedng
dén, gidm sdt, kiém tra ctia K¢ todn tricdng va Phong Tai chinh Ddéu tir cita Cong 1.

v Qua kiém soat cho thdy khong c6 sir kiém tra, kiém soét theo chirc niing, nhlem Vil
chuyén mén ctia cdc phong ban chire néing clia cong ty dbi v6i hoat dong san xudt kinh
doanh, hoat dong tai chinh, quyét toén chi phi hoat dong ctia doi xe.

v' Tir thang 7/2024, "Tong Gism doc co Quyet dinh giao tréch nhigm quan ly doi xe cho
Tl ung tdm kho v"m nhung klmng c6 kiém ke ban giao cdc hang muc cy thé vé tai sin,
vé con ngudi, vé tai chinh... dé Trung tam tu,p nhan va quéan 1y. Khi lam viéc tai Trung
tam kho véin, Trung tdm xdc nhéin chua tiép nhin quan 1y do khong c6 sy ban giao.

. -X > z 7 A
Y kién ciia KIém sodt vién

Viée Tong gidm doc khéng 16 chire quan 1y, diéu hanh hoat dong san xudit kinh doanh theo
nhie Dy dn nghién ctru khd thi dd dirge HDQT phé duyét, ciing khéng ¢é bdo cao thinh th
Xin phe duy(zf thay déi phiong dn 16 clmf, hoqt dgmg san xudt kinh doanh la khéng diing

thdam quyén, khdng tudn thni Nghj quyét ciia hoi dong quan tr.

Kidm sodt vién kidn nghi

v’ Ipi dong quan trj ra sodt, danh gid quyét dinh, hanh (fong ciia Tong gmm dde vé (6
chire hogt dng ciia dji xe khong tudn thi theo Nghi quytt ciia hji dong qudn (rj khi
phé duyét Die an déu tie; Anh huong ciia quyét dinh nay (¢i hiéu qua hoat dong, gdy

nguy co mdt von, lam thiét hai cho Céng ty va Cé dong.

v Hi dong qudan trj chi dao ra sodt danh gia hanh dong ctia 10 ong Gidm dde trong vige
xem nhe sy vige tai dj xe, danh gid la khdng nghiém trong déi su viée nay theo kién
nghi khdin cap etia Ban Kiém sodt va thanh vién HPQT. Trieong hop xdy ra nhitng
thict hai, bét loi cho Cng ty edn ¢6 hinh thite xir 1y phit hop.

Vé quan Iy tai chinh ké todn ciia dji xe

. . ’ p3 A A PETIY Xe A
a) Tinh hinh quan 1y hop dong vén chuyen, theo doi va thu hoi ¢cong ng

S litu doanh s6 va cong ng dén thang 31/10/2024 nhu sau:

Tong gid trj thive hign tiv khi hogt djng 8.015.382.236
- Doanh sb (gdm thué GTGT) 6.165.559.708
- Chi hd khach hing ) 1.849.822,528
Céong ng dén 31/10/2024 2.437.698.456

1.184.146.000
1.253.552.456

- Phai thu vé doanh thu
- Phai thu vé& chi ho

‘Tir khi thye hién dén thoi diém dm xe dimg hogt dong, co tong, cong 20 khéch hang

trong dé Cdng ty mdi chi cung chip duge 05 hop ddng véi mjt sd khach hang; mot s6

khach hang tmng dé c6 cic khach hang 1 cdc cé nhin khoub 5 6 hop dong viin chuyén,

khong thu tién ngay khi hoan thanh vén chuybn Ban Kiém sodt yéu chu Conp, {y cung

clip cde Bién ban xdc ntmn cb ng no cha (Al ca cie khich hang lién quan dén ddi xe

nhung chua duoc cung ca;_ Phdn 16n che kho"m cong no eta khich hang da qud han
vi ¢6 nguy co khong thu hdi duoe dfn dén mét von clia Cong ty. ¥

% Y kién cita KIém sodt vién
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Vi vige thue hién vin chuw;n khéng cé hop dong, edng ng phdi thu véi khach hang
/{Imng c6 bin ban doi chidu céng ng khéng dam bao co s phap 1y cté thu hoi ny khi
crm sur trg gitip ctia cde co quan phep Indl va ¢ nguy co bj chiém dung von, tht thodt

von do khéng thu héi dwpe cong ny.

. 1—\' r A - 4( .
s Kiém sodf vién kien nghi

v Hpi dong quan tri chi dao, giam sat va yéu edu Tong Giam dde thiee hién ngay cde
bign phap Ichdin cfp hitu hiéu dé thu héi cong ng ton dong: Bdo edo ngay cde
khodn céng nor qua han, danh gid cde khoan cdng ng khong o kha ning thi hoi
(néu ¢6) dé cé bién phap nhém giam thiéu thiét hai cho Céng ty va cho ¢o déng.

v Hp:'do'ng qudn trj edn xdc dinh trach nhiq‘m cia cde cd nhén, (Gp thé ¢é lién quan
dén yéu kém tr ong quan !y tai chinh d‘m vdi hoat ding ctia dii xe, gu(m Iy crmg ne
cita dpi xe dén dén bj chiém duug von, gdy nguy co thdt thodt von va quyét dinh
hinh thite xur Iy pht hop.

b) Quan Iy tam @ng cho DJi xe

Cong ty da thye hién chi tom (g cho ong L)ung, - 1’11;1 trach dpl xe. Dén thui (Ilun
hi¢n 30/09/2024 (d6i xe dimg hoat dong) va dén thai diém Ban Kiém sodt 1am vige, s6
tién da tam g cho 6ng Diing chura thu hdi 1a: 50.000.000 ddng, Cong ly ciing khong
¢6 hanh dong va cde viin ban dén dde thu hdi tam tmg cia éng Diing.

-

Y kit ciia KIdm sodt vién

Vi viée khéng dén dée, thu héi tién tam ttng kip thoi ddn dén Cong 1y bj chiém dung
von cho thdy sic buéng long, thiéu trdach nhiém trong quan Iy tai chinh ciia Céng ty.

% Kidm sodt vien kién nehi

v\ (i dong quan tri: Chi dgo, giam sdt va yéu cau Tong Giam doc khan truong thu
hoi tgm 1tng ctia éng Diing,;
v Hpi ddng quan tri: Xem xét trdeh nhigm etia ede cde nhan, 16 chire ¢d lién quan
dén viée budng long qudn 1y va thiéu tréch nhiém trong theo déi, dén déc thu héi
ne tam teng noi trén.

¢) Quan ly nhién li¢u;
v' Theo (& trinh xin phé duyét dinh mdc tiéu hao nhién ligu da da duge Téng Gidm
dbic phé duyét ngy 20/08/2023:

- Chimg loai diu duge phé duyét sit dung 1a: Diesel DO 0.0018-V
- M tiéu hao nhién li¢u la: 32 1it/100km

Kiém tra bio cdo ké todn, hoa don nhip, xudit diu cho xe container th'fty ¢d sir thay
ddi loai dAu st dung sang Déu Diesel DO 0.058-11, Viée thay adi ndy chua duge
cfp c6 thdm quydn phé duyét vé: thay ddi dinh mire (néu c6), v& danh gid dé dam
béo tinh trang k§ thudit viin hdnh cia xe, tranh hu hong, xubng cfip tai san....

v Kidm sodt thye dia tai TTKV ghi nhﬁn. két qua thye té tdn ddu cva cic xe nhur sau:

- « | S8 km tyi thoi | S8 tdn diu Ih;,rc Sb lon (l.m lnl Nphy xe ch‘r:-lg }

Xebibnst | Sircia : . :

dicm dirng xe | teTrén xe (lif) xe bin giano (theo s6 ban gino)

5011 232,39 48,125 248 255 206/0712024
S0H 234.64 58.084 256 270 26/09/2024
SOH 23288 | 70439 148 154 30/09/2024
501123189 58649 208 231 25/09/2024
50H 233.69 54.169 253 203 . 29/08/2024

yg=1/
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Theo s6 sach ké todn clia Cong ly (gi thoi diém 30/09/2024 86 luong dhu tdn theo
tirng xe c6 sy chénh 1éch so vdi s lwgng dau tdn khi 14i xe nghi vige ban giao xe

va xe dimg hoat djng. Cy (hé:

T8N theo s6 sdch | ‘Ton thye t6 ban
Xe ké todn tgingdy | gino xc cia ldi Chénh l§ch

30/9/2024 xe (s bin gino)
SOH 234.89 1.834,63 231,00 (1.603,63)
S0H23239 | 1.348,63 255,00 (1.093,63)
50H 232.88 7 658,00 154,00 | (504,60)
S0H 233.69 739,57 293,00 (446,57
SOI 234,64 1.442,04 270,00 (1.172,04)

Cing 0.023,47 1.203,00 (4.820,47)

v Tinh todn nhién lidu tiéu hao tiéu hao theo dinh mire di duge phé duyét

Ban Kiém soat [am viéc voi i‘mg Nguyén Vin Diing — Quan 1y déi xe, theo dng
Diing viée Iinh todn tiéu hao diu do dng Nguyén Viin Diing tinh toan, xdc dinh hing
thang theo so km sit dung thiee 18 ctia tieng xe, chuyén cho ba Vy lnp bdo ciio vi
hach todn xudt kho ddu cho timg xe va béo cdo 1&n phong Téi chinh Piu tu (T CDT),
cling nhu céc phong ban bd phéin khde. Vige hach todn ké todn can cir vio s6 ligu
bdo cdo ndy. Ban Kiém sodt khéng thdy ¢é sie tinh fodn, kiém tra, doi chiéu, quyét
todn whién ligu tiéu hao ciia Phong TCPT (Ké todn triedng) theo quy dinh.

Tinh tozin ciin et s6 km xe chay (limo bao cdo, ban giao xe), sb diu xudit cho timg
xe theo sd ligu ké todn (bg phiin ké todn), ¢ linh mue tiéu hao nh[en liéu duge phé
duyét c6 sy chénh 1¢éch khd 16n so véi so lugng v ddu xudt theo sb stich: 15.539,96 lit:

Dinh nuie tidu hao nhién lidu (i) | Kmvin Mibe hul
Chénh bl (Ban hno theo sb
& ; Iich gino)  ké todn

50T 234,80 22.418,56 + 18.766,27 ' (3.652,29): 58.649,00 38,22
50H 232,39 17.533,21 © 15.400,00  (2.133,21) 48.125,00 36,43
1SOH 232,88 26,279,60 © 22.540,51 | (3.739,00) 70.439,00 37,31
(5011233.69 20.482,69 17.339,84 (3.142,85)! 54.169,00 37,81
(S0H 234,641 21.410,44 © 18.537,92 © (2.872,52)! 57.931,00 16,96

Coug - 108.124,50, 92.584,54) (15.539,06)| 289313,00, 37,37

X
® 86 It todn  Djuh mive

% ¥ kidn ciia KIém sodt vién
Véi vige war qued nhién li¢u tiéu hao !I:eu dinh e cheoe duyét, edng voi 6 lirong dau
t8n theo s6 sdch ké todn cao hon the té cho thdy Céng ty dang thiét hai lién quan dén
quan Iy tiéu hao xdng dé c:m (‘l‘(‘ i \e container la: 20.360 lit ddu, tam tinh theo gid
hién tai 19.240 déng/lit thi thug sb tién thit thodt wée tinh: 391,726,400 ddng.

& Kidm sodt vién kién nghi

v Hai dong quan tri: Chi dao, gidm sat va yéu edu Téng Gidm dbc xdce dinh ro
nguyén nhan va trach nhiém ciia ede cd nhan, 18 chire budng léng qudn Iy, yéu kém
trong cong tde quan Iy tai chinh tai chinh va cé hinh thire xic [y phit hop.

v’ Hpi dong qudn tri:Chi dgo, gidm sdat m yeu cdu Tong Gidm rfac xde dinh khdn
trieong \ac dinh ré trach nhiém trice Hep va frdach nhi¢m lién doi ciia cde cd nhén,
16 chire dé xay ra sai | pham nay va yéu r‘f‘ i boi horm thiét hai cho Cong ty dé trach

thigt hati, 16 thdt cho Céng ty va cho co ding. . T
{ Jhin
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d) Qudn ly chi phi ctia doi xe:

Hop ddng thué ro mooc ctia Cong ty TNHH.TMDV Co khi — Vin tm Anh Khang

(Cong ty Anh Khang ciing la don vi thué Céng ty thiee hién cung edp dich v v n

chuyén hang hod va cdc dich wy lién quan theo hop ddng nguyén tic so
08/2023/HD/TN-AK ngay 19/08/2023)

o Ngiy 04/09/2023, Cong ty ky hop dbng 01/AK-VTSG véi Cong ty Anh Khang

+ Thud 01 ro mooc bién sb 51R05930

+ Gid thué mbi thang I 5.000.000 ddng (di bao gom thué GTGT);
+ Théi han thué 12 03 thang, thei gian giao tai san 1a: 04/09/2023
Ban Kiém sodt khéng thdy ede thi tue trién khai hop dong nay.

o Ngay 18/10/2023, Céng ty ky hop ddng s6 01/AK-VTSG (cing s6 v6i hop
dbng néu trén) véi Cong ty Anh Khang

+ Thué 05 ro mooc bién sb theo bién ban giao

+ Gid thué mdi thing: 6,480,000 dong/l ro mée x § = 32.400.000 ding

+ Bén thué dit coc cho Bén cho thué: 50.000.000 ddng

+ Thoi han thud 13: 03 thang, thai gian ban giao tai san la; 18/10/2024 nhung
hiéu lyc cua hop dong lai chi tir 18/10/2023 dén 17/12/2023 (02 t]mng,)

+ Cong ty da (rién khai hop dong ndy va déd hoan thanh thi tue quyét todn 02
thang tién thué: 64.800.000 ddng (hoa don GTGT clia Céng ty Anh Khang 56
000001 ngdy 09/01/2024 va Bién ban giao tra romooc ngdy 30/12/2023).

Cong ty khéng cung chp duge TU trinh ctia bd phan lién quan dé xudit thué romooc,
dé xuét lua chon don vi cung cqp dich AL va bdo gid (neu ¢6) trinh Tong Gidm dbe
phé duyét dé trién khai ky hop ddng déi véi ci 02 hop dong néu trén.

bén thoi (hem 30/9/2024, Cong ty chua thanh todn tién thué romooc cho Conb ty
Anh Khang, 6 tién: 64.800.000 déng, ddng thoi Céng ty ciing chwa thu hoi s6 tién
diit coc cho viée thué romooc: 50.000.000 dong Cong ty chura cuug chp duge
nhitng thod thudn vai Céng ty Anh Khang quyét todn va tit todn hep dbng nay.

£yl % 2 A
Y kién cita l{Iém sodt vién

v' Ching logi romooc theo hop déng ky ngay 04/09/2023 va hop déng ky ngay
18/10/2023 I giong nhau nhieng gid thué cho méi romooc ctia hop dong ky
neay 18/10/2023 ting hon so véi hop déng kp ngay 04/09/2023 1.480.000
déng/l thang (ting 30%); mdit khde: 1) 02 hop dong cimg ky véi Cong ty Anh
Khang trimg s0; 2) Khéng cé to trinh ctia bp phdn lién quan dé xudt thué
romooc; 3) Khéng cé bao gia cia cac nha cung cdp dich vu cho thdy c6 sie
khéng ré rang va minh bach trong vige ky hop dong, ddic bigt I gid thué.

v Thoi gian thiee hign xong dich vy tir néim 2023 nhieng dén thoi diém 30/9/2024,
Céng ty vén chira riurc hién cde thit tuc qupét toan, tdt toén hop dong, xde dinh
cong ng va thu hoi tién ddt epe véi khéach hang cho thdy sir buéng long trong
cong tac quan Iy tai chinh ké todn cita Céng ty doi véi hoat ddng ciia dpi xe.

W2 ’ LA o A '
@ Kiéwm sodt vién kien nghi

v Hoi dong qudn trj chi dgo, gmm sdt va yéu edu 16 dng Gidm doc bdo cdo nlnmg
ton tai lién quan dén h;fp dong ndy nhie: nguyén nhin cia vige c6 02 hop diong
thué romooc ciing s6, nguyén nhéin vi sao hop dong tricée !(u khéng thiee hién

va nguyén nhdn vi sao gia thué lgi tting 30% so véi hop dong trude; Nguyen( j 8,

#

»
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nhén vi sao trong thai gian kha dai elhica quyé'l toan, tdt todn hp dong nay véi
don vi cung edp dich vu.

v IIi ddng quan trj can lam 16 trach nhiém cia ede cd nhdn, 16 chire lién quan
va ¢6 hinh thiee xir [y phtt hop.

ii. Hop dbng thué mdy phat dién cho xe container ciia Coéng ty TNHH Hung Thinh
Hodng Gia: Mdy phét dién 25kva-03phase, 220/280v diing d¢ chay container; dong
co ISUZU, MITSUBISHI véi Téng gid tri hop ddng 1a: 77.760.000 dong (Sé hrong
02 bj (x) cho 03 thang (x) don gid F1.000.000 dong (=) 66.000.000 dong; Chi phi
ldp ddit 02 bg (x) don gia: 3.000.000 dong (=) 6.000.000 dong chira thué GTGT)
Ngay 04/12/2023, Cong ty ky phy lyc s6 21082023/HTHG/VTBSG, tong gia tri
hop dong 13: 35.360.000 ddng (S8 leong 01 bo mdy phdt dign, thoi han 03 thang
(x) don gia: 11.000.000 dong = 33.000.000 dong chira co thué GTGT)

Cong ty khéng cung céip duge T trinh ctia b phan lién quan dé xudt thué may
phat dién, dé xuat lya chon don vi cung cip dich v vé bio gid (néu ¢6) (rinh Téng
Gidm dbc phé duyét dé trién khai ky hop dong, X

4 - 2 P P
& Y kitn cita KIém sodt vién

V' Vige thibu cac thit tue ndi by nhwe 1o trinh ciia phong, b phén trye !ié'p va y
kién thdm dinh eiia cde phong, bp phin vé 1y do phdi thué mdy phdt di¢n,
phirong an, higu qud ciia hoat dong kinh doannh trinh 1éng Gidm déc phé
duyét triece kihi thiee hién la chiea dii co sé dé khéing dinh tinh hop 1y etia cde
khodan chi phi nay.

v’ Vide thidu bao gia dé hea chon nha cung edp lé ehwea phit hop véi quy dinh nji
b cia Céng ty trong chéo gid dé dam bao hea chon diege nha cung cdp véi
dich vu 161 véi chi phi hop 1y,

% I(tdm sodt vidn kitn nghj

an oA » . » .t 7 y A . s { . s ’
Hgi dong quan 1ri chi dgo, gidm sat va yéu cdu Tong Gidm die rd sodt bdo cdo
nhitng 1on tai lién quan efing niue hiéu qua tr hoat dgng kinh doanh khi thire hién
cae dich vy thué tai san nay, f)ong thoi lam ré trach nhigm eiia cde ca nhén, (6

chite lién quan va cé hinh thire xiv Iy (néu ed)

4) Qudn ly xe.

Khi xem xét kiém tra;

v" Céc bién ban ban giao xe cho ldi xe cho ldi xe chua chi tidt duge ce vt tu, thiét bj
chit yéu kém theo xe nhur: chi tiét sd higu va seri ctia fic quy va 10p xe..... holic iy ddn
tem kidm sodt (néu thiét b khong co seri tir nha san xudl),

v' Cdce bién ban bin giao khi l4i xe dirmg véin hanh va ban giao x¢ cho D§i xe cling khdng
¢6 ghi nhdn ddnh gid tinh trang xe (chi ghi chung 14 hoat ddng binh thwong) cting nlur
tinh trang vit tu, phu tng quan trong cia xe [am ciin cir x4c dinh trach nhi¢m cua lai
xenéu dé xdy ra hu hong cba xe va phy ting kém theo.

Trong qué trinh hoat déng ciin cb cae bién ban kiém.tra cia don vi dich vy bao dudng xc

— Cong ty Tan Van (I nha thau cung cap xe dau kéo cho Céng ty), lrong cice thing 7,8,9

niim 2024, Cong ty dd thay dc quy cho 04 xe.6 té (moi xe 2 chiée vdi gid mua 14 5.900.000

dong) v6i cung ciip 1a Cong ty Ac quy Van Phat. nhu sau:, //},_;")

: (st
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Npay 86 ehing tir Nl dung Dony| K ng T e i tidn

30/06/2024 BIDX/2406/044 Chi (i&n 2 binh fic quy xe S0H-232.88 inv. 213 TIKV 151 31[ 5.462.963
' 1331A031 ° 437037

30/06/2024 BTDX/2406/044 -Chi tidn 2 binh fic quy xe S0H-234.64 inv220  “TTKV 151 331 5.462.963
, 1331A 331 437.037

09/07/2024 BTDX/2407/009 2 binh fc quy xe 50H-232.39 inv. 239 TIKV 151 331 5.462.963
1331A 331 437.037

14/08/2024 BTDX/2408/010 12 blnh Ao quy xe 50H-233.69 iny. 280 TIKV 151 331 5.462.963
13314 131 437.037

1 A £ A Af.ra A P 3 . g vae e d A
Trong ho so duge cung cip khong the hign viée thu hoi de quy hong: ai la ngiedi tiep nhdn
~ & \ & | g g A
nhitng de quy nay va viée xir ly nhie thé nao? .

Kidm tra thye & tai hién trudng tai thai diém kiém sodt cho thiy nhiéu 16p xe cia cde

romooc va 16p xe container bj mon vet khong déu va c¢é hién tugng khéng dam bao chét

lwgng vén hanh; 01 xe container di bi hong b fc quy, khi mubn khéi dong xe phai chu

muon dc quy tir xe khéc.

% Y kién ciia KIém sodt vién

v\ Viée edc bién ban ban giao xe clro ldi xe thiéu li¢t ké nhitng vt fw quan t ong clia xe
V& romooc trong do gh lai chi tiét seri ctia cae vat i, phu ting ndy cho thdy 6 sir
buong long Iong Ieo trong wgc qudn 1y, Khéng cé co sé dé kiém tra, kiém sodt va tham
chidu khi ¢ dé xudt mua séim thay thé vt tw, phu ting he hong hong hode thay thé
dinh ky; Khéng loai trir viée ddy la 16 héng dé ngudi diege giao quan ly xe gian Ign
Ihi thay @i, thay thé cdc phy timg kém chdt hrong.

v Cdc xe container dirge ban giao dira wio str dyung 15/8/2023; Neim 2024 dd tién hanh
thay maoi de quy: thang 6 thay 02 ba de quy xe S0H-232.88 va S0H-234.64 (sau 10
thang st dung), rimng 7 thay 01 bé de quy xe S0H-232.39 (gdn 11 thang str dung) va
thang 8 8 thay 01 bé de quy xe 5011-233.6901 (gdn 12 thang sir dung); (Theo tim hiéu
clia A!em s0dt vién, (néi the trung binh ciia Ae quy xe container vio khodng tir 2 dén
3 néim néu nhne diege bdo dudng thirdng xuyén, hé thong sac eva de quy van hoat déng
binh thieong va tuy thieong hidu de quy cé thé kéo dai dén 5 ndm).

Iy , i o £ .
& KGiém sodt vién kien nghj
A A 3 . r . Y P \ A 2 A ) gL . A ’ A
v’ Hoi dong qudan tri: Chi dgo, gidm sat va yéu cdu Tong Giam doc nghiém tiic chan
> ga : Fap pan . A ’ v ) Ly Y ;A \
chinh hoat dpng quan ly dpi xe Container; T chirc kiém tra, danh gia toan di¢n tinh
rang thyre € ciia titng xe container trong do hew y vé tinh trang ciia vit tie va phy timg
di kém tieng xe dé Idp ho so theo doi.

v’ Hbi ('i(fng quan tri: Chi dgo, giam sat va yéu cdiu Tong Gidm doc lam ré vige thay de
quy co dam bao hop ly va p)’m hop vai quy chudn hay khongf‘ Nguyén nhén viée phai
Hmy de quy sém va dé xudt hinh thire xir Iy doi véi cac ed nhén, 16 chite ¢é lién quan
néu dé xay ra thiét hai cho Céng ty.

5) Qudn Iy hoat dong va tudn thi phap ludt trong hoat dong: ) )

o Khi lam viéc véi dng Nguyen Vin Diing — Phy ll‘lch doi xe, nguoi didu hanh trae tidp
dé xe, Ban Kiém soat yéu ciu dng Diing umg, cép che bdo cdo va bang thong ké hang
thang 1énh didu xe, cdc chuyén vén chuyén cia timg xe va quing duomg céc xe chay
theo timg chuyén 1am cin cir dé xéc dinh s6 km timg xc chay trong thing theo Bang
ké tdng hop sb km ctia tirng xe 6ng Diing 1gp dé tinh dinh mirc tiéu hao nhién ligu cia
timg xe trong thang 14 co s& dé lap phiéu xuit kho du tiéu hao trong thang,

Ong Diing c6 gidi thich 1a khéng con luu céc tai ligu ndy do méy tinh dd hong va khong
¢ dit liéu luu. Khi duge hdi ¢6 ban in bdo cdo lén cac phong Ban chuyén mén clia
Céng ty hang thiang khéng thi dng Diing gidi thich 1a khong ¢6. Khi lam vige véi cdc. ;/f

r;-’
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bd ph'm chuyen mdn duge phén cdng (Phong TCDT va Phong HCQT), Ban Kiém sodl
ydu ciu cung cp cdc 1Ai lidu ndy va cling duge phan hoi 1a khong cé.

o Ban Kiém sodt chua duge cung cfip tai ligu ddm bao tuén thi quy dinh cta phdp ludt
v& hoat ddng véan tai nhw:
- Gidy phép kinh doanh vén tai
- Chitng chi quan 1y cia ngudi diéu hanh vén tai;
- Cép nhit 1y lich, lich trinh hoat ddng ctia Phuong tién;
- Lap hd so theo ddi viée bao tr, bio dudng, siva chita phuong tién,
s ¥ kidn ciia KIém sodt vién
Ludit giao théng diong bg 2008 quy dinh: Khodn 1 Diéu 67 d) Ngiedi trie tiép dter( hanh
hoat dong v(m tai ctia doanh nghiép, hop tde xd phai cé trinh dp chuyén mén vé vin tai;
Khodn 13 Piéu 3 Théng tir ]2/2020/7‘)’-})’( TVT: 13, Ngwoi co trinh do clmyen mén vé vin
tai la ngiroi o chieng chi so edp chuyén nganh van tai hodc ¢é bing tét nghiép trung edp

chuyén nganh vin tdai tré lén.
Cdc hé so tai ligu duge cung cdp cho thdy Céng ty chiea thé hign dicge sir tudn thit quy
dinh ctta phap ludt vé qudn 1y hoat dgng van 1di, c6 thé géy lén riii ro va hé luy rdt lén doi
véi hoat ding kinh doanh nay.
r ~ s » r . A > T a4 ga 3 Jas F
V' Cé sir buéng long quan Iy cdc cap qudn ly lién quan dén hoat dgng ctia dpi xe, thé
hién sir thiéu trach nhiém trong céng tae quan Iy, quan tri ciia cde edp quan Iy va cdc
phong ban chuyén mon, ddic bigt I trach nhigm ciia ké todn trieong ciia Cong ty lién
quan dén hoat dpng ciia dji xe.

v Vi viée thidu cde i lidu lién quan dén dicu do, vin lr(}nh xe theo yéu cdu, Kiém sodt
vién khong co ddy dit théng tin va co s6 dé xdc dmlz 50 km eta thng xe van hanh trong
thoi gian qua la van hanh cho hoat déng san xudt kinh doanh hay cho cde hoat déng
khée khéng lién quan dén hoat déng san xudt kinh doanh ctia Céng ty. Ngi ding nay
6 ddn hidu ena viée xdy ra tht thodt gdy thigt hai cho Cong ty va cé déng.

1 A . 7 s A '
& Kiem sodf vién kién nghi

v Hoidéng quan trf Chi dgo, gidm sat va yéu cdu Tong Gmm dde ra soat, lam ré va khéi
phuc cac ho s, tai ligu lién quan dén hoat dong san xudit kmfa doanh, dac bi¢t la cde
tai lidu vé diéu di, vin hanh xe nhwe: Bang ké didu dé va myen vin chuyén theo firng

ngay, tirng xe.....
v [15i déng quén tri xem xét va cé hinh thire xir y phit hop déi voi timg cd nhén, 16 chire
dé xay ra yeu kém, budng long, thicu tranh nhiém trong quan Iy hogt dong ctia déi xe.
4. Ve Dy dn diu tw dpi xe container
1) Thiee hién ddu thiu géi théu mua séim xe container ldn 1 (Ban Kiém sodt dé yéu cdu trong
bdo cdo kiem sodt ky 1 cho néim tai chinh 2021)
Ké&t qua cham thiu k§ thudt ¢6 02/04 Cong ty dam béo yéu chu k§ thudt cia goéi thiu duge
mé (hiu vong 2 - Tai chinh gdm: (1) Cong ty TNHH L&D Auto (TPHCM) va Céng ty
TNHH Phat trién Xay dyng va Thuong mai (Ha N9i).

Két ca chdm thau vong 2: (1) Cong ty L&D Auto chao gid: 9.850.000.000 ddng; (2) Cong
fy XD va TM: 10. 325.000.000 ddng (cao hon gid géi thaw; Nha thiu khdng 6 Pon dir

thu vé tai chmh)

Tai Béo cdo so 930/BC.TC-AT ngay 30/9/2021, Nha thu tu vin kién ngh; Chu diu tu
m&i nha thu x&p hang 1 Cong ty TNHH L&D Auto thwong thio hep déng, e
/
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Véi cde thit tue nlue trén di dé cdp 6 trén thi Céng ty TNHH L&D Auto trong HSDT di
dim bio cde diéu kign vé ki thuft v ti chinh tqi HSMT la Nha thau triing thdu theo
quy dinh ciia Phdp ludit.

Giai dogn thuong thao hop ddng véi Cong ty TNHH L&D Auto: Tai Bién ban sb
211/BBTTHD-2021, ¥ kién ctia Nha thau 1d “do so sudt trong vife trao déi théng tin diin
dén npi dung tiéu chi khéng siv dung dung djch xiv Ij khi thii trong hd so dé xuit kj
thudit o clura chinh xde va d& xuiit 02 phwong phuong dn xir 1y, Tai vén ban b 022/CV-

LRHSDT-SSC ngdy 14/10/2021 nha thiu trinh bdy “Sau khi kiém tra lai cde hé so ky

thudt tir nha mdy, do so sudt trao doi théng tin nén mau xe U420 ma chimg t6i chao thdu
vén sir dung dung dich xir Iy khi khai dé dat iege EURO 1V va d& xuét 02 phuong an:

(1) Phuong 4n 1 12 md rong pham vi yéu chu ddng ¥ siv dung xe ¢6 sir dung dung djch xir
1y khi thai (v6i phuong én nay la thay di k§ thudt cta HSMT);
(2) Hai bén trao ddi, thwong lugng dé thn bién phép giai quyét.
Budi thuong thio niy ¢6 dai dién ctia Chit ddu tu; Nba thiiu; Tw vén quan ly dy an nhung
khong ¢6 dai dién tu van ddu thau. Chu dau tr va Bén (rang théu thdng nhédt “Bén moi

théu khéng dong y diéu chinh tiéu ehi ky thudt ﬁ ong gmr dogn t/nm‘ng thao hop dong nén
hai bén khéong dat dicge théa thudn chung dé 1ién 16i ky ky hop dong :

Ciin ctr Bién ban thuong thao ndy, ngdy 28/10/2021 Nhé thiu tie vitn ddu thdu ¢6 T trinh
s6 1028/TTr-AT ng,e‘ly 28/10/2021 V/v dé nghj phé duydt két qua Iya chon nha thau
“Khéng cé nha thau trimg thau (Hity thaw)” do “Tdt ca HSDT khdng ddp img diege yéu

cau ctta HSMT"”

Tuy nhién khi Nha: théu tie chéi thice hién hop déng, Cong ty khong thiee hién truy doi bao
limh duir thau déi véi Céng ty TNHH L&D Auto (dén thoi diém nay thi bao lanh di hé
han). S6 tién béo linh dy thitu iz 220,000,000 déng.

*

Y kién ciia KIém sodt vién

v Vi ly do “Tdt ed HSDT khéng déip ting dirge yéu cdu ciia HSMT” dé huy thiu la
khéng hop Iy, hop phap vi trong HSDT ciia Céng ty TNHH L&D Auto di chao thau
dap 1eng day du yéu cdu vé ki thudt va tai chinh ctia HSMT. Viée Cong ty TNHH L&D
Auto khéng thyee hién dicge vige giao hang theo ditng HSDT ciie Nha thiu khi thiong
thio hop dong & do néing lwe va 165 ciia Nhi thive; Lp do “do so suit” 1o khéng
chinh lhgp IJi, hop phap; Vige thieong thao hop dong khong thanh cong, khéng thé ky
e hop dong la do Nhé thiu tiv ehdi thire hién cac n@i dung trong HSDT ciia
minh;

v Khi nha H:(‘f:: tir chdi thiee hién cée néi dung trong HSDT exia minh Céng ty phdi ngay
ldp tire thiee hién truy doi bao linh dir théu doi véi Cong ty TNHH L&D Auto nhieng
Cong ty di khéng thiee hién va dén nay bao linh da hét han.

(Tham chiéu Dicu 19 ciia Nghj djnh 63/2014/ND-CP:

2 ~ < ’ A Py LA \ ’
Khodn 3 Nguyén tac thiong thao hgp dong, muc a) Khéng tién hanh thicong thao
dioi vai edac néi dung ma nha thdu di chao thdu theo ditng yéu cdu ciia hd so moi

Khodan 4 Noi dung thieong théo hop dong:

a) Thicong théo vé nhitng ndi dung chia dn chi tidt, chiea 16 hodic chica phit hop,
théng nhdt giita hé so moi thau va hé so dir thiu, gilta cde ndi dung khae nhau
trong ho so die théu ¢ thé dén dén cac phat sinh, tranh chdp hodic dnh hieéng dén
trach nhiém ciia cac bén trong qud trinh thyee hién hop fié‘ng,&;Az >

-~
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b) Tlnrmuz thao vé cac sai léch do m’m théu di phat hién va dé xudt b ong ha so die

thdu (nen ¢d), bao gom cd cde dé xudt thay doi hogie plurong dn thay thé ctia nha
thdit néu trong ho so mdi thiu ¢6 quy dinh cho phép nha thau chao phirong dn

thay thé)

% Kiém sodt vién kién nghi

v Hpi dong quan tri: Chi dgo, gidm sdt va yéu cdu Tong Giam dde ra sodt, danh gid
va béo edo Hi dong quan tri ey thé ngi dung nay trong dé ¢d trach nhi¢m ctia cdc
16 chire, ed nhan.

v Pé nghi Hoi dong quan trj lam ré acl: nhiém ciia cde ed nhin va 16 chire 6 lién
quan va trach nhiém ciia nha thiu tr vdn gay thi¢t hai cho Céng ty khi khéng thire
hién truy a’o: bdo link die thdu etia Nha théu Céng ty 1 NHH L&D Auto. Yéu cdu cdc

cd nhan, 16 chite ¢é lién quan boi thuong thigt hgi do quyét dinlt ctia minh géy ra.

2) Thure hign déu thiu géi théu mua scim xe container ldn 2

Tai Dl,r 4n nghién ctru kha thi mua siim xe dau kéo va romooc durge Tong, Giam déc hmh
Hoi dbng quan trf tai Ter trinh 05/TTr-TGD- SSC ngdy 31/3/2021 cta Téng Gidm dbe vé
Dy dan nghién cint kha thi mua séhn xe déu kéo va romooe vi di depe Hi dong quan r
du“p thudn tai Nghj quyét s6 07/NQ-IIDQT-SSC ngay 19/04/2021, chimg logi xe diroc aé

xudt o Huyndai HD1000

Tuy nhién tai két qué tlurc hién ddu thdu mua sém x& container 14n 2
o Don vi trung thiu: CONG TY cO PHAN O TO THUGNG MAI TAN VAN

o Loai xe; DAEWOO CL4TE KLUCLATF

YT o >4 .
s ¥ kién cia KIém sodt vién

v' Niue vy logi xe dirge Cong ty mua scim khong dimg niir lgi xe tai Bao cdo nghién ciru
kha thi di dwge Hpi dong quan tri chap thudn,; khong cé vén ban nao khae ciia Hi
dong quan trf chdp thugn vige thay ddi chimg logi xe ddu kéo dé Céng ty the hién

e scim.
v Cong ty ehira cung cdp theo yéu cdu cia Ban Kiém sodt toan b ho so dau thau cia

cde nha thau tham du thdu, nén Ban Kiém soit khong co dn tai 1[{3” de xem xél vé tinh
hop Iy, hop plmp ctia qud trinh ddu thaw: mo thé, chém thdu, két qua ddu thau nhir
Pon vj tir van di cé bao cao.

Kiém sodt vién kitn nghj

v H@i dong qudn trj: Chi dgo, gidm sat va yéu cdu Tong Gidm dbe bdo cdo nguyén nhin
ctia vige thay doi ching logi xe trong dau thau Ihi chiea d’rrac str ehdp thudn ctia Hji
dong qudn trf va hiu qua ciia viée thay déi chimg logi xe dén hoqt dong (neu co).

v’ Hji (iong quan tri: Lam vd traeh nhiém ciia ede cd nhdn, lo chire co lién quan dén viée
thay déi ehimg logi xe khi chica 6 sir chdp thudn eiia edp 6 thém quyén va cé hinh
thite xir Iy phit hop theo quy dinh

II, Cte viin dé phét sinh do Nghj quyet ctia Pai hii dong ¢d déng nim 2022 bi huy do Ban
hanh khang ding quy djnh etia Phip lugt.
~ Dai héi ddng ¢b dong niim 2022 duge Cong ly t6 chire vio ngay 28/07/2022, Chit toa la éng
Lé Minh (cheoe DHDCD clmp fhu(m) da ban hanh Ngln quyét s6 01/NQ- -DHDCD-SSC ngay
28/07/2022 ctia Dai hoi dong cd dong Cong ty ¢4 phin Vén tai bién Sai Gon.

Tuy nhién tai Quyct dinh xét xit so thim 86 O7/2023/QDST—KD’] M ngfly 07/02/2023 ciia Toa
an nhan dan Quén 1 — thanh phd Hd Chi Minh va Quyét dinh phic tham s 1016/2023/QDPT-, /}, p,
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KDTM ngdy 29/9/2023 ctia Tod 4n nhén dan thanh phd H8 Chi Minh di huy todn by Nghi
quyét s6 01/NQ-DHDCB-SSC ngy 28/07/2022 ctia Dai hdi ddng ¢d déng Cong ty C6 phin
Vin tai bién Sai Gon do ban hénh khéng ding quy dinh ctia phép lut.

Vi vu{c Nghi quyét sb OI/NQ~DIIDCD -8SC bj hai cdp tod tuyén huy xay ra hd lny val hiiu

qua rit 16n cho Céng ty. Cu thé nhw sau:

1) Céc khoan chi phf phat sinh lién quan tir thoi gian ban hanh Nghj quyét sb 01/NQ-
DHPCP-SSC dén khi Nghi quyét bi huy theo phan quyét cia Toa Phiic thim phai dwec
xem xét, xir 1y cting nhur 1am 18 trach nhiém cia cée t6 chire, ¢4 nhén c6 lién quan, nhw;

Chi phi kiém to4n phét sinh theo Hop ddng kidm todn s6 08..22.498/MOORE AISC-

DNG ngdy 15/08/2022, gi trj: 120.000.000 ddng;

Chi phi phét sinh lién quan dén 6ng Pdng Dang Son véi tw cach thanh vién Ban Kidm

sodt (duge chuyén vé Tong Cong ty Samco):

+ Thit lao BKS tir thang 8/2022 dén théang 6/2023: 22.000.000 ddng

+ Thit lao bd sung nim 2022 va thudng tét ndm 2023: 8.000.000 déng

Y kién ciia KIém sodt vién

Cde khodn chi phi phat sinh nay lién quan tre tiép 16i Nghi quydt sé 01/NQ-DHIDPCD-

SSC va viéc Nghi quyét bi huy do ban hanh trdi phdp ludt Ia do ed nhédn Chii tog thiee hién

gdy thiét hai cho Céng ty va co déng; Cde khodn chi phi néy eén phdi diege thu hoi va xae

dinh trach nhi¢m ca nhan ctia ngieéi co lién quan.

' PP A )
% IGidm sodt vién fién nghi .
v\ Hgi dang quan tri: Chi dao, gidm sat va yéu cdu Téng Gidm déc diéu chinh giam chi
phi, phén anh edng ne phai thu héi trén s6 sach va bao cao tai chinh dé theo déi va
thiee hign thu hoi nham giam thiéu thiét hai cho cong ty,

v Hpi dong qudn trj: Chi dao, gidm sdt va yéu cdu 16 ong Gidm dée va ede (6 chite cd
nhén ¢d lién quan khén tr wong xdc r?’mfa cun cd nhén doi gdy ra thigt hai, béo cdo hpi
dong quan iri bign phdp khéic phuc dé quyét dinh.

2) Lién quan dén thim quyén t6 tung ctia Cong ty C6 phdn Vin tai bidn Sai Gon
Qua kiém tra cdc hd so, tai liéu lién quan dén cdc tha tue tai phién toa So tham va Phic
thim Tdng Giadm dbe Céng ty Cb phan Vin tai bién Sai Gon lap Gidy uy quyén ngy
15/11/2022 cho Céng ty Ludt TNHH DIMAC tham gia to tyng,; .

v Ban Kiém soét chua duge cung cp cic viin ban, nghi quyét cta céip 6 thim quyén
ctia Céng ty C6 phin Van tai bién SAi Gon ehdp thudn nhan danh Céng ty thuee hign

cdc thit tue uy quyén hoiie thi tuc tb tung tai Tod So Tham;

s ¥ A ’ w » . A 2 A ]
v Ban Kiém sodt chua duge cung cap cde viin ban, nghi quyét cia cp cd thdm quyén
» A A A ~ 3 ' . ¥ y A A o £ Iy ’
ctia Cong ty CO phan Van tai bién Si Gon chdp thudn viée tiép tuc thiee hién Phitc
Thém va nhéin danh Céng ty thye hién cdc thi tuc uy quyén hodc thi tyc t tung tai

P .4
Tod Phiic Tham,
7134 P 2 . s
% Y kien ciia KIém sodt vién
A ’ . A “ s 1 Ax oA ' . > - A ) &
Viée chiea co Nghi quyet/Viin ban cita Hi dong quan tri hodic Nghi quyét ctia cdp cao
A ~ . 4 a \ A ) A ~ A LA ) »

hon chap thudn va giao nhiém vy ma Tong Giam doc dd quyet dinh thiee hién cde thit tue
nay la chiea diing tham quyén ciia minh.

] , > V.4 .
# Kidm soat vién kién nghi (/ %
. 7

22

ey’

et —

L5, S e



Dé nghj Hoi déng qumr 1] rés sodt, xde dinh ré tham quyén ctia Fang Gidm doc khi ky cdc
vin ban lién quan dén vy kign néu 4 én. Trieong hop viegt thim quyen phéi lam ré ‘ach
nhigm ciia Tong Giam dée va ede 16 chire, cd nhdn ¢é lién quan; iredng hgp gdy thiét hai

cho cdng ty phai lam ré va yéu edu boi thidng,

" 3) V& che khoan chi phi lién quan dén vy kién

Cong ty dang chi frd mot so kho'm chi phi dich vy phép ly lién quan dén vu ku,n chia ¢d
ddng yéu ciu huy Nghi quyét s6 01/NQ-PHDCD-SSC ngiy 28/07/2022. Cy thé nhu sau:

TH ong Gi'im dbe Cong ty dii ky hop ddng dich vy phz‘:p 1y véi Cong ty Luit TNHH DMAC

v& cung cfip djch vu phép 1y trong gldl doan so thdm tai chp ddng ngy 29/ 11/2022

o Giatrjtheo pllu luc 2 ctia Hop ddng 1a: 140.000.000 ddng (chua bao g 1,0111 thué GT GT);

o Gia trj quyét toan va thanh toén theo hgp ddng 1a: 152.762.000 ddng (da bao gom
thué GTGT); D& thanh toén lin 1 ng’iy 00/12/2022; 75.600.000 VND, thanh todn lin

2 ngdy 30/05/2023: 77.162.000 ddng va khéng con ng.

Theo ndi dung hop ddng: diém 6.2.a hop déng cb lne;u lye dén khi hodn tit cong viée
khéch hang giao cho DMAC (ng,ay ctia ban dn so tham Ia: 07/02/2023), diém 1.2 trong
qud trinh thyre hign hop ddng néu khdch hang mudn DMAC cung cép bit ky dich vy phép
1y ndo ngodi hop dong thi phai cé mot van ban Hop dong dich vu phap Iy riéng duge Iy,
Tuy nhién ngay 10/02/2023, To Dl‘l[, Gidm ddc va DMAC ky phy lue 3 (theo hop ddng dich
vy phép Iy ngay 29/11/2022) bd sung cong viée va dich vy cung clp tai Didu 1.1 ctia Hop

dbng ng‘iy 29/11/2022 tham gia giai dogn Phic tham.
v Thng gid tri theo phyc Ipe 3 dd ky 14: 80.000.000 dong (chwa gbm thué GTGT)

v Thanh toén 1an 1 ngay 15/06/2023: 44.000.000 dong

Ban kidm sodt chua duge cung cp quyét todn, thanh 1y hop dong lién quan dén phy lyc
hop ddng nity. Cic bd phdn chuyén mén cia Cong ty ciing chira cung cép duoc cée tai
liéu ciing nhw giai trinh gi tej con lai cha phy lue 3 di duge thue hién nhur thé ndo.

& Y kién cita KIém sodt vién

v’ Vu kién yéu cdn huy Nghj quyet 56 OI/NQ—DHBCD -SSC ngay 28/07/2022 thude ngi
dung b anh ¢hdp ctia cde ¢d dong ciia Cong ty va cd nhdn Chii tog do Dai hoi dong
6 dong chi dinh (nguoi ky ban hanh Nghi Quyét). Do vdy vy kién nay khéng lién
quan dén hoat dpng san xudt kinh doanh ciia Céng (y.

v Vige Téng Gidm doe ky hop dong thué tie vdn phdp Iy cho vy kién nay, sir dung tién
ciia cong ty dé thanh todn, lam itng chi phi cling alue hach toan vao chi phi ciia Céng
ty la irhong phit h;r;) vdi Piéu !e va Quy ché quau 1y tai chinh ctia Céng . Mt khde
vide Téng Gidm dbe ky hop dong chira cé s chdp thudn ciia ctia Hpi dong quan tri.

& Kidm sodt vién kién nghi

v Hpi ddng quan tri: Chi dgo, gmm sat va yeu cdu thu hoi lai cde khodn dé chi khong
ding quy dinh lién quan dén cde !fap dong phap Iy da néu trén; Pong thoi lam ré
trdach nhiém ctia Téng Gidm (70(' véi ede 18 chire, cd nhan ¢é lién quan dén vige sir
dung khéng dimg muc dich tién ciia Céng ty cho vige chi tra cac khodn chi phi djch
vit phap 1y nay.

v’ Hgi dong quan tri: Chi dao, yéu e va gidm sdt Téng Giam doc diéu chinh giam chi
plu, phan dnh cong ng phdi thu dé ﬂ:eo déi va thiee hign thu hoi kip thoi nhéim gicm
thidu thigt hai cho cong ty va cho cé dong. ({ e

’.
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I11. V& hop tic kinh doanh véi Cong ty Minh San tai kho s6 3 Tén Thit Thuydt

Tai Bién ban kiém tra ctia Kiém todn Nha nuée d8i voi Cdng ty ndam 2022 ngay 25/9/2023,
thi véin d& nay Kiém todn Nha nuée cling di néu ra nhiing tdn tai vi pham etia Cong ty dbi véi
hop dong hop tac kinh doanh ma Cong ty ky vai Céng ty Minh San s6 01 A/HDHTKD/2023-
SSC-MS ngdy 03/01/2023 véi thdi han tir ngdy 01/01/2023 dén hét ngay 31/12/2024, theo
d6 viée Tong Giam dée ky hop dong véi Cong ty Minh San la dang vi pham ede quy dinh ctia
Phap ludt:

Vi pham quy dinh tai diém 6, khoan 1, Diéu 44 Théng tie s6 200/2014/TT-BTC ngay
22/12/2014 ciia Bé Tai chinh do vige phin chia loi nhudn véi Cong ty Minh San khéng
cdin cir vao két qud hoat ding san xudt kinh doanh (ban chat la hop dong cho thué tai
san); '

- Viée ky hop c’kfug voi Cong ty Minh San khéong ding q

Ngay 31/08/2024, Cong ty di thye hién ky Bién ban thanh Iy hgp déng vé viée thanh 1y Hop
dong so OLA/HDHTKD/2023-SSC-MS vai Cong ty Minh San trude that han.

Sau do, ngay 04/09/2024, Téng Gidm dbe Cong ty di ky Hop déng hgp tic kinli doavh sb
03A/HDHTKD/2024-SSC-MS vai Cong ty TNHH Thuong mai Dijch vy Minh San. Theo d6
thoi gian thye hién hgp ddng tir ngdy 01/09/2024 dén 31/12/2025 (16 thang).

v Diéu 6, khoanl cua Hop dong thoa thudn vé phan chia lgi nhugn, theo dé phwong thire
phéin chia: “Hang thdng hai bén s€ phéin chia két qua kinh doanh cén cir vio s& ngay thuc
& ma Bén B dua hang hod cia khéch hang vé kho luu giti va dign tich kho ma Bén B six
dung dé chira hang hod”

v Trong At ca cic diéu khodn ctia hop ddng khéng quy dinh chi tiét, hodic dé cép dén quy
dinh cdch thire tinh todn, phén chia lgi nhuén tir hogt dng kho hang nhu: quan ly doanh
thu, quyét toan chi phi, xde djnh lgi nhugn va phéan chia lgi nhugn, ty 1€ phén chia lgi
nhuéin cho moi bén tir hoat déng cua kho hang.

Tai Phu luc hop ddng sb 01/PLHP-2024 ngdy 04/09/2024 bd sung khoan 1 Didu 6 hgp ddng

sb 03A/HDHTKD/2024-SSC-MS . .

o Xéc dinh s6 tién Bén A duoc chia hang thing 1: 1.320.000 dong/ngay x sb ngay st

dung kho thye té (4p dung cho trudng Bén B sir dung toan b kho hang)
o Néu str dung it hon hofic bang 1/3 dién tich kho hang thi tinh la str dung 1/3 dign tich

kho hang.

o Néu str dyng it hon hoiic bang 2/3 kho hang v 16n hon 1/3 dién tich kho hang thi tinh
la str dung 2/3 dién tich kho hang

o Néu str dung 1én hon 2/3 dién tich kho hang thi tinh 1a str dung toan bd kho hing.

Cdc ditu khoan ctia phy luc ndy twong tie nhie cde didu khodn ciia hop dong
01A/HPHTKD/2023-SSC-MS ngdy 03/01/2023

& ¥ kiéu cita KIém sodt vién

v Ngay 31/08/2024, Cong ty di thanh 1y hop ddng véi Cong ty Minh San nhing Céng ty
vén tiép tuc dé Céng ty Minh San str dung kho s6 3 Tén Thdt Thuyét lo khéng dii thit tue
phdp 1y, Phdi dén dén ngay 04/09/2024, Céng ty mdi thiee hién ky hop dong véi Cong ty
Minh San mdic dit trong hop dong nay o thod thudn thoi gian tic ngay 01/09/2024

V' Theo cde diéu khoan ciia Hop dong 03A/HDHTKD/2024-SSC-MS Kiém sodt vién nhdin

thdy Hop déng néy khéng phdi la hop tdc kinh doanh phén chia lgi nhudn theo quy dinh
cita phap lugt do hop dong khéng quy dinh chi tiét, hode dé cdp dén quy dinh cach thire

tinh todn, phan chia loi nhudn tir hoat dong kho hang nie: quan ly doanh thu, quyét .foﬁnt / y 77
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chi phi, xéde dinh lgi nhudn va phan chia lgi nhudn, (y 1¢ phdn chia lgi nhudn cho moi bén
tir hoat dong ciia kho hang.

v’ Voi ede ni dung Bién ban thong nhét sé tién Céng ty C6 phdn vin tdi bién chwge chia tiv
hop dong hop tdac kinh doanh so § 03A/HPHTKD/2024-SSC-MS, Kiém sodt wen thdy ddy
thice chdt la hoa! dong Céng ty cho Cong ty Minh San thué kho h(mg 1gi 58 3 Ton Theit

Thuyét véi gid ed dinh la: 1.320.000 dong/ngay khéng phy thude vao doanh thu tir vige
khai thée kho hang nay ciia Cong ty Minh San véi cde khach hang cd nhu ediu str dung.

Do vy vige To Sng Giam dée ky tiép tue k) hop dong 03A/H£)HTKD/2024 SSC-MS va Phy luc
56 01/PLHP-2024 ngiy 04/09/2024 véi Cong ty Minh San la 1iép tue ¢6 tinh vi pham cdc quy
dinh ctia Phdp ludt mdc di dii diege Kiém todn Nha nude néu ra.

. Kidm sodt vién kitn nghi

v Hgi dong quan tri chi dao, gidm sat va yéu cdu Téng Gidm doc !dmn ricong dm:g ngay
viée thiee hign hop dong vai Cong ty Mml: San lién quan dén kho sé 3 Tén Thdt Thuyét
do vi pham phap lugt; déng thoi yéu cdu Tong Gidm dbe bdo cdo cy thé sir viée nay.

v’ Hoi dong quén tri edn lmn v6 trdch nhiém ciia cdc cd nhén, 16 chire cd finh vi pham plmp
ludit idu thiee hién hodic !lL]) tue thiee hign hop dong véi Cong ty Minh San lién quan dén
kho .so 3 T6n Thdt Thuyét (mdic div Kiém toan Nha mebe chi ra sai pham va {on tqi).

1V. V& chi tro cfip théi vige cho ngwdi lao djng:

1) Chdm ditt hgp déng lao dong véi éng Lé Minh
Trong ndm 2023, Cong ty thye hién cho 6ng Lé Minh chAm ditt hop ddng lao ddng theo
Quyét dinh 86 15/QDP-SSC ngay 31/07/2023 cna Ténig Gidm dbc. Theo d6 dng minh duge

nhén cdc khoan sau:
+ Tién trg clp théi viée cho thai gian cinta tham gia bdo

hiém thét nghiép (15 niim)

141.697.500 dong

+ Tién nghi phép nam chua nghi (9 ngdy x 30 trigu/26 10.385.000 ddng
ngay)
+ Tién trg cdp nghi hiew sém (e qug phiie lpi) teong g 56.679.000 dong
voi 3 thang heong.
Cong 208.761.500 déng
Y kién cita KIém sodt vién .

v’ Ngay 16/06/2023, ong Lé Minh ¢é Pon xin nghi vige tai Cong ty, theo doé éng Minh dé
nghj Tong Gidm dbe xét dm: cho é ong Lé Minh dwege nght I sém. Nhie vy vige Tong
Gidm dde lai ban héanh quyét dinh 56 15/0D-SSC chdm ditt hgp dong lao dong doi véi
ong Lé Minh la chiea phit hop quy dinh ciia phdp ludt do 6ng Lé Minh khong co don xin
chdm dirt ]:(}p dong lao dong ma la don xin nght hieu sém; ce hd so dwge cung cdp
khéng thdy éng Minh lam don (Iam lgi) xin chdp ditt hop dong lao dong theo quy dinh.

Theo gidi thich ctia dng Nam - Trwdng phong hank chinh qudn trj nguyén nhén la theo
quy dinh ctia Bg. ludt lao dong ndim 2019 va cdce vin ban hréng dén chi ¢6 quyét dinh
chém ditt hop dong lao ding.

v Quyét dinh s6 15/QD-SSC ngay 31/07/2023 ld chém dirt hop dong lao dpng doi véi dng
Lé Minh thuge tricéng hop don phicong chdm dite hop dong lao dpng, nén éng Lé Minh

khéng thugc dasi tiepng nghi lneu sém.

2) Cham ditt hop dong véi dng Ngé Téin Bd /y'p
o
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Trong niim 2024, Cong ty thye hién cho ong Ngo TAn B4 chdm dit hop ddng lao dong
theo Quyet dinh-sé 04/QD-SSC ngiy 28/02/2024 ciia Tonf, Gidm dbc theo don xin chim
dit hop ddng lao dong ngay 15/01/2024 ctia ong Ngd Tén B4, Theo dé 6ng B4 duge nhin

cde khodn sau:
+ Tién tr cép thoi viée cho thai gian chua tham gia bao 140.205.000 ddng

hiém thét nghiép (19,5 ndm)

+ Tién nghi phép nam chua nghi (5 ngay) 3.146.000 ddng

V- Tién tre cép nghi hiew sém (v qug phite lgi) teong 1ing 43.140.000 déng
vdi 3 thang hrong.
Cing 186.509.000 ddng

Y kién cita Kiém sodt vién

Quydt dinh s6 04/QD-SSC ngay 28/02/2024 ctia Téng Gidm dée I chém dirt hop dong lao
dng ddi voi dng Ngé Tén Bd thude tricong hop don phicong chém ditt hop dong lao dong,
nén éng Ba khéng thujc doi tieong nght hiew sém.

WV kién ciia KIém sodt vién:

v Nhievdy Téng Gidm déc quyét dinh phé duyét chi tra cho éng Bd, éng Minl: tién tro cdp nghi
Ineu sém (theo Thao wde lao ding tip thé) tir qug phite loi I khéng ding do éng Ba, éng Minh
thude tricong hop chdm ditng hop dong lao dong chir khéng thude triedng hop nghi hieu sém.

v Vige Tong Gidm dée quyéf dinh lf)? cac (T:‘e‘;u khodn trong Thod wée lao dpng tdp thé véi ngiedi

lao ddng trong do co chinh sach vé 2 khuyén khich ng:rm lao djng nghi hiew sém khéng co trong
cde quy dinh cia plmp ludt, cac quy dinh tai Pidu 1¢ va cde Quy clre quan Iy cita Cong Ly,
cling ehica dege HOi dong qudn tri phé duyét khéng dimg thém quyén.
Thod wdc LDTT, Didu 22, khodn 3, muc ¢ — Tre cap nghi huew sém: “Nhém tgo diéu kign thudn lgi cho nguoi
lao dpng dwge nghi lau som, dfmg théi tgo co héi cho lao dong tré drm‘c !uyen dung mdi, plmr huy néing hee,
higu que cong viée, Cang ryHmyeu khich ng:rm lao d;mg nghi e som” v “Ngtrm lao dgng cé théi gian lam
vige tai cong ty tir dii 20 néim tré 1én, tinh dén ngay die kién nglu It méi dii didu kién neong ché dg hieu tri theo
quy dinh ctia phap !rml va ¢d van bin dé nghi Céng ty gldi quyét cho nghi hia sém b e thoi it nhdt 03 thing.
Cong ty s& chi trg cdp 03 thing tién lwong dong bao hiém xa hoi khi nghi hiew triede tudi”

Tai cde quy dinh ciia B Lugt lao ding va Ludt bao hidm xé hoi Umng c6 quy dinh vé khuyén khich nghi It
som ma chi eé quy dinh Ngucﬁ lao dong dwge uglu Inew triede tudi khi dap g dii cac diéu kign theo quy dinh.

Vige nght hiew trieée tnoi chi ¢é trong quy dinh doi véi cong chite, vién elire va ngieol lano dong trong cdc co
quan hanh chinh, ede don vi sie nghiép céng 1gp tai Nphi dinh 29/2023/ND-CP ngay 23/06/2023 ctia Chinh plhii

quy dinh vé tinh gidn bién ché.

W Kim sodt vién kién nghj
v IIpi dong quan tri chi dao, gidm sdt va yéu cdu Téng Gidm dde thi hoi sé ién dii chi cho
ong Minh: 56.679.000 déng va éng Ba: 43.140.000 déng tir quff phitc loi sai muc dich.

2
Py

V' Hpi dong qudn tri lam ré trdch nhigm ciia cdc cd nhén, 16 chite quyét dinh chi sao sé tién
néu trén. Trieong hop khong thu hoi diegre tir ngieoi di nhén tién thi phai lam o va yéu edn
nhitng cd nhan o lién quan boi thieong thiét hai.

v’ Hji d&ng qudn tri chi dao, gidm st v yéu edu Téng Giam dde béo cdo viée quyét dinh
ky cac dreu khoan trong Thod wée lao déng 1ap thé véi ngieoi lao dpng trong dé cé chinh
sdch vé kiwyén khich ngueéi lao dong nghi hieu sém khéng eé trong cde quy dinh ctia phap
ludt, ctia Cong ty va cluca dicge Hoi dong quan tri phé duyét, xem xét trach nhiém cita cac
cd nhdn va ¢d hinh thice xic [y phi hgp.( / e
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V. Vé dau tw xiy dung co bin va siva chiva (i sin dit dicu ki¢n ghi nhiin tai sin co djnh:

1. G&i thiu cung clip viit tw vi thi cong lip diit hi théng PCCC kho CFS1

2.

qu dbng sb 032024/DT-V° lBSG/HDC CLD ngay 15/03/2024 véi Cong ty CP TM DV va
xuat nhép khau Duy Tang dé cung (:'11) vt tr v thi cong 1&p diit hé théng PCCC kho CFSI,

tdng gid tri hop ddng la: 171.126.791 ddng (gi4 chua thué GTGT: 155.569.810 ddng)

Céng ty dang hach todn vao chi phf {rd trude va phan bd vio chi phi hoat ddng san xudt kinh
doanh theo tirng ky ké todn.

Pay 1a hang muyc thi cong 1ap diit méi tai san 1a hogt dong dau tr xdy dyng co ban cong trinh,

hang myc c¢ong trinh, khong phai 14 stra chita tai san hién c6. Do vély theo quy dinh phai duge
hach todn ting tai san co dinh cia Cong ty, quan Iy va trich khéu hao theo quy dinh.

s Y kién ciia KIém sodt vién

- Céng ty di khéng hach toan drmg theo quy dinh ctia Ché dp Ié todn, theo quy dinh phdi

dirge hach todn tdng tai san co dinh va trich khéu hao.
v Céng ty dii khdng tudn thi vé trinh tir thit tye ddn tir xdy dung co ban:

o Céng trinh, hang myc cong Ir inh fdrong co trong fre hoach ddu tir xdy dung co ban
hang nim dwge ¢dip ¢6 thdm quyen phé duyét; 10 ong Gidm doe khi thie hmn khéng
bio cdo Hpi dong qudn tvj quyét dinh chii tricong ddu tie I viegt thdm quyén.

o Khi thiee hién cong ty khong tudn thi quy dinh vé trinh e, thii tuc ddu tie xdy dung co
ban nhir: khdo s, thiét ké Iap dir todn; Lira chon nha théu......
% Kidm sodt vién kién nghj

v Hi dong quan trj: Clu dao, gidm sat va yéu can To ong Gidm dée didu chinh hach todn ké
todn tiing 1&i san ¢d dinh va trich khdiu hao tai san ¢d dinh déi véi hang myc xdy dung co

bdn nay.

V' Hgi dong quén tri: Chi dao va lam ré b acl: nhiém ciia Téng Gidm doc va ede b phin ¢é

lién quan khi quyét dinh viegt thém quyén va khong thiee hign diing quy dinh eéng téc dau
te xdy dyng co ban theo Quy ché quan 1y tai chinh, Quy ché ddu tir cita Cong 1y,

Vé gdi thitu xdy méi nhi dé xe vix hang rao klo CFST}

Cong ty da thyue hién ky hop ddng sb 25012024/ TAL-VTB ngiy 10/06/2024 vé vide xdy méi
nha dé xe va h.’mg rdo kho CFSI1 véi Cong ty TNHH Bau tw xily dyng thuong mai TAn An
Lc. Gi4 trf quyét todn nhu sau:

o Gif i quydt tofn 14: 181.030.399 ddng (gid tri trude thué GTGT: 167.620.740 dong)

o Gié trj ban phé ligu thu hdi do théo d& nha xe cii: 15.000.000 ddng (gid tri trude thué 1a:
13.636.364 ddng) dang duge hach todn vao thu nhip khac.

Cong ty dang hach todn vao chi phi trd frude va phin bd vao chi phi hoat déng san xudt kinh
doanh theo timg ky ké todn gia trj cong trinh: 167.620.740 dong; Hﬂich to‘m viio thu nhép
khac dbi v6i gia tri ban phé ligu tir viéc thdo d& nha xc cii: 13.636.364 dong

Qua kiém tra cho thdy, ddy 1a hang myc thi cong 1p dit maéi tai san 13 hogt dong ddu tu xay
dymg co ban cong trinh, hang myc cong trlnh, khong phai 14 stra chiva (ai sdn hién c6. Do ‘.”ly
theo quy dinh phai dwgce hach todn ting tai sdn ¢o dinh cia Cong ty, quan 1y va trich khéu
hao theo quy dinh; Dm véi gid tri phé liéu thu hdi tr viée phd d& tai san cii phai duge hach

todn giam gid (i quyét todn céng trinh,

gk

Trdach sthiém bdo hiém:

27

LI

- \-'.O;\_k"‘ur -

Lo 2L



> Cde Email (rao d8i véi cén bg bao hiém MIC do Céng ty cung cdp cho thdy vige xdy ding

nhé xe mdi la do nha xe kho CFSI bi lur hong do ngdp lut va bj container deé siip, Cong
ty dé trao déi véi bao hiém MIC vé vén dé boi thiuong, cde thit tue va hea chon nha thau
thi cong nha xe ¢é Y kién etia can b bdo hidm ciia MIC. Tuy nhién day chi la cae Email
trao doi, ffhong phdi la cdce tai ligu, van ban chinh thire eita MIC dé xde dinh nghia vu,
trach nhiém boi thiong ciia MIC.

Ban Kiém sodt yéu edu Céng ty cung cdp cde viin ban chinh thite tie Céng ty ciing niur
viin ban etia MIC lién quan dén vige niy nlneng khéng cé, yéu cdu gidi thich tir ede phong
ban chuyén mén cna Cong ty ciing khéng néni diege va phéan hoi dé hoi lai, xem lai,

Mt khéc sy viée ndy Cong ty ciing khong ¢d bio cdo hodc trd trinh xin y kién Hoi déng quan
tri phé duyét xay dung hodic bdo cdo thi¢t hai va phuong 4n xir ly.

*
e

a)

v

b)

*,

v

Y kién_ciia KIdm sodt vién
Do khéng c6 dit cdin cit, tai ligu lién quan den trach nhigm boi thicong ciia MIC, Ban Kién
sodt cho rang:

P g ~ s g 3 » £ g 1 £ ’ g 1.
Céng ty da khéng hach toan ding theo quy dinh ctia Ché d ké toan, theo quy dinh phai
dirgre hach todn ting tai san ¢d dinh va trich khau hao.

Céng ty di khéng tudn thi vé trinh tie thii tue ddu tr xdy dyng co ban:

o Céngltr mh. hang mic cbng trinh tuy Ia hang muc phdi khde phuc do thién tai (khong
6 trong ké hoach ddu tie xdy dgmg co ban hang ndm dirge cd p cé thdm quyén phé
duyet) nhing vige Tong Gidm doc khi thiee hign khéng bao can Hpi dong quan tri
quyét dinh chit truong ddu tie xdy dung la khéng dimg thédm quyén.

o Khi thue hién cong ty kbong tudn thii quy dinh vé trinh ne, thii tue ddu tie xdy ding co
béan nhe: khdo sdt, thiét ké Igp die todn; Liea chon nha thaw...

Trieong hop thuge trach nhi¢m boi thieong ciia MIC, Ban Kién sodt cho ring: .

Cong ty dd khong hach foan dung theo quy dinh cita Ché dp ké todn khi baclz foan vao
chi phi cho-phdn bé dé phan bé ddn véo chi phi ciia Céng ty va hach todn khdu trir thué
GTGT ma theo quy dinh phai diege hach toan toan by gia tri Céng ty bao gém ed thué
GTGT phdi thu héi lai ciia MIC; Mt khde vige hach fodn chi phi thanh Iy phé ligu thu
héi tir viée pha dé nha xe la khéng dimg theo quy dinh ctia Ché dé ké todn doanh nghiép.

o Kidm sodt vién kitn nghi

Hpi dong qu{m trj: Chi dgo, gidm sat va yéu cdu 16 ong Gidm doe lam ré cé hay khdng
trach nlnem béi thiong ciia MIC va nguyén nlmn dén thoi diém nay MIC ehiea chi tra boi

thieong (néu ¢d)

a) Triwong hop khong !Impc trach n/m;m béi thieong cria MIC, Hi dong quan tri ehi dao,
gidm sat va yéu edu To ong Gidm doe Cong ty diéu chinh hach todn ké todn ting tai
san cé dinh va trich khdu hao tai san ¢é dinh déi véi hang muc xdy ding co ban nay.

b) Truwong hop h’moc trach nhiém béi thiong ciia MIC, Hoi dong qu(m tri chi dao, giam
sat va yéu cau Tong Gidm doe Cong ty diéu chinh hach todn ké todn ghi nhin cong
ng phai thu tién boi thieong bdo hiém

¢c) Doi voi gid tri phé ligu thu lrm khi thao div nha xe phdi hach toan gidm gia trf (ai san
hodic giam gid tri thu héi tién bao hiém ciia MIC tup vo cong trinh nay thuje diém a
hodic b néu trén.

Hgi dong quén 1 i Chi dgo va lam ré n acl: nhiém ciia Téng Gidm ddc va cde by phdn o

lién quan khi quyét dinh virot thdm quyén va khéng thiee hign dung quy dinh cong tac ddu

tie xdy dieng co ban theo Quy ché qudn Iy tai chinh, Quy ché ddu tir ctia Cong ty (néu co) () },{
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VI, V& thye hi¢gn quy trinh chio lmng bdo gi4 cauh tranh trong mua sﬁm, cung cfip djch vy

vl thye hign ede quy dinh vé xdy dyng, hp diit, siva chiva nfing cAp tai sfn.

Ban Kiém soét di Iwa chon mdt sb hang muc cdi tao, sira chita san tai TTKV dé kiém tra:

f i N . -
; ) j . 3 Gif (rf T
IT Hyp dbng Ngdy Gél thiu NI thiu | quyét todn iN‘mn IH
28/HDKT/VIBSG-: Cdii tao 160 biii — Trung timkbo vin  iCong ty TNHH TM Xay dung -
| . 1011212022 : 720.059.155: 2023
VP2022 : il (klhuwe [ va2) Vit Phd
02/23/HDKT/PA- Cii tpo phang didu g, phong hop, khu  Céng ty TNHI'TM XD Trang ti
2 202 ! 281.194.650
$8C L0 wte v sith namnit TIKV i thit Phic An 2023
HBSC/SSC- : I {Céng ty TNHH DVKT Téan
9/01/2024 S ax .658.000: 2024
3 TT/0472024 29/0172 \ra chiva xe 1éing so | Thah 71.638.000 0
C#itao, bilo tri bt bngdigndé tmg ., = i 3 E
06.04/HQC- ‘ " ‘ An b
4 :?0;214 QC-55C © 60672024 phé véi tlls trong ngdp s trong mika xc;“g :f. ‘SH' ﬁ*g'(: WA 9088000 2024
o nwra tai TTKV VG L2
032024/DT- ; Cungefip vit e va thicong ip dithé  Cong ty CP TMDY va XNK
. . 15/03/2024: 126, 4
. VTBSG/HDBCCLD é hdng PCCC kho CFSI Duy Ting U it o
i " s g gk AT ¥ P A
6 2?0]2024/?/\!‘— 1000612024 Xa‘y‘mé} nl dé xe va hang rio kho ._Cﬁng ty l‘[_\l.l IJ-[ Bhu !A" xay dung | 181.030.399 2004
VT CIsl Alwrong nwi Tan An Lge

(két qud kidm tra va 3 kién cu thé cia tiong gdi thdu tai Phu luc 02 kém theo Bdo cdo nay)

5 g 0k > A ’ A
o Y kien caa KIem sodt vién

v Thi tue chao gia canh tranh lam co s& dé liea chon nha thdu Céng ty dang thie hién chi

ming tinh chat hinh thite nhédm dam bdo dit hé so theo quy dinh, khéng phdi la hanh déng
dé Cong ty c6 thé lwa chon nhé thdu véi chdt hegng tot va chi phi hop Iy nhdt. Dudi goc
dae danh gia trén hé so cho thdy ¢é hi¢n twang théng thau trong lira chon nha thdu.

v' Cac ngi dung nglnem thu, quyét todn n)'urda mé i & trén cho thdy véi hfmg mue xdy dieng

nay chira dii co s6 dé xde dinh fiwc 18 khéi heong thi cong theo hop dong ciing nhir dam
biio nha thau thi cong dimg thiét ké di doe phé duyét.

V' Phén lén cde géi thau mang fmlz chdt xdy dung, 1dp diit hé so chira dam bao theo quy dinh

ciia la chica dimg quy dinh vé quén 1y hogt dpng xdy dung va léip ddt nhie: khéng ¢é ban
V& thi edng, khéng eo ban vé hoan cong.

d C‘ong !y déi 10w Gi cho nha thdu trong diéu khodn thanh todn khi ky theo hop (fong so vii

dé xudt ctia nha thau tai ban chao gid déi véi hang mue xdy deng méi nha dé xe va hang
rao kho CIFS1

. £ . ia Y4 .
0 IKiem sodr vién kién nghi

v Dé nghj Hpi dong quan trj chi d{:o gidm st va yéu edu T6 Gng Gidm déc thiee hién ra sodl

lai toan bg eac tht tue lién quan dén hoat dong hra clrpn nhd théu théng qua viée bao gid
canh tranh ma Céng ty dang thue hién; Bdo cdo cu thé Hoi dong qu(m trf thiee chdt ctia
cdc ho so bdo gid/ehao hang canh tranh ctia cde nhé thau, nhé cung cdp dich vu.

V' Lam ¥d trach nhiém ctia cde cd nhan, 16 chite ¢é lién quan dén nhiing sai pham ¢6 hinh

thice xik Iy phit hop theo quy dinh.

V' Hi dong qudn trj nghién ciew, sogn théo (hodic yéu cdu Téng Gidm ddc nglueu ciru, sogn

théo) va ban hanh cde quy dinh, quy ché quan 1y, kiém sodt ngi bj lién quan trién khai cac
thit tue bao gid canh tranh trong do heu y dén nhitng ngi dung quy dinh 10 clite thire hién
va kiém sodt ni bg dge Iqp eiia cde by phdn chuyén mon ctia Céng ty. Vi du: bg pif(m thiee
hién chao gia, mua hang phdi dée Iap véi bp phan sén xudt hodic bp phén dé xudt, yéu cdu
dé dam bao khdeh quan ciing nlue phén dinh ré trach nhigm thiee hién.

v Pdi véi ede gbi thiu stra chita, cdi tgo tai sdn mang tinh chdt xdy dung, I(gp dcit phai tudn
thit theo cie quy dinh vé thi tue, ho so xdy dung, Idp ddit: khao sdt, thiét k&, lgp dir !onn( / Ve
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VII.
(‘ﬁng ty di ky hop ddng t6 chire du lich s6 181/HDT-TN. 2024 ngdy 30/07/2024 véi Cong ty

hoan cong, nhai Iy thi cong ...... nhir déi véi cde cong trinh xdy dyng, lip dét. Viée nay
nhdm tranh méi nha thau khéo sdt, chao gid va phieong dn thgrc hién khée nhau dén dén
lira chon nhé thu khéng déng nhdt tiéu chi (ngoai tiéu chi vé tong gid tri), ciing nhie dém
béo chdt liwgng etia viée sira chita, cdi tgo céng trinh. :

V& géi thiu cho cAn b edng nhin vién di du lich Thii Lan

C6 phéin Du lich Thién Nhién: Gid trj: 309.690.000 dbng, sb hmrng3l khéch (25 ngudi 1a nhin

vién va 6 ngudi 1a ngudi Iﬂl‘l) tham gia du lich (gi4 truée thué GTGT la: 308.351.185 dong,
thue GTGT: 1.338.815 déng); Pon gid mdi ngudi 14: 9.990.000 ddng/1 ngudi.

v Cte to trinh ctia Phong hanh chinh quan t lién quan:

o Ngay 22/7/2024, Phong hanh chinh quan tri ¢6 To trinh s6 28/TTr-HCQT V/v t chiic

hoat déng n[:,]ll mat cho ng,um lao. ddng nam 2024, theo dé: ,
» thanh phén: toan thé ngudi lao dong dang c6 mit va lam vige tai Cong ty tinh dén
ngdy 30/08/2024;

» Thoi gian va dja diém:
v' dot | tir ngdy 29/8-02/9/2024, dja didm di nuée ngodi;
v’ dot 2 tr ngay 28/11-30/11/2024, dja diém di trong nuér.

» Hinh thite: cdc Phong, Chi nhdnh, Trung tAm kho vén Idp va gai danh sich hoiic
Email v& phong hanh chinh tbng hop.

o Ciing trong ngay 22/7/2024, Phong hénh chinh quén trj ¢é T& trinh s6 28B/TTr-HCQT
V/v lya chon don vi cung cép dich vu td chirc hoat dong nghi mét cho ngudi lao dong
ndm 2024, theo ndi dung toy frinh:

»  Qua khdo sit ¥ kién ding ki tham gia du lich cia NLD duge nghi nhidu ngay dot 1
khodng 30-32 ngudi,

¥ Phong hanh chinh quén frj dé lién hé véi mét sé don vi cung cip dich vu va bdo
gid va c6 03 don vj bdo gid: Cong ty CP Du lich Thién Nhién (don vi duge lya
chon), Céng ty TNHH Li hanh Happy Tour, Cong ty TNHH TMDV DL Funny
Tour.

v Ngfiy 30/7/2024, Cong ty cb Thong bdo sé 147B/TB-SSC v& Két qua Iya chon don vi cung

mp dich vy nghi mét dot 1 nim 2024, theo d6 théng bao don vj trung thiu la Céng ty Cb
phén Du lich Thién Nhién. Tuy nhién trén théng bdo nay lai ¢6 chit ky ciia nguoi dgi
dign cita cd 3 nha thilu chao gid canh tranh,

Ngay 30/7/2024, Téng Gidm (Iﬁc Cong ty ban hanh Quyét dinh s6 147A/QP-SSC Vé phé
duyét chi dinh don vi cung clip dich vu du lich nghi mét dot 1 ndm 2024, tai myc cén cir
co “Ciin crt wm To trinh s6 28B/TTr-HCQT ngiy 29/7/2024 Vv hua chon don vi cung
chip dich vu t6 chire hogt dong nghi mat cho ngudi lao déng nam 2024. Tuy nhién Té trinh
28B/TTr-HCQT duge Phong hanh chinh qudn tef trinh lygi la ngay 22/7/2024.

AT - A - an
e ¥ kien eria K(Iém soaf vién

V' Cde ho so cho thdy cé sir thiéu khach quan va bt hop Iy vé trinh tie, thit tue liea chon nhé

théu thue hién dich v théng qua bdo gid:

o Trong cing mdt ngay, Phong hanh chinh qudn trj ¢é 16 trinh cimg sé 28 (28/TTr va
28B/TTy) trinh ehit trieong du lich dsé lanh dao phé duyét va trinh hra chon nhé théu
theo bao gid véi thit tye nine v@y Id qud nhdnh.

o Tréncoso Iacm tra cde bdo edo gia ciia cac nha thau do Céng ty cung cdp, Kiém sodt
vién thdy ring cde bdo gid nay khéng hnfp 1¢ do khéng cé chit kp vir déng ditu cua
nguwdi dgi dign hop phdp ciia cde nha thitu, khéng cé ngay phdt hénh bdo gid. ; /
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o Vige thiee hién liea chon nha thiu ciia Cong ty trén co s¢ bao gia canh tranh, khéng
phdi la hinh thire mo théu vy chédm théu tai ché nén trén Théng béo két qud hra chon
nhé thau ciia Cong ty ¢6 cd 03 dai dign nha théu cimg ky clura cho thdy sur khdch quan
va hop Iy doi véi vige chao gid canh tranh.

V' Cde hé so chica heu giff dwge cdc théng bao cho cac phong, chi nhanh va trung tam ding
kp danh sich ngueoi tham die theo ndi dung cua 10 trink 56 28/11v-HCQT, do vdy chira
dam bao sie minh bach déi véi can b cong nhan vién vé chit trieong 6 chire du lich cho

can b nhdn vién.

VIII. Mt s6 khodn chi phi khdic:

A

Vé chi phi tién uong

Ngiy 03/10/2024, Téng Gidm dbe Cong ty ban hanh Quyét dinh s 197/QD-SSC V/v ban
hanh hé sb phu cip chuyén cin thang 9 nim 2024 theo T¢r (ilnh sb 44/TTr-HCQT ngdy
01/10/2024 ctia Phong HCQT va Phong TCPT. Ciin cir duge ghi tai quyét dinh nay Ia khoan
I, Pidu 18 Diéu 1§ t6 chirc va hoat dgng va hoat dong cua Cong ty CP Vin tai bién Sai Gon
duge PIDPCP thwong nién ndim 2021 thong qua ngdy 28/04/2021 (Khodn 1, Diéu 48, Piéu
¢ etta Cong 1y, diém I quy dinh vé quyén han va trach nhiém eiia Téng Gidm dée: “h. Quyét
dinh mire ieong va phu edp (néu ¢d) ddi véi ngieoi lao dong trong Cong ty, ké cd edn bg thuge

~ thédm quyén bé nhi¢m ctia minh™)

*,
£l

Theo quyét dinh nay:
1. Dbi twong 4p dung: quan 1y va ngudi lao dong (ky hop ddng lao dong chinh thirc) trye
thude Phong Tai chinh va Pau tu va Phong Hanh chinh Quan tii;

2. Hé s6 phy cép chuyén can () thang 9/2024:

o Ngudi quan ly (Ban Téng Gidm déc, IKé todn trwéng): K=0,35

o Ngudi lao dong (chuyén vién, nhin vién nghi€p vy): K=0,45

o Ngudi lao dong 1a nhin vién tap vy: K=0,25
Té trinh cia Phong HCQT va Phong TCDT; Bang tinh lvong thang 9 ndm 2024 cia Cong ty:
Tién lwong thang 9/2024 =T ién lwong theo hop ddng lao ddng x (1+K), cu thé nhu sau:

o Luwong chuyén cin cia Ban Gidm dbe: 28.000,000 dong
o Luwong chuyén cin ctia Phong Hanh chinh Quén tri: 34.575.821 dong
o Luwong chuyén cén ctiia Phong Tai chinh va Déu tu: 23.475.921 dong

. SR 2 A . A
Y kidn cita KIém sodt vien:

s Bg Ludt lao dong va cdc vin ban hureng ddin lién quan khéng ¢é didu khoan ndo gidi thich vé khai ni¢m phu
edp chuyén cdn ciing nhur vige quy dinh vé ste dung dé tinh toin tién hrang phii tra cho nguoi lao dgng

»  Didu ¢ 16 chire va hoat dgng ctia Cong 1y, tqi Didu 36, khodn I guy djnl quyén han cia Hei dang quan tri,
diém d: "B nhigm, mién nhiém, cach chirc, ddi voi Téng Gidm dde v cdc Phd Tong Gidm dée, Ké toan
trueong, gmfé! dinh mire heomg va loi fch khae cia nhitng nguci quan 1y dé... "

v Quy ché qudan Iy tai chinh, 1ai Didu 17 — Pinh nire chi phi hoat déng, khodn 17.4:

o Qujilwong ké hoach nim dé tra heang cho CBCNV va Ban Téng Gidm doc Céng ty do Téng Giam doc

dé nghi HPQT xem xét quyét djnh trén co s ké hagch san xudt kinh doanh va hi¢u quda hoat dong hang

ndm crig Cong iy.
Mite liwong ciia CBCNV thugc tham quyén ciia Tong Gidm déc quan Iy va quyét dinh trén co s Hop

dong lao dong va quy ché trd lwong ciia Céng Ly,
o Mitc ltong ciia Téng Gidm ddc, Phé Tong Gidm dde, Ké tod trieong do HPOT quyét dinh trén co si dé
nghi ctia Tong Gidm doc.
s Thed wdée lao dpng ciia Cang ly ciing khéng dé cdp, gidi thich vé khai nigm phy cdp chuyén can va thod
thugn st dung dé tinh todn tién hramg phai tra cho nguoi lao déng.
n  Quy ché tién lwong ciia Cong ly cling khing dé edp, giai thich va hidng ddn xde dinh hé 56 nay lam co so
g -
tinh todn va trda hr(mg,( / ﬂ’

7
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. iu?' houch sdn xudt kinh doanh néim 2024 trong dé'co ké todn doanh thu, lgi nhugn, ké hoach lao ding va
tién lweong ciia Cong ty chiea dwge DHDCD thing qua )

s 19 trinh cita Phong Hanh chinh Quan trf trinh Téong Gidm dée ban hanh khéng diea ra co sé phdp 1y xdy
ding hé s chuyén can theo timg doi tigng. )

Do viy vige Phong HCQT va TCDT trinh, 1éng Gidm dée ban hanh quyét dinh hé s6 ehuyén

cdn thang 9 néim 2024 trong dé bao gom hé s6 chuyén edn ciia Ban Tong dée lam co sé tinh

licong ctia nguoi lao dng lo khéng minh bach, khéng phiv hop véi ede quy dinh tai Diéu I¢,

Ony ché quan 1y tai chinh ciia Cong ty, khdng cd co sé phdp Iy theo quy dinh ciia phdp ludt

Kiém sodt vién kidn nghj . .

Hgi dong qudn tri chi dgo, gidm sat va yéu cau Tong Gidm déc:

V' Ditng tra leong hémg thang theo “Hg s6 chuyén ean” do minh ban hanh; Thu hoi lai cde
khoan tién luwong dé chi diege tinh todn trén co sé hé 6 chuyén cdn;

v Ra sodt bdo cdo HPi dong quan tri ede ndi dung vé quyét dinh da thiee hign lién quan dén
ngi dung nay. Cie khodn tién lirong va phy cdp khéng Thod thudn véi ngiedi lao ding
trong Hop dong lao dong hodic Khong cé trong Quy ché chi tra lwong va Thod ede lao
dong tdp thé khi can thiee hién phai trinh HPQT dé xem xét, quyét dinh va chi diege thire
hién khi ¢ quyét dinh chdp thudn ciia HPQT.

Chi phi Ikhodan cho hogt djng Logistic va Dgi Iy:

Trong cic ndam 2021, 2022, 2023 ndim 2024 Céng ty dang thye hign chi khodn chi phi trye
tiép bang tién cho ce hoat déng Logistics nhu: khai hai quan, thye hién tha tyc kiém dinh
ATVSTP; hoat dong dai 1y tdu bién theo san luong cic don vi thye hién cho khach hang.

Co st quyét toan va chi khodn chi phi cho cdc ¢4 nhén, b phan cin et quyét dinh ndi bd cia
Tong Gidm dbe.

Aqra =R : . A ~
S6 lidgu Ban Kiem sodt tam thai théng ké duge nhu sau:

_ NEm 2021 HEm 2022 Nim 2023 61héng n¥m 2024 Quy 3nEm 2024
Chiphtkhodn &\ s daily "hg;?:gﬁ"” Khosndal If ”‘(;’;:';:g_'_’_“’j Khodndqlly v?g;":g" Khodn dal I v';"g;:‘:g“ Khodndal I v:h(;;n;gh
PhonglOGS 92.500.000 | 233.950.000 204,220,000 127.550.000 55,850,000
Phong KTTB 545.450.000 564,000,000 - 514.795.000  252.095.000 144.910.000
ChinhinhHe 194400000 405380000+ 120.000.000 118.760.000° 144000000 40.930.000  90.400.000' 180000000 820.000
CHQuyHhon  58.500,000 49.700.000 | 44,000.000 17,600,000 8.250.000 500,000
CH C3n The i i i
cong 798.350.000  497.880.000  793.700.000' 357,710,000 702.795.000 245.150.000  360.095,000 127550000 201,190.000  57.170.000
Téng Cdng | 1.296.230.000° 1.151.410.000 947,845.000 487.645.000 258,360,000

Theo quy dinh cta phép luét: cde khoan chi hgp phdp phai ¢ di hda don, chimng (ir hgp phép
theo quy djnh ctia phép ludt; Phai lién quan dén hoat dong san xudt kinh doanh ctia doanh
nghiép; .

Theo quy dinh ctia phap ludit vé thud: Trieong hop doanh nghiép co KHOAN tién di lai, tién
6, phu cdp cho ngdi luo déng di edng tde va thie hién diing theo quy ché tai chinh hodic quy
ché ngi bo ciia cong ty thi duege tinh vao chi phi diepe trir khodn chi khodn tién di lgi, tién 6,

\ A A
tién phu edp.
Theo quy ché quan Iy tai ehink ctia Céng ty tai Didu 15, mye 15.2 gom:

o Cic khoan chi triee tiép cho ngudi lao déng bao gam: chi phi tién lweang vé ¢ tinh ¢hét heong (bao gom ca
chi dge hai), cie khodn ehi béio hé lao dong (trang phue béng tién) va chi céng tae phi theo quy dinh.

o Cdc khodn chi dich vu mua ngodi la cée khodn chi phi chi tra cho cée 16 chire, cé nhédn bén ngoai céng 1y

vé cde dich v diwge the hién.

Y AT 2 A ’ . n
Y kien cita KIém sodt vién _ .

Tham chiéu theo cde quy dinh ciia phdp ludt va quy ché qudn 19 tai chinh ciia Céng ty, cde
khodn chi phi khodn ma Tong Gidm dée quyét dinh chi ¢ho ngieoi lao déng lién quan dén
hoat djng san xudt kinh doanh trén khéng hop 1¢, hop p!uip,( ///7
v
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Khi quyer dinh chi cac khoan chi ph: ndy, Tong Gidm dbe khéng bao cdo HOi dong quan tri
xin y kién phé duydt hodic stra déi bé sung Quy ché quan Iy tai chinh.

(Noi dung nay trong cac ky Kidm sodt triede Ban Kiém sodt di dé edp dén trong cic két qua
kiém sodi nhieng chiea diwge xir ly, gidi qnyel)

Kiém sodt vién kién nghi

v’ Hpi (7ong quan tri chi dao, gmm sdt va yéu cdu Tong Gidm dde ra sodt, bbo edo ddy di,
chi tiét cde khodn chi khodn déi véi hoat déng Logistic va hoat dong dai ly tai eac ndm
2021, 2022, 2023 va ndm 2024 va cé bign phdp thu héi cde khodn chi phi nay do khéng
ditng theo quy dinh clia phdp ludl va quy ché qudn Iy tai chinh. Trwong hup fmong thé
th héi dlr(fc phai lam ré trach nhi¢gm cia cic ca nhdn, 16 clute tham mieu, quyei dinh dé

xde dinh bm thiedng thi¢t hai cho Cong 1.

v’ Hpi a’ong quan tr can lam 16 trach nhigm ciia cdc 18 chive, ed nhdn cd Nén quan dén sai
pham nay dé c6 hinh thire xie Iy phit hop.

Chi pht tiép khdch va chi phi giao djch ddi ngoal:

Theo quy dinh tai Quy ché quan ly (ai chinh cia Cong iy, Diéu 17, mye 17.2: Céc khoan chi
tiép khach, hoi hop, giao dich, ddi ngoai, quang co, Liép thi, khuyén méii, chi hoa hdng cho
che dich vy ... Zéng Giam dée xay dung cde dinh mire chi phi cu thé trinh IIDQT phé duyét

va dinh rmirc nay ¢é thé thay déi cho ting néin,

1) Chi tiép khidch:
I10ng che ndim 2021, 2022, 2023 ném 2024 Cong ty dang thye hién chi va hach todn chi

phi tlep khdch vio chi phi hogt dong sin xuit kmh doanh:

H H U
B phin Nim 2021 Nitm2022 ~ Nam2023 Coug i6anug:?\r'}!::uzmgujj

139 phin viin phbng 61161512 175810501 166.983.275 | 181.603.017 68902441  92.700.576
Phong TCHT 42729954 78044885  63.852812 141260054 48559478  92.700.576
Phong HCQT 11553818 80.288.806  71.045.596 ' 40342963  40.342.963
Ban Gifm dée 6879740 16.576.810  32.084.867
B phiin $X - KD 107,514,795 78.990.003 ' 194.364.054 | 72.542.006 , 62.068.006  10.474.000
Trung tam klio vin 19.127.786  46.300.806 | 134.304.894 | 49.285.263 = 38.8/1.263  10.474.000
Phong DV LOG 18.019.082 L ASI1550 . 4547550
Plhong K113 11.370.456 28679918 | 12313363 J2.313.363
Chi hdnh HP 37404000 21.362.000 © 22.795.000 | A
'CN Quy Nlion 21593471 11318197 3.554242 0 6395830 6.395.830
CN Chn'Thar [ 5.030.000 ;
TONG CONG | 168.678.307 254.800.504 | 361,347,320 | 254.145.023  I50.970.447  103.174.576

Phén Ién cic khoan chi phi tiép khdch chi ¢ hoa don &n ubng va dd n;,hl thanh toan ctia
cic b ph‘in, Khéng c6 dé xuft chi tiép khéch ctia cic b phéin dwge ‘Téng Gidm déc chip
thuéin; D& nghj thanh toan cta cde b ph’in chi ¢d ni dung chung chung la chi mp !dmch
khéng cu thd la 1iép khach hang ndo va ai la nguwdi thue hién tiép khach theo thdm quyén

dige giao. !

2) Chi qua tiing khach hang:
Trong cdc nam 2021, 2022, 2023 niim 2024 Céng ty dan;, thye hién chi mua qua tfing

khach hang va hach toén vdo chi phi hoat ddng sin xudit kinh dounh' /j i

i
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i Nim 2024

T B§ phijn NAm2021 | Nam 2022 Niim 2023 Cone 8 tining dhu Onf
B phén viin phong 69.846.726 161.560.898 133.842.047  34.615.154  34.615.154 "
I Plong TCDT . 38.539.830 1 19.584.680 .  5.538.889 ' 1L.740.627 . 1.740.627 '
2 Phong HCQT 31.306.887 107.619.855 128303.158  32.874.527  32.874.527
3 BauGitmddc 34.356.363 i .
B phile SX - KD 61.693.916  89.981.343  83.642.501 - - 5
4 Trng tim kho vin 17.135.455  12.000.000 = 17.952.000 -
5 Phng DV LOG 14.243.636  42.967.160  48.530.500
6 Phing KTTB ' : 6,000,000
7 Chinhnh 0P - 2.193.636 ’
8§ CN Quy Nhon ©25.244.000 - 31.818.183  10.500.001 -
0 CN CinTho 2877189 ¢ 3.196.000 660.000 -
TONG CONG 131.540.642  251.542.241 217484548 | 34.615.154  34.615.154 -

Phin 6n cde khodn chi phi phi mua qua ting va phidu xufit qua ting chi ¢6 hoa don mua
gié qua..... cia/cho cac by phin; Khong cb dé xudt mua qua ting duge phé duyét; xudt
qua tiing khong, ¢6 chi tiét ting cho khach hoiic hogic ddi tde ndo.

3) Chi hoa héng _ N

Trong céc nim 2021, 2022, 2023 niim 2024 Cong ty dang thuc hién chi hoa héng vi hach
todn véo chi phi hoat dong san xufit kinh doanh:

Tr B9 phin N2 N2 N0 — ;‘ﬁ'::” M”Qm,, 2
B§ phiin $X - KD 378.197.500 446.928.575 820.586.676 - 16.199.615 (2181096  4.018.519

4 Trung mkbo vin 360.000.000 - 266.785.185  797.039.536  8.179.630 4161111  4.018.519

5 Plbng DV LOG ; 176.843390  23.547.140 . 8.019.985  §.0/9.985

6 PhngKTIB ; ‘ ’

7 Chinhidnh HP . 18.197.500 3.300.000 -

8 CN Quy Nhon -

0 CN ChnTha -

Céc khoan chi hoa hong duqo ky hop ddng voi cic ci nhin ngoai cong ty, cong ly dn thwre
hién khéu trir va ké khai thué TNCN. Hop (Tcn]g ky duge thyre hién trén co s& d& xudt cta
ciic bd phén co lién quan va duge Téng Gidm dbe phé duyét,

. A - 3 3 A
Y kién cia Klém sodt vién:

v Téng Gidm dbc chiea .\ay ding quy ché va dinh mire ey thé trinh HDQT phé duyét, hang
néim chiea trinh Idp ké hogeh va trinh HDQT phé duyét (néu cé sir thay dasi) nén chiea ¢é
co 56 dé thire hién la vi pham quy ché quén 1y tai chinh ctia Céng ty.

v Téng Gidm dobc tir qu yét dinh ky cdce hop dong méi gidi bao lanh khi chica dge Hpi dong
quan tri phé duyét la vi pham Quy ché qudn 1y tdi chinh ciia Cong ty.

V' Cac khoan chi phi t:ep khach, chi mua qua ting khong cé dé nghi xin ehtt trirong thire
hign, cdc chitng tir ké todn ld:ong thé hign hep ddi irong nao, ai la ngudi 1iép khdch la
hodic ting qua cho nlnmg doi fgng ndo la chiea dii co 56 dé xde dinh tinh hop 1y ctia cac
khodn chi phi néy vé muc dich tiép khdch, thém quyen ciia nguedi dirge phin cong tiép
khach va tinh plut hop cria ddi tiegng dhege iing qua.

. , . o L »
Kiém sodt vién kien nghj .

v Hpi dong gu(m tri chi duo, gmm sat va yéu cdu Tong Gidm doc ra sodt, bao cdo va giai
trinh cu thé ting déi tegngldéi tae la ngieci drge Cong ty tiép khdach, ting qua Iheo tirng
hoa don clumg tie thanh todn; Can by nhédn vién diege Cong ty giao nhigm vy tiép khdech
!hco (?‘ung ddi eong; Xem xét va khéng cliap nhdn la chi phi cua Céng ty, dong thoi yeu
cdu thu héi hodic yéu cdu cde cd nhan cé trach nhiém dé b néu khéng thu hoi duge doi
Vi cdc khodn chi khéng gidi trinh diege tinh hop ly theo quy r]'mh(;,]/_.- -
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v Hpi dong quan trj can lam ré trach nhi¢m ciia cdc 16 chite, cd nhén cé lién quan dén sai
pham nay dé ¢é hinh thirc xir 1y phit hgp.
4. V@ cdc hod don biit hop phap:

Néim 2022, Cong ty di hach toén v"io chi phi hoat ddng kinh doanh va khéu trtr thué déi véi
mdt s6 khoan thanh todn chi phi tidp khdch va mua qua ting véi ede hoa don bét hop phap
theo quy dinh ctia phap [at (ngudi ban khong kinh doanh ¢ dia diém ding k)

Nely sécr ] Nl dung Donyf "I’K Ng¢ ;"IK c6 sbube Ngudi lidu quan
TT ¢ phi nua qud Térgwéndinntn 2022 1irg khdich g (dn 1) ; : r = x
2801722 TURR201007 +PC{’§[§WZI r.,:yzmmrw; Tt 17l ‘DVIO 6218 141 7272321 Ngd Téa b
(CONG TV TNHI DAY TU SAN XUAT THUGNG MAIMT YEN, MST: 2 i :
315875394) . 1331IA 141 127213
i i Cgng : i 8.000.000
“31/10022 BTRVA210001 TITW Lo Ngwpéa bung cti phitédp khchiny. 2182 TIKV %5218 141 11.413.889 |Luu Nguydn Hung
i (CONG TY INHH DJCH NHA HANG HOA SON QUAN: MST: 031161414097 J1331A Mt 213111
Céng 12.327.000
310522 BIKVA205002  TITW Luu Ngw#n lumg chi piifp khich i 1735 TIKV %218 141 2.314.813 Luu Ngaydn Hurg
(CONG TYTNHH DICH VU AN UONG THIEN HOANG, MST: 315567339) a3nA - 185185
) Cing : ¢ 2.500.000
22 PCANINI0  TTchiphitifp khich Inv2633 TCDT %6428 110A - 4200000 Nindn ThiThsgLoan
(CONG TY TNHITTAf DV N#d ILING HALLUA, NIST: 316859479) : 336.000
Cing 4.516.000
Téng Cfng . 11.363.000
Trong 4 thud GTGT i 2,161,569

Nam 2023, trén co s& ra sodt cde hod don hach toan fheo yéu cdu va thong tin thong béo
{ir chacor quan | thué, Céng ty di phat hién ra mot s6 hod don cic ¢4 nhan st dung dé thanh
{odn chi phi tiép khach va chi plu mua quda ting la cde hod don do khéng f:op phap theo
quy dinh etia phap. Cong ty di tién hanh didu chinh huy vi¢e ské khai thué GTGT duge
khéu trir v ké khai ndp bd sung thud TNDN va hach todn véio chi phi khac nhu sau:

o Giam thué GTGT duge khéu triv va chi phi khdc: 2./61.569 dong.
o ‘'Ting thué TNDN phai ndp va ting chi phi thué TNDN phai ndp lam gidam loi nhugn

chua phiin phm cua Cong ty: 5.040.286 dong
o Hach toan tiln phat chiim ndp ndp thué GTGT, chim uop t& khai quyét toén thué X
TNDN do céc viéc trén vao chi phi khéc: 31 7.471 dong i:
A

Khl s\ vu;c xdy ra K& todn tr wng khong lam viée vai cde ca nhan co lién quan, khong, lap
o trinh didu chinh bao céo Téng Gidm dbe phé duyét ma ty ra soét va hach todn ké todn,

% o K > X , P
s Y kien cia Klem sodt vién:

v Vige K¢ toan o wong khong lam vige véi cde ed nhdn ¢é lién quan dé xem xét dé wa! cdp
¢6 thém quyén xir Iy, khéng lip To trink didu chinh béo cdo Téng Giam déc quyét dinh
xtr Iy mé e va sodt va hach todn Ié todn I viept thdm quyén.

v Véi ede hod don tiép khdch va hod don mua qudé tdng néi trén la cac hod don khéng hop
phap cho thdy viée ldy hoa don cita cde cd nhén chi dé hé so, thit tue thanh todn nhing
thire té hang hod va dich vu khoug dieore thiee luen Khi phdt hign KTT va Phong TCDT
khéng lam vlec véi cde ed nhin dé thu héi lai s6 tién di chi ma fr xir Iy vao chi phi khdc
va chi phi thué TNDN cita Céng ty gdy thiét hai cho Cdng ty va cd  dong.

« X z P ' »
Kiém sodt vien kién nghi

v Hpi dong quan tri chi dao, gmm sdt va yéu cdu Tong Gidm dée thu hoi cde khoan dé chi
lién quan r?’en cde hod don bt hop phdp nay ciia cde cd nhdn ¢6 lién quan; Trieong hop
khdng thu héi diege phdi lam 1o dch nluem cia ed nhén, 10 chire ¢ lién quan va yéu
cdhu bpi thieomg thigt hai. S6 tién phai thu héi la: 27.363.000 dong

v Hoi dong quan trj chi dgo, gidm sdt va yéu cdu Tong Gidm doc ra sodt va lam ré trach
nhiém clia cde cd nhdn, 16 chire lién quan va ¢6 hink thite xir [y phtt hop. / e
(Jhe
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IX. V& tufin thit cdng téc kiém ké theo quy dinh:

1)
M

2)

Thii tue lién quan dén kiém ké:

Tdng Gidm dbc Cong ty khong thanh 18p Hoi ddng kidm ké cudi ndm véi céc thanh phin:
Chu tich, phé chi tich héi d("mg va cde thanh vién véi nhiém vu ey thé ctia H6i c!éng kiém
ké, ctia cde thanh vién hoi ddng kiém ké dé chi dao, giam st va 18 chire trién khai kiém ké
ma chi ban hanh viin ban s6 178A/CV-SSC ngay 23/11/2023 V/v trién khai cong tdc chudn
bj quyét toan niim 2023, trong dé dé nghi ldnh dao cac chi nhanh, Trung tdm kho vin, cic
ho phin phong ban tlulc hién cong tac kiém kg, con,g, no phal thu, phal tra (]fem theo 1(1 mat
6 mdu bién ban kiém ké). Trong vin ban hudng din kiém ké thiéu mot sb yéu chu, ndi
dung nhu: kiém ké céng ey dung e déi xudt dimg cho hoat déng san xudt kinh doanh (bao
gom e cong cu, dimg cu di phan bé hét vao chi phi) ma chi cé kiém ké thiét bj vin phong.
Theo d& nghi etna Phong Tai chinh Pau tu, Tdng Gidm dbe d& ban hanh Quyét dinh sb
203/QD-SSC ngy 20/12/2023 Vv thanh 1ap Hpi dong xir I két qua kiém ké va tai chinh
nam 2023.

Ho 50 thiee hién kiém ké cde néiim

Ciic hd so kiém ké cho cubi cde niim 2022 vi 2023 cho thdly cic Chi nhanh, Trung tam
kho vén, bd phén phong ban tw td chiic thye hién kiém ké va ghi cac Bién kiém ké vé
Cong ty; Qud trinh kiém ké tai cde don vi khéng cé dai dién cde phong ban chuyén mén
tham gia kiém ké ciing hodic gidm sdt qud trinh kiém ké.

Miic d0 vin ban sb 178 A/CV-SSC ¢é mAu bién ban kidm ké: Bang kiém ké qu§ (ding cho
VND); Bién ban kiém ké vt tw, céng cy, san phim, hang hos; Bién ban kiém ké tai san
cb dinh nhieng cde Bidn ban kiém ké ciia cde don vi giri vé Céng ty khdng tudn thit theo
cde mdu ndy. Mot s6 Bién ban kidm ké con thiéu nhiéu chi tiéu quan frong:

o Bién ban kiém ké quy:

- Bién bin kiém ké qu§ cta chi nhanh ITai Phong khéng cé gidr thye hign kiém ké, khong
¢6 ngudi chiu trich nhiém kidm k&, khéng c6 céc liéu chi v& thanh phén tham gia kidm
k& ma chi ¢6 cdc thanh phin ky 14 thi qu, ké todn va dée bigt cé Linh dao don vi ky
(6ng Pham Viin Hiedng) chiea 16 la ngueoi phé duyét hay la ngieoi triee tiép tham gia
trong thanh phdn kiém ké. (MAu ndy ciing duge twong tir c6 ghi chi thoi gian: Chi
nhdnh Quy Nhon (17h); Trung tdm kho véin (16h30) nhung chi ¢6 chi ky ctia Thi quy
va Gidm ddc TTKV)

Tai trung tim kho vén, theo Bién bin kidm ké quy, tai thoi didm kidm ké le 16h30
phut ngay 31/12/2023, s dw theo s6 quy la: 523.283.008 dbng va s6 kiém ké thye té
1a: 523.283.000 dong, chénh léch (8) ddng 14 do tién 18 trong thanh todn; Khi dbi chiéu
cho thiy s6 tdn theo sb qui ndy khép ding véi sb d qu tidn mit ciia TTKV trén s
ké todn va béo cdo tai chinh ctia Cong ty tai thi diém khoa sb ké toan 31/12/2023.

Khi 1am viée tai tai Trung tdm kho van cho thiy do diic thii ctia hoat déng san xuét
kinh doanh nén khéng c6 ngdy nghi va hoat dong 24/7; Hoat dong ning ha container
ctia TTKV 14 thu tidn ngay ciia khach hang khi xe ra vao cong, thye hién 1ap hoa don
GTGT ftrén phan mém MISA nén tir thoi diém 16h30 phiit ngay 31/12/2023 dén 00
giongay 01/01/2024, TTKV vén tiép tuc hoqt dong, Idp hod don GTGT va thu tién ciia
khéch hang trong dé cé heong tién mdt thu lhd lén.

Viée so 3 ligu kiém ké IC;H quy tai thoi diém 16h3 0 phut ngay 31/12/2023 khop vai 56 dir
quii tién mdt trén s6 sach iqi thoi diém khod sé !ap bao cdo tai chinh cia Céng ty la
khong thé xay ra; Khi kiém tra cong ng lién quan dén hoat dong néng ha thi khéng 6
6 dic phdi thu. Do vdy s8 dic theo Bién ban kiém ké quy tién méit ctia TTKV la khong
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ding thuee (6 kiém Ié tai thoi diém ehi trén Bién ban kidm ké. C6 thé khiing dinh viée
ldp Bién ban kiém ké chi la hinh thire.

o Bién ban kiem ké tai san ¢b dinh clia Pllong hanh chinh quan trj mau kiém ké khong
dtng nhw miu di duge ban hanh va con thidu nhidu tiéu chi theo méu nhu: thanh phan
tham gla kiém keé, dja diém thye hign kiém k8, thoi diém kiém k¢, bo phan sir dyng
(mot sb ghi vio phén ghi chu) . va ngay tén cua bién ban khong ding (Phiéu kiém
ké.. ), thanh phén ky trén Phidu kidm ké nay gdm: Ngudi 14p phidu, Ngudi (t8 kiém

ké), K& toén trudng vA Liinh dgo don v

Ciing tuong ty nhar bién ban kiém ké tai Trung tam kho viin va cfing chi ¢6 chii ky cia
Ngum 1dp va Gidm dbe TTKV, Doi xe 14 chit ky ctia Ngudi 14p, Quén ly doi xe va Gidm
dbc Trung tam kho van; Chi nhanh Quy Nhon ¢6 chit ky clia Ngudi 1ap biéu va Giam déc,
khong 6 ké toan; Chi nhanh Hai phong 1a chit ky ctia hanh chinh, ké todn va linh dao don

vj (6ng Pham Vian Hudng).

o Bang kiém ké céng cu - dung cy dang ding ctia Dji xe diu kéo cé chir ky ctia ngudi
1ap, doi xe va Gidm dde TTKV, Bién ban ndy ¢6 thue hién ki¢m ké Dau DO theo timg

xe nhu sau: .
Xe container S6 hegng (lif)

Déu DO 0,058-11 xe 50H-23.89 1.066,60

Diu DO 0,058-11 xe 50H-232.39 1.005,00

Diu DO 0,058-11 xe 50H-232.88 _ 1.844,15

DAu DO 0,058-1I xe 50H-233.69 1.003,65

Dau DO 0,05S-1I xe 50H-234,64 954,03

S5 lidu ndy bing khép véi s liéu dang phan 4nh trén sd ké todn ciha Cong ty tai thoi
diém 31/12/2023. Tuy nhién ¢6 nhing diém bat hp 1y:

o Chc xe container duge giao cho cic l4i xe chiu trach nhiém quan 1y, vin hanh
nhung kiém ké ddu trén xe va cic vit v khidc (binh chita chdy, bia phd kinh,
camera, kim céng ll.r(, ) trén xe khéng cé chit ky cta Léi xe.

o Lugng 7 déu tdn smdi xe nhu trén la qua 1én so véi dung tich binh nhién ligu cha xe
theo tiéu chudn nhung khong 16 s lwong vuol nay duge luu gitt & déu tai thoi diém
kiém ké (binh nhién lidu tiéu chudn ciia xe container cia Cong ty 14 600 lit).

Khi xem cdc hé so kiém ké tqi thoi diém 31/12/2022 ciing twong ty nhir néim 2023

Sy & P z P e
Y kién cita IKIém soat vién:

V' Vige khéng thanh Igp Hpi dong kiém ké khéng xdc dinh dtrgc cde thanh phdn chiu tr ach
nhiém véi eéng tac kiém ké ciia Cong ty; Khong ¢é co sé dé xdc dmh nhiém vu, quyén
han vé trach nhi¢m cia cu thé ctia ngiedi diege giao trach nhigm kiém ké trong chi dgo va
1rién khai cng tdc kiém ké nén sé thiéu minh bach trong kiém ké: Két qud phan dnh trén
Bién ban kiém ké khéng ding thiee 66 1i san, tai thoi diém kiém ké theo quy dinh ctia Ludt
ké todn, anh hiedng dén tinh trung thiee, hop Iy ciia Bdo edo tai chinh ciia Céng ty.

Khi thanh phan cdc don vi kiém ké chi ¢ ngi b don vi ma khéng co si tham gia hodic
giam sat doc Igp cia nhdn sie dwege giao nhiém vu tir cde phong, ban chuyen moén clia
Céng ty thi két quda /uem ké thiéu sie minh bach; thiéu sw tin cdy ctia két qud kiém ké la

phan anh ding thie (¢ tai san.

Cde ho 50, tai liéu dirge cung cnp cho thdy ede Bién ban kiém ké ctia Cong ty tqi thoi
diém cudi néim chi o nhitng 16i ligu thit tye Igp dé bo sung hé so chit khéng thire 1€ kiém
dém cae logi tai san bang hién val theo quy dinh ctia phap Iu{?r.,/ /{;j

{ » 1 B
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Kiém sodt vién kién nghi

v Hoi ﬁ'ong quan trf chi dao, gidm sat va yéu el Tong Gmm dde bdo edo n/:ﬁ'ng béit edp
ddn dén nhitng sai pham khi phan anh khéng ding thiee 1¢ kiém ké nhir Kiém sodt vién di
dé cdp ¢ trén trong céng tac kiém ké ciia Cong ty;

v i dong quan tri cdn lam ré trdch nhiém cita ede cd nhan, 16 chite ¢6 lién quan va cé

hind thite xir 1y phit hop.

X, V& quy khen thuéng, phiie lgi:

1. V& o so trich Iip va hach todn ede qufi khen thiéng, phiic lpi:
Cong ty dang hach todn trich 14p cde qu§ khen thudng, qu§ phiic lgi, qui khen thudng cia

Ban quan ly cdc ndm 2021, 2022, 2023:

v Niim 2021 hd so trich 14p va hach toan ké todn 14 cée Phidu K& toan chi ¢6 ¢ chit ky ciia
Nguoi ldp biéu va K& toan tr u‘ong, Khong cé quyét dinh trich 1ap chia Téng Gidm dbc hoiic
phé duyét ctia Tong Gidm dbe rén co s (& trinh clia cde bd phéin chuyén mon;

~ X 3 \ - A r [ B A A 1 e 1 3
v Nam 2022, 2023 ho so trich lip va hach todn ké todn 1a 14 cdc Phicu K¢ toan, To trinh cia
Phong Tai chinh Dau tw duge Tong Gidm dbc 1y duyét,
Céng ty khéng ¢6 Bién ban lam vige hodc viin ban cia Tong Giam dbe giri xin y kién tham
khdo va ¥ kién phan hdi ctia Ban Chép hanh cong doan Cong ty.

5 g d > A - A
o Y Lién ciia KIém soaf vién

Viée Phong Tm chinh Dau tie (e trich Idp va phén clrm cace QujJ khen thieéng phie loi ma
khéng cé quyét dinh ciia Tnng Gidm déc ho(" ¢ vige Tong Giam doc phé duyét trén To trinh la
ma khéng tham khéo y kién ctia Ban Chdp héanh céng doan Cong ty la vi pham Quy ché quan

Iy tai chinh tgi Piéu 20, diém 20.2: “TP I¢ phin chia cho tivng Quj khen thudng vi Quj
phiie lpi do Tong Gidm dée cong ty quyét dinh sau khi tham khéio Céng ty doan Céng 1)

« £ v A v A .
Kiém sodf vién kien nghj

,)J

v Hpi déng quan tri Céng ty cdn chi dao Téng Gidm dée tudn Ilm quy dinh tai Qm: ché
quan Iy tai chinh ciia Céng (y; Lam yé trach nhi¢m ciia cac 16 chire, caphdn dé xay ra

sai pham va c¢é hinh thire xir ly phit hop;

V' Dé dam bao minh bach n'nng phin chia ede quy, qu(m [y quy phiic lgi, dé nghj Hoi dong
quan nghién ciru C(}’ ché p[:m hop véi véi Ban Chdp hanh edng doan dé ban hanh Quy
ché, theo d6 chi tiét quyén eiia Ban chdp hanh céng doan Céng ty trong phéi hop, gidm
sat vide trich Idp, thiee hién chi qup phite lgi, quy khen thicdng phic hop véi quy dinh tgi
Diéu 1¢, Quy ché quan Iy tai chinh ciia Céng ty va ciia Phdp ludt.

1] A 2, r x r r A 4
2. Chi quji khen thudng cho cde to chire, ca nhin bén ngoai:

CAc ndim 2021, 2022, 2023, Téng Gidm dbc Cong ty di quyét dinh chi khen thuwdng cho cdc
t chirc, ¢4 nhan bén ngoai Cong ty. Téng sb tién di chi cdc ndm nhu sau;

L Donvj C NaAm2021  Nim2022 . Nim2023 Cing

1 Pldmg hanhehinhquintd 121,000,000 | 144,000.000 © 81.500.000 | 346.500.000
2 Phong Logsti 92.000.000 ° 12.000.000  17.000.000  121.000.000
3 Phong dai lf thu bidn ©97.000.000 ' 90.000.000 - 54.000.000  241.000.000
4 iPhdng DV Logilic 29.500.000 : 15.000.000  8.000.000 52,500,000
5 Phdng DV Logistic 46.000.000  51.000.000  25.000.000  122.000.000
6 Chinhinh Hai Phong " 16.800.000 © 17.500.000  18.900.000 $3.200.000
7 'Chinldnh Quy Nhon - - - -
8 Chinlénh Cin Tha 500.000 ~ 1.000.000 500.000 2,000,000

Cing 402,800,000 330,500,000 204,900,000 ¢ 938.200.000
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Hb so, chirng (i Cong ty luu gift, cung cﬁp chi ¢6 Bién ban hop Hoi dong thi dua khen thuong:

o Khéng co danh sich cde 16 chire, cd nhén nhén tién thieéng; Xae nhdn tién dii nhén ciia

) ’ " A ) \ \ 3 2 A ' r A X . oA 1
cde cé nhén, 16 chire ndy ma ehi 1a cée Phicu chi duge ky nhin ticn bai dai dién cde phong,
ban, chi nhanh, trung tim cta Cong ty.

A » A A . A . ’ P [ A i ¥
Bién ban hop Hoi ddng thi dua khen thudng khéng cé co ho so kém theo nhie: dé xuat ciia
ngtedi ¢ trach nhigm ciia cde phong, ban, bg phdn ¢é lién quan, chiea cé danh gid chi tiél,

A s Ay Py #: E : A, P . Py A ’ X . gy £

cu the ctta Hpi dong thi dua khen thiuong déi véi tie ede nhdn, 10 chite vé mire dg, ket

» 4] 1A 3 r s ghe ra A . A . A
qudalhi¢u qua dong gop doi Cong ty trong hoat dong kinh doanh qua céc hop dong kinh 1€

N A . PR 4 A : o £

hofic céic hoat dong, giao dich khéc lién quan dén hoat dong kinh doanh ciing nhu quyét
Y A I s X 3 3 A\ A P S 37 ]
dinh cu thé mitc tién thudng cia timg (0 chire, ci nhén theo déng gop.

1@ chinh ciia Céng ty, Diéu 20, khodn 20.3, diém ¢ quy dinh vé qug khen thudng: " Thidng cho

Ouy ché qudn Iy
hap dong kinh té dd hoan thanh 161 nhitmg diéu kién ctia hop

nhitng ed nhédn va dom vj ngodi Cong ty ¢d quan hé
déng, ¢é dong gdp nhiéu cho hoat déng kinh doanh cita Cong ty”.

4 ¥ kién ciia KIém sodt vién:
J A : \ " A : A v a . 3 y LA s A 2 0
Cite hé so, chitng tie hign 6 cho thay Céng ty vi pham Quy dinh tgi Piéu 1g, Quy ché quan [y
tai ehinh va ede quy dinh ciia phdp ludt ¢6 lién quan vé thu chi cde quy ciia doanh nghiép.

& Kidm sodt vién kidn nghi
Hoi dong quan tri chi dgo, gidm sat va yéu cdu Tong Gidm dée bdo edo cy thé, chi tiét lam
co 56 danl gid tinh hgp phép, hop Iy ede khoan chi cho tirng ddi hegng, xdc dinh tinh ¢6 tht
- etia ede khodn dam bao chi ding, di theo titng ddi twong phit hop. Cde khodn chi khéng tudn
(i theo quy dinh phdi ¢é bi¢n phap thu hoi, trieong hop khéng thu hoi diege thi lam 16 trach
nhi¢m béi thieomg ciia ede cd nhdn ¢é lién quan.

XI. V& t6 chite edng tic ké todn

1. Tai Phong Ti chinh Diu tn
Ngiy 20/6/2024, K& todn trudng ¢6 T frinh phin cong cho nhén vién Nguyén Thi Thuy
Loan, chirc vy K& todn tdng hop tam thoi phy tréch thi quy tir 01/07/2024 dén 31/07/2024
dwge Tng Gidm dbe phé duyét. ba Loan dii nhgn ban giao cbng tic thi quy tiy ba Nguyén
Thi Hong Trim — K& todn vién. Trudce khi ba Tram dam nhigm cong tdc Thu quy thi cdng tie
ndy duge giao cho ba Nguyén Thi Bich Ngoc ciing 1a ké toan vién kiém thu quy.

Ngay 31/07/2024 c6 Ké toan (ruéng cé T trinh phan cdng nhin vién V6 Thign Hing phy
trach thi quy cha Céng ty ké tr ngdy 01/08/2024 duge Tdng Giam déc phé duyét; ba Loan
dii ban giao cong viée thi qu§ cho dng V& Thign Hing, chie vy K& toan thué - tién luong,

Khodn 4 Didu 52 Lugt Ké taan 2015 quy dinh nhitug ngiedi khéng dige lam ké todn: “4. Ngudi dang la quan

y, dlidu hanh, thit kho_thit quss, ngudi na, ban tai san (rong cling mgl don vj ké toan, tric trong doanh nghiép
tie nhén, cong ty TNHH do mgt e nhén lam chii s hitu va ede triong hop khdae do Chinh plii quy dinh khéng

diege lam ké todn™,

o ¥V kién ciig KIém sodt vién

Viée bé tvi ba Ngoc, ba Trdm, ba Loan, éng Himg la Keé todn vién kiém Thit quy la vi phiam
Ludit Ké toan.
S Kiem sodt vién kién nghj

2 . A 2 7 f 3 i ’ h A A A Y g A s A ’
v Dé nghj Hpi dong qudn tj chi dgo, gidm st va yéu cau Tong Gidm dac thwe hign bo tri
. o ~ ~ ) ~ 20 gy g 4 ‘ A ’ P A .
ehire niing Thit quy cho nhitng ngiedi khéng phdi la ke todn, tudn thit Ludt Ké toan;

v Dé nghi Hpi dong quan trj chi dao, gidm sat va yéu ciu Tong Gidm doc xde dinh vé trach
nhiém ctia cde cd nhén, 16 chire ¢6 lién quan va c6 hinh thice xir [y phit hop. (// )
Sore
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2. Tai Trung tam kho vin
Theo co chu td chite hoat dong cia Cong ty, Trung tam kho vin 13 by phén phu thude tiwe
thude Cong ty khong td chire hach todn ké todn,

1)

2)

vé quan [y tién mdit thu tir hogt dong sén xudt kinh doanh

DPic thh hoat ddng néng ha container ciia TTIKV 1a thu tién miit rdt 16n khi xe cta khich
hang ra vdo bii, Trung tAm thue hi¢n lam vige theo ca va Thi quy s& thu tién mat tir bd
phéin kinh doanh (diéu d¢ 1 ngay 1am 2 1An: vao budi sdng 14 tién lhu hoat déng trong dém
ngay hém tuwo va budi chidu 1 thu ngdy hom sau va luén c6 sb dw khé 16n. C6 nhimg
thoi diém thu tien 2 dén 3 ngdy sau méi ndp tién vao ngn hang nen 50 (llr vt 1ém (khong
phdi vdo ngﬁy cuox tudn hmc ng’iy 18), nhw néim 2023, ¢6 ng&y 50 (hr tién miit tai TTIKV
hon 1 ty ddng, s6 ngdy s6 dur tién mt trén 500 trigu ddng tAn xudt rit nhidu cia cac nam.

i e Thn rde kil N§ vio nghn  Ton san khi ngp
Nety | sb Thibquy nip NH Iang NH

09/01/2023 NT/2301/004 V8 Ngoc Plurong Vy 1.076.432.190.  1.000.000.000 76.432.190
13/02/2023 NT/2302/007 Vo Ngoc Plurong Vy 1.223.084.682  1.220.000.000 3.084.682
20/02/2023 NT/2302/011 Vo Ngge Pluong Vy 1.004.914.682;  1.000.000.000 4.914.682
06/03/2023:N1/2303/003 1V Ngoc Plwrong Vy 1.049.589.482°  1.000.000.000: 49.589.482
03/041’2023%]‘”72304]00! Vo Ngoo Plurong Vy 1.255.473.466-  1.230.000.000 25.473.166
07/04/2023 NT/2304/002 'V Ngoc Plurong Vy 1.146.660.664°  1.110.000.000  36.660.664
24/04/2023NT/2304/009  'V4 Ngac Plurong Vy 1.402.624.164°  1.390.000.000 12.624.164
08/05/2023NT/2305/002 | Va Ngoe Pharong Vy 1.161.198.944°  1,110.000.000 51.198.944°
29/05/2023 NT/2305/010 Vi Ngge Placong Vy 1.208.836.032  1.295.000.000' 3.836.032
2010972023 N'T/2309/008 V6 Npoc Plurong Vy 1.005.444.869: 990.000.000 15.444.869
24/11/2023:NT/2311/013  :Va Ngge Pluong Vy 1.541.945.173  1.310.000.000- 231.945.1713
1.04_9.2_35.17# 1.000.000.000 40.235.173

271112023 NT/2311/015

Va Ngoc Plwrong Vy

Céng ty chwra ban hanh quy dinh huéng din thu tién, déi chiéu tidn thu, ndp tién doanh
thu vao ngan hang va dinh mirc tn quy tidn mit...1a co s& dé trung tim thye hign,

Khi lam viée tai TTKV vé kp han ndp tién thu tir hoat dpng san xudt kinh doanh vao tai
s " v 3 e vy \ . A Py A P4 x ~ . P fan

khodn ngdn-hang, thit quy cho biét la khi thay tién t6n nhiéu thi théng tin cho Cong ty diéu
xe tir Cong ty xuong TTKV dé di ndp tién.

g ek 2 P4 ’ [y

Y Iién ctia K1ém sodr vién

Viée khéng cé quy dinh vé quan 1y, lnedng dan thu tién, ngp tien cé nhitng thoi diém tién
thu tén kha 1ém tai trung tém nhung khéng diege ngp kip thoi vao ngdn hang cé -thé giy ra

5 » As oz A . £ 3 FA A . -2 Y ,p 8

nhitng rii ro doi véi Céng ty, thieu co sé dé tham chiéu cho vi¢e kiém tra dinh gia tinh
tudn thit quan Iy tién mdit nhém gidm thiéu riii ro cho Cong ty. Mt khde do khong cé quy
dinh dan dén sie nhdn dinh chit quan ctia ngiedi thiee hién trong cong vige va tac nghigp

nghiép vu.

Vé cong tac ké todn: .

Céng ty c6 thye hi¢n md, hach todn va theo ddi riéng dbi véi qui tién mit tai TTKV do
d%ic thty hoat ddng va khodng cach xa Vin phong Cong ty.

Qu§ tién mat tai TTKV ngoai viée theo dai thu va ndp tién vio ngan hang tir doanh thu
hoat dong san xufit kinh doanh ¢on duge sir dung dé thyc hién cong vige chi, thu cde khoan
chi phi, tam ‘g, mua sém trong cdng tac didu hanh hoat dong cia TTKV.

Viéc 1dp cac _phiéu thu, chi, xudl nhép kho...ctia hoat ddng tai TTKV do dng Trdn mec
Bdao thiee hién, cdace pl:f'é:: thu, chi tgi Trung tam kho vin; Cde _pln'éu thu, chi tir qujy tién
méit bao gom ca cde khoan chi cho chi phi déu do éng Liru Nguyén Hung — Gidam dée
TTKV k) duyét thanh todn ma diege up quyén hop phdp ciia Tong Gidm dé“’g?/ .
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Tuy nhién theo chite nding, nhigm vu thi dng Bao ed nhiém vy la n‘;dng ké, didu dp; khéng
phdi la ké todn vién thude bién ché ctia Phong TCPT, hé so eho thdy khong ¢é wy quyén,
khéng eé quy dinh ehju s quan 1, diew hanh va chi dgo triee tidp tir Ké todn trueong Cong
ty; Uy quyén hang ném ciia Tong Gidam dée cho éng Hung khéng cé ndi dung uy quyén
cho éng Hieng ky duyét chi doi véi cdc khodn chi (i TTKV (ir tién mdf.

& ¥ kidn ciia KIém sodt vién
Viée khéng tach biét quy tién mdit cita TTKV cho cde mye dich khae nhau chiea minh bach,

¥ rang gifta thu — chi tir doanh thu ciia hogt dgng san xudt kinh doanh va thu chi etia cac
-~ P w ‘a ey A .4 3 \ » . s
hoat dpng khde, gdy khé khdn cho viée theo dai, doi chiéu, quan Iy va qudn tri rii ro.

Vi vide khdng dige phin cong chite ndng nhiém vu ciia ké todn vién nhieng dng Bdo dii
. n ~ 2 . » A ) <A 3 x5 [ F ’ A
thiee hign mit s6 eéng vide cria ké todn vién ciia Cong y la vi pham Ludt ké toan. Cho thay
£ ’ A ’ A I A 1 A
sie yéu kém trong 16 chite eéng tdc ké todn ciia Cong ty
Viée ong Hing — Gidm daoc TTKV Ky duyét ede khodn thu, chi ti tién mat tai TIKV la
khéngr ditng theo thdam quyén.

s Kiém sodt vién kién nghi

Dé nghj Hpi dong quan trj chi dao, gidm sat va yéu cdu Téng Gidm doe nghién ciru, ban hanh

cae quy dinh phiv hgp véi déie thiv hoat déng ciia TTKV veé quan 1y, hwedng ddn thu tién, doi

chidu tidn thu, ngp tién thu tiv doanh thu vao ngdn hang va dinh mire ton quyj tién mdit khi thu

tién hang... va cde mau bieu, s6 ghi chép theo doi ddi vai hoat dpng ndng ha container tai

trung tém kho vdn; Quy dinh cdn chi tiét, cy the, rd rang cong tac k& toan, thong ké va bién

ché nhén sir edng the ké toan (méu can thiét) dam bao tudn thi theo dimg quy dinh ctia Ludt
A ’ o A N ] » - v P

ké todn, Didu I¢ va cde quy ché quan Iy cia Cong ty.

Bio cio nay dwoe phit hinh ehinh thive ngdy 02 thing 01 ndm 2025 vi duge givi tdi:

[. Hji ddng quan trj Céng ty C6 phan Vin tai bién Sai Gon;

2. Tdng Gidm dbc Cong ty Ch phén Vén tai bién Sai Gon.

3. Che thanh vién Ban Kiém sodt Cong ty C6 phén Vin tai bién Sai Gon. (/—;/;;"{_,

TIHANH VIEN BAN KIEM SOAT
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PITU LUC 1 ciia Béio cdo két qua liém sofit nim 2024

Gi#i thich @& nghi ditu chinh khoiin diiu tw vao Cong ty con
{i loi nhufin dwge chia ti JVS niim 2022

Tai ngdy 10/12/2020, Cong ty dé hoan (it thit tue mua lai 49,09% phdn von gép cita cde doi tic
khde trong Cong ty TNHH Lién doanh Giao nhéin Kho viin Binh Minh (JVS) dé so hitu 100%
vén tai JVS. Cu thé:

' Theo bfio ¢fio va hgp ddng lien danh

Tywde mun f Sau mua
66.000.000.000  66.000.000.000

Von didu g etia JVS
+ Vén gép ciia SSC 33.600.000.000  66.000.000.000
13 1¢ ser hitu 50,91% 100,00%
+ Vén gép cita cde don vi khic 32.400.000.000 0
49,09% 0,00%

Ty Ig xer hiru
Trong nim 2021, Cong ty nhiin duge Igi nhudn duge chia tir Cong ty JVS 4.369.361.384 dbng va
dd hach todn gidm gid trj ditn tw vao cong ty con la: 2.034.311,131 dong (1)

Theo myc 5.2.2 'l’huyét minh bio cdo Lai chinh ndm 2021 dé duge kiém todn nhur sau:

doanh nghlap sb 0306632711 ngay 31 théng 12 nim 2008 va
Giay chirng nhén ddng ky thay abdi 1&n thir 10 ngay 23 théing 07 ném 2021 do S& K& hogeh va
PAu i TP. HA Chi Minh chp, vén gop clia Cong ly trong Cang ty TNHH Litn deanh Giao nhgn
Kho van Binh Minh 12 66.000.000.000 VND, lvong duong 100% vdn didu 1§, Trong ntim, Céng
ly d4 nhan khoan lgi nhugn niim 2020 dugo chia tl cdng ty Binh Minh 12 4.369.361.384 VND.
Trong d6, khodn lol nhugn duge chia cho glai dogn trude ngay ddu tw (ngay 10/12/2020) [Am
glam gié U] dAu 1w vao cong ty con vol gla L] 1a 2.034.311.131 VND. Chi li&f nhu sau:

3.995,968.204
1.961.667.163
2.034.311.131

(b) Thao Gldy ching nhin dang ky

Lol nhuéin ctia Binh Minh tal ngdy mua (a)

Lol fch clia ¢d dong khong kidm sodt tal ngay mua (b)

Lol fch clia ¢b ddng Cong ty Me tel ngdy mua (a) - (b)
S6 ligu trén cho thily Cong ty dii hach tofn gidm gid fri diu tu vao Cong ty con lgi nhufin Céng ty
me duge hudng tai ngdy mua firong itng véi 1y I viin gép ciia Cong 1y me s¢ hitu triede ngay mua
la: 50.91% (1 1¢ vén gép ctia ¢é dong khac la: 49,09%).

(Chudn mye ké todn va Ché do ké toan doanh nghiép, tai Thong tu $0 200/2014/TT-BTC

ngdy 26/12/2014 ban hanh Ché do ké toan doanh nghiép Viét Nam, didm b, myc 3.3, khodn

3, Ditu 41
b) Khi nhén duge théng béo vé b tite, loi nhudn dhege chia cho giai doan triede ngay

ddu tie tir cong ty con, ghi:
No TK 138 - Pl}éi thu khéc (1388)
C6 TK 221 - DPau t vio cdng ty con)

e . a . . ~ . . : \ g A
I'heo quy dinh trén, cde khodn ed tire, 1oi nhudin duge chia cho giai dogn trirde ngdy dau tir mua

vén tieomg teng voi 19 18 phdn von gép mua lai ctia cde cd déng khde v diege hach todn gidm gid
(ri ddu tie vao Cong ty con, Vi rang ddy la khodn lgi tice nia Cong ty dheoe hiedng do vige mua lai

vén gop.
Y kién cita KIdm sodt vién:
v S6 tién Céng ty phai hach toan gidm gia tri ctia khodn adu tie vio Cong ly con tieong ing
véi lgi ich etia ed dong khdng kiem sodt tai ngdy mua la: 1.96 1.657.183 dong (b)
v Céng ly di hach gidm gid tri ddu tir quda so tién: 72, 653.965 ddng (« )-(b)
Kidm sodt vién kién nghj Cong ty phdi didu chinh lai sai s61 nay va ldp lai Bao cdo tai chinh theo

ding quy dinh,~, 7
gy dinkyy,
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PHU LUC 2 cia Bdo cido Iét qué kiém soat nim 2024

A 2 A A £ s X 2 a ¥ A A \
Két qua kiém tra mgt so goi thiiu siva chiva tai sdn, xfiy dyng cong trinh

1. Hang muyc cai tao nén bdi — Trung tam kho vin (khu vyc 1 va 2) theo hop dong sb
28/HDKTN I'BSG-VP/2022 ngay 10/12/2022 véi Cong ty TNHI TM Xay dung Viét Phd.
Gia trf quyét toan: 720.059.155 dong (gia trj trude thué GTGT: 654.599.232 ddng),

v Tai to trinh ngdy 16/12/2022, TTKV béo céo ¢6 03 nha thau bao gid gom Céng ty Viét Phd,
Céng ty thép Tritc Tam Thao, Céng ty TM-XD Phit An Hung va duge Téng Gidm ddc va Phé

Tdng Gism dbe phé duyét;

Y

Khi xem xét Bién ban khao sat hi¢n tredng va bao gid ciia timg nha thau cho thily cé mér
s dnh chup khdo sit hign triedng ciia tirng nha thitu viéng bigt giong nhau dan xen
trong ci 03 nha thitu, 6 nghia la ciing mpt bive dnlt chyp hign triong khi khdo sdt cia
nhd thitn nay Iai o tad ligu khdo st cita nha thiiu khd;.

Ngoai trir Bién ban khdo st hi¢n trudng ctia nha thiu trang thiu Cong ty Vu:.t Phd dé ngay
30/11/2022, cic Bién bin khdo sdf hign triedng cita ede nha thilu con lyi déu khong ghi
ngay thang;

Bién ban khao sat hién trudng cha Cong ty Pha An Hung cdn b khdo sdt khéng ky va chi
c6 ddu treo ctia Cong [y la chica phit hop;

Cic bién ban chdo gid cia cde nha thiu déu xdc dinh khdi Lirgng véi dién tich 1.718 m2;
Keém theo bién ban khao sat hién trudmg cia cde nha thau thi chi ¢é nha thau Cong ty Viét

Phé 14 ¢6 ban v& hién trang dinh kém (cung 14 ban vé thi umg,), ede nha thau khac khong
6 ban vé hién trang va die kién thi céng dé xac dinh'dimg khéi heong chao théu.

v V& ndi dung nghiém thu, quydl todn

v

.
Y kién

Theo Bien ban kiém tra chiéu day ngy 07/3/2023 két qua kiém tra ¢6 04 vj tri trong d6
Khu vy s6 01 ¢6 03 vj trf va khu vire 56 02 ¢6 01 vi tri kiém tra. Tuy nhlen chic vi trf kidm
tra chidu day chwra pht hop véi ban v thi cdng hién trang cé 04 vi trf céin sira chita Khu 1
¢6 01 vi trf véi dién tich: 1.190,00 m2 va khu 2 ¢6 04 vi frf véi tdng dién tich 528 m2 (tdng
cOng 05 vi trf).

V& nghiém thu khéi leong thi cong: Ban Kiém soat nhin thiy chura ¢ ban v hoan céng
dbi véi cong tac thi cbng, chua ¢6 bién ban tinh todn do dac khdi Iuwgng thi cong dé tmu,
hop duge dign tich thi cng thye té 1am co s& lip Bién ban nghi@m thu thanh todn khéi

lugng tai phue lyc 2 kém theo Quyét toén ngay 07/3/2023;

Tai liéu cong ty cung cap khéng c6 nhét ky thi cong cong trinh.

2 X r “on
cria IKTém soar vién:

Qua xem xél cho thdy thit tuc chao gid canh tranh cita cac nha thiu lam co s6 dé hra chon
nha thdu ma Céng ty dang thiee hién chi mang tinh chdt hinh thire nhédim dam béo dit ho
so theo quy dmb khéng phdi la hanh déong dé Cong ty cé thé lya chon dirge nhé théu véi
chdt licong tot va chi phi hop Iy nhdt. Diedi goc dp danh gia trén hé so cho thely ¢é thé la

hién tiegng théng thau trong liwa chon nha thau.

Cde ngi dung nghiém thu, quyét todn n/m’ dii mé ta & trén cho thdy véi hang muc xdy ding
nay chiea dii co 8¢ dé xde dinh thie 18 khoi heong thi céng theo hop dong ciing niue dam
béo nha théu thi céng dimg thiét ké dé duge phé duyét,

2. Hang muc thi cong cai tao phong ditu d§, phong hop, khu vire vé sinh nam nit TTKV theo

hop ddng kinh t& s6 02/23/HDKT/PA-SSC ngdy 24/05/2023 véi Cong ty TNHH TM XD(//K )

-
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Trang tef ndi that Phiic An. Gid trj quyét toan: 281.194.650 ddng (gia tri chua thué GTGT:
255.631.500 dong)
v" Ngay 18/05/2023, TTKV ¢o té trinh xin phé duyt;t don vj trang théu theo d6 c6 03 don vj

thuwe hién khao sdt, chdo gid pbm: Céng ty Noi thit Phiic An, Céng ty Noi thit RADIANT
va Co ong ly Xy dung Ha Phdt, theo dé Cong ty Phiic An ¢6 gid thdp nhit 1A don vi duge

d& xudt lya chon,

v Khi xem xét cdc Bién ban khao sét, chio gid cia 03 don vi noi trén, Khi kiém tra céc Bién
ban khdo sat clia cdc nha tlmu thi céc lmng muyc khdo sat, danh gla hién ugmg va phuong
dn stra chifa 1a nhu nhau dc s lugng va diu myc. P&i voi nha thau trung thau Phiic An ¢6
anh chyp hién trang chi tiét, Bién ban khdo sét cia 02 nha thAu con lai chi ¢é ky tén, dong
du cta ngudi dai dién theo phdp ludt cia Cong ly, khong ¢ bién ban khao sat ghi nhén
fai hién (rudng c6 chit ky cia ngudi dai dién nha thau duge giao khao sét va dai dién Trung

tam kho vin.
v" Tai li¢u cOng ty cung chp khong c6 nhét k¥ thi cong cong trinh,
Y kién ciia K1ém sodt vién:
Qua xem xét cho thdy thi tyc chao gid canh tranh ciia cde nha théu lam co 56 dé hra cl:pn
nhé thdu mé Céng ty dang thye hign chi mang tinh chélt hinh thire nhém ddm béo dit hd so
theo quy dinh, khéng phdi la hanly dpng dé Céng ty c6 thé lya chou dirge nha thdu véi chit
legng 16t va chi phi hop Iy nhdt. Diedi goc dp danh gia trén hé so cho thdy cé thé la hign
twegng théng thau trong liea chon nha thdn.

. Hang muc siva chita xe nfing $6 1 theo Hop ddng sb HDSC/SSC-TT/04/2024 ngly 29/01/2024
véi C(‘mg, ty TNHH DVKT T#n Thanh, gid tri quyét todn 1a: 71.658.000 ddng (gid trj trude
thué GTGT: 66.350.000 ddng)
v Cong ty Tan Thanh 1 don vi dwge Cong ty lya chon ky hop ddng bao i, bdo dudng xe
ning thudng xuyén hang thang tai Trung tim kho vin.
v Theo cfc Email bio cdo, trao doi ndi bo cua Lanh dao (‘ong ty vdi T1 ung tam kho véin:
v Ngay 25/01/2024, TTKV bio c‘:o Ban'T’ 0111, gidm dbe: xe ning g6 1 dangcd hten tuong
hop s6 bi truot bd, TT d& xuit ngay mai (26/1) cho don vj bdo il théo kiém tra, sau
khi thdo kiém tra s& c6 bdo cdo huw hong cy thé. (don vi bao tif 1a Cong ty Tan Thanh).

v' Ngay 27/01/20224, TTKV bdo cdo vé viée sau khi théo hip sé xe ning s6 1 kiém tra
vi ¢b cc don vi bio gid 1: Cong ty Tan Thanh, Cong ty An Phong Phdt va Cong ty
Thiét bj co gidi Thanh Phat thi Cong ty Tan Thanh c6 gid canh tranh va dé nghi dugc

lyra chon.

v Tai tit ca chc b{lo gid cha (,;u, don vj trén déu chi tiét ddy du céc hang myc cn thay
thé, stra chita giéng nhau vé s6 lwong va ching loai nfumg cdc bao gid nay déu Ikhéng
c6 ngay, thang bio gid; ciing Ihéng cd nhitng théng tin yéu cdu bao gid tir ciia Céng
ly gtii tdi ede nha théu vé cde trao déi khdc véi tieng nha théu,

v’ Tht ci cdc bdo gia thi thai gian thye hign tir 3-5 ngdy 1am vige. Tuy nhién tai hep dong
vGi Cong Ly Tan Thanh thoi gian sira chita la 10 ny‘iy ké tir ng’ty ky hop ddng la khong
phu h(,rp voi thoi gian trong bio gid; trong hop donz, tai Piéu 2 Trach nhiém ciia moi
bén 6 didu khodn Bén A tgo diéu kiégn cho Bén A dén hign tricong khdo sdt hign trang
phu timg va thiét bj hir irong nhneng theo cdae Email thi céng viée nay dé dirge Tdan
Thanh thiee hién triede do roi va thude trach nhiém trong khi ky hop (?'oug bdo dirong

thieong xuyén véi Céng ty ctia Tdn Thanh,

A oy P 2 sn :
Y kién cita Klém sodt vién: (; /ﬁ F
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Qua xem x6t cho thi iy thii fue chao gid canh tranh ciia cae nha théiu lam co sé dé lica chon nha
thiu ma Cong ty dang thiee hi¢n chi mang tinh ehdt hinh thite nhéim dam béo dit ho so theo
quy dinh, khong phai la hanh dong dé Céng ty cé thé hm chon dirgre nhé thiw véi chat hegng
18t va chi phi hgp Iy nhdt. Didi gée di danh gid trén 6 sor cho thdy ¢é thé la hign tuong thong
théu trong hea chon nha thau,

. Giéi thiu cai tao, bdo rl hé lhong dign dé vmg pho véi tinh trang ngdp nwéce trong miia mura tai
Trung tim kho viin theo hop ddng s6 06.04/HQC-SSC 2024 ngay 06/06/2024 véi Cong ty
‘TNHH Tu véan Pau tw xiy dun;, bPién HQC. Gid trf quyét todn: 117.288.000 ddng (gid trj trude
thué GTGT: 108.600.000 dong).

Tai Email ngay 29/05/2024 gm Ban Tong Gidm ddc clia ong TrAn Qubc B‘IO — Phé Giam dbc
TTKV trinh by ¢6 moi mt s6 don vi chuyén thi cong v& dién dén khao sét gp va c6 béo gid:

Cong ty TNHH TV déu tur xdy dyng dién HQC - bdo gid ngay 28/5/2024, Céng ty TNHH TV
XD dién Nhdt Thanh Quang — bdo gid ngdy 29/5/2024, Cong ty TNUH XD-TM Truong Hai
—béo gid ngay 29/5/2024.

Khi xem xét hd so lién quan cho théy:

v Hb so duge cung cfip chua cé Bién ban khdo sét hign llll()’llf, cia chc dcm vi tham gla chao
gif; Trong 03 bdo gid thi bio gid cha Cong, ty HQC nhin clmng khé cn than, chi tiét timg
hang muyc va cé ghi chd ca hiing san xu'\t vi xudt st clia lhle( bi duge bho gté Trong khi
ede don vi con lgi bdo gia vdit sor sai, giin gon khéng chi 118t theo tirng thidt bi edn thiét

cho cae hang mue cy thé.

v Hb so duge cung cdp khong c6 ban vé thiét ké thi cong, ban vE& hoan cong trong do6 (hé
hién phuwong &n thi cng cap didu khién va cc ndi dung thi cong, ldp diit khic.

Y kién cita KIém sodt vién:

Vm cdc ho so dige cung ca}J nhie vy ¢6 thé nhdn dinh cdc don khéng thiee hién khdo sdt thiee
1@, lgp (I:r todn chi 1iét dé chao gid (c6 thé ngogi triv Cong ty xdy dyng dién HQC la don v
fring lh(m) ma vige chao gia chi la hinh thire nhém dam béo cho vige liwa chon nha thau cé
ddy dit hé so, thit tuc 03 bdo gid theo quy dinh chir khéng phdi thiee chdt chao gid de hea chon
don vi ¢6 ddy dii néing hee véi gid 1iét kiem nhdt.

Hb so durge cung cdp khéng cé ban vé thi cdng cling nhie ban v& hoan cong la chira ding quy

dinh vé quan 1y hoat dgng xdy dieng va léip dldit.”

. Géi thiu cung cdp vit tu va thi cong 1p diit hé théng PCCC (kho CFS1) theo hop dbng sb
03/2024/DT-VTBSG/HDCCLD ky ngdy 15/3/2024 véi Cong ty CP Thuong mai dich vy xuft

nhép khau Duy Tung, Gid tri quyét todn: 171.126.791 dong (trong dé gid trj chua thué GTGT:

155.569.810 ddng).

v’ Béo gid ngdy 26/02/2024 cia Céng ty Duy Ting, Cong ty PCCC Phiic Pirc ngly
28/02/2024 chi déng dhu freo cia Cong Ly, ngudi dai dign ky khong 13 chirc danh, Céng
ty Hing Cudng ngy 27/02/2024; Cée bfo gié cia cde don v; khong cd bién ban cing dai
dién Cong ty khao sat thye dia; Pia chi cde don vj bio gid déu ndm trén cdng mdt phudmg
trong dé cong ty Duy Tung ¢6 VP giao dich tai 25B L& Van Viét — Phudmg Higp Phii —

TP Thu Pie, tring dja chi trp s& Cong ty Hing Cudng,
v Khéng ¢6 Ban vé thdm duyét PCCC, dy todn cong tiinh dwge phé duyét bai Cong ty

v Khong c6 thiét k& thi cong va dur todn 1am co s& chio gid canh tranh dii duge Cong ty phé
duyét (Trong Bién ban nghiém thu ban giao dua vio sir dung ngay 08/4/2024 gitra Cong
ty Duy Tung va Tr ung tam kho véin c6 ghi: Céc thiét b dd duge Bén B thi cong Idp dat
theo diing ban v& tham duyét PCCC kho CFS1 ma Bén A cung cﬁp) /’/ N
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v Bién ban kiém tra an toan vé phong chdy, chita chiy ngdy 11/4/2024 ctia Di canh sat
PCCC&CNCH Céng an quéin Thi Dire chi ¢é chi ky chia dng Nguyén Vin Dién véi cép
bac Thuong uy, CNKT cua D§i ma khdng c6 dong diu ciia Cong an Quén Thu Pire theo
quy dinh,

v Hop dong ky vai nha thdu Duy Tung theo hinh thirc chon gdi chi ¢6 phy lyc 01 la bang
chi tiét vat tu; Khi thye hién xong cbng viée, nghi¢gm thu, ban giao nhwmD khong c6 Ban
v& hoan cong, Khong ¢ nhét ky thi cong céng trinh theo quy dinh vé x8Y dyng co ban.

Y kitn ciia IIém sodt vién:

Ho so dieoe cung edp khéng ¢é ban vé thi céng dirpe thdm duyét, ban vé hoan cong la cliea
dimg quy dinh vé quan Iy hoat dong xdy dung va ldip diit; Khéng cé bién ban kiém tra hign
trieong lam co sé bao gia cia ede don vi chao gia cho thdy sir thiéu khdch quan, minh bach
trong vige moi ede don vi thire hién bio gid,

G6i thiu xdy méi nha dé xe va hang rdo kho CFSI theo hop ddng s6 25012024/TAL-VTB ky

ngay 10/6/2024 véi Cong ty TNHH Diu tw xiy (lung thwong mgi Tén An Ljc. Gid (ri quyét
*todn: 181.030.399 ddng (trong do gid tri chwa (thué GTGT: 167.620.740 ddng)

Cfic nha thiu bao gid gdm;
Gi4 chdo chua VAT

» Céng ty TNHH DT XD TM Tén An Lic (khong ngay) 167.628.740 dong
Chéo gid mua phé ligu ngay 24/5/2024: 15.000.000 dong

» Cong ty TNHH TM DV XD Chi Hudng (ngay 25/5/2024) 183.520.000 dong
Chao gia mua phé liéu ngay 25/5/2024 :13.000.000 dong

» Congty TNHH M6i trudmg Kim Bdo (ngdy 24/5/2024) 178.330.780 dong

Chéo gid mua phé ligu ngay 25/5/2024: 12.000.000 dong

Qua kiém tra;
v Mic db khﬁngj ¢6 ban vé thidt ke nha xe d:i duge Cong ty phé duyel nhtrng céc Béo gid
ciia 03 nha thAu hoan todn gidng nhau vé tén cic hang myc (ké ca ddu “...”), don vj

tinh, khm luong;
v Bdo gid ctia Cong ty Tén An Lgc va Cong ty Chi Hudng giéng nhau ca ghi chd; Trong

ghi chid ctia myc “3. Cung cip va thi cong va thi cong Ifip dyung vi keo thép hdp 30x60;
40x80” ghi 1&: “Ghi cht kich thude, chi thude vi kéo nhu hinh v& bén dudi) nhung bao
git ciia Cong ty Tan An Loc c6 hinh v& bén dlrcn bo gia ctia Cong ty Chi Huéng lai

khong cd hinh v& bén dudi.

Hop dong va qud trinh thire hién thi cong:
Theo Hop dong 25012024/TAL-VTB ngay 10/6/2024:
Pidu 3: Theii gian thi cong trong vong 10 nghy ké tir khi ky hop dong va bén A chuyén tam
trng; Tién do thi cdng trong vong 10 ngay.
Pidu 4; Phuong thire thanh toén, theo do: Dot 1 thanh tam tng 40% gid trj hop dong; Dot
2 thanh toan 55% gid (ri hop dong; Pot cubi 5% hoan tAt bao hanh va thanh I hop ddng,
Tuy nhién tqi bdo cdo ctia Cong ty Tdn Dai Lje, Congty Tédn Dgi Lje dé xudt la thanh todn

100% sau 7 ngay ké tie ngay ldp det, nghiém thu va xudt hod don GTGT, nlneng khéng co
véin ban dé xudt ctia Nhé thdu sika doi bdo gid dige Cong ty chdp thudn triede khi dam

phén, I hop dong.

Y kién eita Klém sodt vién:
v Cong ty ky dd wen dai cho nha thiu trong a’feu khodn thanh toan khi ky theo hop doug so véi

dé xudt etta nha théw tai ban chao gid. /// 3.
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v Ho so dlrg;rc cung cdp khéng ¢é ban v thi cém,r cling nhur ban v hoan cong la chira dimg
quy dinh vé quan fy hoat dgng xdy dyng vé ldp dt.

Y Qua xem xét cho thdy thit tuc chao gid canh tranh ctia edc nha théu lam co sé dé lia chon
nha théw ma Céng ty dang thye hién chi mang tinh ehdit hinh thice nhém dam bao di ho
so theo quy c?'mh khong phai la hanh djng dé Céng ty ¢ thé hea chon diege nha thiu véi
chdit heong 10t va chi phi hop Iy nhdt. Didi goc dj danh gid trén ho so cho thdy ¢é thé la
hién ieong théng théu tr ong lira ehon nha thén.

Kiém sodt vién kién nghj

1)

2)

3)

Pé nghi Hoi dong quan trj chi dao, giam sat va yéu cdit Tmag Giam débc thiee hién ra sodt lai
toan b cac thit tuc lién quan dén hoqt d(mg lra c[mn whé thiu théng qua vkc bao gida eanl
tranh ma Céng ty dang thye hign; Bao cdo cu thé Figi dong qu(m tri thiee chdt cia cde hé so
béo gid/ehao hang canh tranh ctia ede nha thau, nha cung cdp dich vy.

Lém vd trdch nhiém ciia ede ed nhan, (8 chite ¢é lién quan dén nhitng sai pham ¢é Imrh thire
xir Iy phit hop theo quy dinh.

Hoi (Trfrlg quan trf nghién ciru, soan thao (hodic yéu cdu Tong Gidm dbe n_ghi(?n i, soqn
thao) dé ban hanh cae quy dinh, quy ché qudn Iy, kiém sodt ngi bg lién quan tr ién khai cde
thit tue bao gid canh tranh trong do hru y dén nhitng ndi dung quy dinh 16 chite thiee hién va
kiém sodt ngi by dic Iip cia cac b phin chuyén moén ciia Cang ty. Vi du [J(J phdn thiee hién
chao gid, mua hang phai dje ldp véi b phdn san xudt hodic b phan dé xudt, yéu. cdu dé dam
bao khach quan ciing nhie phén dinh ré trach nhi¢m thiee hign.

Ddi véi cde goi thdu szm chita, edi tqo tai sn mang tinh chdt xdy ding, ldi ap ddt phai tudn thi
theo cdc quy dinh vé thit tue, hé so xdy dung, liip dit: khdo sdt, thiét ké, ldp due todn hoan
’nng, nhdt Ify thi cong... ... nhie ddi véi ede cang trinh xdy dieng, lap dat. Vige nny nhém trdanh
moi nha thau khao sdt, chao gid va phteong (m !/nrc hién khde nhau din dén lia chan nha
théu khéng dong nhdt tiéu ehi (ngodi tiéu c:’u Ve 10ng gid trf), cling nhr dam béao chdit hieong

cila vige sira chita, edi (qo cong trinh. /
ﬂ"" e
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VAN TAI BIEN SAI GON D 1ip - Ty do - Hanh phie
BAN KIEM SOAT . .
Nh:cm ky 2021-2026
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BAO CAO KET QUA KIEM SOAT

:m?\‘( m 2021, nitm 2022, nim 2023 va 9 thdng nim 2024

Kinh gui:
- T16i ddng Quan trj Cong ty Cd phan Van tai bién Sai Gon;
- Téng Gidm ddc Cong ty Cd phin Van tai bién Sai Gon,

- Ciin ot Piéu 18 18 chive va hoat ddng Cong ty C4 phan Vin tai bién Sai Gon;
' - Cin cir Quy ché hoat dong ctia Ban kiém soat Cong ty CO phin Van ti

bién Sai Gon;

- Cin ¢t Viin ban ngdy 12/9/2024 cia Thanh vién Hoi ddng Quan trj gdm
éng Nguyén Vin Long vi 6ng Tréin Thién;

- Cin cir Viin ban ngay 01/10/2024 cia Ban Kiém sodt givi Hoi ddng Quan
trj Cong ty C6 phiin Vin tai bién Sai Gon;

- Cin ¢t K& hoach thye hién kidm soat di duge théng nhét bai che thanh
vién Ban Kiém soat Cong ty;

- Cin ciy Théng béo ké hoach kiém soat toan dién tai chinh cée ndm 2021,
ndm 2022, nam 2023 va 6 thang diu nim 2024 (c6 mé réng dén 9 théng nim 2024).

Ban Kiém soat Cong ty thye hi¢n kiém soat gdm céc thanh vién:
1. OngDd birc Tuén — Truéng Ban Kiém soat Cong ty;
2. Ba Nguyén Thi Huyén Trang — Thanh vién Ban Kiém soat Cong ty;
Thanh vién HDQT theo chire niing, nhigm vu cing phéi hop:
Ong Nguyén Viin Long — Thanh vién i ddng Quén trj Cong ty.
Kiém sodt vién — Nguyén Thi Huyén Trang tong hop két qua cong viéc theo
ké hoach 1am vige tai Viin phong Céng ty C6 phin Van tai bidn Sai Gon (goi tt

la “Cong ty SSC”) nhw sau:



A. VE CONG TAC KIEM SOAT:

- Tién d6 cung cép ho so, tai lidu theo yéu cau ciia BKS Céng ty tir céc
b6 phan chire ning twong dbi cham, anh hwdng téi tién d6 va thoi gian lam viée
ctia BKS. '

Tai n6i dung email givi Tong Gidm déc (TGD) vao ngdy 07/10/2024 va ni
dung mail nhiic lai v& K& hoach kiém soal ngay 29/10/2024, BKS dd yéu cu cung
céip cic bio céo, sb sach ké todn theo danh muc tai liéu dinh kém theo Ké hoach
kiém sot d& BKS ¢/l ddng xem xét, phan logi edc chitng tiv cdn phai cung cdp
trwde khi kiém soét thye té tai Vin phong Cong ty. Tuy nhién, Céng ty SSC thyc
hién theo yéu chu, chi khi BKS lam viéc trye tiép tai don vi va rit nhi%‘.u 14n yéu
cAu bd sung thi méi duge cung cf'!p hd so, tai lidu. Véi thye trang néu trén, sdng
ngdy 08/11/2024, BKS phai cht dong sip xép cude hop véi Ban TGP dé thic ddy
tién dg cung clp.

- Vige tuong tde, trao ddi true tiép gitta BKS véi Ban TGD, cac b phéin
c6 lién quan khong duge thufin loi, thidu hién chi phéi hop. Cy thé, trong qua
trinh kiém soat, BKS dé nghi duge lam viée trye tiép véi Ban TGP hoiic cic cé
nhin, bd phin co lién quan dé trao ddi, lam 15 mot s6 vin d& nhung BKS nhén
duge Iy do ban hop, ban viée trong sudt thoi gian kiém soat tai Cong ty SSC. Vi
vy, viée twong tac chi don thuin theo huéng “BKS yéu ciu cung cp va Cong ty
cung cp hd so chimg tir dé xem xét”,

Ngdy 14/11/2024, BKS di c6 thdng bao givi 161 TGD vé viée tam dimg thyc
hién kiém soat thye t& tai Viin phong Céng ty SSC ké tiy ngdy 15/11/2024. Theo
d6: (a) BKS s& chi ddng tiép tyc cong viée kidm sodt tir xa; (b) Dbi véi viée kiém
sodl tai Cong ty TNHH Lién doanh Giao nhin Kho van Binh Minh (JVS) thi Ban

_Kjém sodt sip xép va thong bio t&i Cong ty JVS va Céong ty SSC.

¢ ¥ kién caa Kiém sodt vién:

- Sy thiéu tinh than thién chi trong viée phéi hop cia cong ty dd lam vige
anh hudng dén tién do cong viée, chat lwong cbng viée kidm soét cia BKS, vi
pham Quy ché hoat déng cia BKS, Quy ché hoat (j(f)ng cua Hoi déng Quan tri
(HDQT) di dwgce Dai hoi dong cb déng (DHDCP) phé duyét. Trach nhiém thude

vé Ban TGP va céc Phong, Bo phan chirc niing ¢6 lién quan,
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- Do anh hudng cia tién do cong vige kiém sodt thyc & tai Vin phong
Cong ty SSC, Ban Kiém soat khéng dam bao thoi gian nhw ké hoach dé ra dé tiép
tuc kiém soét tai Cong ty JVS (cong ty con do Cong ty SSC s& hitn 100% vén).
K& hoach kiém soét tai don vi ndy s& dwge BKS sip xép vi théng bio dén Céng
ty JVS va Cong ty SSC.

% IKién nghj ciia Kiém sodt vién:

HPQT chi dao, [am 18 nguyén nhéin cta vife thidu sw phdi hop ciia Cong
ty SSC trong qud trinh Ban Kiém soat va Thanh vién HPQT lam viée; xem xét
trach nhiém cia c4c cé nhén, B phén lién quan da khong tuan tha Quy ché noi
bd ciia Coéng ty SSC lam anh hudng dén tién d6 va chét lugng 1am viée ctia BKS.

B. KET QUA KIEM SOAT BAO CAO TAI CHINH (BCTC) NAM
2021, NAM 2022, NAM 2023 VA 9 THANG NAM 2024

1. BAO CAO TAY CHINH NAM 2021

Nghi quyét s6 01/NQ-DHPCD-SSC ngiy 28/4/2021 ciia DHDCD di théng
nhét chon Cong ty TNHH Kidm todn AFC 1a don vj kiém toan BCTE nim {ai
chinh 2021

¥ kifn ciia Kifm sodt vién: Théng nhét véi s6 lidu trong BCTC ban
nién va BCTC ném tai chinh 2021 do Céng ty TNHIT Kiém toan AFC thye hi¢n
kiém toan,

2. BAO CAO TAI CHINI NAM 2022

- Nghi quyét s6 01/NQ-DHPCD-SSC ngiy 28/7/2022 cta DHPCD
théng qua danh sach ngén cée don vi kiém toan va Qy quyén cho HPQT td
chire lya chon, quyét dinh mdt trong cdc cong ty kiém toén doc 14p theo danh
sdch ngén, Nghi quyét sb 16/NQ-HPQT-SSC ngdy 10/8/2022 da Iya chon
Cong ty TNHH Kiém todn va Djch vy tin hoc Moore AISC kiém todn BCTC
cho nim 2022, Ngdy 29/9/2023, Toa 4n Nhan dén TP.HCM di ban hanh Quyét
dinh s6 1016/2023/QPPT-KDTM gidi quyét vige dan sy, chéip nhin yéu ciu
cia Cong ty TNHH Dich vy Tiép viin Todn Cau: hiy bd Nghi quyét s6 01/NQ-
PHDCD-SSC ctia PHRCD Cong ty C8 phan Vin tai bién Sai Gon duge thdng
qua ngdy 28/7/2022.
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- Nghi quydt s6 01/NQ-PHPCD-SSC ngay 15/5/2024 ciia DPHDCD di
thdng qua viée lya chon Cong ty TNHH Djch vy Tu vén Tai chinh K& todn va
Kiém todn Phia Nam (AASCS) 1a don vi kidm todn/soat xét cic BCTC nhu sau:

v' BCTC bén nién riéng nim 2022, BCTC ban nién hop nhit naim 2022;
BCTC nam 2022, BCTC hgp nhét nim 2022;

v" BCTC ban nién ridng nam 2023, BCTC béan nién hep nhat nim 2023;
BCTC niam 2023, BCTC hgp nhét nim 2023;

v BCTC ban nién riéng nim 2024, BCTC ban nién hop nhét nam 2024;
BCTC niim 2024, BCTC hop nhét nim 2024;

Tai Béo cho Kiém toan dbe lap s6 704/BCKT-TC/2024/AASCS ngiy
27/8/2024, Kiém toan ddc 14p di néu ra co s& cia ¥ kién ngoai triy trong BCTC
ndm 2022 nhu sau:

Y kién s6 1: Trong nim 2022, Cong ty tam két chuyén tai san ¢d dinh tir
xdly dyng co bdn, trong do ghi nhan vdo Nha cira vit kién tric Ja 3.335.441.091
ddng dbi véi Dy an “ XAy dung bii chira Container 6.480m2 dét tai phudng Linh
Xudn, quin Tl DPhie”, D an nay hién chua Jam tha tye nghiém thu ban giao gitra
nha thau thi cdng va chu ddu tu. Vige chua tién hanh nghiém thu ban giao da dua
vao sit dung 1a chwa pht hop véi quy dinh tai Khoan 1 Pién 23 Nghj dinh
06/2021/ND-CP ngiy 26/01/2021 do Chinh Phit ban hanh Quy dinh chi tiét mot
s6 ndi dung vé quan 1y chét lugng, thi cong xdy dung va bao tri cong trinh xéy
dung. Tai Bién ban Kiém toan Nha nwéc ngdy 25/09/2023, Kidm todn Nha nuée
Khu vye 1V di loai khéi chi phi tinh thué thu nhiip doanh nghigp niim 2022 ddi
v6i chi phi khAu hao va phan bd cia dy 4n ndy véi sb tién 360.733.332 dong do
chwra ¢6 Bién ban nghiém thu ban giao di dua vao siv dyng — theo quy dinh tai
Pidu 4 Théng tu s 96/2015/TT-BTC ngdy 22/6/2015 ctia BY Tai chinh”.

# Y kién ciia Kitm soat vién:

Theo Théng bao két luén sb 166/TB-KV 1V ngay 12/12/2023 cla Kidm
toan nha nwée vé két qua kiém todn tai Cong ty Co phz'\m Vin tai bién Sai Gon,
KTNN di loai trix chi phi tinh thué TNDN d6i véi khoan chi phi khéu hao bai
Container rong 6.480m2 chwa ¢6 Bién bén nghi¢m thu, ban giao va dwa vio si
dung theo quy dinh tai khodn 1 Piéu 4 Thong tu 96/2015/TT-BTC ngiy
22/6/2015 ctia B Tai chinh (s6 tidn 14 223.696.0368 dong); logi trir chi phi tinh
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thué TNDN déi véi khodn chi phi dAu tw, stra chita bi 6.480 m2 khong diy duhd
so (chwa ¢6 Bién ban nghi¢m thu, ban giao va dua vio str dung) theo quy djnh (sb
tidn 137.037.264 ddng). Trong Théng béo két Iudn sb 166/TB-KV TV ngdy
12/12/2023 thi KTNN Khu vue IV khong diéu chinh huy cde but todn hach todn
ting 1ai san ¢6 dinh t déu tu xdy dung co ban, trich khéu hao tai san ¢d dinh va
phén bd vao chi phi cac khodn chi phi lien quan dén Dy 4n xdy dyng bdi chira
Container rong trén dién tich 6.480 m2 dét tai phudng Linh Xudn, quin Thi Dic.

% Kién nghi ciia IGiém soit vién:
Trong niim 2023, Céng ty SSC da ty logi triv cic chi phi kh#u hao, chi phif phiin
b lién quan dén Dy 4n xay dyng bii chira Container rdng trén dién tich 6.480 m2
dét tai phudng Linh Xuén, quin Thi e, din dén Cong ty phai ndp thém thué
TNDN di véi cic khoan chi phi ty iéai (. Do d6, @& nghi HDQT chi ‘dao TGD
lam viée vo1 nha thau dé ky dugc Bién ban nghi¢m thu, ban giao va dua vao siy
dyng, giam khodn thué TNDN phai ndp ddi véi ede khoan chi phi tir loai trlr do
khéng thoa man theo quy dinh fai khodn | Piéu 4 Théng tw 96/2015/TT-BTC
ngdy 22/6/2015 cia Bo Tai chinh.

¥ kifn s6 2; Trong niim 2022, Cong ty dang ding sb du qu lwong da trich
viio chi phi niim 2021 dé chi tién luong cho cac thang 1, 2, 3 ndm 2022 véi s tidn
927.407.001 ddng, dén dén chi phi thué thu nhdp doanh nghiép hi¢n hanh ghi trén
bao cdo tai chinh nim 2021 bj tinh thiéu 185.481.400 ddng. Trong ndm 2023,
Cdng ty dang (lung s6 dur qu¥ lwong d& trich vao chi phi nam 2022 dé chi tra luong
cho céac thﬁng 1,2 va 3 nim 2023 véi tong s tidn 1a; 1.457.164.955 ddng, din
dén chi phi thué thu nhip doanh nghi¢p hi¢n hanh ghi nhiin trén béo céo 1ai chinh
ndm 2022 bi tinh thidu 291.432.991 déng.

% Y kitn eita Kiém sodt vién

Trong ndm 2022, TGD di ban hanh quyét dinh trich bd sung qu¥ tién lvong
va hach todn vao chi phi hoat dfng sin xuiit kinh doanh. Tuy nhién, k8 hogch sin
xudt kinh doanh, ké hogeh nhén sy, tien lrong niim 2022 chuwa dwge DADCD

a A gt A gmogos 5
théng qua. SO ticn da trich va hach todn nhw sau:

TK 3341 TK 3343
Nam Chi tléu Tbng cdng Luwong NV Lwong BQL Ghi chu
Nam 2022 Trich bd sung 5.711.506.954] 5.471.306.954 240.200.000 | KH chira durge DHPCP thing qua
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- TGP quyét dinh trich b8 sung quy lwong khi ké hoach san xuét kinh
doanh, ké hoach tién lvong niim 2022 chua dwge PHDCD thong qua la khong c6
co s¢, khéng ding tham quyén theo quy dinh, Diéu 18 3 chiic va hoat dong cia
Cong ty. Mit khéc, viée thye hién trich bd sung qu§ lwong khéng c¢6 ¥ kién hoiic
Quyét dinh ctia HDQT trwde khi thye hign.

% Iién nghi ciia Kiém sodt vién

D& nghj HDQT chi dao TGP lam viée vai Cong ty TNHH Dich vy Tu
van Tai chinh K& ton vi Kiém toAn Phia Nam (AASCS) dé diéu chinh viée trich
qui lwong bd sung néim 2022 chwa dwge cip ¢6 thAim quydn phé duyét trong BCTC
niam 2024,

Y kién 86 3: Trong nim 2022, Cong ty da tam trich Qu¥ khen thudng, phic
lgi t lgi nhuan chwa phéan phdi véi s6 tién 2.894.400.000 ddng va chi tra trong
ndm 1a 2,086.799.960 déng truée khi c6 Nghi quyét cia PHPCD va Hbi dong
quan trj v& viéc phan phdi loi nhuan, Piéu nay 1a chua phd hop voi quy dinh tai
Khoén 2, Didu 60 Piéu 1§ Cong ty.

% Y kién ciia Kiém sodt vién

Co st dé Cong ty tam trich cAc qui tr loi nhufn hang ndm phai ciin ¢t vao
k& hoach san xudt kinh doanh di dwoc DPHDCD théng qua. Trong dé, ¢6 ké hoach
lgri nhudn, ké hoach phén phéi lgi nhudin; viéc tam trich cin phai dwge HDQT phé
duyét béi Nghi quyét. TGP quyét dinh tam trich céc qui khen thuéng, phic loi

nim 2022 cha Cong ty khi ké hoach san xuét kinh doanh, ké hogach phan phéi loi
nhin nim 2022 chua duwgc DPHDCD théng qua va cling khéng cé Quyét dinh,
Nghi quyét ctia Hoi déng Quan tij 1 khong c6 co so, khong ding thim quyén

theo Didu 18 t§ chire va hoat déng ctia Cong ty.

Taikhodn 3531A | Taikhodn 3531B Tal khodn 3632

N Qug khen thirdng | Qug khon thwdng
Nam Chltidu Tong cdng Ban didu hanh Ngurdi lao ddng Qay phc lgl Ghichii
’ Ké hoach chira dugc
2022 Tam bkh 2,804,400.000 184.400.,000 1.890.000.000 810.000.000 DHOC lhdng qua

% Kién nghj ciia Kiém sodt vién

- Dé nghj HPQT chi dao TGD lam vi¢e véi Cong ty TNHH Dijch vy Tw
viin Tai chinh K& toan va Kidm toan Phia Nam (AASCS) dé didu chinh viée trich
qu¥y luong khen thudng, phiic lgi NLD va quy khen thudong BDH ndm 2022 chua
duoe ciip cb thim quyén phé duyét trong BCTC niim 2024,

6

L

Bl
=

1>



3. BAO CAO TAI CHINH NAM 2023

3.1, Tai Bfo cdo kidm toAn djc 1§p s8 708/BCKT-TC/2024/AASCS ngdy
27/8/2024, Kiém todn vién dd néu ra co sé cita ¥ Kién ngogi trir trong BCTC
ndam 2023 nhw sau:

Y kin s6 1: Trong nfim 2024, Cong ty ding s6 dw qu¥ tién lwong dd trich
vao chi phi niim 2023 dé chi tién lwong cho cac thang 1, 2 va 3 clia ndm 2024 véi
sb tidn 2.168.317.481 ddng, dfin dén chi phi thué thu nhép doanh nghigp hign hanh
ghi nhan trén bao cdo tai chinh nim 2023 bj tinh thidu 433.663.496 dong.

& Y kién ctia Kiém sodt vién:

Trong niim tai chinh 2023, TGP dd ban hi‘mh'quyét dinh trich bd sung qu¥
tién luong va hach todn vio chi phi hoat ddug sian xuht kinh doanh. Tuy nhién, ké
hogch sdin xudt kinh doanh, ké hogeh nhin sy tién lwong cdc niim chia dirpe

DHDCD théng qua. SO tign di trich va hach todn nhu sau:

TK 3341 TIC 3343
Nim Chi tldu Tény cdng Lwong NV Lwong BQL Ghi chi
Nam 2023 Tr[_ch bd sung 5,280.155,109] 4,989.082.966 300,072,143 | KH chira duge PHBCP thdng qua

- TGP quyét dinh trich bd sung qu¥ lwong khi ké hogch san xufit kinh
doanh, k& hoach tién lrong niim 2023 khi chwa duge PHDCD théng qua 1a khong
¢6 o s&, khong ding thdm quyén theo quy dinh ctia Phép lugt va Didu 18 t6 chire,
hoat déng cta Cong ty. Miit khac, vige thye hign trich bd sung qui lvong khong
¢6 ¢ kién hoiic Quyét dinh ctia HDQT trwde khi thye hién,

% Kibn nghj ciia Kiém soft vién:

- P& nghi NPQT chi dao TGP lam viée véi Cong ty TNHH Dich vy Tur
vén Tai chinh K& toan va Kiém todn Phia Nam (AASCS) dé didu chinh viée trich
quy lwong b6 sung nim 2023 chwa duge cp co tham quyén phé duyét trong BCTC
nam 2024.

¥ kién s6 2: Trong ndm 2023, Cong ty da tam trich Qu§ khen thudng phic
lgi tir lgi nhudn sau thué véi sb tién 2.000.000.000 ddng va chi tra trong niim I
1.638.307.090 dong trudre khi c6 Nghi quyét cia DHDCD va HDQT vé viée phén
phdi logi nhudn, Didu nay 4 chwa phu hep véi quy dinh tai Khoan 2, Didu 60 Diéu
[¢ Cong ty.

% ¥ kién cia Kiém sodt vitn:




Co s¢ dé Cong ty tam trich cac qui tir loi nhuéin (tam phan phdi) hang nim
phai ciin cir vao ké hoach san xudt kinh doanh d& duoc PHDCH théng qua. Trong
dé, c6 ké hoach lgi nhuan, ké hoach phéan phdi loi nhudn; viée tam trich can phai
duge HPQT phé duydt bai Nghi quyét, TGP quyét dinh tam trich cdc qu§ khen
thudng, phic loi ndim 2023 cha Céng ty khi ké hoach san xudt kinh doanh, ké
hoach phén phdi loi nhiin chwra duge PHDCP théng qua va cling khéng c6 Quyét
dinh, Nghi quyét ciia HDQT I khéng c6 co s, khong dang thim quyén theo Pidu

18 t chite va hoat dong cua Cong ty.

Talkhodn 3531A | Talkhodn 3531B ’ Tal khodn 3532

i 7 Quf khen thudng | Quy khen thuéng k ’; .
Nim Chitléu Tong ¢dng Ban dibu hanh Ngiedd fao ddng Qiy phtc lof Ghl chii
. Ké hoachchua dugc
2023 Tam Uich 2,000,000,000 180.000.000 500.000.000 1.320.000.000 BHDCD Uidng qua

% Kién nghi ciia Kiém soft vién:

- D& nghi HDQT chi dao TGP lam viée véi Céng ty TNHH Dich vy Tu
vAn Tai chinh Ké todn va Kiém toan Phia Nam (AASCS) dé diéu chinh viée trich
qu¥ luvong khen thwdng, phic loi NLD va quy khen thuédng BDH nam 2023 chua
dwgc cip c6 tham quyén phé duyét trong BCTC niim 2024, ’
3.2.Vin dt hach tosin Doanh thu tai chinh:

Ngﬁy 10/7/2023, Cong ty SSC dé ghi nhin ¢b tic duge chia clia nién

dd 2022 tir Cong ty C6 phén Saigonship Pa Néng theo Nghj quyét sb 18/NQ-

Do Date DxNo - Descrigdion Accowl Crsp:’q.cmm! Peison CredilAmousd
- |iachtodacd tée dupe chianitndd 2022 4 Céng Iy CF Sigorabip CONGTY COPNAN
v 368204,
10OMBIBTVONNT o1 g heo KQ DHBCD 18NQ-DNDCD-2023 I SAIGONSIIIP DANANG 1aeEEHA
1zchtofacd 10e dups chia nidndd 2022 1 Corg iy NI LD GN CONG TY TNHIILIEN DOANI
09/10/23|B123100029 [kho vin Bich Mirhtheo NQ ciabign kin HDTV 6 052023 rgly  [5152 1388 GIAO NILAN KHO VAN BINH 8714582256
09/10/202) MINII
Téng C{ng 10.082.876.256

PHDCDH-SSC-BNG ngay 09/6/2023 vé6i sb tién 13 1.368.294,000 ddng. Ngay

9/10/2023, Céng ty SSC ghi nhfn lgi nhudn duge chia cta nién do 2022 tiy Cong

ty TNHH Lién doanh giao nhén Kho Van Binh Minh theo Nghj quyét s6 05/NQ-

HDTV ngay 09/10/2023 14 8.714.582.256 dong theo 02 (hai) but toan dwéi day:
% Y kién cita Kiém soat vién:

Cin civ diém b Khodn 3 Piéu 80 Théong tw 200/2014/TT-BTC ngdy
22/12/2014 quy dinh:
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“a) Phan anh doanh thu cé tive, loi nhudn dwoe chia béng tién phat sinh
trong ky tir hoat déng gép vén ddu te:

- IChi nhin dwge thing bdo vé quyén nhan cd tive, lgi nhudn tiv hogt dpng
diu tie, ght:

No TK 138 - Phai thu khac

Cé TK 515 - Doanh thu hogt déng tai chinh”,

Nhuw vy, viéc ghi nhin doanh thu ¢d tire, loi nhufin duge chia bing tidn tir
hoat dong gop von ddu tu phai ciin ¢ Thong bdo v& quyén nhén ¢d tire, loi nhudn
1 hogt dong dau tw. Hién tai, Cong ty SSC dang ghi nhin doanh thu ¢d tire, lgi
nhuan duge chia bang tién theo Nghj quyét DHDCD Céng ty C phan Saigonship
Da Ning va Nghi quyét HDQT Cong ty TNHH Lién doanh giao nhiin Kho Vin
Binh Minh 13 chwa tufin thit quy dinh tai didm b Khoan 3 Piéu 80 Thong tu
200/2014/TT-BTC ngay 22/12/2014.

& Kién nghj ciia Kiém soat vién:

D& nghi TGP chi dao Phong Tai chinh va Piu tu Cong ty SSC hach todn
doanh thu ¢b tire, loi nhugin duge chia theo ding quy dinh tai didm b Khoan 3
Diéu 80 Thong tw 200/2014/TT-BTC ngiy 22/12/2014 doi voi che nién dd (ai
chinh tiép theo.

4. BAO CAO TAI CHINH 9 THANG NAM 2024

4.1, Hgp ddng hep tdc kinh doanh vé1 Cong ty TNHH Thwong mai
Djch vu Minh San

'l'ai Thong bdo s6 166/TB-KV IV ngay 12/12/2023 vé két qua kiém todn tai
Cong ty C6 phan Van tai bién Sii Gon (SSC), Kidm toan nha nude (KTNN) Khu
vie TV da néu ra viée Cong ty SSC ky hop ddng hop tac kinh doanh 50
01/HPHTKD/2021-SSC-MS va Phy Iyc 01/PLHP-2021 véi Cong ty TNHH
Thuong mai Dich vy Minh San (Hop ddng duge thanh 1y vao ngdy 31/12/2022)
thue chit 12 1a cho thué lai dft va tai san trén dit, chua ding theo quy dinh tai
Pidu 175 Luat dét dai ndm 2013 va khoan 24 Diéu 2 Nghj dinh 01/2017/ND-CP
ngay 06/1/2017 cia Chinh phu.

Ngay 04/9/2024, Téng Gidm dbe tiép tyc ky hop dong hop tac kinh doanh
s& 03A/ITDHTKD/2024-SSC-MS v6i Cong ty TNHH Thuong mai Dich vy Minh

San (goi it 14 Cong ty Minh San). Trong d6, phwong thic phén chia loi nhugn
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duge quy dinh tai khodn | Biéu 6 Hop ddng “Heng thang hai bén sé phin chia
két qua kinh doanh cin cir vio sé ngay thue 18 ma Bén B dua hang hod ciia khach
hang vé kho giii va dién tich kho ma Bén B sir dung dé chita hang hod” va tai
Phy luc hop dong sé 01/PLHP-2024 bd sung khodn 1 Didu 6 Hop ddng 56
03A/HDHTKD/2024-SSC-MS « 56 tién Bén A dwoe chia hang thang cin cir vao
5O ngay thire té ma Bén B dua hang héa ciia khach hang vé heu kho gii va dién
tich kho ma bén B sir dung chira hang, cu thé nhi sau:

1.320.000 dong/ugdy x s ngay siv dung kho thye 1é (%)

(%) Ap dung cho truong hop Bén B stk dung todn b dién tich kho ciia bén
A dé chira hang ciia khdch hang. Trwong hop bén B sir dung khéng hét dién tich
kho thi cie bén thong nhat nhir sau:

+ Néu sir dung it hon hodic bang 1/3 dién tich kho, thi Bén A sé tinh Bén B
s dung 1/3 dién tich kho dé chita hang.

+ Néu st dung it hon hodic bang 2/3 va lén hon 1/3 dién tich kho, thi Bén
A s tinh Bén B sir dung 2/3 dién tich kho dé chira hang.

+ Néu sir dung 16n hon 2/3 dién tich kho, thi bén A sé tinh Bén B sit dung
toan bg dién tich kho dé chiva hang”.

% Y Lién ciia Kidm soAt vién:

Tai Hop dong s& 03A/HPHTKD/2024-SSC-MS va Phy luc Hop ddng sé
01/PLHD-2024 khong dé cip dén viéc chia doanh thu hofic chia lgi nhufin sau
thué theo quy dinh tai Piéu 44 Thong tw 200/2014/TT-BTC ngdy 22/12/2014., V&
ban chit, Cong ty SSC dang cho Cong ty Minh San thué kho hang tai s6 03 Tén
Théit Thuyét véi don gid ¢b dinh 13 1,320,000 ddng/ngay khéng phu thude vao
doanh thu tiv vi¢e khai thac kho hang nay ciua Céng ty Minh San véi cic khach
hang ¢6 nhu ciu sir dyng. Mic db, di ¢ két lufin cia KTNN, nhung Tdng Giam
dbe van ¢ tinh vi pham céc quy dinh phdp ludt khi tiép tye ky Hop ddng sb
03A/HDHTKD/2024-SSC-MS va Phy Iyc Hop dong s6 01/PLHD-2024 v6i Cong
ty Minh San.

% Kién nghj ciia Kiém sodt vién

- P& nghi HPQT chi dao Tdng Giam déc thanh 1y hop dong sb
03A/ODHTKD/2024-SSC-MS ngdy 04/9/2024 va Phy luc Hop ddng sd
01/PLHD-2024 ngay 04/9/2024 di ky Céng ty Minh San.
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- D¢ nghj HPQT lam 18 trdch nhim cta cd nhan c6 lién quan dén viée
¢b tinh vi pham quy dinh cta phap luft khi (tiép tuc ky hop ddng hop tée kinh
doanh véi Cong ty Minh San.

4,2, Titn lwvong

Theo Quyét dinh sb 197/QD-SSC ngiy 03/10/2024, Téng Gidm ddc da ban
hanh H8 sé phu cép chuyén cdn thang 9 nim 2024,

Tai Pidu 1.1 cda Quydt dinh “Béi twpng dp dung: quan Iy va ngisi lao
dong (k hop-dong lao dpng chinh thirc) trye thuge Phong Tai chinh va Ddu tuy
Phong Hanh chinh Quan tri”,

Tai Pidu 1.2 chia Quyét dinh “ F¢ s6 phu cdp chuyén cdn (K) thang 9/2024:

+ Newoi quan Iy (Ban Téng Gidm déc, Ké toan trwdng): K = 0,35

+ Ngwoi lao ddng (chuyén vién, nhan vién nghi¢p vu): K = 0,45

+ Ngiwroi lao dpng la nhdn vién tap vu: K = 0,25”

% Y kitn ciia Kidm sodt vién: ‘

- Tai Khoan | Diéu 36 Didu 1§ td chire va hoat déng ciia Cong ty quy
dinh quyén han ctia Hdi ddng quén tri “Bé sihiém, mién nhiém, cach chire, d6i véi
Téng Giam doc va cde Phé Téng Giam dde, Ké todn trudng, quydt dinh miic
lwong vit loi ich khdc ciia nhitng nguoi quan [y dé; Thong qua nhdn sy Trudng
phong, Gidm déc chi nhanh do Téng Gidm doc dé xudt va bé nhigm.

- Tai Didu 17 Quy ché tai chinh

a. Quy lirong ké hoach niim aé tra lirong cho CBCNV va Ban Tong Gidm
dde Cong ty do Tong Gidm doc dé nghi HPQT xem xét quyét dinh trén co sé Iké
hoach san xudt kinh doanh va hiéu quda hoat dgng hang nédm ciia Céng ty.

b. Mic lwong cita CBCNY thuge thidm quyén ciia Tong Giam dée quan 1y
va quyét dinh trén co sé Hop dong lao déng va quy ché tra heong ciia Cong ty;

. Miic lwong ctia Téng Gidm doc, Phé Tong Giam doc, Ké toan trirong
do HPOQT quyét dinh trén co s6 dé nghj ciia Tong Gidam doc”

- Quy ché tién luong ctia Cong ty khong d& cip, huéng din x4c djnh
HE $6 phu cdp chuyén cdn (K) 1am co so tinh toan va trd lvong,

- Thoa wéc lao dong ctia Cong ty khong dé cap vé khai niém Hé s6 phu
cdp chuyén can (K) va thod thudn stv dyng d& tinh todn tidn lwong phai tra cho

ngudi lao dong.
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- Ké hoach san xuét kinh doanh niim 2024 chwa duwge DHDCH théng qua.

Vi cac 1y do néu trén, viée Téng Giam ddéc ban hanh Quyét dinh s
197/QB-SSC ngay 03/10/2024 14 khong ph hop véi Didu 16 Cong ty, Quy ché
quéan 1y tai chinh Céng ty, Quy ché tién lwong ctia Céng ty va Thoa wéc lao dong
tap thé.

% Kitn nghj ciia Kiém soft vién

Dé nghi HDQT chi dao TGD:

v Khéng stk dung HEs6 phy edp chuyén cin (K) khi trd tién lwong hang thdng.

v" Thu hoi lai tién lwong d& chi trd (vén co s& HE s6 phu cdp chuyén can (K)

v D& nghj HDQT lam 15 trdch nhi¢m cia ca nhén, by phin chuyén mén
¢6 lién quan dén vige ban hanh Quydt dinh s 197/QB-SSC ngay 03/10/2024.

4.3. XAy dyng co ban

a. Géi thau cung cAp VAt twva thi cong lﬁp dit h@ thing PCCC kho CES1

Hop déng sd 032024/DT-VTBSG/HDCCLD ngdy 15/03/2024 véi Cong ty
C6 phin Thuong mai Dich vu v Xudt nhap khu Duy Ting dé cung cp vét (u
va thi cong lfip dit hé th(’ing PCCC kho CFS1, téng gid tri hop (Iéng la:
171.126.791 ddng (gia chua thué GTGT: 155.569.810 ddng). Céng ty dang hach
todn vao chi phi tra truée va phin bd vao chi phi hoat déng san xudt kinh doanh
theo tirng ky ké tosn.

% Y Lién ciia Kiém soat vién:

- Day la hang mwe thi edng lip diit mdi tai sin 13 hoat dong diu ar xdy

dung co ban cong trinh, hang muc cong trinh, khéng phai 14 stva chita tai san hién
¢6. Do vily, Cong ty phai hach toén ting tai san ¢b djnh, quén 1y va trich khiu hao
theo quy dinh,

- Céng ty da khong tuan thi vé trinh ty (ha tue diu xdy dyng co ban:

v" Cong trinh, hang muc cdng trinh khang ¢6 trong ké hoach diu t xdy
dung co ban hang ndm dugc cép c¢6 thim quyén phé duyét; Tong Gidm dbc khi
thye hién khéng bao cdo Hgi ddng quan trf quyé"t dinh ch truong du tw 1 vuot
thim quyén.

v Khi thue hién cong ty khéng tuan thi quy dinh v& trinh ty, tho tuc diu
twr xdy dung co ban nhu: khao sat, thiét ké 1p dy toan; luya chon nha thiu.... ..

A i R e
# Kien nghi ctia Kiém sodt vién
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- P& nghi HDQT chi dao TGP hity b bt todn hach todn vdo chi phi trd
trude, phan bd vao chi phi san xufit kinh doanh. Thye hign biit toén ting tai san
c¢b dinh va trich khiu hao tai san ¢b dinh d6i véi hang muc xdy dyng co ban cung
chp Vit tu va thi cong Idp diit hé thdng PCCC kho CFSI.

- D& nghi HPQT lam 18 tréch nhiém cta TGD, cic bd phén, cd nhén ¢6
lién quan khi quyét dinh vuot thdm quyén va khong thye hién ding quy dinh cong
tic ddu (u xdy dyung co ban theo Quy ché quan Iy tai chinh, Quy ché dau tu coa
Cong ty.

b. V& géi thiu xAy méi nha d¢ xe va hang rio kho CFS1:

Céng ty di thyc hién kg hop ddng s6 25012024/TAL-VTB ngay
10/06/2024 vé& viée xdy méi nhi dé xe va hang rao kho CFS1 véi Cong ty TNHH
Piu tu xdy dung thuwong mai Tan An Loc, Gia tri quyét toan nhw sau:

- Gid trj quyét todn 1a: 181,030,399 dong (gi4 i trwée thué GTGT:
167.620.740 ddng)

- Gié tri ban phé lidu thu hdi do théo d& nha xe cii: 15.000.000 ddng (gid
trj trude thué 1a: 13.636.364 dbng) dang duge hach todn vao thu nhép khéc,

Cong ty dang hach toan vdo chi phf trd trude va phin bd vao chi phi hoat
ddng san xuft kinh doanh theo timg ky ké to4n gia tri céng trinh: 167.620.740
ddng; Hach toan vao thu nhép khic dbi véi gid trj bin phé ligu (i vige théo d& nha
xe cii: 13.636:364 dong

# Y kién eiia Kiém sodt vién:

Qua kiém tra cho thily, ddy 1a hang myc thi cng lp dit méi tai san 14 hoat
dong dau tw xdy dung co ban cdng trinh, hang myc cbng trinh, khong phai 1a stiva
chifa tai san hién c6. Do vy theo quy dinh phai duge hach todn ting (ai sin ¢6 djnh
ciia Cong ty, quan ly va trich khiu hao theo quy dinh; D6i véi gia tr phé ligu thu
hdi tir viée phéa dd (i sdn cii phai duge hach todn gidm gid (i quyét toan cong trinh,

Tréch nhiém béo hiém: )

v Che Email trao déi véi can bd bao hiém MIC do Cong ty cung cfip cho
(hly viée xiy dung nha xe méi 1a do nha xe kho CFS| bi hw hong do ngp lut va

bi container dé sfip, Cong ty dé (rao doi vdi bao hiem MIC v& viin dé bdi thuong,

che tha tyc va lya chon nha théu thi cong nha xe ¢6 y kién cta cén bd bio hiém
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ctia MIC. Tuy nhién day chi 1a cAc Email trao ddi, khong phai la céc tai liéu, van
ban chinh thire ciia MIC dé xac dinh n ghia vu, trdch nhiém bdi thudng cia MIC.

v Ban Kiém soat yéu cfu Cong ty cung cdp cdc vin ban chiuh thic tv
Céng ly cling nhw viin ban cta MIC lién quan dén viéc nay nhung khéng c6, yéu
chu gidi thich tir cdc phong ban chuyén méon cua Cong ty ciing khéng nim duoc
va phan hdi dé hoi lai, xem lai,

Miit khac sy vi¢e nay Cong ty cling khéng c6 bio cdo hodc tro trinh xin ¥
kién Hoi déng quén (ri phé duyét xiy dung hodic bio céo thiél hai va phuong an
xu ly.

a) Do khéng c6 di ciin ct, tai lidu lidgn quan dén trach nhigm bdi thudng
ctia MIC, Ban Kién soét cho rfn g

- Cong ty dd khéng hach toan ding theo quy dinh ctia Ché dd ké todn,
theo quy dinh phai duge hach todn ting tai san ¢b dinh va trich khau hao.

- Cong ty di khong tudn thi v& trinh ty thd tye dAu tw xdy dung co ban;

+ Cong trinh, hang myc céng trinh tuy 1a hang myc phai khiic phye do thién
tai (khéng c6 trong ké hoach diu tw xay dung co ban hang nim duge cip c6 thdm
quyén phé duydt) nhung viée Tdng Gidm ddc khi thue hién khéng bio cdo Hoi
ddng quan tri quyét dinh chu truong diu tu xdy dung 1 khéng ding thim quyén.

+ Khi thye hién cong ty khéng tuan thi quy dinh vé trinh tur, thi tye dau tu
xiy dung co ban nhu: khao sat, thiét ké 1ap du toéin; Lya chon nha thau......

b) Trudng hop thude trach nhiém l;éi thuomg cia MIC, Ban Kién sodt
cho rang;

Céng ty da khéng hach toan ding theo quy dinh ctiia Ché do ké todn khi
hach todn vdo chi phi chd phin bd dé phan bd din vao chi phi ciia Cong ty va
hach todn khAu trir thué GTGT ma theo quy dinh phai dwoc hach todn todn b gia
tri Cong ty bao gdm ca thué GTGT phai thu hdi lai cia MIC; Mt khéc yiéc hach
toAn chi phi thanh Iy phé ligu thu hdi tir viée pha d& nha xe 1a khéng ding theo
quy dinh cia Ché db ké toan doanh nghi¢p.

% Kién nghj cita ICiém sodt vién:

- D& nghi HPQT chi dao Téng Gidm dée 1am 16 cb hay khong trach
nhiém bdi thudng ciia MIC va nguyén nhan dén (hoi diém nay MIC chwa chi td

boi thudng (néu cd)
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a) ‘Truwdmg hop khong thude trach nhigm bdi thwémg ciia MIC, Hoi dong
quéan trj chi dao, gidm sit va yéu chu Téng Gidm dbec Cong ty didu chinh hach
todn ké todn ing (ai san c6 dinh va trich khdu hao tai san ¢b dinh ddi v&i hang
myc xiy dung co bdn nay.

b) Trudng hgp thude trdch nhiém bdi thudmng ctia MIC, Hbi ddng quan trj
chi dao, gidm sét va yéu cliu Téng Gidm dbe Cong ty didu chinh hach toén ké toén
ghi nhfin cong no phai thu tién boi thwong bdo hiém

c) Ddi véi gia trj phé ligu thu hdi khi thao d& nha xe phai hach todn gidm
gi4 tri (ai sdn hodc gidm gid tri thu hdi tién bao hiém ctia MIC tuy vao cdng trinh
ndy thude diém a hofic b néu trén.

- Hoi ddng quan tri Chi dgo va lam (3 trich nhigm cia Téng Gidm dée
vl cac bd phén cd lién quan khi quyét dinh vurgt thdm quydn va khong thyce hién
dang quy dinh cong tic déu tu xdy dung co ban theo Quy ché quén Iy tai chinh,
Quy ché dau tr ctia Cong ty (néu co).

4.4, T eiie cong thc ké todn

a) Phong Tai chinh va Diu tu

Ba Nguyén Thi Héng Tram kiém nhiém K& toan thué va Thi quy xin nghi
viée tir ngdy 01/7/2024. Do do, tai t&r trinh ngdy 20/6/2024, Phong Tai chinh va
Pau tr trinh TGD xem xét, phé duyét cho ba Nguyén Thi Thity Loan (Ké todn
tong hop) tam thoi phy trach Thi quy tir 01/7/2024 dén hét ngay 31/7/2024.

Ngdy 31/7/2024, Phong Tai chinh va Déu tu trinh TGD xem xét, phé duyét
ong V& Thién Hing phy frdch kiém nhi¢m thém Tha quy Céng ty tir ngay
01/8/2024.

# Y kién ctia Kiém sodt vién:

Theo Khoan 4 Diéu 52 Luat K& toan s& 88/2015/QM113 ngdy 20/11/2015
quy dinh Nhiing ngudi khong duge lam ké.toan “Nguroi dang la nguoi quan 1y,
dién hanh, thit kho, thit quy, nguoi mua, ban tai san trong ciing mot don v ké
todn, triv trong doanh nghiép tw nhan, céng ty trach nhiégm hitu han do mét ca
nhéan lam chit s& hitu va cae truong hgp khac do Chinh phit quy dinh”. Do do,
Cong ty SSC sép xép cho ba N guyén Thi Hong Tram, ba Nguyén Thi Thiy Loan
va dng Vo Thién IMing kiém nhig¢m Thi quy 14 vi pham quy dinh Lugt ké todn sb

88/2015/QH13 ngay 20/11/2015. . ‘
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% Iitn nghi cia Kidm soft vién:

- D& nghj HDQT chi dao TGP sfp x&p ngudi lam cbng tac Thu quy theo
ding quy dinh tai Khoan 4 Didu 52 Luat Ké toén 2015.

- Pé nghj HPQT lam 15 trach nhiém cta cdc c4 nhén, Phong chire ning
trong cong tac tham muu, b trf nhan sy kiém nhiém cong viéc Tha quy.

b) Trung tdm kho viin (TTKV) Linh Xuén

- V& b6 tri nhén sy 1am cong tac ké todn

éilg Trén Quéc Béo ¢6 nhiém vy 14 nhin vién Diéu do, lhéng ké tai
TTKYV Linh Xuéin, khéng phai 1a nhan vién ké toan. Tuy nhién, Ong TrAn Quéc
Bdo la ngudi 1dp cic phiéu thu, chi, xuit nhép kho...cho cic hoat dong tai
TTKYV Linh Xuén.

# Y Lién ciia Kiém soat vién

Mic du i(h(’ing dwge phén cong chirc ning nhiém vy eta nhén vién ké todn
nhung dng Tran Qudc Bao di thyc hién mdt s cong viée eha nhin vién ké toén
14 vi pham Luét k& toan s6 88/2015/QH13 ngay 20/11/2015.

v IKién nghi ciia Kiém sodt vién

Dé nglii HPQT chi dao TGP b tri ngudi [am cbng tic ké toan tai TTKY
Linh Xuén theo dng quy dinh Luft k& to4n nim 2015.

4 V& cong tdc quan Iy titn mit

TTKV Linh Xuin ¢6 lwgng thu tién mit khé 16n khi xe cta khich hiang ra
bii. Thi qu¥ cia TTKV s& thu tién mit t bs phén kinh doanh (diéu do 1 ngay
1am 2 14n: vio budi séng 1a tién thu hoat doéng trong dém ngdy hém truée va budi
chidu 1a thu ngdy hém sau va ludn c6 s& dur kh 1én, trong dé cé nhitng thei diém
thu tién vai ngdy sau méi thye hién ndp tién vao ngan hang nén sb du kha 16n do
viée thu (idn 2 dén 3 ngdy sau méi ndp (khong phai vao ngay cudi tuin hodic ngdy
18). Tht quy TTKV trao d6i vé thai diém ndp tién mit vao ngn hang I3 khi thiy
tién mdt ton nhiéu thi théng tin cho Coéng ty didu xubng TTKV Linh Xuan dé di
ndp tidn vao ngAn hang, Hién tai, Cng ty chwa ban hanh dinh mic tdn quy tién
mit ciia mgt ngay, quy ché huémg din thu, ndp (idn mit vao ngin hang....
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Viée Cong ty SSC chua ban hanh dinh mirc tdn qu tidn mit chia mot ngdy,
quy ché hwéng dfin thu, ndp tién mit vao ngn hang.... c6 thé gy ra nhitng i
ro, thiét hai cho Cong ty. '

& Kién nghj ciia Kitm sodt vién

D& nghi HPQT chi dgo TGD xdy dung va ban hanh cac quy ché, quy dinh
v cdc miu biéu, sb ghi chép theo ddi phi hep vdi diic thi hogt dong cva TTKV
Linh Xuén.

4.5, T6 chive kiém ki

a, Thii tye kiém ké

- TGD khong thanh 14p Hoi ddng kidm ké (HPKIK) cudi nim véi céc
thanh phi’uu Ch tich, Pho chi tich hdi ddng va céc thanh vién, trong dé phai
quy dinh nhiém vy cy thé coa Hoi d(’ing kiém ké, cua céc thanh vién hoi ddng
kiém k&. TGD chi ban hanh vin ban s6 178A/CV-SSC ngay 23/11/2023 gi
che Gidm dbe Chi nhanh, Gidm dée Trung tim, Phé Gidm dbc Trung tim phy
trach doi xe, Trudng cac by phin phong ban vé viée trién khai cong tdc chuén
bj quyét toan ndm 2023, theo do dé nghi ldnh dao céc chi nhdnh, Trung tam
kho vén, céc b phin phong ban chufn bi céc cong tac trong do cd cong tdc
kiém ké, cong no phai thu, phai tra (kém theo viin ban la mot s6 miu bién ban
kiém ké). Tuy nhién, viin ban nay cho thily vigc huéng dan kidm ké con thiéu
mot s& yéu cu, ndi dung nhu: kiém ké cong cy dyng cu (CCDC) da xufit ding
cho hoat dong san xuit kinh doanh (bao gdm ci CCDC dd phin bd hét vao chi
phi) ma chi ¢6 kiém ke thiét bj viin phong,

- Theo dé& nghj ctia Phong Tai chinh va Diiu (u, TGD da ban hanh Quyét
dinh s6 203/QD-SSC ngdy 20/12/2023 v& thanh 1ap Hoi ddng xir 1 két qué kiém
k& va tai chinh ndm 2023.

b, Hb so thye hién kiém 1@ cdc niim

. Cie hd so kiém k& nim 2022 va 2023 cho thiy: cic Chi nhanh, TTKYV,
Phong ban ty (8 chire thue hign kidm ké va giti cac Bién ban kiém ké vé Cong ty,
qué trinh kiém ké tai cdc don vi khong c6 dai dign cic Phong Ban chuyén moén
tham gia kiém ké ciing hofic gidm sat qua trinh kidm ké.

- Mic du trong cong van s6 178A/CV-SSC, Téng Gidm dbc Cong ty c6
huwéng din m#u bign ban kidm ké: Bang kiém ké qu¥ (ding cho VND); Bién ban
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kiém ké vét tw, cong cu, san phdm, hang hod; Bién ban kidm ké tai san ¢b dinh
nhung c4c Bién ban kiém k& cna cic don vi gii vé Cong ty khong tuén thu theo
cdc mau ndy. Tai mdt sd Bién ban kidm k& con thiéu nhidu chi tiéu quan lrong
trong kidm ké nhu: |

v Bitn ban kiém ké qui:

- Bién ban kiém ké qui ctia Chi nhdnh Hai Phong khdng cé gid thue hién

s X A A \ . ; T A <A A Py J . s A \
kiem ké, khong c6 ngudi chiu trach nhiém kiém ké, khéng ¢6 cac tiéu chi vé thanh

phin tham gia kidm ké ma chi c6 céc thanh phin ky 13 thi quy, ké (o4n va c6 Lanh
dao don vi ky (6ng Pham Vin Huong), nhung khong 18 6ng Hudng ky 1 ngudi
phé duyét hay 1a ngudi trye tiép tham gia trong thanh phén kiém keé.

- Tai TTKV, theo Bién ban kidm ké quy, tai thoi diém kiém ké lic 16h30
phit ngay 31/12/2023, s6 du theo sb qui 1a: 523.283.008 ddng va s8 kidm ké thye
té 1a: 523.283.000 ddng, chénh I1éch (8) ddng 1a do tién 1€ trong thanh todn; Khi
déi chiéu cho thiy s6 tdn theo s§ qu§ nay khép ding véi sb du qui tién mit cia
TTKYV trén sd ké toan va bio cdo tai chinh ciia Cong ty (ai thoi diém khod sé ké
todn 31/12/2023. Khi [am viéce tai Trung tAm kho véin cho thz‘ly do diic thi ca hoat
dong san xudt kinh doanh nén khéng c6 ngay nghi va hoat dong 24/7. Hoat dong
nang ha container ctia TTKV 14 thu tidn ngay ctia khach hang khi xe ra vao céng
va thye hién 1ap hod don GTGT trén phan mém BRAVO nén tiy théi didm 16h30
phit ngay 31/12/2023 dén 00 giy ngdy 01/01/2024, TTKV vAn tiép tuc hoat dong,
van lap hod don GTGT cho khach hang va thu tién cta khach hang trong doé cé
lugng tién mdt thu kha 16n. Do viy, viée sb litu kiém ké tdn quy tai thoi didm
16h30 phat ngay 31/12/2023 khép véi s6 du quy tién mit trén sb sach tai thoi
diém kho s8 18p bdo cdo tai chinh ctia Cong ty 1a khong thé c6. Khi kidm tra cong
ng lién quan dén hoat déng ning ha thi khong cé sé du phéi thu nén s du theo
Bién ban kiém k& quf tién mit cia TTKV 1a khéng dang thue 6 kidm ké tai thei
diém ghi trén Bién ban kidm k&, diu dé cho thiy viée lap Bién ban kidm ké chi
14 hinh thic.

-~ Mau ndy ciing duge twong ty nhu tai Chi nhénh Quy Nhon (nhung c¢6
ghi ch thai gian 17h); TTKV (c6 ghi chu 1 16h30) nhung chi ¢6 chit ky cha Thu

quy va Giam déc TTKYV.
v" Bién bin kifm ké tai siin ¢b dinh (TSCD)
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- Bién ban kiém ké TSCD cta Phang hanh chinh Quén tri méu kiém ké
khong ding nhw miu di duge ban hanh va con thidu nhidu tidu chi theo mAu nhu:
thanh phin tham gia kidm k8, dia diém thyc hign kiém ké, thoi diém kidm ke, bo
phén sir dung (mot $6 ghi vdo phan ghi chi).... va ngay tén cia bién ban khong
ding (Phiéu kiém ké...); thanh phiin ky trén Phidu kiém ké nay gdm: Ngudi lap
phiu, Ngudi (t0 kiém k&), Ké toan truong va Lanh dao don vj

- Ciing twong ty nhur bién ban kiém ké tai TTKV ciing chi ¢6 chit kg cua
Ngudai 1§p va Gidm dde TTKV, Doi xe 1a chit ky cna Ngudi [dp, Quéan 1y doi xe
va Giam ddc Trung tdm kho van; Chi nhdnh Quy Nhon ¢6 chit ky coa Ngudi 1ip
biéu va Gidm dde, khéng c6 ké todn; Chi nhanh Hai phong 14 chit ky cia hanh
chinh, ké toan va linh dao don vi (6ng Pham Vin Hudng).

v Bang kiém ké cong cu dung cu

- Béng kiém ké cong cu dung cy dang ding ctia Dgi xe dau kéo co chir
ky ctia nguoi lip, doi xe va Gidm ddic TTKV
Trong Bién ban nay cé thye hién kidm ké Ddu DO theo timg xe nhu sau:

Xe container S6 lwong (lit)
Diu DO 0,058-11 xe 50H-231.89 1.066,60
Diu DO 0,058-1I xe 50H-232.39 1.005,00
Diu DO 0,05S-11 xe 5011-232.88 1.844,15
Dau DO 0,05S-1T xe 5011-233.69 1.003,65
DAu DO 0,05S-11 xe 50H-234,64 954,03

S licu nay biang khép véi s6 liéu dang phan dnh trén s6 ké toan clia Cong
ty tai thoi diém 31/12/2023. Tuy nhién c6 nhiing didm bét hop 1y

+ Chc xe container duge giao cho cic 1ai xe chju trach nhi¢m quan 1y, vin
hanh nhung kiém ké dau trén xe va cée vat tu khac (binh chita chdy, bia pha kinh,
camera, kim cong lye....) trén xe khéng c6 chi ky cva Lai xe,

+ Lugng diu (dn mdi xe nhw trén 14 qué 16n so voi dung tich binh nhién
lidu cia xe theo tidu chudn nhung khong 18 sb lugng vurgt ndy duge luu giiv &
dau (ai thoi diém kiém ké (binh nhién liu tiéu chuin ctia xe container cia Cong
ty 1a 600 lit).

Khi xem cde hé so kiém ké tqi thoi diém 31/12/2022 ciing twong tir nhir
nam 2023

' e K > s A A
o Y kien ctia Kiém soat vién
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- Viéc khéng thanh 18p Hoi (1611g Kiém ké khéng xdc dinh duoe cac thanh
phan chiu trdch nhiém véi cong tac kiém ké ciia Cong ty; Khong ¢b co sé dé xac
dinh nhiém vy, quyén han va trich nhi¢m cia éu thé cia ngudi duge giao trach
nhigm kiém ké trong chi dao va trién khai cong tac kiém ké. Do vdy, da xdy ra
{inh trang thidu minh bach trong kiém ké; két qué phan 4nh trén Bién ban kiém ké
khéng ding thye & tai san, tai thoi didm kidm ké theo quy dinh cta Ludt ké toén,
anh hudng dén tinh trung thye, hop ly cua Bdo cdo (di chinh cia Cong ty.

- Khi thanh phan cde don vj kim ké chi ¢6 ndi bd don vi ma khéng c6
sy tham gia hofc gidm sat dde 1ap cia nhan sy dugce giao nhi¢m vu tir cic phong,
ban chuyén mén ciia Céng ty thi két qua kidm k& thiéu sy minh bach; thiéu sy tin
ciiy cia lét qua kiém ké 12 phan dnh ding the té tai san,

- Vi che ho so, tai lidu duge cung cip cho thiy nhidu kha ning Bién ban
kiém k8 tai thoi diém cudi nim chi 1 nhiing tai liéu tha tuc Iap dé bd sung hd so chiy
khong thue té kiém dém céc logi tai san bing hién vét theo quy dinh ciia phdp ludt.

% Kién nghj ciia Kiém soat vién

- HPQT chi dao TGD bio cdo nhiing bit cip din dén nhiing sai pham
khi phan anh khéng dang thwe té kiém ké nhw da dé cp trong cdng tac kidm ké
cuia Cong ty.

- HDQT cin [am 18 tréch nhiém cva cdc ca nhin, don vi ¢6 lién quan va
¢d hinh thire x1r Iy ph hop.

4,6.  Quy khen thwéng, phic lgi

a, Trich quy khen thwéng, phic loi

Theo khoan 20,2 Quy ché Quén Iy tai chinh Ty 1& phan chia cho timg Quy
khen thuéng va Qu§ phiic lgi do TGP céng ty quyét djnh sau khi tham khao Cong
ty doan Céng ty”. Tuy nhién, trong cic hd so trich 1ip cée quy niim 2021, 2022,

2023 khong e¢d viin ban xin v kién Ban chfp hanh Cong Podn Cong ty vé U &

phéin chia cho Qu¥ khen thwéng va Qu¥ phic loi.
% Y kién ctia Kiém sodt vién

Viée trich ldp Quy khen thudng va Quy phic loi clia Céng ty chua tuén tha

theo Quy ché Quén 1y tai chinh Cong ty.

s Iién nghi cita Kiém sodt vién
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D& nghj IPQT chi dao TGP phdi tufin thi quy dinh tai Quy ché quan Iy tai
chinh ctia Cong ly, thanh phan hd so trich 14p phai ddy du theo quy dinh.

b, Chi qu§ khen thwéng, phiic lgi

Niam 2022: Theo Quyét dinh 07/QB-SSC ngdy 20/1/2022, TGP da chi
thuong cho mdt sé cd nhan, don vi ngoai Cong ty va khach hang ¢6 nhiéu déng
gbp, hd trg cho hoat dong SXKD, quan Iy-céng ty trong ndm 2021 véi tdng s6
tién 13 355,500,000 ddng, cu thé:

FE—
i Tén don vi d& nghi 4 m('g;()?;i’;w Vi Mie duygt (ddng)
| Chi nhénh Hai Phong 14 BV, 6 CN 17.500.000

2 |Chi nhdnh Cin The 2 CN 1.000.000

3 Trung 1dm kho Vin 6DbV,3CN 51.000.000

4 Phdong Djch va Logistics 2DbV,23 CN 15.000.000
5 |Phong Khai thic Tau bién 2DV, 27 CN 90,000,000
6 |Phong Tai chinh vi Diu I BV, 4 CN 12.000.000

7 Phong Hanh chinh va Quan trj 13 BV,33 CN 169.000.000
Téng Céng 355.500.000

Nim 2023: Theo Quyét dinh 05/QD-SSC ngdy 10/1/2023, TGD d3 chi thudng
cho mdt sb ¢4 nhan, don vi ngodi Cong ty va khach hang ¢6 nhidu déng gop, hd
trg cho hoat dong SXKD, quan ly ¢dng ty trong nam 2022 véi tong sd tidn 13
204,400,000 adng, cy thé:

TT Tén don vi A& nghj B "]E:)';/()Cnlzz;ﬁ?m Vi | Mt duydt (ddng)
| Chi nhénh ITai Phong 20DV,4 CN 18.900.000
2 Trung tam kho Vin 10 bV 25.000.000
3 Phong Dich vy Logistics 45 CN 8.000.000
4 Phong Khai thic Tiu bién 4DV,25CN 54.000.000
5 |Phong Tii chinh va Dau tw 5CN 17.000.000
6 [Phong Hanh chinh vd Qudn trj 2DV,28 CN 81.500.000

Téng Cing 204.400.000

Theo Piéu 20 Quy ché quéan 1y tai chinh ctia Céng ty quy dinh vé quy khen
thudng: “Thudng cho nhitng cd nhéan va don vi ngoai Cong ty cd quan hé hop

dong kinh té @i hoan thanh tot nhiing diéu kign ciia hop ding, cdé déng gop
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nhiéu cho hoat dgng kinh doanh ctie Céng ty”. 118 so, ching tr Cong ty cung
céip chi cé Bién ban hop Hoi dong thi dua khen thuéng, nhung khong c6:

v Danh sach cy thé cdc don vi, ca nhan nhan tién thudng; x4c nhin da nhin
tién thudng ctia ce ¢4 nhén, 18 chire nay. Ho so chi 14 cac Phiéu chi ky nhén tién
bai dai dién cac Chi nhanh, Phong chire ning, Trung tdm kho vén ctia Cong ty.

v Bién ban hop Hoi déng thi dua khen thwéng khong ¢é ¢b hd so kém
theo nhu: dé xuéit ciia ngudi ¢6 rach nhiém cua cde Phong chic ning ¢6 lién quan,
danh gia chi tiét cua Hoi déng thi dua khen thuéng ddi v6i cac nhan, don vj vé
mirc d§ dong gbp cho hoat dong kinh doanh Cong ty hofic mirc dé hoan thanh
nhitng diéu kién hop ddng va quyét dinh chi tiét mic tién thudng ctia ting don vi,
ca nhén theo mirc d§ dong gop. .

% Y kitn ciia Kiém sodt vién:

Hd so, chimg tr vé& viée chi Thwdng cho nhitmg ¢4 nhan va don vi ngoai
Cong ty chua tudin thi theo Quy ché tai chinh ctia Cong ty.

% Kién nghj ciia Kiém sodt vién:

- HDBQT chi dao, yéu cau Téng Giam dbe gidi trinh cu thé v& edc cefin e
dé chi thudng cho timg ¢4 nhéan, don vi. Pi véi cic khoan chi khong tuan thi
theo quy ché tai chinh phai ¢ bién phap thu hoi va 1am 16 trich nhiém boi thuong
ctia cdc ¢4 nhén c6 lién quan trong trudng hop khéng thu hoi duoe.

- P& dam bao minh bach trong phén chia cac quy, quan 1y quy, dé nghi
HPQT nghién ctru co ché phdi hop, lam viée v&i véi Ban Chép hanh céng doan
d& ban hanh Quy ché, theo d6 chi tiét quydn ctia Ban chiip hanh cong doan Cong
ty trong phdi hop, gidm sat viée trich 1p cic Qui ciia doanh nghiép, thwe hién chi
qui phiie lgi, qui khen thudng phit hop véi quy dinh tai Didu 18, Quy ché quan 1y
tai chinh cta Cong ty va cia Phép ludt.

4.7, Mt s6 vin d& chung v& chi phi

Pidu 17.2 Quy ché Qudn Iy tai chinh ciia Cong ty quy dinh “ Cac khodn chi
tiép khdch, héi hop, giao dich, déi ngogi, qudng cdo, tiép thi, Kkhuyén mdi, chi hoa
héng cho cac dich v ... Téng Gidm déc xdy dung cde dinh mite chi phi ey thé
trinh HPQT phé duygt va dinh mite nay c¢é thé thay dbi cho tieng niint”.

a. Chi phi tiép khach .
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‘Trong cée ndim 2021, 2022, 2023 va 9 thdng ndm 2024, Céng ty hach todn
chi phi tiép khach vao chi phi hoat dong, san xuét kinh doanh trong k¥, Da sb céc
khodn chi phi (iép khéch chi cé hod don &n ubng, dé nghj thanh toan cia céc bd
phén, khong co6 d& xudt chi tiép khach cia cde bd phin dwge TGD chéip thufn.
Déng thei, d& nghj thanh todn ctia cde bj phéin chi ¢6 ndi dung 1d chi tiép khéch,
khéng cy thé 14 tiép khach hang, ddi tae nao.

b. Chi phi qua ting khich hang

Trong niim 2021, 2022, 2023 va 9 thang niim 2024, Céng ty hach todn chi
phi mua qua ing khéch hang vao chi phi hoat dong, sin xudit kinh doanh trong
ky. 16 so mua qua tiing va phiéu xuat qua ting khdng cé chi tiét ting cho khéch,
dbi téc ey thé nao. '

¢. Chi phi hoa hong

Trong niim 2021, 2022, 2023 va 9 thang nim 2024, Cong ty dang thye hi¢n
chi hoa hdng va hach toan vao chi phi hogt dong san xufit kinh doanh. Céc khoan
chi hoa hdng duogc kg hop ddng véi cde cd nhin ngoai c¢dng ty, cdng ty da thye
hién khdu trir va ké khai thué TNCN. Hop ddng ky dugc thye hién trén co sé dé
xufit coa cdc bo phén c6 lién quan va duge TGD phé duyét, ‘

% Y kién eiia Kidm sodt vién

- TGD chua xay dyng dinh mie chi phi cy thé trinh HPQT phé duyét dé
lam co s& cho viée chi cho cac khodn chi phi tiép khich, qua ting khach hang,
hoa hdng méi gioi....

% Kién nghj ciia Kiém sodt vién:

- D& nghj HDPQT chi dao TGD béo céo cy thé d6i tac, khach hang duge
Cong ty tiép, nhin qua ting; nhan vién dwge giao nhigm vy tiép khich dé x4c dinh
tinh hop chi phi cia cdc khoan chi phi ndy. Truong hop, cic khodn chi phi nay
khong c¢6 thwe, khéng hep ly d& nghi nhitng ngudi ¢6 lién quan phai bdi hoan,

- D& nghi HDQT chi dgo TGD xdy dyng dinh mic chi phi cy thé, trinh
HDQT phé duyét trude khi thye hién,

d. Sir dung héa don khong hep phap
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Niim 2022, Céng ty stt dung héa don khéng hop phdp dé hach todn vao
chi phi hoat dgng kinh doanh va khéu trir thué GTGT déu vao dbi véi mot sb

2 , . A : 3 Y v A
Ichodn thanh todn chi phi tiép khach va mua qua tang, cu thé nhu sau:

Nely | Sbebingn Donyf binbleg Mishitd Nidisg Npddlogl | Ny [ o | shiila
= 1 4 7
Sty TN Dty S TTcki gt qad Tet eguydn el 2002 .
woin| Twaonen ;T"‘f;;’;'ﬁ.’;;”““““ 0313818593 [isa bk hing 4t 1) AP0 e3iy N3 Tiabi 6 | 1 | 1anan
gAY 201000, InlITL
Tk 2 il TTchi ptf s g Tel gy dda nim 2022 .
woim| e fé?i[’"\.jﬁ';:,‘a”m“"’ 0IIST5595 [tk hichbieq (4ot 1) 4PCRDLONN, ey Ned TiaBi mial w | om
ek TR A
T _saim
o] ks {80 ISHHDich ok [0 e T IuRgoinhig il LwaSagiallg | 6238 | 141 | 2314818
Thitnliakrg R ((11))) =
EEECTT, - 2 e Mo b o5 A L
x| Bikvanoseor (‘t\fgl)T.\l!l!l).fb\uimk; ostssm [TV L Ngyéaburgeti phi Lépitich loaogtationg | o | 1 | s
ThidnHokeg i 1735 i -
— 1500000
— : PRI TR DIETECTI RTTR T
srie] picviatovoy (OB TNDERAMNEG | o)y cr iy MW HeNgtatuigtigtideptbibice |y wsintimg | 68 | 11 | nanss
103 Saa (ua )i
, , Cérgty TN Dighvy Nh birg TTIW Loy Nggydnbiar g chi phd (ip bRk I \
suaar| wvonovor | 600 ot | o LaNgglallag [ A | 1 | s
- [ 1307400
sty INHH TN DY Nhi hizg ) Tl
wnm| seanvio ﬁfj’fg’\"m IDVNEES | otessony |1Tehiiifp hsch k263) NoplMtiThilen | 608 [} 20
3 bk i
1| EeRI10 ﬁ‘:ﬁgmun_\m\'uhg 03165947 [ITetigtinlphih Fiv263) NoylaTTiiplosn | DIA | 41 | 336600
- Ting 1816600
Giiuj fiwée thol VAT byehtofnnda el pi 11363000
oz b GTGTalasd diblansie 1161469

Niim 2023, theo Théng bio tr Cuc thué TP.HCM, Céng ty da ra soat va
phét hién hod don do cde ¢4 nhin néu trén sir dung dé thanh to4n chi phi tiép
khéch va chi phi mua qua ting 12 cdc hod don khéng hop phap. Cong Ly di tién
hanh diéu chinh huy viée ké khai thué GTGT dau vio duge khiu trir va ké khai
ndp bd sung thué TNDN va hach todn tién chim ndp thué ty tinh vao chi phi

khac nhu sau;

Naly §8 chitng tir Nt dung Ny [&] s titn
220602} BT2306035 Uachtodn Tiathod TNDN theo trMuiqudtiosn 2022 bs fin | 8211 314 5.040.286
Nedy 848 chitng 1 Nil dung Ng ct §0 titn
200623 BY2306025  [Dfuchihitul GIGT cin PC/2211010, rgly 181112022, Iny 2633 81 1334 336000
Ditu chich thd GTGT cins TUR2201/007 mgly 280142023 v FCR201021, ik 59
20,0423 BI2306026  [nzhy 200172022, Inv 1171 8l |
TTTW Luu Nggyéa buig diduchihhi theo chég 6 56 BTK /2210004 v A oWt
2006423 | BIKV2I0S009  |osly 3111012022 w2382 811 '
TTTW Luu Ngwyén hurg ditu chitihd o ching tr <6 BTK V2205002 v - —_—
200623 | BIKVRI06009  [rely 31052022 inv. 173 811 ’
Tdog Cjnz 1.161.569
Nedy | Sbeingir Nil duna Ny [ S0 1iEn
2082 | BI2306034 Nop i chimndp thof TNDN theo 1 ki quydt tosn 2022 bs fn | 811 13193 125.503
2053 DT306037  [Tnchimndp tasd GTGT T012022 o TK b sunglin | 81 33393 105.600
208 BT2306937 it chimndp thol GTGT T102022 thea TK bd sing tn | 811 33193 57800
22060 B172106037 Titn chdnindp ol GTGT T11/2022 oo TK bd susg B | sh 3393 18346
22060 172306037 T chimedp Ul GTGT T05/2022 theo TK b sung in | il 33393 1020
Téng Cjng AYEY]]
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v Gidm thué GTGT duoc khiu trix va chi phi khéc: 2.161.569 dong

v Tiang thué TNDN phai ndp va ting chi phi thué TNDN phai ndp lam
gidm lgi nhuédn chwa phin phéi ciia Cong ty: 5.040.286 dong

v Hach toan tién chimndp ndp thué GTGT, cham ndp Td khai quyét todn
thué TNDN vao chi phi khéc (811):  317.471 déng

& Y Libn ciia Kiém sodt vién:

- Theo hd so duge cung cp tir cdng ty thi khéng co Bién bin 1am vige
ctia K& todn trudng (KTT) v6i céc ¢a nhan ¢ lién quan dé xéc dinh 10 che van dé:
- Viéc st dung djch vy, mua hang hoa c6 thyc té phat sinh khong?

- Tai thoi diém st dyng dich vy, mua hang hoa thi Cong ty ¢6 tra ciu {inh trang
hoat déng ciia cac doanh nghigp néu trén trén trang web clia Téng cuc thué khong?

- Viée KTT khong lam viée vdi cde cd nhan co lién quan @& xem xét cic
nguyén nhén khich quan, chi quan, dé trinh TGD quyét dinh xtr Iy ma-ty 1a soat
va hach toan ké toan 12 vurgt thdm quyén, gay thigt hai cho Cong ty vi ¢b dong,

% Xién nghi ciia Kiém soAt vitn:

- HDQT chi dao TGD lam viée vdi cic ca nhin c6 lién quan dé xéc dinh
18 nguyén nhin, Troong hop 14 do nguyén nhén chi quan, @& nghj 1am 18 tréch
nhiém cia cd nhin lién quan va yéu ciu boi thwong thiét hai.

TP.HCM, ngay 31 thang 12 nam 2024
Thanh vién Ban Kiém soat

Nguyén Thi Huyén Trang
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI BIEN SAI GON Pdc lip - Tw do - Hanh phiie

BAN KIEM SOAT

Nhiém ky 2021-2026

BAO CAO KET QUA KIEM SOAT
Niim niim 2024 (ky 2) ciia Kiém sodt vién

Kinh givi: * Hi dbng quan trj Cong ty C& phén Van tai bién Sai Gon;
Téng Gidm dbe Cong ty C6 phin Vin tai bién Sai Gon
DPong Kinh giti: Cic thanh vién Ban Kiém sodt

- Ci#n cr Bidu 1é td chirc va hoat déng ctia Cong ty Cb phan Van tai bién Sai Gon;
- Can ctr Quy ché hoat déng ctia Ban kiém soat Cong ty C6 phin Van tai bién Sai Gon;
- Can cir K& hoach thyc hién kiém soét da duogc théng nhét ctia cdc thanh vién Ban Kiém soét;
- Cancir Thong béo ngay 03/04/2025 vé k& hoach kiém soét ky 2 nam 2024 ciia Ban Kiém soét.
Ban Kiém soat gdm céc thanh vién: ‘

1. Ong P& Piic Tuén — Thanh vién Ban Kiém soat — Truéng Ban

2. Ba Nguyén Thi Huyén Trang — Thanh vién Ban Kidm soét

3. Ba Duong Thi Kim Kiéu — Thanh vién Ban Kiém soat
Ban Kiém soat da thuc hién cong viée theo hinh thire “trién khai cong viéc tir xa- Online”.

Do thanh vién Ban Kiém soat Nguyen Thi Huyén Trang, Duong Thi Kim Kiéu chua phan héi y
kten vé két qua klem soat ctia Toi tong, hUp, ciing chua phan hoi két qua kiém soat cua mmh dé
tong horp, do tich cdp bdch ciia cdc van dé phat hién trong qud trinh kiém sodt cdn dirge cdp cé
thdm quyén xir li/chi dao.

Nén Toi — Pé Diee Tuiin theo chirc nang, nhidm vy, quyén han ctia thinh vién Ban Riém soat xin
gtri 161 Quy vi két qua kiém soat ciia Kiém soét vién theo cac ndi dung nhur sau:
A. BAO CAO TAI CHINH NAM 2024

Céng ty duogc kiém todn hop phép bsi Coéng ty TNHH Dich vy Tu vAn Tai chinh K& todn va
Kiém toan phia Nam (AASCS), don vi da dugc DPHDCD théng qua.

Y kién cua Kiém toan vién 1a y kién ngoai trlr, khong chép nhén toan phin, trong d6 c6 nhitng
ngoai trir tir nhimg ndm trude chwra duge xir ly anh hudng dén tinh trung thye, hop 1y ctia s6
liéu trén Bdo céo tai chinh nim 2024.

& Kidm sodt vién kidn nghi

Hgi dong quan tri chi dao, gidm sdt va yéu can Tong Giam doc kiém ra va diéu chinh lai bdo
cdo tai chinh dé dam bao Béo cdo tai chinh néim 2024 Ia trung thiee hop 1y.
Véi nhitng ngi drmg (rén, véi quyén han va trach nhiém ciia minh, Téi — Kiém sodt vién tir

chéi dwa ra y kfen thédm dinh Bdo cdo tai chmh riéng va hop nhdt ndm 2024 ciia Céng ty la
trang thiree, hop Iy dé trinh Pai héi c?‘ong ¢6 déng xem xét thong qua.
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B. KET QUA KIEM SOAT
1. Két qua kiém soat ky 2 niim 2024 (Quy 4/2024)
1. V& hop ddng hop tic kinh doanh kho s6 3 Ton thit Thuyét

Thang 10/2024, Cong ty da thanh 1y hop dong v6i Cong ty Minh San, sb tién quyét toan thu cua
Cong ty Minh San thdang 10 theo hop dong hop tic la: 37.840.000 dong (chira bao gom VAT)

Mt 58 ngi dung ciia Hop dong hop tic:

Ngay 01/11/2024, Téng Giam ddc Cong ty ¢6 thuc hién ky Hop ddng hop téc kinh doanh sb
08/HPHTKD/2024-SSC-HK véi Céng ty TNHH Bau tur Hiing Khanh (Bén B) V/v hgp tac kinh
doanh tai dia diém kho s6 3 Tén That Thuyét,

Tai diéu 5: Str dung con d4u va phép nhén ctia Bén B trong moi giao dich kinh doanh kho hang
theo quy dinh ctia Phép ludt; Giao Bén B quyén quéan Iy va diéu hanh hoat dgng. Bén B chiju
. ‘A , . 4 . rqra 3 A ~ v x
trach nhiém thanh todn cdc khoan chi phi lién quan dén vin hanh kho hang.
Tai Diéu 6, phan chia két qua, theo dé:
o Doanh thu diroc Bén B cung ca‘r}) lam can cir tinh loi nhudn hop tdc;

o Chi phi hoat déng hop tdc sé diroe hai bén dong gop va lam cdin cir dé tinh loi nhudn

o Loinhuiin:
v’ Bén A dige neéng 50%, Bén B duoc hedng 50% trén tong so loi nhudn sau khi di
thanh todn cdc khodn chi phi lién quan va hoan thanh nghia vu thué véi Nha mede.

v' Thoi diem chia lpi nhugn vao cuoi moi Quy

o Tr ‘ong vong 10 ngay dau ctia moi Quy Bén B sé tam ng cho Bén A s6 tién: 90 triéu
dong; Vao ngay cuoi moi Quy sé quyét todn va Bén A xudt hod don cho Bén B trén ph(m
loi nhudn ma Bén A dirge hirong.

Thie hién:
Téng hop két qua phan chia quyén lgi nhu sau:

Phén chia
Doanh thu- Chlphf s5¢ Bi tic
Th Béo cdo ¢t Loi nhuj
e BZn a‘ua T8 SSC Doitic Cilt Lginhuin Chl ghe= én Lginhud i cH
s e " thué dat me d " sochaBinB g

N 2024
1 101.000.000  25.947.080  22.222.080 3.725.000 75.052.920 37.526.460 22.222.080 59.748540  37.526.460 B.ZZS.OJ) 41.251.460

12 110.000.000 32.542.080  22.222.030  10.320.000 77.457.520 38728960 22222080 6€0.951.040 38728960 10320000  49.048.960
Céng  211.000.000 58.489.160 44.444.160 14.045.000 152.510.840 76.255.420 44.444.160 120.699.580 76255420  14.045.000  90.300.420
N 2025

1 77.000.000 25.282.080 22222080 3.060.000 51.717.920 25858960 22.222080 48.081.040 25858560 3.060.000 28918.960
2 75000000 25172080  22.222.080 2950000 49.827.920 24913960 22.222080 47.136.010  24.913960 2950000  27.863.960
3 82.000.000  27.552.080  22.222.080 5330000 54.447.920 27.223.960 22222080 49446040  27.223.960 5.330.000 32553.960

Cong  234.000.000 78.006.240 66.666.240 11.340.000 155.993.760 77.996.880 66.666.240 144.663.120 77.996880  11.340.000  89.336.880

Trong nam 2024, Cong ty chi thyc hién xudt hoa don, hach todn do*mh thu va thu tién dbi voi
56 tién loi nhuan theo Quyet toan phan chia duge ky véi cac Bén, sb tidn: 76.255.420 dmlg
(chura bao gom VAT); Dbi voi s6 tién chi phi Cong ty chi (thug dit tra nha nirée phin bd)
44.444.160 dong, Cong ty hach toan va thu hdi lai ciia Bén B. (Céng ty khong phar sinh chi
phi khdu hao dé quyét todn véi Bén B do tai san trén ddt ciia Cong ty dé hét khdu hao).

Cong ty dang bj thigt h(.r.' s0 tién niim 2024 la: 44.444.160 dong, Ony 172025 la: 144. 663 120
ﬂang do Haong thu hoi ede khoan chi phi da chi lién quan dén hoat dong cia kho 56 3 Ton
Thét Thuyét theo hgp dong hop tdc kinh doanh theo Diéu 6 ciia Hop dong.

2



Kiém tra, Gidm sit hoat djng hop tic kinh doanh crina Cong ty:

o Ban Kiém sodt khéng dige cung cdp quyét dinh phén cong by phdn chuyén mén theo déi,
gidm sdat hoat dong hop tdc kinh doanh nay vé doanh thu va chi phi lién quan dén hoat
dong lam co s6 xde dinh tinh phit hop ciia doanh thu va chi phi ma Bén B (déi tac) bdo
cdo khi thue hién phan chia quyén loi theo hop dong.

Phu trdch ké todn cria Cong ty thong tin hoat dgng niy, cde quyét todn la do Phong Hémh
Chinh Quan tri (HCQT) thire hién (phong HCQT khéng phai la phong chuyén mon kinh
doanh), Phong Tai chinh Pau tie chi liép nhdn hé so, xudt hod don vé hach todn mé khon o4
thire hién chire nang kiém tra theo chitc ning, nhiém vu, quyén han ciia Ké todn truong.

o Ban Kiém sodt khong dirge cung cdp cdc ho so, tai lién, $6 sdch chimg tir lién quan dén
hoat dong hop tae kinh doanh ma Bén doi tde — Céng ty Himg Khanh ghi chép theo quy
dinh cuia phap ludt vé ké todn dé chueng minh tinh chinh xde ciia $6 liéu ma Bén B bdo cdo
Vi quyét todn.

'y . .n a A
Kiém sodf vién nhin thiy: .

C6 sw buéng long quan Iy, theo doi, gidm sdi, kiém tra doivéi hoat dong hop tde kinh doanh
nay, co kha nédng gdy thdt thodt va thiét hai cho Cong ty.

[P P “n W L . A A > . > A ‘r A
Kiém sodt vién kién nghi Hpi dong quan tri chi dao Tong Gidm doc:

2.
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o Diéu chinh giam chi phi tien thué ddat nam 2024 so tién dd néu trén va thu hoi tir doi tdc.

o Phdn céng theo dai, gidm sat theo diing cl'myén mon cia cac phong/bé phdn trong Cong
ty lién quan dén hoat déng nay. Cdc quyét todn, bdo cdo phdn chia hing hang phai cé bg
phdn chuyén mon ¢O trach nhiém giam sdat, kiém tra, kiém sodt dam bao tinh diing, tinh di
dam bao quyén lyi, lgi ich ciia ede Bén theo diing hop dong hop tdc kinh doanh.

Ay
V¢ tién lwong _ i
Vé hach todn va trich Iip Quy tién Iwong:

Cong ty dang thuc hién trich va chi “Thuéng” tét duong lich, chi hop mit cudi nam, chi bd
sung lwong cho nhan vién trong Cong ty vai ng,uon chi tir Chi ph: tién luong nim 2024 chua
duoc sur phé duyét clia cép cé thdm quyén theo bidu 1¢, Quy ché quan 1y tai chinh.

Téng so tién di trich vao chi phi nim 2024 Ia: 1.661.845.036 dong

Téng Giam dbe Cong ty cin cir Théng tur s6 28/2016/TT-BLDTBXD va K& hoach kinh doanh
tam tinh do Téng Giam doc 1ap chua duge cap cé tham quyén phé duyét thong qua.

Tuy nhién:

- Pham vi diéu chinh theo Biéu 1, diém 1, Th(")ngllr s6 28 quy dinh “...1am cdn cir dé Ngieoi
dai dlen phan von nhis miée tham gia, biéu quyét tai cuge hop hgi dang quan tri, dai hor
dong cé déng doi véi cde cong ty ¢o phan do Nhé mrée ndm giit trén 50% von dieu I¢...

- K& hoach san xuit kinh doanh chua duoc DPHDCBD théng qua theo quy dinh tai Diéu l&.

Y kién ciia Kiém sodf vién:

Thong tr s6 28 13 hlr(mg dan cho “Ngudi Dai dlen von®, khc‘mg la van ban quy pham phéap
ludt didu chinh dé Téng Giam dbc cac Cong ty cd phan ¢6 vén nha nuée chi phéi quyét dinh
thye hién khi x4c dinh quy tién luong. Do viy vige Téng Gidm dbc quyét dinh xdc dinh va
hach toin quy tién liwong va cic khodn chi thwéng tiv quy tién Iuo‘ng .. Hgodi tién luo’ng
hang thding ciia nhiin vién di vi pham cdc quy dinh ciia Phap [u, Diéu Ig va Quy ché quin
Iy tai chinh cita Céng (y.
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Kiém sodt vién yéu ciin Hpi dong qudn tri chi due Tong Giam doc:

Hach todn diéy chinh chinh giam chi phi tién hrong ndm 2024 sé tien da néu trén va thu hoi
ede khoan di chi sai cho ngieci lao déng khi ké hoach kinh doanh chwea dircoe PHPCD thong
qua, va viéc trich va chi irong chira cé y kién chap thugn cia HDQT.

. > A n A . A, g
Ciic thii tyc, ho so lién quan dén cdic quyeét dinh hirong

Ngay 24/01/2025, Hoi dong heong ctia Cong ty gom: Tong Gidm dde, Phé Tong Giam doc,
triecong/phu trdch bé phan tai chinh ddu i var bo phdn hanh chinh quan tri, phé chi tich
cong dodn @ 16 chire hop xét chi lirong bé sung doi véi ngieoi lao dong lam viée tai cdc
Phong/Ban/TTKV.

Theo Bién ban hop:

- Xde dinh nguon chi hrong theo Ké hoach, tuy nhién Ké hoach san xuat kinh doanh chira
dirpe edp 6 tham quyén phé duyét/théng qua -> khéng cé cdn cir phdp 1y,

- Mikc chi: chi dong (?’eu cho cdn by cong nhdn vién toan Cong ty khong phu thude ma két
qua hoat dong san xudt kinh doanh ctia timg bo phdn mdéc di nhiéu nim ctia mot s6 bo
phdn kinh doanh khéng hiéu qua nhie: Chi nhdnh Hai Phong, B¢ phdn Logistics, Chi
nhanh Cdn Tho, Chi nhédnh Quy Nhon, bg phdn xe tgi TTKV ...

23 Thisg uhitebe lgm bl hgpes ]t codi phes 2024 cho aguid bo ddeg Cong
1y ohia dip the Rgayéa dia A 1y nim 2015
]l“h‘uln’ 1,
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Kiém sodt vién nhin thiy:

- Hpi ffo:ng liromg dd khong danh gid hiéu qua hoat dong thire sie hoat dong ciia timg bo
phdan ma quyét dinh chi cé sir “CAO BANG” ciia tat ca cdc bé phdn.

- Khi giao quyét dinh phdn phoi tién lrong (trong trwong hop dd dioc cdp ¢é thdam quyén
phé duyét), Té’ng Gidm déc quyér dinh nhur di thice hién co thé dén dén sur khéng cong
biing, khéng gdn hiéu qua cong viée, hiéu qua hoat déng sn xudt kinh doanh véi thu nhdp
cia ngwoi lao dong cua phong/ban/bo phan/Trung tam.

Kiém sodt vién. kién nghj Hpi dong quén tri:

Xem \é! lai vai sira doi, b5 sung cdc Quy ché quan Iy tai chinh, quy ché quan 1y ngi bg trong
phdn edp quan I va quyét dinh tién heong, theo dé Ho: dong quan tri ban héanh Quy ché nen
lweomg va thu nhap cua ngirci lao dong dam bao gdn hiéu qua hoat dong, hiéu qua san xudt
kinh doanh gan véi tién lirong, thu nhdp cua cde b phédn/ed nhan.
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3. V& xirly, khiic phuyc cic ton tai ciia Doi xe tai TTKV

Trong ky kiém soét lan 1 nam 2024, Ban Kiém so&t/Kiém sodt vién da gii két qua kiém soat
trong dé kién nghij cap bach veé tinh hinh tai chinh, céng ng, quéan ly ctia Di xe Cont tai TTKV

Ngay 17/01/2025, Téng Giam dbe Cong ty da diéu hanh cude hop ve cong tac thu hoi cong
no, nhién liéu ctia doi xe, xem xét xir ly trach nhiém. Thanh phén gom Ban Téng Giam dbc,
Lanh dao cac phong/bd phan: HCQT, TCDT, TTKV va 6ng Nguyén Viin Diing.

Tai Bién ban lam viée, Téng Giam doc két ludn:

Kitlujn cafc hyp
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a. Tinh hinh thu hoi cong ng ddi xe Cont
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- Ttheo Sb nhat ky chung Quy 1/2025 do Céng ty cung cip:
v Codng ng thu duge chi c6 cia dng Nguyén Ngoe Théng thanh toan 3.000.000 ddng;

<

Céng ty Tan Cang Thach Phurdce phit sinh ciede vin chuyén thém 27.216.000 dong.

v Ong Nguyén Vin Diing tam ndp khic phuc 40.000.000 dbng (két lucn clia 70ng Gidm
déc phai ngp trueée 25/03/2025: 40% (6ng no phai thu img véi: 713.498.000 dong).

- Tai thm didm 31/12/2024, Cong ty da trich 1ap du phong céng ng phai thu khoé doi déi véi
mot s6 khoan c6ng ng lién quan dén cong ng cuia Doi xe 1a: 277 tridu dong, lam glam hi¢u
qua hoat dong kinh doanh ctia Cong ty, gdy thiét hai dén lgi ich ciia Cong ty va C6 dong.

Véi tinh hinh x4c nhin céng ng nhu hién tai va tinh hinh thu ng thi kha ning khong chi mgr
phdn cong ng thit thodt ma cong ty da trich Idp di phong ma la kho co kha nang thu héi cong
ng nay. Tuy nhién Téng Gidm dbe va céc bd phan chua cé bio cdo danh gid dé xéc dinh muc
dé rii ro ¢éng no 1am co s¢ dé hach toan dy phong theo quy dinh cta phap luft dan dén s6
liéu dyr phong phai thu danh gia theo tudi no 1a khong hop ly.

. X ’ . A A A A A P 2 . A A As rs r > ~
Kiém sodt vién nhin thily: Vin con tién an nhiéu riii ro mit von doi véi cdc khodan céng ng
nay clura dwoe dw phong ddy di, anh hwdng dén tinh trung thye, hop I cia Bio cdo cdo
tai chinh niim 2024,



b. Tinh finh xi Ip tién diu ciia dpi xe:

- Congty van dang chfip nhén hach toan chi phi nhién li¢u tiéu hao cta dgi xe vugt dinh
mic tiéu hao da dugc phé duyét ma chura loai bo chi phi va phan dnh cong ng phéi thu
cnia dng Diing theo y&u cau, vige ndy 1am chi phi kinh doanh ndm 2024 cta Cong ty cao
hon so véi thue té€ hop ly duoc chap nhén.

- Coéng ty ciing chua xir Iy két qua chenh léch tién dau cta doi xe gitta s6 liéu phan anh
trén sb sach ké toan so véi thyc té tdn diu tai cac xe din dén sb ligu ton kho trén s6 ké

toan
Kiém sodt vién nhin thiy: ni dung nay anh hiéng lon dén vige phan dnh khong ding
dén tinh trung thye, hop Iy cia bido cdo tai chinh nim 2024.

c. Xit Iy sai pham ciia dng Nguyén Viin Diing va nhitng cd nhin, to chirc ¢é lién quan.

Mcie dit cé nhimg sai pham nghiém trong ciia éng Nguyén Viin Diing ciing nhi sur yéu kém,
thiéu trdach nhigm trong cong tdc quan Iy ciia cde cd nhan, bg phdn ¢é lién quan nhing trong
Bién ban lam vige kh(ing dé edp dén ede hinh thite xir Iy ky ludt @é trinh cdp €6 tham quyén
quyét dinh. Ban Kiém sodt ciing khong nhdn dzrac bat Ky tai ligu nao lién quan dén viée xi Iy
nay doi vm ong Diing va cdc cdp cé tham quyén. (dén ngay 31/12/2024, éng Neuyén Ngoc
Diing vén [1’(mg dirge giao la Pho Gidm doc TTKV krem quan 1y déi xe véi mire livong khodn:

19.000.000 déng/thdng va van dwge hwong cdc quyén loi lién quan dén hrong, thwong khéc

cuia Cong ty)
A - +a « £ . As #A > . > e s A a
Kiém sodt vién kien nghj Hpi dong quan tri chi dgo Tong Gidm doc thyee hign:
o Yéu cduxde dinhva diéu chinh gicm chi phi dau tiéu hao cde ndm do vieot dinh mire (Kiém

sodt vién da ¢é kién nghi trong ky kiém sodt ldn 1).

o Yéu cau xdc dmh v diéu chmh xde dinh m tién boi hoan cua ong Ngagfen Van Diing doi
véi chénh Iéch s6 hirgng ddu t6n kho trén sé sdch so véi s6 lrong dan thiee t€ trén cdc xe.

o Xdc dinh ding mire dg thiét hai doi voi cdac khoan céng no qud hem, danh gid thiee chit
cac khoan cong ng lién quan dén xdc dmh diing gid tri dir phong céng ng phai thu khé doi
theo diing quy dinh ctia phdp ludt va diéu chinh lai bdo cdo tai chinh néim 2024 (néu co).

o Dimg ngay viéc phdn cong phu trdch dgi xe ciia ong Diing, Tién hanh cdc thi tuc c6 lién
quan dé xdc djnh hinh thite ky ludt phit hop (néu c6) doi véi ong Diing).

4. Ve xir 1y, khiic phue ton thit do thién tai tai TTKV

Bao céo ngay 21/10/2024 cuia Phong TCDT V/v khéc phuc thiét hai va bao hiém boi thuong
tdn thit do ngép lut tai TTKV ngay 20/05/2024 va thong bao bdi thudmg ciia bao hiém MIC

_ C.Téng hop chi phi khic phye thiét hai do Céng ty chi trd va Téng Cong ty MIC
boi thudmg nhir sau:

Hang myc "8 tidn chi (dong) Téng céng
L Céng ty Téng Cang ty MIC (d6ng)
|1 | Nha kho CFSl 132.989.840 33.040.559 166.030.399
2 | May phat dién 15.319.690 21.230.770 36.550.460
Tdng cfng 148.309.530 54.271.329 202.580.859

Déi chidu véi danh muc tai san ¢é dinh ciia Cong ty thi Nha dé xe kho CFS1 sir dung tir ldu
vér dit hét khéu hao v hién khong con hién dién trong danh mue tai san ¢é dinh. Do véy viée
lem méi nha kho sau thiét hai do i lut (xdy dung mai du diéu kién 1o tai san cé dinh, phai
dege thiee hién cdc thi tuc ddu e, hach todn theo déi va trich khéu hao tdi san cé dinh).
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Kiém sodt vien kién nghj H@i dong qudn tri chi dgo Tong Gidm déc thire hién:

o Diéu chinh ting TSCD doi véi nha dé xe dé theo doi vir trich khdu hao theo diing quy dinh
cheé do ké toan doanh nghiép;

o Hodm thanh cdc thii tuc phdp Iy lién quan dén ddau tie nha dé xe theo dimg Diéu Ig, Quy
ché quan Iy dau tir ctia Cong ty.

5. V& chi phi:
a. Ve chi phi tiép khdch:

- Taiky klem soat 1an 1, Ban Kiém Soatfl"hanh vién Ban Kiém soat di kién nghi vé thu tue,

chng tir lién quan dén chi phi tiép khach khong minh bach, khong hop ]y khi khéng 6
rang vé dbi tuong khéch. ... Tuy nhién hd so, chimg tir trong ky kiém soat lan 2 nay khéng
c6 gi thay dbi.
Trong ky kiém soat lan nay: Nedy 03/1 0/2023, Ba V3 Thi Thanh Tuyén — Phang HCQOT
de nghi thanh toan tiép khach $6 tién: 13.694.000 dong véi néi rhmg la tren di cong tdc
tiep khach, Hod don GTGT s6 8703 neday 27/09/2024 ciia Cong ty C6 phdn dm thue Théi
5 ¢6 dia chi: S6 3. ned Ba Tridu, Phuong Lé Pai Hanh, Qudn Hai Ba Trung, Thanh pho
Ha Noi. Ho so kém theo khéng c6 quyét dinh ctia cdp ¢é tham quyén cir di cong tdc, nji
dung nhiém vu cong tac (h6 so thanh todn chi cé tiép khdch ma khong kém thanh todn chi
phi eong tdc khdch nhie: di lgi, phong nghi.....).

- Mot sb hoa don tiép khach phét sinh cac nim trude, theo danh myc cae Cong ty ¢6 rii ro
vé thué duge Co quan thé cong bd, Phong TCDT da ra sodt diu chinh loai bé chi phi tinh
thué, ndp bd sung thué va phat chdm ndp thué. Tuy nhién nhitng khong c6 Bién ban lam
viéc véi cac doi tirong cé lien quan, trdach nhiém ciia ngieci phé duvét thanh todn ciing
nine tinh hop Iy, eé thdt ciia cde giao dich nay. S6 tién thiét hai nay dang dirge Cong ty
hach todn véao chi phi khdc ndm 2024.

Ngay s6 N§i dung v TKN¢' TK ¢ S6tiEn ngy
22/10/2024 BT/2410/067 Hach toan Tien thué GTGT 03/2020 bs [3n 1 TcoT  Bnn 1331A 345.000
22/10/2024 BT/2410/068 N@p tign chim ndp thué GTGT 2020theo tirkhaiBSlan 1 B11 33393 170.361
22/10/2024 BT/2410/066 N&p tign chim ndp thué TNDN 2020 theo té khai quyét todn 811 33393 269,307

Kiém sodt vién kién nghj Hpi dong quin tri chi dgo .

R sodt lai va lam ré ede khoan chi ma Cong ty dang hach todn la chi phi tiep khdch la
hop Iy diing doi twong. Trieong hop khong dam bao theo quy dinh dé nghi dieu chinh va
thu hoi dé gicam thiéu thi¢t hai cho co dong.

b. V& chi phi khi quyét tosn thué TNDN:

Tai quyét toéan thué TNDN nim 2024 Céng ty dang loai trir chi phi khéng dugce tinh trir
vio chi phi-khi tinh thué. Téng s tién 1a: 1.321.286.000 dong.

Theo bio céo ctia Cong ty trong s chi phi nay cé nhiéu khoan chi cia céc phong/ban/bd
phéin khéng c6 chimg tir hop ly, hop 1€ theo quy dinh ctia phép ludt dugc Tong Giam doc
phé duyét. Nhur mdt s6 khodn chi phi sau:

+ Chi kho#n dai ly tau (Chi Céang phi, Dai ly phi) tai VPCT: 4?8.235‘.000 déng
+ Chi phi khoén liy hang tai VPCT: 194.050.000 ddng
+ Chi phi khoén chi nhanh Quy Nhon: 36.300.000 déng
+ Chi phi khoén liy hang ctia CNHP: 1.220.000 déng
+ Chi phi khodan dai ly tau ctia CNHP: 186.400.000 ddng
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+ Nop phat 1am mat tac dung clia hg thdng bdo chdy, chita chay ctia kho theo Quyét dinh
s6 0008556/QP-XPHC ngay 03/01/2024 ctia cdng an TP Thi Bire:  15.000.000 dong

+ Chi phi khAu hao TSCD va phan b ciia bai 6480: 360.733.329 dong

+ Va céc khoan chi phi hanh chinh, stra xe, bom m®, va vo xe.....

Ban Kiém sodt dd yéu cau Cong ty gidi trinh vé nguyén nhdn va ly do logi cdc khoan chi
phi nay khi tinh thué TNDN nlueng chica diege phan hoi.

Theo kiém sodt vién kiém tra cho thdy c6 thé nguyén nhén ciia mét sé khoan chi phi Céng
ty chu dong loai khoi chi phi tinh thué do khéng cé chitng tiv hop phip, hop Iy, hop I¢
theo quy dinh ciia Phdp [udit nhie: chi phi khodn dai ly, chi phi khodn djch vu logistics,
chi phi hanh chinh... ... Déi véi cdc khoan chi phi khodn trong nhiéu ném kiém sodt, Kiém
sodt vien/Ban Kiém sodt di cé ¥ kién véi givi Hoi dong quan tri va Tong Gidm doc cong
ty vé tinh hop phdp, hop Iy, hop 1¢ theo quy dinh ciia phap Tudt déi véi cae khoan chi phi
nay.

Kién sodt vién kién nghi Hpi dong quin trj:

Yéu cdu Tong Gidm doc ra sodt logi trir cdc khodan chi phi nay lam ré cdc khoan chi vi
pham quy dinh tai Diéu I¢, Quy ché quan Iy tai chinh ciia Cong ty; lam ré trach nhiém ciia
cdc cd nhan, bg phdn ¢é lién quan va thu héilkhdc phuc thiét hai dé khéng anh hirong dén
lgi ich ciia ¢é dong.

6. V&é gidi trinh

Ban Kiém soat da yéu cau Cong ty giai trinh mot s6 ndi dung nhung chura duge phan hoi:

Déi twong TTKV Tam thu KH ctia TTKV tién ning ha, VS, Stra Chita cont (Tk 131-

a.
KHO00972)vé stra chita Cont s6 dy tai thoi diém 31/12/2024 la: 70.170.000 dong goém
nhitng khoan thu nao, thoi diém phat sinh, tinh hinh thye hign va thoi diém quyét toan:
b. Poi tuong khéach 1& (TK131- KHI11955), s6 du tai thoi diém 31/12/2024: 19.970.000 dong
s = 5 3 X ¢ £ s gk
c. Dbi tugng CC00945 - VPCT Nha cung cip khéc, s dy ng thoi diem 31/12/2024:
97.771.800 dbng
d. Vé trich lap du phong:
- Giai trinh v& hoan nhap du phong phai thu khé doi cia CONG TY CO PHAN CO DIEN
LANH HOANG MINH: + TK131: 2.702.856 dong, TK 1388: 4.035.374 dong
al A aks A A PP A R e . FEIRTET S
- Mot s doi tugng cdng ng khdng thye hién trich [ap du phong véi ng qua han t6i thicu trén
6 thang
. This a1ém £6 tin phil thu G141 04 trich
STT Tén dBI tug: Ngay dén han = Teong d6 qud han
. " shdtsin | T I L Trin 06 1ha-] Tiéaizthing-| Trenozmsn ] khédo -] POV Phene,
1 {Phdithu clia khich hing b £6.762.000 61.980.143 18.301 852 - -
1 [CONG TY ThiHH FBI LOGISTICS 1030152024 |TUSHEHTZ2 | 33912000 | 27432000
2 [LETAN CUDNG Ne-1y223 TIVE23-012024 [ 37.650.000 19.343.148 18301 852
24 VO THI HDNG TANG T3 Tyan £RN 15.200.000 15.200 000
i |Trd trudc cho ngudl bén b 336.151.937
1 [chnG vy 1AnG ik oA NING 112/2024 101/2014 ix 136.165.409
14 [vPCT Kb curg cdp Shic o 97.771 B0
CONG TY THHH CHUKG KEHOAN NGAN HAKG |, 2 .
18 [10acP KGO THUONG Vit- CHTPAICH Pum X 0
19 [CXHP Fhil 1ed cung dp dich wuVin Tl BQ Pt i o 52.214 778
Ui [Tam &ng cho nhidn vién b - - -
IV |Phdlthu khic b 79.837.871 27.3450.000 - - 4,535.109 -
3 |CONG TY TRHH FBI LOGISTICS 3452024 TUS-UT/ 224 (53 11365000 9.030 000
7 |Cérg ty CPVan 131 Bién 541 Gin x 4.895.109 4695109
15 [CONG TY THHH TAP DOAN RITA VO TV2023-012024] TUL20M - 03202 o 18 310.000 18310 000
28 AP Maller Maersk A/S Ny ¢ ot 4585552
32 |Fhdi trd ndl B9 ol g 15,784 933
33 |Cyc thuf Hii Phéng 1y ci ¢ 24947.211
Térg cng 502801858 | £9.320.143 18301 852 . 4.895.109
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e. Giai trinh cho cac hgp déng, tinh hinh thyc hién cac hop dong dbi véi mot s6 dbi tugng

56 1itn phal thu

STT Tén déi tugng T::;ld;enn; Ngay dén han Téngss | Trong .66 qué han ) _
i { * = o | |Trén D6 thdr =] Trén 12 thdng *| Trén 02 ndm Khé dbl '~
I [Phdl thu ca khdch hing b = = -
It |Trd truére cho ngudri bén b 448.799.273
3 |COKG TY LUAT TNHH LUAT SU RIENG T01/2022 Nim 20025 w 150.000.000
& |Cty CP Tu wan a3y dung & Giao théng ME Kong | Tul 2021 Nim 202 Wy 21.6271.273
7 |1RUNG TAM NGHIEN CUTU KEN TRUC Tu7/202) Mim 204 A 140,000,000
8 |Vién quin tr Logistics Todn Cau 122wl Mim 2u2d o 78.672.000
Il |Tam &rng cho nhan vién % b - - - »
IV [Phdi thu khac b
Téng cong 448.739.273

1T

f.  Giai trinh, béo cdo tinh hinh ra soat va quyét dinh xir Iy cac khoan céng no ton tai tir nhiéu
nim trirde (HDOT dé cé Neghj quyét nhneng nhiéu lan céng ty chi bdo cdo dang thrrc hién);
(mdic di da trich ldp dw phong nhimg cdc khodn ng nay da gay thi¢t hai cho cd dong)

Thue hién két qua kiém sodt ky 1 ede naim 2021, 2022, 2023, 2024
Bdo cdo tai chinh nim 2022, niim 2023

B4o c4o tai chinh ndm 2022 va nam 2023 ctia Cong ty dugc kiém toan hop phép bdi Cong ty
TNHH Dich vu Tu vin Tai chinh K& toan va Kiém toédn phia Nam (AASCS), don vi di duge
BHDBCBD théng qua.

Y kién ctia Kiém toan vién 1 khong chdp nhén toan phan ma ¢ y kién ngoai trir.

Tai ky kiém ton lan 1, Téi va "I hanh vién Ban Kiém sodt Nguyen Thi Huyen Trang da kién
nghi vé cdc noi dung ndy yéu cau trong dé ¢ nhtrng xem xét chi tiét va kién nghj cu thé timg

ndi dung lién quan dén céc y kién ngoai trir ctia Kiém toan; Ddng thoi d& nghi Hoi dong quan
tri chi dao Tong Giam déc thye hién

Y s gk s ~ - - Iy-4 , A . A
Tuy nhién dén thoi diém nay cdc y kién ngogi triv trong Bdo cdo kiem todn Tong Gidm dibc
Cong ty chwa xiv Iy dé logi b6 ¥ kién ngogi triv anh huwong nghiém trong dén tinh trung
thiee, hop Iy ciia Bio cido tai chinh cde ndm.

5ror 2 X > . 2 ’ vy

Y kién ciia Kiém sodf vién:

Véi nhitng ngi dung trén, véi quyén han va trdach nhiém cia minh, T6i tiep tyc tir choi dwa ra
¥ kién tham dinh Béo cdo tai chinh riéng va hgp nhadt nam 2022 va 2023 ciia Cong ty la trung
thiee, hop Iy dé trinh Pai hoi dong co dong xem xél thong qua.

A A A As A s <A A s R -
Thuwe hi¢n mjt so ndi dung kien nghj ciia Kiém soit vien/Ban Kiém sodit:

Cac kién nghi ctia Kiém soat vién tai ky kiém soat 1an 1 Hoi ddng quan tri da c6 Chi dao nhung
chua duge Téng Giam dbe khac phue, xir ly. Diéu nay thé hién qua Bdo cdo s6 05/BC-TGD-
SSC ngay 29/04/2025 c,ua Tong Gidm r?‘oc) Kiém soat vién danh gia bao cao 1a clmng chung
khéng cu thé giai quyét kién nghi, c6 biéu hién né tranh xir Iy hoiic trinh cip c6 thdm quyén
X{r 1y, ¢6 biéu hién din dAy trach nhiém:

o Chua cu thé két qua khiic phuc nhiing ton tai, yéu kém, sai pmm cta Cong ty, cua cic
phong/b‘m/bo phén/ca nhén cé lién quan; Chura béo cao/ph'm hdi cu thé gidi nlnh ké ca
nhitng ¥ kién trdi ngugc véi y kién ctia Kiém soét vién ma Tng Giam déc cho rang: khong
ding, khong chinh xac vdi nhitng céin cir va tai liéu cy thé theo céc quy dinh ctia phap ludt.

o M0t sb y kién cia Tong Giém ddc trinh bay 14 Téng Giam déc tién nhl(;m éng Nguyén
Vin Hudng di c¢é y kién bdo cdo Hoi déng quan tri nhung nhiém vu diéu hanh hién tai
xem x¢ét, danh gia toan dién cac kién nghi.
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o Mot sd y kién cua Kiém soat vién kién nghi Cong ty dang giai thich riang don vi kiém toan
thong nhat tai Béo cdo tai chinh da dugc kiem toan niim 2024 va khong cé y kién trén bao
cdo kiém toan.

Vi ndi dung nay, Kiém soat vién yéu cau Hoi dong quan tri chi dao lién hé véi Kiém toan
vién ctia Cong ty kiém todn dé 1am viéc cu thé lién quan co s& chap nhén ctia Kiém toén
vién doi véi nhitng ndi dung nay.
-4 P .n o £ . As g A > .
Kiém sodt vién kien nghj Hpi dong quin fri:

o Ti Ié’p tuc xem xét, dinh gm cu thé tm;g y kién bdo do ciia Tong Gidm doc ké ca nlumg
y kién phin hoi ciia Téng Gidm dbc tien nhiém doi véi cic kién nghj ciia Kiém soit
vién/Ban Kiém sodt v quyet dinh bién plmp xii Iy phit ho’p voi cac quy dinh c.'m phip
luiit. Trong qui frinh xem x¢éf cic y kién chira ré Imgc ciin tham vrm, cung cap tai lign

hoiic giii thich tie Ban Kiém sodt/Kiém sodt vién, de nghi ﬂwng tin dé cung cilp b sung
thém thong tin, tai ligu ¢6 lién quan hoic trirc 1iép lam vige dé lam ré.

o Chi dgo Téng Gidim dbc va cic Bf phin cd lién quan bdo cdo qud trinh Kiém todin vién
lam vige ¢6 cung cip cic Bio cio két qui kiém sodt ciia Kiém sodt vien/Ban Kiém sodt
a? tham viin Kiém todn vién vé nhitng kién nghj ciia Kiém sodt vién hay khéng? C6 hay
khong vige cé finh che ditu ddi voi Kiém todn vién v Ct’;‘ng ty Kiém todn? va Cin thiét
phii lam vige vdi Cong ty kiém todn va Kiém todn vién dé lam ré.

Kém theo Béo cdo nay 1a tdng hop mét s6 ndi dung kién nghi ctia Kiém soat vién trong ky kiém
sodat dot 1 chua duge khiic phuc, xir ly.

Bio cdo nay dwge phat hanh chinh thite ngdy 06 thing 05 nim 2025 va duge giii t6i:
I. Hoi ddng quan tri Céng ty C5 phan Van tai bién Sai Gon;
2. Téng Giam déc Cong ty CO phin Van tai bién Sai Gon.

3. Cac thanh vién Ban Kiém soat Cong ty C5 phin Van tai bién Sai Gon.

THANH VIEN BAN KIEM SOAT
K

X - X
Po Pire Tuan
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A A A A PR « X r A 3 . i
Téng hop mdt s6 ndi dung kién nghi ciia Kiém so#t vién trong ky kiém soat dot 1 chwa dwoe

xir 1y,

L

M6t sé noi dung vé& két qua kiém sodt ma thanh vién Ban KS D3 Diic Tuan va Nguyén Thj
Huyén Trang déu c6 y kién va kién nghi nhung chua duge xir ly, khéc phyc.

r N§i dung Y kién ciia TV Db Dire Tufin Y kifn ciia TV Nguy@n Thj Huyén Trang
20 nohi x ot rd Emm— B K i xem xét tric 25 ot ~ Bd
| T — ﬁ‘lp 4 By lufn ng',lu‘:\em x¢ét trdch nhiém cia phong/Ban'Bé ann rqi;lu.‘.\;m xét trich nhi€ém cia phong/Ban/Bo
phdn cé EEn quan phidn c6 lién quan
K ién nghi huy hach todn ting TSCD bai 6480 khi , .. : ; :
SR . K 1 th Bién bén ban giao dua va
2 Vé bii 6480 chua ¢ Bién bdn ban giio dua vio sir dung theo s;;l;:;hl hestp ol Bvelsin b giso dir v

quy dinh cia phip luit

Kién nghi didu chinh huy vide trich quyy hromg bé

sung khi chua duge cdp cé thdm quyén phé . S , ,
3 Trichbd sungquy mim2022,2023  duyét; Thu hdi tién hromg b sung di chi vi bim ﬁé"]"*)" 'ddmf Ch'"h;:’;c trh quy T‘f’;*’ '?fsm*’
1o trich nhiém cia phong/ban'ca nhin co hén AU eop v BRI Pl £
quan
Kién nghi ditu chinh huy vide trich khen thiéng, Kién nghi diu chinh huy viée trich khen thurémg,
phc li khi chira duge cdp co thdm quyén ph2 phic loi khi chua duoc cdp ¢6 Ukim quyen phé
duyét duyét

Tich quy kben thudng, phic ki ndm
2022,2023

5 Xdy dung co bin

D2 nghi ghi ting TSCP theo dimg quy dink Hoan D2 nghi ghi tang TSCD theo ding quy dinh; Hodn
thanh edc thil tye du tr trinh cdp c6 thAm quyén thinh cde thi tue dau tur trinh cdp 6 thim quyén
phé duyét theo ding quy dinh vé ddu tir xdy dyng phé duyét theo dimg quy dinhv& dAu tr xdy dung
co ban coa Phip kit v cta'Quy ché quin I dau co bin ciia Phip kit v cia Quy ché quan ly ddu
fr; Lam rd trich nhém cia phongbanbd tu; Lam 1é tedch nhiém cia phéngbawbd
phin‘cd nlvin khong tudn thi quy dinh phin/cd nhin khéng tuin thi quy dinh

- Hang muc Cung cAp vit tr va Thi
cong Hp dat & théng PCCC ko
CFS1

. Ditu chinh hach todn déi véi khoan thu hdi do Biu chinh hach todn ddi véi khoan thu hdi do
ban phé lizu giim chi phi dAu e xay dung nha dé ban phé i3u gitm chi phi dAu tr xdy dung nha dé
xe; Hach todn ting TSCP doi véi nha dé xe xe; Hach todn ting TSCD ddivéi nha dé xe

- Hang muc Xay méi nhd dd xe
hang rio kho CFS 1

D nghi xem xét trich nhidm ciia Phéng/BanBé DE nghi xem xé1 trich nhidm cta Phdng/Ban'Bé
phin‘Ca nhin dé xiy ra sai pham quy dinh cia pha/Cé nhin dé xiy ra sai pham quy dinh ciia
phip lidt trong thit tuc kidm ke, sb hdu kidm k& phdp kit trong th tye kidm kg, s6 Léu kifm ke
chira phdn dnh diing thuc 1 chua phan dnh ding thue té

Lam 16 tedch nhidgm cia Phang/Ban/Bd phin'Ca Lam rd trich nhiém cia Phong/BanBé phin'Ca
nkin ¢6 lién quark, D& nghi HPQT xdy dyng quy nhin ¢d én quan; D¢ nglﬂﬂlDQ'l‘ ady dung quy
ché phéi hop voi Cong doan trong vie gidm sat ché phdi hop voi Cong dodn trong vide giim sit
trich Bp vi chi quy trich Bp va chi quiy

6 Vé cong tic kim ké

Vic trich tip cde Quy khen thudng,
7 Phic ki chua tidin thii quy dinh vé tha
tye khi chura cd y kién eia Cong dodn

Str dung Quy khen thuéng chi cho céc

cd nhin ngodi Céng ty khong tuin tha Yéu cAu Bim 6, néu khing dimg quy dinh cin Yéu ciu Bm 18, nfu khdng ding quy dinh ciia

quy dinh cia phap hidt va ctia cia Céng Phap it yéu cdu bdi hoan Plip hait yéu chu bdihodn

E):

Chi phi tiép khich, hoa hong: khong cé

dinh mitc dirge edp 6 thim quyén phé

9 duyét theo Quy ché quin I ti chinh
cia Cong ty; HO su chi phi khdng minh
bach, khdng dim bao theo quy dinh

Lim 1d céc khodn chi ndy, xic dinh bbi hoan néu Lam 15 cdc khoan chi ndy, xde dinh bdi hodn néu
ciic khoan chi khong ¢6 thire cdc khoan chi khdng c6 thye

Yéu chu Bim 15, v thu hdi néu cde khodn chi phi Yéu cdu Bim rd, vi thu hdi néu edc khodn chi phi
10 Xir ly sir dung hod dom bt hgp phip ~ khdng ¢6 thue, Xir Iy trich nhiém cia cde khdng 6 thye, Xir ly trich- nhigm cia cdc
’ PhongBanBo phin co Lén quan Phong/Ban'Bé phdn ¢6 Ién quan
Mot s6 ndi dung vé két qua ki€m soat ma thanh vién Ban KS D6 Dirc Tuan ¢6 y ki€n va kién
nghi, thanh vién BKS Nguyén Thi Huyén Trang khong dé cdp va kién nghi nhung chura duge
phéan hoi hodic xir ly cu the.
. ’ P . A Lt A . . . 5 » A A . A

1) Sy sai s6t khi tinh todn s6 tién giam gia trj cia khoan dau tur cong ty con (mua lai phén

von tai JVS):

+ Téng Giam doc giai trinh 1a Béo céo dd duge Cong ty kicm todn chap nhin;

/) < A 5 \ A x - 2 \ A A A qra - . 3 s
+ Y kién ciia thanh vién Nguyén Thi Huyén Trang 1a chap nhén s6 li¢u b4o céo tai chinh
da duogce kieém toan.
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76i Kiém sodt vién van bao heu quan va cho rang: Cong ty va Kiém todn vién ciia Cong
ty kiém todn cé s nham lan va hiéu sai so liéu hach toan vé loi ich ciia co dong khong

kiém sodt

T6i dé nghi HDQT c6 ¥ kién va néu can thiet ¢ thé cé van ban hoi cu the dé giai ddp ciia
Co quan quan Iy Nha neée (Cuc Giam sat Ke todn va Kiém toan — B¢ Tai chinh) hodic
thong nhdt nho mét don vi chuyén mén khdac vé kiém todan hodc t vdn ke tocn danh gia.

2) V& du én dAu tur xe cont tai Vin phong Cong ty va nhitng sai pham trong hoat déng quan
ly doi xe container:

3) Céc vén dé phat sinh va h¢ luy do Nghi quyél PHBCD nam 2022 bj huy béi Toa an.

4) Chi tro cap nghi huu sém (tir qui phie lgi) cho céc dbi tugng: 6ng Lé Minh va Ngb Tén
B4 khong ding quy dinh.

.

5) Veé vi pham trong viéc chao hanh canh tranh, mua sam doi véi mot s6 hang myc:

T Hop dbng Ngay Goi thiu NI thiu quf’?t lt:jsin Niam'TH
| iSPf:;‘l]);\;TNTBSG- 10/12/2022 (C;j]ll:i:[:’élngﬁ; Trung tim kho vin Si::gpﬁaTN[H] TM Xay dung 720.059.155 2023
n R At s z = 7 T™M X : _
3 gé{émlﬂ}\ /P A 24/05/2023 i:Efgsph]inriﬂk:;ﬁl?iglyxg hop, khu I(;;lhgm‘ltypl;:‘lernl'M XD Trang tri 281.194.650 2023
3 ??Eff;?zg 20/01/2024 Sira chiva xe ning sb 1 (Tjg‘ﬁ]“’ THHIDVET o 71658000 2024
1 (2)3_2(:411{(30330 06/06/2024 ;:; :‘:.123?1::1:: .g: i::: l:r]:r;,r:ngn gl‘;":“%;ﬁ;g;: if 'll(‘gg.%n Diutu \iadiEdoe.  ond
mua tm}T’TK\’ )
25012 - CAY i L xe v A0 k e Lt My
6 i{)_l(_)!;_DZMITAL 10/06/2024 é?s];m nhd dé xe va hang rdo kho Elznié)n::::: ’!;.?:Ll(;\a) dung 181,030,399 2024

6) Vé goi thiu cho can bd cong nhéan vién di du lich Théi Lan céc thu tuc chua hop 18 nhur
bdo gid, con thiéu céc thu tuc ndi bd lién quan.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI BIEN SAT GON Pie 14p - Tw do - Hanh phite
BAN KIEM SOAT : -
Nhigm ky 2021-2026

BAO CAO KET QUA KIEM SOAT NAM 2024 - PQT 2

Kinh giii:
I — - Hoi dong Quan trj Cong ty Cong Ly C4 phén Van tai bién
60N0 1Y 66 PN v thioit u S\ QN <ai Gon:

ﬁémﬂ(’ V})‘N pliN - Téng Giam dbc Cong ty C6 phan Vin (i bién Sai Gon.
N(:i‘\‘{ )(] I ; ’ i(e }r‘_

ag , A A LA P . A A A A A 31 A y s
- Can cit Bidu 18 td chirc va hoat dong Cong ty CO phdn Vén tai bién Sai

Gon;
- Can et Quy ché hoat dong ctia Ban Kiém soat Cong ty Cb phan Vin tai
bién Sai Gon; -
- Can ¢t Thong bao ké hoach kiém soat toan dién tai chinh ndm 2024 — dot
2 ngdy 03/4/2025 ctia Ban Kiém soat Cong ty C6 phén Van tai bién Sai Gon.
Ban Kiém sodt (BKS) Cong ty thyc hién kiém soat gdm cac thanh vién:
1. Ong B§ Dire Tuéin -- Trudng Ban Kiém sot Cong ty;
2. Ba Nguyen 'Thi Huyén Trang — Thanh vién Ban Kiém soét Cong ty;
3. Ba Duong Thi Kim Kiéu — Thanh vién Ban Kiém sodt Cong ty.
Ngay 06/5/2025, Ong D Die ‘Tuéin - Trudng Ban Kiém soat cong ty — di
giri bdo cdo Két qua kidm sodt toan dién tai chinh — dgt 2 ndm 2024.
161 — Nguyén Thi Huyén Trang - Thanh vién BKS Cong ty gui Két qua
kidm soat tai chinh nfim 2024 — Dot 2 ctia Cong ty Cd phan Van tai bién Sai Gon

(SSC) nhu sau:-
1. Hop ddng hop tac kinh doanh kho s6 3 Ton thiit Thuyét

1,1.Y kidn ciia Xiém soat vién
Ngay 01/11/2024, Téng Gidm doc Cong ty C6 phin Vin tai Bién Sai Gon

Trang 1/ 12
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(Bén A) di ky két Hop dong hgp téc kinh doanh s6 08/HDHTKD/2024-SSC-
LK véi Cong ly TNHH Péu tw Hing Khénh (Bén B) vé hop tac kinh doanh tai
dia diém kho s 3 Ton Thit Thuyét.

e Tai Pidu 5 cita Hop ddng:
PILU 5: 10 CHOC HOAT DONG KINH DOANH
L, Vige hep tde theo Hop ddng ndy khéng tao thanh mét phép nhén mdi. Cac B
( 2.8nping (héng nhit riing 3én B s& dai dign cho cde Bén dé tién hanh kinh doanh,

khai (lidc kho bAi.

3, Hop ddng kinh doanh tai kho hing s& theo nguyén the: Sir dyng con dfiu va
phép nhén ciia Bén B tmng; moi giao dich kinh doanh kho hang theo quy dinh ctia phdp
luit; Giao cho Bén 13 quyen quéan ly va diéu hanh hogt dng.

4. B&n B chju trdch nhi¢m thanh toéin cée chi phi lién quan dén van hanh kho nhu
dién, nudc, dién thogi, nhiin cdng... v chi phi duy tu, bao dudng, stra chifa, v.v. trong

qué trinh hogt dgng kinh doanh.

o Tai Pidu 6 ciia Hop dbng:
PILU 6: Pl-lu‘UNG;rﬂ(rc PHAN CHIA KiET QUA KINH DOANH VA
TIEN DO THANH TOAN W--.
Hai bén théng nhit phan chia két qué kinh doanh ela vi¢e hgp tae kinh doanh kho

hang theo phwong thire nhu sau:
1. Doanh thu s8 duge bén B cung cfip 1am ctin cir tinh lgi nhudn hgp tdc kinh

doanh.
2. Chi phi hoat d¢ng hop téc kinh doanh s& duge hai bén déng gdp v lam ciin ot

dé tinh lgi nhugin.

3. Lgi nhufin
- Loi nhu@n s& duge chia theo ty 1¢: Bén A duoge hudng 50%, Bén B duge hudng
50% trén t8ng lgi nhugn sau khi d& thanh toén cée chi phi lién quan va hoan thanh céc

nghia vy vai Nha nuée.
- Thi didm chia lgi nhudn véo ngdy cudi cing ctia m8i quy.

o Ciin cir theo thoa thudn tai Didu 5 va Diéu 6 Hop ddng va Khoén 1.6 Didu 44
Théng tw 200/2014/TT-BTC ngay thi Hop dong s6 08/HPHTKD/2024-SSC-
HK duge xédc dinh thude trudng hop la BCC chia lgi nhuén sau thué “ a) BCC
chia lgi nhuén sau thué thuong 12 BCC duéi hinh thive hoat dong ddng kiém
soat hof_ié do mdt bén Kkiém soat. Trudmg hop BCC chia lgi nhudn sau thué,
cac bén phai ctr ra mdt bén dé ké todn toan bd cac giao dich cia BCC, ghi

~ . ’ ~ A & 3 . 1 hY A
nhan doanh thu, chi phi, theo ddi riéng két qua kinh doanh ctia BCC va quyét

toan thue”.
Trang 2/ 12
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b) Trudng hop BCC quy dinh chia lgi nhuén sau thué, bén thye hién ké toan

\ A ) £ 7 ;o 2 A ) A A1, A A I
va quyét toan thué phai ciin cit vao ban chét ctia hop dong dé ké todn mot cach

pht hop theo nguytn thc:
- Néu BCC quy dinh céc bén khéc trong BCC chi duwoc phan chia loi nhudn

néu két qua hoat dong ciia BCC ¢d i, déng thoi phdi ganh chiu 10, truong

hop nay mdic dit hinh thitc phdp ly ciia BCC lé chia loi nhudn sau thué nhirng

bin chiit ciia BCC la chia doanh thu, chiph i, cdc bén thirdng phiicd uypén,

|A [ oY 2?2 v e X A tg r A ol Y !l‘\ o
diéu kién, kha ndng dé dong kiém soat loat dong ciing nlhw dong tien cud

BCC. Bén k& toén va quyét toan thué phai ap dyng phuong phap ké todn BCC
chia doanh thu dé ghi nhan doanh thu, chi phi va két qua kinh doanh trong ky,
ddng thoi cung cp bing chimg vé viée quyét toan thué cho cac bén khéc, cy
thé:

+ Ghi nhin trén Béo cdo két qua kinh doanh phén doanh thu, chi phi va lgi
nhuén (wong Gng vai phén duge chia theo théa (hudn cia BCC; LAi trén cd
phiéu va cac chi tiéu phén tich tai chinh chi dugce tinh dbi phan doanh thu, chi
phi va loi nhuén duge trinh bay trén Bao cdo két qua hoat dong kinh doanh;
Bén quyét toan thué cung ¢fp ban sao céc hd so, tai litu v& vige dé thyre hién
nghfa vy v6i NSNN clia BCC cho céc bén trong BCC dé phuc vu viée quyét
toan thué cia cac bén khéc trong BCC;

+ Loi nhuén sau thué chwa phén ;)lléi cua Bang céin déi k& toan chi bao gdm

phén loi nhuéin sau thué twong ng cta tirng bén duge huong.

+ Céc bén khde dvoc ghi nhin trén Bdo cdo kbt qud hoat dong kinh doanh

phitn doanh thu, chi phi twong ang voi phin minh dwee chia tir BCC, bio

Trang 3/ 12
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cdo co quan thué vé viée khodn doanh thu, chi phi nay di dwge thye hign

e X hY o4 J L] A k4 X A r 24
nghia vy thué 1am ciin e diéu chinh so thué I'NDN phai ndp.

CONG 'Y ENUITDAUTU HONG KUANIT
AL Ee2 3, Te eR Arh Fad Fhara, 117 - 119 1§ ek Theg. 190305 VO TH RIv, Qo). T 1S CLE Mish, ViliNea
Vel GRE 11302 - Fav: (0112001018

BANG DOTCHIEY DOANIUTHU - CHEPHE VA PHAN CIBA TLLE S8C- HONG KUARD

20011200 DN JHH2200)
phagitha: VN0

ZERUANN THU U0 000 KINTEDDANNT

[C DA ATANG 1 S [1or.c00.000]
[FRoaNmmoTnANG (3 |__t10.000.909]
q ettt P e vAC KNG peaNtt
Lo enl rnANG 11 I
3 cinenl [ s
1 [iildnthuo gdl n.mosu
T Plidn b8 1T may vitinh + mayln (12 thing)
3 |cRiphiden. nube I [ L}H 0a0
4 |Dignhoal 200.000
TONG - 25.117.080
el EANG 12 g
ST cineil |_s6meN
1 [Tidn thud dit _22,222.080]
2 |Phan by 1 may vitlah Lindy In (12 thing) 1.000.000]
3 [cniphidgnevée [ 2120000
4 |Pignthoy e . 200.000]
3 |Pallelgd 1200000 %60 cdl i ___6.000.000
6 |DBLIohE ATLE ~ 1.000.000
TONG 32.512.080

TIACHIA TP LE TREN LU NN 10 A0 KIS nOANTE

SSC50% | NNG KIANIE30%

IUIJ\IIH\.\ L= noanicinur - cnienl il Al

75.141930]__ 372.576.400 | 37,576,460

QT NIUN T2 = DOARI T2 - (nu'nl'm 1

. f,il hlmlll} 1
fi?f Al [l
.ir\I (.rm (

JV’(’,M! ./fg'p.. hign

14.728.960
»

T 37dsp10]  8adedeo |

8y © sl
NG III\.(IIU’II(I\(IH!HMI R
u))n.n‘
& Ir_ullimum
o) HUNG BUAKI
Q:t_f‘

AN QUAC HUNG
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K3 higu ¢Sertal):  1IK24TAD
s (No.p: v

HOA DON GIA TRI GIA TANG
( - \( \/ \ (11T INVOICE)

3 07

i the hign con hdn don di¢n tir
(Electionic invaice dispiay)

Npay Glate) 31 Whang @rondy 12 nam Hear) 2024

.
Do v) lnin hivag (Seller): CONG TY CO PHAN VAN TAL BIEN SAI GON
A sb thud (T code); 0300424088
B ebi (Adddress): 9 Nguy En Cong Trir, Phudmg NgoyEn Thil Bluh, Quin i, Thanh phd 1A Chi Alinh, VIEt Nam

DIgn thopd (Tef): 0283 8296316 Website: saigonship.com.yn
Gi tal khotn fdecannt Ne.): VR Q07.100. 0uBS97.5 - LISD: 007137.008251.6

TN Npgopl Thuong TEILCM (Vietcambnnk HaChidiinh Clty) Swift Code: BETVYRNVX 007

Npdin hang (lank):

]IQ tEn ngudd mun hang (Cusronier's nanie):

“Ton don vi (Company's name): CONGTY TN DAU TU HONG KITANIL
Ma sb thud (Fax code): 0316400861

Dfa ehi fedddress): Tang 3, Téa nhd An Phi Plazo, 117-11
Vigt Num )

1Hinh thire thanh todn (Payment method): CK

9 Ly Chinh 'I‘ht'm;,-. Phudmg Vo Thi Sdu, Quan 3, TP 1S Chil Minh, i

Loy tién (Crrvency): VND
s1r ‘én hiang hon, dich yg -lnm \f|f_||h_ !nTh}gmg P gld Thinh tdn
(N ) | (fescription) /i) (Quauting (Lt pricu) oo
v T 2 3 4 5 G=-Ix$
rhu s I\qp e Kinh doanh llu’hl;, 112024 theo hiop ddng sd onr 1 N ) 5
L HDITKDA2024-SSC-1K ngy 0171112024 Tidug 4 giadealng ARATHABO
& - i =
Thu tidn hup tic kinh du.mh thing 12/2024 Ihul I'l(.lp dl‘mg =8 087 7 5
2 [HDNTKD2021-S5C-1IK nuiy ol/11/2024 Thing L ¥8,728.960 FITENG0
— = S ToT i
. H
H - =
i - e =
i EEER= = = = S (Ao PR -
= Cong tdn hivag (final amosni): 76305120
Thub sult GUG (VAT raep: 1026 I Tibn thud GG (FT amowni): 7.630.542
TONG CONG TIEN THANILTOAN (fuml prayorens): 83.935.962
56 tign + 18 BAng chiv cLaount b worrds): Vam muai ba arigu chin tedm bis inirai [m nghin chin tefm 2dn muoi hoi dbng

Ngudd bin hing (Seiler)

Siguatie valid /
1§ i CONG PY CO PHAN W, 3/“ BIEN SA1 GON
Ky ngay J!!!g?'

Npwdid muon hang (Juyes)

»

Theo Bang dbi chiéu Doanh thu — chi phi gitta SSC (Bén A) va Hing Khanh (Bén
B) thi chua tinh dén nghia vy thué véi nha nuée (Loi nhuén sau thué) theo nhu
thoa thuan tai Didu 6 ctia Hop ddng. Vi viy, hai bén phéi tinh todn lai lgi nhuén
sau khi thye hién nghfa vy NSNN dé 1am co s& phan chia loi nhudn sau thué.

Qua trao dbi véi Phong Tai chinh ké toan SSC thi Cong ty khdng cung cilp dwoc

yin ban quy dinh rd trach nhi¢m cia céac bod phén ¢6 lién quan dé thyc hién dbi
chidu, kiém tra lai cdc chi phi ma Cong ty Hung Khéanh (bén B) cung clp. Theo
-4 2 Lo¥ 4 7 23 B4 I l( I 1 -A d{ £ n

danh gia ciia KSV thi Phong Tai chinh ké toan SSC chi thye hién xudt hoa don

dua trén nhiing hd so ma Phong Hanh chinh Quén trj thye hién.
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Ban Kiém sgﬁt ma réng hoat dong kidm tra hoat dong ndy trong nm 2025, da yéu
ciu Cong ty cung cp hd so, chimg tir ¢6 lién quan nhung chua duge cung cép.
Tién thué dét phai ndp ndm 2024 d8i v6i khu dét s6 03 Ton That Thuyét, Phudmng
18, Quan 4 14 266.664.960 ddng, tién thué dAt 1 thang phan bd vao chi phi cia
Cong ty SSC 12 22.222.080 dong.

cUc riun e, no el M COMNG HOA XA NOT CHI NGIHA VIET AW
G QU EHUE QUAN A “10e 10— Ty stu — Lgph phiic

56: 492 /I CCTQ ugin A, gy O Hidng 7 i 20241

F e T T h
R P poNG nAD
:;' . is el X Ve sigps €130 thwee i Ay 4 ndtns 3024
ke 81 TG, .
1ol nghig)
M s thud: 0300424088
i ehl tru stk 9 MNuuydn Cong 196, phinedng TMauydn Uhai Binh, Quin 1.
1210 ol khu dfies 3 160 Thie ‘Thuydt, Phardng 18, Quin 4

» thue dde Cong ty ¢d phiin Van i bidn SAl Gén

7672024 cin €yeo “Thné

Citn el Thong hio sé 10691/TR-CTLLT [CN ngay 24
14t 3 ron Thic Thayél,

IO v don gif thag din, Hug miit nudo «Bi val kha
Phardng 18, Quiin 47
Ciin v oo sé ieén, 11dn thue &

xdie djnh nhar yous
ridn thué ade

At ky 1 nil 2024 ddl val khin ddt wén duge

DIgn tleh MMy dlch Don gt nivs T 2024
- n?) i Hlif}\ilig_ adnphimdmnm) - iy “'(j‘g'b'l'”;) B
643 m? Kho hing N14.720 266.661.960 tdng

133.332.460 ddng ~

1B thue af( I 1 pIndl n0p nitm 2024 °

12fn didm nep: Kho Bye Nhd Mude Quin 4 -1l khodnt 711170562064, Jridu

mipc: 3601
phési hpn ndp ién ddi val tidgn hus it t
. Qud nuay phai nop thuou guy dinh mh 18 ehitre thudé Jddt
- eham nop phalbird tidn chfm ndp theo mfra gy dinh ena Luft Quin I
Néu c6 vsng mbc, dé nghi doo vi lign @ trge iép val BOIMaydn wuydn -
» thué - ‘Fricdo bo - Thy khite, Chi cuo Thud Qun 4, djn ohi

118 g npudi ngp.
A4/13 Dodn Minr FHai, Phadng 13, Quifin < 8 dirge hudng i,

vén chm nhfig 10 nedy 30/7/2024.,
chi ndp thl m8i ngay
b thud.

Thué str dung dit phi néng nghiép phai ndp nam 2024 dbi véi Khu dit s8 03 Ton
Thét Thuyét, Phuong 18, Quan 4 142.314.800 ddng, tién sir dung dét 1 thang phéan
b vio chi phi ciia Cong ty SSC 14 657.400 dong. Hién tai, theo dbi chiéu Doanh
thu — chi phi hang théng giita SSC (Bén A) va Hung Khanh (Bén B) thi khong

tinh toan dén chi phi thué st dung dét phi néng nghiép.
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CONG HOA XX HQI CHUNGHTA VIET NAM
Doe LYp Ty Do~ Hgnh Phie

CONGTY CP VAN TAI DIEN SA1 GON
PHONG HANH CHINH QUAN TR]

PINEU DENGH] €Il
Thenls phed 1 Chi Minh, ngiy 31 thdug 10 nduy 2024

Kinh giri: l M;"‘" ==
- Tng Gidm dio it e
- Phdng Tai ehinh & Div

o, tén nygudd nlidn tidn:
Danvi: Chi epe thud gudn 4

NOp v thué sir dyng a5 phi ndng nghlép nam 2024 16 it dignaieh 643ni2 dia chi
3Tan Thit Iiu)x‘l. PR, Quidn L TEHCNT theo Tds khai thud st dung ddt PNN ngdy

18/01/2022 (tidu mye 1603, ki ndp thud ndm 2024)

N§i duny chi:

§6 tida: 2,314,800 ddnyg
Bidng chife: Hal teign b tedm onesi Iebn sigeeinn Ko trdng dddng

Hinh thire thanh todn:
s Tidnmjt sdaidn
iy oliir
s Chuydnkhodn & S tidn 2310800 ddng
g chir: Hai teigu I tedm atdi Tdn ggon G trding dhing

Dija didm ngp Khio bac Nhi mede quan
Tai khioan 71111056284

Tidu g 1603

Cleemyg 358

Kém theo:

1. DAn scio 0 Kha thud sicdung A4 PNN ngdy 18/01/2022 (dign tich ddy 643m2 dlachi 3 18 Ivdt Thuydt, Phudng 18,

Quind)
TONG GLANM DOC PHONG TCDT TIHCQT NGUOI DE NGH]
3 ] A
\ (( Gl ! !
Ok N AL \.g_.l
; ’l\.' T 1 L s e
[ A . / s -
£ 2 v S
Mguydn Nygge Thidn Neuytn Thi Thay Loan Trrong Hodug Nam  Trwong Hodag Nam

1.2.Kién nghi ctia Kiém soat vién

Pé nghi Tong Gidm dde 1am viée v6i Cong ty Hung Khanh diéu chinh lai Bang
d&i chiéu doanh thu — chi phi va phén chia ti 18 giita SSC va Hung Khénh, dam
bao tudn thu véi Hop dong di ky két va hudng din tai Diéu 44 Théng (u
200/2014/TT-BTC.

pé nghj Tong Gidm dbc ydu chu Céng ty Hung Khanh hoan (ra tién thué dat 1a
44.444.160 ddng va thué str dung dit phi néng nghiép 1a 1.314.800 ddng cha 2
thang (Thang L1 va thang 12 ndm 2024).

D& nghj Téng Giam dbe ban hanh viin ban quy dinh 13 trach nhi¢m cta céc phong
ban ¢6 lién quan trong viéc 1a soat, dbi chibu sb liéu lién quan quan dén Hop ddng
hop tac kinh doanh.

A P . g A
2. Vé hach toan chi phi tién lvong
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2.1.Y kién ciia Kiém sot vién
Hién tai, K& hoach san xuit kinh doanh ndm 2024 ciia Cong ty chua duge

PHBCD théng qua.

- Céng ty SSC dang thuyc hién tam chi bd sung lwong, tam chi hop mit cubi

nam, tidn thuong Tét duong lich véi ngudn chi 1a tr Qu§ lwong ndm 2024. Tuy

nhién, Quy lwong ndm 2024 chwa dugc sy phé duyét cia cp c6 thdm quyén theo

Piéu 1& TH chirc va hoat ddng Cong ty, Quy ché quén ly tai chinh Cong ty.

2.2.XKién nghi ciia Kiém soat vién

- D& nghj Céng ty trich chi phi (ién luong va chi tién lvong theo ding Pidu 18

T4 chire va hogt dong Cong ty, Quy ché quan ly tai chinh Cong ty.

3. V& hach todn chi phi tiép khach

3.1.Y kién kiém soat vién

- Céc hd so thanh toan chi phi tiép khéch khéng c6 To trinh tiép khach dwoc
phé duyét ma chi c6 dé nghi thanh toén, héa don gié trj gia ting, tra ciru thong
tin nha cung clp trén trang web clia Co quan thué, cy thé céc hd so sau:

o« Ngay 03/10/2024, Ba V& Thi Thanh Tuyén —Phong HCQT d& nghi thanh toén
chi phi tip khéch s6 tién 1 13.694.000 dong voi ndi dung I3 tién di cong téc
tiép khach, Hoa don GTGT s6 8703 ngay 27/09/2024 cia Cong ty Cb phén
Am thyc Thai 5 ¢6 dia chi: Sb 3, ngd Ba Trigu, Phuong Lé Dai Hanh, Quin
Hai Ba Trung, Thanh phd Ha Noi. H6 so thanh toan khong c6 quyét dinh ctia
cp ¢6 thim quyén clr di cong téc.

o Ngay 22/10/2024, Ong Truong Hoang Nam — Phong TICQT dé nghi thanh
toan chi phi tiép khach s6 tidn 1a 12.214.320 ddng cho héa don GTGT sb
00000446, ky hi¢u 1C24MCL ngay 19/10/2024 va héa don GTGT s6 143, ky
hiéu 1C24THA ngdy 10/10/2024. 11 so thanh toan khong c¢6 T& trinh tiép

khach duge phé duyét.
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Van dé v& thanh todn chi phi tiép khéch nhung khoéng cé Ta trinh tiép khach

duge phé duyét da dugc Kiém soat vién dé cap & Pot 1 - kidm sodt 9 théng

»

nidm 2024,

l‘ L] 4 .x ’ A
3.2.Kién nghi cita kiém soat vién

4.
4.1

D& nghj cong ty bd sung To trinh thanh toén chi phi tiép khéch da dwge phé

Ay AR 0 A ’ ' s v A ¢ A . 7 A r
duyét doi v6i cac ho so thanh todn chi phi ticp khach, Quyét dinh ctia cap cé

thAm quyén cir di cdng tac dé dam bao “chi phi tiép khdch thie 1é phuc vu

hoat dong sin xudt, kinh doanh ctia doanh nghiép thi méi ddp g mot trong

cdc diéu kién vé chi phi duge trix khi xéc dinh thué TNDN phai nop cho nha
nuae”.

V& hach toan chi phi dwge triv khi quyét toan thué TNDN

Y kién ctia Kidm sodt vién

Theo T khai Quyét toan thué TNDN néim 2024 lAn dau ngay 27 thang 3 nim
2024, céc khodn chi phi khéng duge trir khi xdc dinh thu nhdp chiu thué 1a

1.321.286.745 (1611g, cu thé gém:
- Chi phi kh&u hao bii Container rdng 6480m2 do chwra c6 Bién ban nghiém
thu, ban giao va dua vao str dung: 223.696.068 dong;

Chi phi diu tu, stra chita bii 6.480m2 khéng ddy di hd so (do chwa ¢6
Bién ban nghig¢m thu, ban giao va dua vao sir dung): 137.037.264 ddng;

. Chi phi cang phi, dai Iy phi: 478.235.000 dong;

- Chi phi giao nhén hang hoéa: 194.050,000 ddng;

- Chi phi tién chdm ndp thué (VAT, TNDN): 7.589.716 ddng;

- Che chi phi khéc: 280.678.700 dong,

Theo quy dinh (ai Diéu 4 Thong tu 96/2015/TT-BTC ngay 22/6/2015:

“Pidu 6. Cac khoan chi duge trlr va khéng duge trty khi xac dinh thu nhap
chju thué ‘ .

g AS 7 3 . ~ -] \ n . k3 v A \ LY
1. Trir céc khoan chi khéng duge titr néu tai Khoan 2 DPiéu nay, doanh nghiép

\ . 7 e )( ¥ i r IX -A
duge trir moi khodn chi néu ddp \ing di cic didu kién sau:
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a) Khoan chi thyc t& phat sinh lién quan dén hoat dong san xudt, kinh doanh
ctia doanh nghiép.
b) Khoan chi ¢6 du hoé don, chiing tir hop phdp theo quy dinh cta phép [uét.
¢) Khoan chi néu cé hod don mua hang hod, dich vu tirng 14n c6 gié trj tir 20
tridu ddng trd 1én (gia dd bao g%)m thué GTGT) khi thanh tOE’ln‘phE’ii co chirng
tir thanh toén khéng ding tién mgt”.

Nhu vély, cdc khoan chi phi khong duge trlr do cdng ty tu xéc dinh 14
1.321,286.745 ddng khong thoa min céc diéu kién duoc quy dinh tai Diéu 4

Thong tu 96/2015/TT-BTC ngay 22/6/2015.

A . » A P A
4,2, Kien nghi eiia KKiém soat vien

Pbi vé&i chi phi bj loai trr lién quan dén Bai container rong 6.480m2 la
360.733.329 ddng (223.696.068 ddng + 137.037.264 ddng), d& nghj bd sung
Bién ban nghiém thu, ban giao va dua vao st dung dé dam béo chi phi trén la
chi phi hop ly khi tinh thué TNDN hang ndam. Hién tai, don vi dang phai ty
loai trir chi phi ndy trén T khai quyét todn thué TNDN hang ném.

Déi véi cac chi phi khéc, dé nghi TGD chi dgo bd phan chuyén mén tim kiém,
lua chgn.sfr dung dich vy, hang héa ciia cdc nha cung clip co dap ting do didu
kién theo quy dinh tai Diéu 4 Thong tr 96/2015/TT-BTC ngdy 22/6/2015 dé
Céng ty t6i uu hoa nghia vy thué TNDN, tlr d6 ting lgi nhudn sau thué, quyén

loi cho céc co dong.

5, V& xit Iy khic phuc edc ton tai ciia Doi xe tai Trung tAm Iho vin (TTKV)

! lx IK 14 .
5.1.Y kién ciia Kiém so#t vién

Trong ky kiém soét tai chinh toan dién dot I ndm 2024, Ban kiém soat da givi
két qua kiém soat trong dé kién nghi cﬁp bach vé tinh hinh tai chinh, cong ng,
quan Iy ctia Doi xe Container tai Trung Tam kho Van (TTKV).

4 V& vin d& thu hdi cdng ne ciia ddi xe
Ngay 17/1/2025, Téng Gidm dbc di t6 chirc cude hop vé cong tac thu hdi cong
ng, nhiénI liéu ctia ddi xe dAu kéo container, xem xét, x\ Iy trdch nhiém. Theo
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ndi dung két luén cia cude hop: Ong Nguyén Vén Diing ¢6 trdch nhiém thi
héi ¢ong ng, dén bit cho Céng ty déi véi khodn cdng no ma khach hang khéng
c6 xde nhdn ng hop phdp tinh dén thoi diém ngay 17/1/2025. Chém nhdt dén
ngay 25/3/2025, éng Ong Nguyén Vein Diing phai ¢6 trdach nhiém ngp 40% %)
tién céng ng khéng cé xdac nhdn ng cho Céng ty. Dén ngay 25/6/2025 phai
hodn tét béi thiong todn bé s6 tién céng no khéng cé xdac nhdn cho Cong ty”.
Qua kiém tra, Kiém soat vién chua thiy hd so, ching tir thé hign Ong Diing
dd thyc hién theo ding ndi dung két luén cha cude hop lién quan dén xi ly
cdng ng phai thu khach hang cta doi xe dtiu kéo Container.
4 V& vin ad xit 1y tién diu ciia ddi xe

Ngay 17/1/2025, Téng Gidm dbc da t chirc cude hop v& cong téc thu hdi cong
ng, nhién lidu ctia dji xe dau kéo Container, xem xét, xtr 1y trach nhiém. Theo
ndi dung. két ludn cta cude hop: Dén ngay 27/2/2025, ong Nguyén Viin Diing
phdi ¢ trach nhiém béi thuong 50% 6 tién thiét hai vé nhién liéu ddu, firong
diwong 8 tién 195.863.200 dong. Dén ngay 27/4/2025, éng Nguyén Vin Diing
¢é trdch nhiém boi thuong phdn con lgi, twong dwong voi 6 tién la
195.863.200 déng”. Qua kiém tra, Kiém soat vién chura thly hd so, chimg tir
thé hién éng Diing da thyc hién theo ding ndi dung két luan cta cude hop lién
quan dén x{r Iy nhién liéu cua ddi xe dau kéo Container.

Pén thoi diém ngay 31/12/2024, Cong ty ehwa xi Iy chénh 1éch giita s lugng

X A £ _x A A A ~ A A . A A
ddu tdn kho thue t6 va s6 lugng diu ton kho trén s0 sdch ké toan. Vi vy, két

qua hoat djng sén xuit kinh doanh clia c¢éng ty trong ndm 2024 s& bj anh

huwdng. _ ‘

5.2.Kién nghg’ ctia Kiém soat vién

- Dé nghj céng ty cung chp céc chimg ti, hd so thé hién viéc ong Nguyén Vin
Diing di thye hién dfiy i cac ndi dung theo K&t ludn tai Bién ban cude hop
ngay 17/1/2024. Trudng hop, ong Nguyén Viin Diing chwa thyc hién hodc
thue hién khong day du cdc ni dung két luan, d& nghj Céng ty thyc hién cdc
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bién phép can thiét, pht hgp theo quy dinh phap luét dé éng Nguyén Vin
Diing phai thye hién theo ding ndi dung két luan trong Bién ban hop ngdy

17/1/2024.
Pé nghj Céng ty xir ly s6 chénh léch gitta s& luong dAu tdn kho thue té va s6

A A A A A p)
luong dau ton kho frén so sach ké toan.

TP, IHo Chi Minh, ngay 23 thang 5 ncim 2025
Thanh vién Ban Kiém soat

,,,47 T
/ ’ /,-"
L //

Nguyén Thi Huyén Trang
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